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Minutes of the Meeting of the Board of Scottish Canals held on 1st February 2013 at Applecross 
Street, Glasgow at 11.15am. 
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Geoff Aitkenhead - Vice Chair 

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates 
   Debs Hurst    - Director of Finance 

David Lamont  - Director of Infrastructure   
Lesley Corr  - Personal Assistant to Chief Executive  

 
 

1. Apologies for Absence 
 

Apologies from Duncan Sutherland were noted. 
 
2.  Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 14th December 2012 were approved. 
 
3. Matters Arising and Review of Previous Actions 

 
The progress report of actions from previous meetings was noted. A meeting with SW had been 
arranged to share best practice regarding productivity savings. 
 
4. Declaration of Interests 
 
Geoff Aitkenhead declared an interest in the commercialising water strategy. 

 
5. Health, Safety & Wellbeing Report 
 
5.1 Scottish Canals Staff Safety Performance 
SC was continuing to make good progress on improving its approach to health and safety and its 
mission to improve its overall safety culture. During December there were no RIDDOR’s and the total 
number of RIDDOR’s for the rolling year had reduced to zero. 
 

5.2 Contractor/Volunteer Safety Performance 

SC had put arrangements in place to improve the monitoring of its contractors safety performance 
and had subscribed to the industry benchmark standard, Sheiiba. The Sheiiba indicators to be 
reported to the next meeting would reflect 2011 data. 
 

 

Meeting Minutes 
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SC was also putting arrangements in place to produce health & safety data for all volunteer activities 
across Scottish Canals. 
 
The Board was pleased with the good health & safety performance and reporting requirements being 
asked of contractors and volunteers.  
 
An inconsistency between the last Board report regarding the leading/lagging indicator chart and the 
most recent report was highlighted and was being investigated. 
 
Postscript: The inconsistency was as a result of an error in the October figures which had not been 
corrected. The chart as at December had the correct data which showed an improvement.  
 
5.3 Health & Safety Training  

The safety training plan for SC had been developed for 2013 with delivery aligned to two key periods 

– Pre Season and Post Season. 

 
Actions: 
Framework contractors’ health & safety data together with industry benchmark standards, 
Sheiiba, would be reported on a monthly basis commencing from the Board meeting on 21st 
February. 
SC would aim to report volunteer health & safety data commencing from the April Board report. 
The format of the Health & Safety charts reported to the Board to be reviewed to assist the 
Board in analysing the data and a workshop would be arranged in due course. 
Regular progress updates on the delivery of key safety activity within the safety training plan 
would be reported to the Board commencing from the Board meeting on 21st February. 
 
5.4 Human Resources – Overall Staff Absence 
Staff absence remained low. This was very encouraging and a good indicator of organisational well-
being. The process was well managed with absence levels monitored on a fortnightly basis by the 
Executive.   
 
The Board was invited to contribute their ideas on the gifts they would like to see presented for “long 
service awards”. SW had recently introduced an alumni with mentoring and consultancy provided by 
recently retired skilled and experienced SW employees. 
 
TU Activity 
The full-time trade union representatives for both Unison & Unite had changed and meetings with 
the new representatives were planned. 
 
Seasonal Recruitment 
Seasonal recruitment for 2013 was underway. HR would be actively involved in the interview process 
with supervisors to support and ensure employment legislation and best practice was being followed. 
The recruitment model needed to be reviewed to ensure it was appropriate for SC’s new strategy.  
Innovative opportunities for SC to provide practical experience to students in higher education and 
provide routes to work in collaboration with, for example, the Royal Conservatoire of Scotland, 
University of the Highlands and Islands and Forth Valley College were under discussion. 
 
Actions:  
Total column to be added to HR KPI chart within the Health, Safety & Wellbeing report. 
A review of employee awards would be added to a future Board agenda. 
A report on the TU meetings would be provided at the next Board meeting.  
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A Decision paper on proposals for SC engagement with the higher education sector would be 
presented to a future Board meeting. 
 
6. DECISION PAPERS 

 
6.1   Health &Safety Strategy, Policy and Annual Plan 
Following comments received from the Board on the appraisal of Scottish Canal’s Health and Safety 
framework and a review by health and safety specialist lawyer, Laura Cameron, partner at Pinsent 
Masons, the draft Health and Safety Policy, Strategy and Action Plan 2013/14 were discussed. The 
Board commended the executive team on the progress achieved since the last meeting. 
 
The Policy was currently, rightly, weighted towards safety, however, consideration would be given to 
raising the profile of wellbeing initiatives in the Policy in the future.  
 
The Strategy was acceptable but generic. Further refinement was required to include detail on the 
specific objectives SC would put in place both this year and over the next 3-5 years to achieve the 
strategic outcomes in the medium term. This should, in turn, relate to the specific actions in the 
Action Plan. The appendices to the Action Plan 2013/14 had not been finalised and had not been 
circulated to the Board for review. 
 
A communications strategy, to include visual and audible communications compatible with current 
technology, was key to ensure that the health & safety messages in these documents were 
meaningful to and applied by the workforce. 
 
IT WAS RESOLVED THAT: 
 

1. the Scottish Canals’ Health and Safety Policy was approved;  
2. the Health and Safety Strategy and Action Plan 2013/14 were accepted, subject to further 

refinement to be approved by the Board at its’ March 2013 meeting; and 
3. Scottish Canals’ Health and Safety Policy, Strategy and Action Plan would be reviewed 

annually by the Board to underpin the ethos of continuous improvement. 

 
Actions:  
Ideas to further promote wellbeing initiatives in the Health and Safety Policy to be considered at 
a future meeting. 
The Health and Safety Strategy and Action Plan 2013/14 would be revised for further 
consideration and approval at the March Board meeting. 
A communications strategy to ensure that the health & safety messages in the Health and 
Safety Policy, Strategy and Action Plan 2013/14 were meaningful to and applied by the 
workforce would be presented to a future Board meeting.  

 
6.5  Board Approval of Internal Auditors 
The Audit & Risk Committee, having considered the internal audit tenders and feedback from the 
interviews, recommended to the Board the appointment of BDO as the internal audit provider for 
three years with effect from 1st February 2013. 
 
IT WAS RESOLVED THAT: 

 
Following the recommendation from the Audit & Risk Committee, the Board approve the 
appointment of BDO as the internal audit provider for three years with effect from 1st February 2013. 
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7. UPDATES AND ADVICE 
 
7.1 Chief Executive Report 

 
7.1.1 Vision and Strategy 
The Chief Executive confirmed that his commitment to speak to all employees about the vision and 
strategy had been achieved and continued embedding of the message would be ongoing. The 
feedback had been positive and employees were supportive of and engaged with the message. The 
Board queried whether any general challenges had been raised. The up-skilling initiative was 
perceived as being slow to apply, but it was agreed that this was a gradual process. 
 
Action: 
A British Library initiative “Talking Histories” would be investigated to capture the anecdotal 
history of the canals orally. SW had been involved and could supply contacts. 
 
7.1.2 Outlook and Challenges 
The demanding workload of the next three months would be challenging for the organisation.  
Delivering a new Vision, Corporate Plan and Business Plans in addition to the complexity of the year 
end Annual Report and Accounts, new external and internal audit processes, a demanding overhaul of 
Risk Management and Compliance Systems and managing the additional spend through the shovel 
ready programme of works was noted by the Board. 
 
7.1.3 Marketing 
Building on the success of previous joint campaigns with VisitScotland SC will collaborate on       
activity as part of the Year of Natural Scotland, specifically throughout April 2013 as part of the Big 
April Adventure campaign. 
 
Action: 
The ‘products & services’ strategy and action plan will be presented to the Scottish Canal’s Board 
in April. 
 
7.1.4 Communications, PR & Media 
 
Actions: 
The newly appointed Head of Communications will present the proposed strategic approach to 
communications to the Board at the meeting on 21st February.  
Feedback from the Board on the daily report on relevant media information as well as a rolling 
report on SC’s media relations would be welcomed. 
 
7.1.5 MSP Meetings 
A meeting with Fergus Ewing MSP, Minister for Energy, Enterprise and Tourism had been very positive, 
particularly with regard to the Maritime economy initiative. 
 
Keith Brown MSP, Minister for Transport and Veterans plans to visit the Helix project on 14th March 
and a further visit by Nicola Sturgeon MSP, Deputy First Minister and Cabinet Secretary for 
Infrastructure, Investment and Cities was also being planned. 
 
7.1.6 Third Party Investment in Towpaths 
Substantial third party funding allowed the design and funding development for the planned towpath 
projects to progress. The Board commended the Head of Enterprise for securing this investment 
towards towpath improvements. 
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7.1.7 Scottish Waterways Trust 
The Agreement transferring the Scottish operations of The Waterways Trust to SWT was expected to 
complete imminently following an exchange of letters between the chair of SC and the chair of CRT 
agreeing the way forward to work collaboratively. 
 
The Board was invited to comment on the draft Framework Agreement governing the administrative 
and financial arrangements between SC and SWT. Henderson Loggie, SWT auditors, had reviewed the 
Agreement and confirmed that it was worded appropriately so as not to be viewed as a Service Level 
Agreement and therefore subject to VAT. The SWT Trustees had also received the draft Agreement 
for comment. It was intended that the Agreement would be signed by both parties when they meet 
on 21st February. 
 
Due to retirement/resignation for personal reasons, the recruitment of four Trustees for SWT was 
being planned to commence in early Spring 2013. 
 
Action:  
A copy of the draft SWT Trustees recruitment advert and skills matrix would be circulated to the 
Board for information in due course. 
 
7.2 Finance Report 
 
7.2.2 Accounts Direction 
Following resolution of SC’s classification, SG would issue the Accounts Direction to SC during 
February 
 
7.2.3 Framework Document 
The updated framework document which would replace the current financial memorandum between 
SC and SG had been amended further by SG. However the changes were minor. 
 
Action: 
The SG changes would be agreed between SC and SG prior to SG seeking Ministerial approval 
and formally issuing the Framework Document to SC. 
 
7.2.4 Finance Report to 31st December 2013 
The position at the end of December showed actual income £0.1m lower than the forecast, 
predominantly due to a reduction in grant compared to forecast as less money was spent on the 
waterways due to the Christmas and subsequent construction close down compared to the original 
forecast.  Expenditure exceeded the year to date forecast by £0.3m and this is predominantly due to 
a phasing of expenditure in certain areas. At 31st December 2012 working capital resulted in a 
balance of £0.2m. The SG 10 day payment guideline, as previously advised to SG was not achievable 
in all circumstances. However SC did focus on ensuring that small suppliers were paid promptly. 
 
Future opportunities and the decision model for assessing capital investment priorities were being 
reviewed and would inform the emerging corporate plan. A financial dashboard was also under 
development for inclusion in the Finance Report from April 2013. The Board asked for this to include 
high level summary figures. 
 
Actions: 
A draft three year high level business plan would be presented to the Board on 21st February 
based on the status quo and including any known increases in income from property investments 
and living on the water opportunities. Board approval and acceptance by SG of the three year 
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high level business plan would be required by 1st April 2013 to satisfy Audit Scotland that ‘going 
concern’ could be demonstrated in the Annual Report and Accounts 2012/13. 
The quarterly detailed financial report to the next Board meeting would include actuals, the 
forecast to 31st January 2013 and accounting for the additional £1.3m in “shovel ready” funding.  
It was intended to sustain a surplus of £0.1m. 
The detailed draft business plan (demonstrating detailed plans for 3-5 years across all business 
areas) would be circulated for consideration and approval at the October 2013 Board meeting.  
A financial dashboard was under development for inclusion in the Finance Report from April 
2013.  
A high level summary financial report would be included in the monthly Finance Report. 
 
7.2.5 Future Vision & Strategy Corporate Plan 
A workshop following the Board meeting on 21st February, facilitated by Ernst & Young, was planned 
to generate the strategic priorities for the emerging Corporate Plan. 
 
Actions: 
The Executive Team would prepare options for consideration and challenge by the non-
executives at the Corporate Plan workshop from which the draft Corporate Plan would be 
formulated and circulated for consideration at the Board meeting on 25th March. 
The Corporate Plan would be launched at the Parliamentary reception on 24th April 2013. 
 
7.2.6 Annual Report and Accounts 2012/13 
The timetable for the production of the Annual Report and Accounts 2012/13 was noted. The Audit & 
Risk Committee would meet on 23rd May 2013 in addition to its meeting on 27th June 2013. 
 
Actions:  
An introductory paragraph on transition would be agreed between SC and CRT as well as the 
content of the corporate governance report for the financial year.  
The Head of Communications would contact the Chair to discuss the tone and content of the 
Chairman’s statement. The overall aim was to be concise, open and informative. 
 
7.2.7 Procurement 
Due to long term sickness, additional procurement resources had been recruited. A review of options 
with other public sector bodies to offer strategic procurement advice was underway.    
 
In December the contracts notices for Internal Audit; Strategic Financial Services & Investment 
Modelling and National Dredging had been published on the SG portal. 
 
7.2.8 Information Technology 
As part of SC’s continued improvement in IT equipment, the retail equipment at The Falkirk Wheel 
will be replaced to link into SC’s SAGE accounting software.  Retail tills would be rolled out to other 
offices where cash/credit cards were taken for small retail items and leisure offers during next year 
which would improve controls. 
 
Action:  
An Information Strategy would be presented to the Board in either June or July 2013 
 
7.2.9 Corporate Expectations 
Together with the SG sponsor team an initial assessment of SC’s delivery against the SG corporate 
expectations had been undertaken.  An action plan was under development to include specific 
references to these in the Corporate Plan, Business Plan and Annual Report and Accounts as well as 
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updating Scottish Canals’ website.  A monitoring regime by the sponsor team would need to be 
established. 
 
7.2.10 Schedule of Approvals 
 
IT WAS RESOLVED THAT:  
The schedule of approvals for policy, systems and processes as attached as an appendix to the 
Finance Director report was approved subject to one minor correction under Risk. 
 
Action: 
The words “standards and procedures” would be removed from risk management.  
 
7.3 Infrastructure Report 

 
7.3.2 Knowledge Transfer Partnership 
SC had entered into a Knowledge Transfer Partnership with Strathclyde University and West of 
Scotland KTP, this project was to develop a method for cost neutralising dredging sediment by-
products. SC had obtained part funding from the West of Scotland KTP for this work and would 
contribute c. £70K. This project was in advance of increased dredging works planned for 2014 
onwards 
 
Action: 
A presentation on SC’s Knowledge Transfer Partnership would be arranged for the Customer 
Forum to highlight SC’s involvement in planning for dredging works. 
 
7.3.3 Boat Safety Scheme (BSS) 
The consultation period for SCs’ review of the Boat Safety Scheme closed on 20th December 2012.  
Comments had been invited from SCs’ long term berth holders, commercial operators, the Boat 
Safety Scheme and Boat Safety Scheme examiners, as well as the RYA, YDSA and BMF. 

 
SC received 37 responses, many of them very detailed. 46% of responses were from Caledonian 
Canal-based boaters, 24% were from Crinan-based customers, 22% from the Lowland Canals and a 
final 8% were from other stakeholders. 
 
The responses fell into four categories: 

 
1. Fully supportive of the existing Boat Safety Scheme, with no changes              32% 
2. Supportive of existing Boat Safety Scheme but suggesting amendments  43%  
3. Supportive of some form of safety scheme      16% 
4. Against any form of safety scheme         8% 

 
SC plans to continue with delivering a boat safety scheme, but to work with BSS to adjust 
appropriately the terms of the BSS where sensible to do so, based on the consultation feedback. A 
further communication informing all stakeholders of any revisions to the scheme would be 
undertaken following this further assessment. 
 
Action: 
Martin Latimer to be involved in further discussion regarding SC’s BSS strategy and whether co-
ordination with Scottish Marinas might help align requirements more closely. 
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7.3.4 Asset Condition 
Following recent failures on the Caledonian Canal locks, SC held a workshop to review the root causes 
and to inform a future lock inspection process. From the workshop it was agreed that SC would 
undertake spyball inspections of all SC locks and bridge holes over the next six months to inform the 
current underwater condition of these elements. It was further proposed that SC update its’ Asset 
inspection Programme to include bi-annual spyball inspection. Further, as part of the principal 
inspections and to inform our decision making, SC would include an underwater diving inspection or a 
3D sonar survey, further informed by testing SC are carrying out with suppliers of specialist survey 
equipment. 
 
Action: 
Local police and the navy to be contacted to explore the possibility of diving training 
opportunities linked to SC’s asset inspection requirements underwater. 
 
7.3.5 Helix 
In addition to the positive update on progress included in the Director of Infrastructure’s report, it 
was reported that a flooding incident which had occurred whilst contractors were undertaking works 
on behalf of the Helix project at the Dalgrain pumping station, an SW asset, was to be investigated. 
 
Action: 
The Board would be advised if the damage to Dalgrain pumping station was material. 
 
7.4 Estates Report  

7.4.5 Caledonian Canal 
The partnership working discussions with The Highland Council continued to progress positively with 
opportunities to work collaboratively on national tourist routes. 
  
A brief had been issued and initial meetings held with Architects / Engineers to prepare a design 
feasibility study for the Torvean area including an option for additional ‘off-line’ waterspace. 
 
7.4.6 Argyll and Bute Council 
A positive meeting was held with Argyll and Bute Council to agree a partnership between the Council 
and SC. The council was keen to enter into a Memorandum of Understanding for the Crinan Canal. SC 
would formulate a business plan for commercial and sustainable investment in Ardrishaig, Cairnbaan, 
Bellanoch and Crinan, with a focus on the products and experiences the canal can offer for further 
discussion with the Council. 
 
7.4.7 Cashflow 
A cashflow model was required to provide an analysis of the next three/four years to manage the 
financial commitment required for each property project. An external analyst would be commissioned 
to produce this scenario/analysis tool. 
 
Action: 
The first phase of work on the property projects cashflow model was expected to be made 
available to the Property Committee for consideration by the middle of February. 
 
7.4.8 Living on the Water Launch – Leamington Wharf 
Six berths had been sold with the remaining two scheduled for auction in February. 
 
7.4.9 Living on the Water at Speirs Wharf and Inverness  
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The press release for Glasgow and Inverness residential moorings was launched on the 21st January 
2013 gained wide coverage.   Blue Hue, our show boat, is now located at Speirs Wharf and will be 
used over the months for marketing the Glasgow moorings.  An existing customer has kindly agreed 
to allow their wideberth boat to be used for marketing and promotion at Inverness. 
 
8.  Shovel Ready Projects 
As part of the Scottish Government’s funding programme for construction and maintenance projects 
to stimulate national economic growth, Scottish Canals had been granted additional funding of 
£4.6 million - £1.33m in 2012-13 and £3.3m in 2013-14. The additional grant had been announced 
by the Minister at a press photocall at Speirs Wharf on 18th January. 
 
As a result of this investment it was proposed to bring forward a number of planned major 
infrastructure projects which would impact on tourism, regeneration, sport and living on the water as 
follows: 

 Regeneration activity at Pinkston Basin on the Forth & Clyde canal, paving the way for the 
development of a purpose built paddlesports centre - a first step in developing a 'corridor of 
sport' along the Glasgow branch of the Forth & Clyde Canal.   

 Bowling Harbour regeneration, specifically upgrading a former railway bridge and arches for a 
new pedestrian/cycle link and providing new commercial units within the bridge structure 
overlooking the canal basin. 

 Improving the public realm and accessibility to the Forth & Clyde canal corridor from Port Dundas 
to Firhill. 

 Living on Water initiative – residential and commercial nodes along the Lowland Canals with a 
focus on Glasgow and Grangemouth. 

 Provision of a new footbridge at Speirs Wharf in Port Dundas, Glasgow, to improve pedestrian 
access between the canal and regeneration developments within the area and encourage further 
regeneration within the Canal Cultural quarter.  

 Provision of camping sites along the Scottish Canal network, including the Great Glen Canoe Trail 
and the Caledonian Canal, for all year use. 

The work in progress of these “shovel ready” projects was presented to the Board at the meeting. A 
Project Manager would be seconded to oversee the delivery of the projects in recognition of the tight 
timescales for this works programme. 
 
8.1.1 Pinkston Paddlesports Update 
 
The Head of Enterprise joined the meeting to present an update on progress of the Paddlesports 
centre at Pinkston. He was also congratulated on securing significant third party funding for towpath 
improvements. 
  
Analysis of canal water quality at Port Dundas had shown that the water quality was significantly 
better than the Bathing Water Standards. Water quality testing was continuing although the flow of 
water from the Monkland had an ongoing positive impact. In addition, the designers had proposed 
either an ultra violet or an ozone treatment system.  The risk matrix was noted and legal discussions 
regarding the lease were progressing positively. 
 
IT WAS RESOLVED THAT: 

 
1. the Board record its thanks to the Scottish Government for the additional funding of £4.6m - 

£1.33m in 2012-13 and £3.3m in 2013-14; and  
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2. the Board approve investment in the infrastructure projects, as presented to the Board, which 
would impact on tourism, regeneration, sport and living on the water. 
 

Action: 
Directions to Bowling harbor would be included in the Bowling masterplans. 
 
9. Any Other Business 
 
Action: 
A Canal walk as part of the Year of Natural Scotland initiative was raised and would be 
progressed. 
  
Date of Next Meeting 
 
The next meeting would be held on 21st February 2012 at the Falkirk Wheel. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


