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Minutes of the Inaugural Meeting of the Board of Scottish 
Canals held on 6th July 2012 at The Falkirk Wheel at 
9.00am 
 
  
Present:   Dr Jon Hargreaves  - Chair  

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland  - Non-Executive Director 

 
Apologies:   Geoff Aitkenhead  - Non-Executive Director 
 
In Attendance:  Nicola Christie  - Legal & Corporate Affairs Manager (Secretary) 

Katie Hughes   - Director of Estates  
Debs Hurst    - Director of Finance  
David Lamont   - Director of Infrastructure 
Lesley Corr  - Personal Assistant to Chief Executive 
 

Welcome and Apologies for Absence 
 
The Chair welcomed everyone to the inaugural meeting of the Board of Scottish Canals.  
 
Apologies for absence had been received from Geoff Aitkenhead. 
 

1. DECISION PAPERS 
 
1.1 Corporate Governance and Legal Report 
 
The Corporate Governance and Legal Report circulated to the Board prior to the meeting was taken 
as read. The following matters were reported and approved, as required, by the Board: 
 

Establishment of the Board of Scottish Canals  
 
Following the approval of The British Waterways Board (Transfer of Functions) Order 2012 (“the BW 
Order”) the British Waterways Board, operating as Scottish Canals, became a public body in the 
Scottish public sector wholly accountable to Scottish Ministers with effect from 2nd July 2012 (“the 
vesting date”). 
 
On behalf of the Scottish Ministers, the Minister for Housing and Transport, Keith Brown MSP has 
formalised appointments for the chair and members to the Board of Scottish Canals, including the 
Chief Executive of Scottish Canals, as follows: 
 
Dr Jon Hargreaves (Chair)  
Geoff Aitkenhead 
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Tanya Castell  
Steve Dunlop (Chief Executive)  
Martin Latimer 
Duncan Sutherland 
 
Accordingly, from the vesting date, the members of the British Waterways Board, operating as the 
Board of Scottish Canals (“the Board”), assumed responsibility and accountability for Scottish Canals 
in accordance with the Transport Act 1962 Part 1 and Schedule 1, as amended by the BW Order for a 
three year term. The quorum for meetings of the Board shall be three. 
 

Appointment of Vice Chair 
 
The Minister had not appointed a Vice Chair as part of the Board appointment process. Geoff 
Aitkenhead would act as Vice Chair until the Minister had formally appointed a Vice Chair. 
 

Appointment of Secretary 
 
The Board RESOLVED that Nicola Christie be appointed Secretary to the Board. 
 

Common Seal 
 

The Board RESOLVED that the common seal of the Board shall be applied to documents giving effect 
to matters approved by the Board and to documents in the ordinary course of business not requiring 
formal submission to the Board provided that the Director of Finance and/or the Secretary are 
satisfied that such documents are in the usual form and authenticated by the signature of the Chair 
or any other member of the Board and/or the Secretary or the Director of Finance. 

 

Approval of Urgent Items 
 

In the nature of day to day business there would arise from time to time matters on which immediate 
decisions were required which could not await the next meeting of the Board. 

 
The Board RESOLVED that any urgent item requiring the approval of the Board but on which the 
decision could not await the next meeting of the Board will be approved by way of a 
videoconferencing facility, a teleconferencing facility or other form of communications equipment 
whereby all of the Board members participating in the meeting can hear each other; a member of the 
Board participating in this manner shall be counted in determining whether a quorum is constituted. 
Such approved items will also be minuted at the next meeting of the Board.  

 

Signing of Documents 
 

The Board RESOLVED that for the time being the Secretary to the Board or the Finance Director be 
authorised to sign on behalf of the Board any documents not required to be under seal provided that 
the subject to which such document relates has received the prior approval of the Board, or in minor 
cases, the Chair or Chief Executive, as determined by the internal scheme of delegated authority.  
 

Declaration of Interests 
 

 It was drawn to the attention of the Board that all members had a personal responsibility to declare 
certain interests in proceedings of Scottish Canals of either themselves or of a spouse or co-habitee in 
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accordance with the guidance set out in clause 5 of the Scottish Canals Code of Conduct. The Chair 
suggested that members may wish to disclose such an interest at the commencement of the Board 
meeting. Accordingly, Duncan Sutherland declared an interest in Vivat Trust and development at 
Winchburgh, Broxburn. 

 

Scottish Canals Board Responsibilities 
 
The current Financial Memorandum continued as the accountability framework for Scottish Canals.  
 
The Financial Framework was in the process of being drawn up by the Scottish Government in 
consultation with Scottish Canals. It formed a key part of the accountability and governance 
framework within which Scottish Canals would operate and defined key roles and responsibilities 
which underpinned the relationship between Scottish Canals and the Scottish Government. The 
Board’s responsibilities in the latest draft of the Financial Framework were noted.  
 
Action: The draft Financial Framework would be submitted to the next Board meeting for 
consideration and comment. 
 

Scottish Canals Structure 
 
The management structure of Scottish Canals required adjustment to allow it to function 
appropriately day to day as a stand alone public body in the Scottish public sector.  
 
Since 1st April, under delegated authority from the British Waterways Board, Steve Dunlop (previously 
Director, Scotland) had been acting as interim Chief Executive and accountable officer for Scottish 
Canals to the Scottish Government under the terms of the Financial Memorandum. With effect from 
vesting date Steve Dunlop’s appointment as Chief Executive and accountable officer had been 
confirmed by the Chair.  
 
In consultation with the Chair, the Chief Executive had created executive director positions and 
appointed the appropriate current members of his management team to those positions as follows: 
 
Director of Finance – Debs Hurst 
Director of Infrastructure – David Lamont 
Director of Estates – Katie Hughes 
 
As a consequence appropriate adjustments to job descriptions would be necessary and, by the 
authority vested in the Chair, he would agree the job description of the Chief Executive and, in turn, 
by the authority vested in the Chief Executive, he would agree the job descriptions of the Executive 
Directors.  The Chair and Chief Executive had discussed and agreed minor salary adjustments to the 
Director of Finance and Director of Infrastructure posts. 
 
The Board ratified these appointments and minor salary adjustments. 
 

Banking Arrangements 
 
The Banking arrangements for Scottish Canals, as set out in the Report by the Director of Finance, 
were noted. 
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Insurance 
 
The insurance policies for Scottish Canals, as set out in the Governance and Legal Report, were noted. 
 
Action: A copy of the Directors/Officers Liability insurance policy would be circulated to the Board 
Members for information. 
 

British Waterways Scotland Group 
 
A consultation to review the role of the current advisory groups and the public meetings programme 
of Scottish Canals had been extended to 3rd August 2012. 
 
Action: A report of responses to this consultation would be reported to the next meeting of the 
Board. 
 

Legislative Framework 
 
A summary of the legislative framework and statutory duties of the British Waterways Board 
operating as Scottish Canals was noted. 
 
The Board discussed the need to ensure Board reports and minutes were organized sufficiently to 
prevent the inadvertent public disclosure of commercially sensitive information within the context of 
the Freedom of Information (Scotland) Act 2002.  
 
Actions: The summary of the legislative framework would be uploaded to the Scottish Canals 
website with hyperlinks to the relevant statutes for ease of reference, including a summary of the 
maintenance/navigation requirements of the waterway categories as detailed in the Transport 
Act 1968. 
Awareness sessions on report writing were planned within the context of the Freedom of 
Information (Scotland) Act 2002 and the Board would be invited to attend. 
Future Board reports containing commercially sensitive information would have a part A 
containing general information and a part B containing commercially sensitive information. 
 

Agreement between Scottish Canals and Canal & River Trust 
 
Contractual obligations would be set out in an Agreement between Scottish Canals and Canal & River 
Trust reflecting the obligations set out in the Memorandum of Understanding for Financial 
Separation regarding balancing payments, pension deficit and document retention of information 
and data relating to pre-transfer matters.  
 
Action: The draft Agreement would be submitted to the Audit & Risk Committee and the Board 
for approval and execution following the conclusion of the completion accounts anticipated in 
October 2012. 
 

1.2 Adoption of the Business Plan 
 

The Chief Executive referred to the Decision paper and transitional one year business plan for the 
year 1st April 2012 to 31st March 2013 circulated to the Board prior to the meeting and designed to 
ensure business continuity within a balanced budget. This business plan had been presented to the 
British Waterways Board in draft at its March 2012 meeting and approved at its May 2012 meeting. 



Page 5 of 8 
www.scottishcanals.co.uk   A00081-01-05 

The importance of investing in staff training was emphasised should resources be available. In 
addition, the imperative to build reserves to address unforeseen events was discussed. This approach 
seemed to be supported by the Scottish Government. This issue as well as other major financial issues 
such as funding for unforeseen canal breaches would be discussed further with Scottish Government 
for inclusion in the Financial Framework.   
 
Action: The imperative to build reserves and funding for unforeseen canal breaches to be 
discussed with Scottish Government for inclusion in the Financial Framework. 
 
The Unions had accepted the pay deal offered which was affordable and had been accommodated 
within the business plan. 
 
The Board adopted the business plan for the year 1st April 2012 to 31st March 2013 together with the 
Risk Register and Risk Dartboard attached as appendices subject to the following amendments: 
 

Pension Fund 
 
A reference to the Government guarantee and “last man standing” scenario in accordance with the 
Pension Scheme rules and Pension Law would be included for clarity. 
 

Audit and Risk Management 
 
The Audit & Risk Committee would be chaired by Tanya Castell with Geoff Aitkenhead and Martin 
Latimer as Members of the Committee.  The other Board Members would be invited to attend 
Committee meetings. 
 
Following the publication of the Scottish Government’s refreshed policy for Scottish Canals planned 
for winter 2012, the Board, in consultation with the Scottish Government, would commence setting a 
new vision and strategic course for Scottish Canals which would inform the scope and style of the 
future Corporate Plan, Strategy Documents, three year Business Plan and Annual Report and 
Accounts for Scottish Canals.  
 

2. UPDATES AND ADVICE 
 

2.1 Chief Executive Report 
 
The Chief Executive Report circulated to the Board prior to the meeting was taken as read. The 
following matters were discussed and actions agreed: 
 
2.1.1 Health & Safety: Scottish Canals has had an improving trend in safety performance over the 
last five years. However, in a short period from late 2011 to early 2012 there was an increase in 
Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDORS). Following an intense period of 
management intervention the performance statistics month on month have been improving. 
 
Action: Regular Health & Safety reports will be provided to the Board  
 
The Board wished to record thanks to the team for ensuring that the Information, Communication & 
Technology infrastructure was in place on time and on budget. 
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2.2 Finance Report 
 
The Finance Report circulated to the Board prior to the meeting was taken as read. The banking 
arrangements, the grant drawdown schedule for SG, the accounts reconciliation process following 
transition and the SG efficiencies achieved were noted. 
 
A Scottish Canals Project Board reviewed projects and, in particular, scrutinized financial 
management.  
 
Actions:  
The Commercial Capital Account to be renamed the Capital Investment Account. 
The Revenue Bank Account to be renamed the Operational Account. 
Quarterly forecasts to be reviewed by the Board at meetings in February, June, September and 
December. 
An overview of the remit of the Scottish Canals Project Board to be circulated to the Board for 
information and a summary of activity to be provided as appropriate. 
 

2.3 Audit and Risk Report 
 
The Audit and Risk Report circulated to the Board prior to the meeting was taken as read.  
 
The Report & Accounts for 2011/12 had been approved and signed for laying before Parliament. 
 
The current auditors, Grant Thornton, would be jointly commissioned by the Board of Scottish Canals 
and Canal & River Trust to oversee the pre-vesting date accounting period. The Board approved the 
current auditors appointment and delegated authority to the chair of the Audit & Risk Committee to 
sign the letter of appointment on behalf of the Board. 
 
The chair of the Audit & Risk Committee, the Finance Director and a member of the SG civil service 
team were due to meet with Audit Scotland on 6th August 2012.  
 
The importance of the Finance Manager who will replace the current Finance Manager who is 
planning to retire was discussed. 
 
Action: Finance Manager to be advertised as a permanent position. 
 
The update on the Pension Fund within the Audit and Risk Report was noted. 
 
Action: Scottish Government to be advised of the Pension Fund implications of the “last man 
standing” clause. 
The revised methodology of the risk framework for Scottish Canals would be reported to the next 
Board meeting. 
 

2.4 Infrastructure Report 
 
The Infrastructure Report circulated to the Board prior to the meeting was taken as read. In addition, 
a partial closure of the Union Canal had been enforced the day before the Board due to a landslip at 
Ratho, which had come about due to excessive rainfall. 
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Specific transition activities were highlighted including the set up of AMX, the new asset 
management software; the set up of a Scottish Canals specific compliance programme and 
developing a Scottish Canals specific suite of Key Performance Indicators. 

Whilst acknowledging the recent past Health & Safety performance, the number of RIDDORS had 
dropped within the rolling year by 50% to three with no further added during the first three months 
of 2012/13. 

The asset management system which prioritises repair works or to increase inspection and monitoring 
as appropriate to the risks was discussed. 

The Helix project continued to progress well with the majority of the project now procured and a 
significant volume currently building. 

The following actions were agreed: 

Actions: 
A presentation on the development of Key Performance Indicators for Scottish Canals would be 
brought to the August board meeting. 
A breakdown of spend would be included in future reports. 
A presentation on the methodology for reporting Health & Safety information would be brought 
to the October Board meeting. 
Details of the dredging requirements set out in statute would be brought to the November Board 
meeting, along with details of current dredging cost outlook.  
A Helix project site visit will be arranged for either September or October 2012. 
A presentation on the Business Improvement Programme will be discussed at the August Board 
meeting. 
 

2.5 Estates Report 
 
The Estates Report circulated to the Board prior to the meeting was taken as read.  
 
The Water Space consultation had concluded with positive feedback in general on the proposals. A 
response document detailing the way forward required review by the Board prior to circulation to all 
stakeholders. “Living on the Water “ branding and marketing would be launched in late July together 
with the marketing of the available pilot schemes. As part of the marketing of the residential mooring 
offer a Showboat would be moored at Edinburgh Quay during the Edinburgh Festival. 
 
A tender to appoint a cost consultant to assist with the production of the commercial models was 
being progressed. A legal strategy was also in hand with the assistance of specialist lawyers. 
 
Actions: 
A draft Scottish Canals response to the Water Space consultation would be circulated to the 
Board for approval. 
A paper recommending the way forward for commercialising water would be submitted to a 
future Board meeting 
 

Any Other Business 
 
The Board looked forward to the Wheel 10 celebrations following on immediately after the meeting. 
 
As there was no other business the meeting closed. 
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Date of Next Meeting 
 
The next meeting would be held on 23rd August 2012 at Kingsmills Hotel, Inverness at 9.00am 
followed by Partners Lunch. 
 
 


