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Minutes of the Meeting of the Board of Scottish Canals held on 12th December 2013 at Maryhill 
Burgh Halls, Glasgow at 10.30am  
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Tanya Castell   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland - Non-Executive Director  

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates and Commerce 
   David Lamont  - Director of Operations  
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Heritage, Environment and Sustainability 
   Josie Saunders  - Head of Communications 

Lesley Corr  - PA to Chief Executive 
John Hume  - Chair, The Scottish Waterways Trust (Item 8.1 only) 
Karen Moore - Chief Executive, The Scottish Waterways Trust (Item 

8.1 only) 
Gary Watt  - ISIS (Item 8.3) 
 

Apologies:  Geoff Aitkenhead - Vice Chair       
 
 
1. Apologies for Absence 

 
Apologies for absence from Geoff Aitkenhead were noted. 
 
2.  Approval of the Minutes from Previous Meetings 
 
The minutes of the Board meetings held on 24th October 2013 and 7th November 2013 were 
approved. 
 
3. Minutes from Committee Meetings 
 
The minutes of the Property & Commercial Committee meeting held on 16th October 2013 (circulated 
separately) and the Audit & Risk Committee held on 24th October 2013 were noted. 
 
4. Matters Arising and Review of Previous Actions 
 
The list of actions from previous Board meetings had been revised. It was agreed that at each 
meeting the Board would agree the strategic actions to minute. Operational actions would be noted 
by the Executive team to progress.   
 
It was noted, in relation to the action regarding Bluetooth, that the proposed policy would need to be 
consistent with SC’s Health & Safety and Well-being strategy. 
 

 

Meeting Minutes 
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5. Declaration of Interests 
 
Duncan Sutherland declared an interest in the development at Winchburgh, Portdownie and Vivat 
Trust. 
 
6. Health, Safety & Wellbeing Report 

 
No serious workplace accidents requiring reporting under injuries, diseases and dangerous occurrences 
regulations (RIDDOR) had been reported during the period since the previous Board meeting on 24th 
October, however, one lost time injury had been recorded and a root cause analysis was underway. In 
the rolling year to the end of November SC had reported one serious workplace accident and seven 
lost time injuries. The Annual Scottish Canal’s Health & Safety Conference held in October had been 
attended by 105 delegates from SC and an additional 13 from Scottish Canal’s delivery partners. The 
output and feedback from this annual conference was being analysed by the Health & Safety 
Committee and would assist in the continuous improvement of SC’s Safety and Wellbeing plan for 
2014, building on the innovative role play approach to reinforce key safety messages. A SC Health & 
Safety app had been developed as a comprehensive tool for Health & Safety reporting and would be 
launched shortly. 
 
The Board discussed the significant near misses recorded. Site safety operations at the Timberlink 
operation on Ardrishaig Pier had been reviewed and were being closely monitored. An alternative 
destination for timber shipments in Argyle & Bute was under consideration to facilitate the leisure 
development of Pier Square. 
 
The contractors’ safety statistics were discussed.  
 
Action: The Director of Operations would seek further guidance from the Vice Chair to refine SC’s 
contract management process with regard to auditing and monitoring the Health & Safety 
performance, including near misses, of SCs’ contractors and report back to the Board on the 
proposed approach.  
 
Overall staff absence remained low at 0.4% for short term and 0.6% for long term absences for 
October and November. 
 
It was reported that SG wished to strengthen their current process in relation to settlement 
agreements, accordingly from 2014-15, SC would consult SG when considering and before 
committing to settlement agreements; notify SG of settlements once finalised; and report on their 
use in annual reports or otherwise as appropriate. 

 
  

8.  UPDATES AND ADVICE 
 
8.1   Chief Executive Report 
 
Sail Scotland 
The Board approved the appointment of SC’s Marketing Manager to the Board of SailScotland. The 
Board recommended that the Secretary to the Board provide support to SC’s Marketing Manager 
regarding the duties of a Director.  
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Staff conference 
SCs’ first annual Staff Conference took place at the Atholl Palace Hotel in Pitlochry on 29th November 
and was attended by 150 employees from across the business. A filmed message from the Chair was 
well received and Chris Wilcock from the SG presented on the SG perspective.  
 
Staff were given a detailed breakdown of the Corporate Plan and each of the vision principles, before 
being asked to devise a product or service that SC could develop and make money from, plus a 
solution to an existing problem. In addition, employees from all levels across the business joined the 
Chief Executive on stage for a Q&A session where staff asked the panel questions that ranged from 
pay and health and safety to morale and how the work of the Estates’ team delivered investment in 
the canals. 
 
The Helix 
The ministerial photocall had attracted widespread media interest. 
 
 
Actions:  
The SG guidance on constitutional change required further clarification from SC’s sponsor team. 
The revised Corporate Plan including SG comments to be recirculated to the Board.   
SC to liaise with SG closely in seeking a legal opinion on the non-transfer of criminal liability 
following separation. 
  
8.2 Finance Report 
  
The Board noted the management accounts consisting of a profit & loss account for the 7month 
period to 31st October 2013 and a balance sheet as at 31st October 2013. The full year forecast 
currently shows a small surplus but this was based on the assumption that the works at Pinkston and 
the Helix would be capitalised. 
 
Discussions were continuing with Audit Scotland regarding the accounting treatment of the Kelpies 
and the Helix in both the current and previous year’s annual accounts, which SC believed to be of a 
capital nature. There needed to be greater clarity around the rules for capitalisation.  The Chair of the 
Audit & Risk Committee and the Finance Director would liaise to address this outstanding issue and 
update the Board. 

The spend in the month of October on Shovel Ready Projects was noted. Works were predominantly 
scheduled for Q4.  

The total debt and aged debtors (< 90 days) position as at 25th November 2013 was noted. The 
problem had arisen due to problems with the invoicing.  A credit controller had been appointed and 
the debtors position was moving in the right direction. 

 
It was resolved that the Financial Controller be added to the existing authorised signatories on the 
Authority mandate held by the Royal Bank of Scotland. 
 
As a result of a recent potential fraud incident, SC was working closely with SC’s bank, RBS, and had 
implemented an additional control and increased staff awareness and training around this issue.  
 
Actions: 
A report on SC’s debtors would be provided for the next Board meeting. 
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8.3 Audit & Risk Report 
 
The Audit & Risk report informed the Board on progress towards the implementation of the risk 
management framework. The risk appetite methodology statements had been revised and further 
comments from the Board were invited. It was agreed that the risk management system including 
these risk appetite statements should now be rolled out across the organisation whilst encouraging 
feedback from staff on refinements.  In terms of distinguishing between the two levels of appetite 
trigger, it was agreed that items “highly likely” to exceed the risk appetite should be escalated to the 
Board whilst those deemed “likely” to exceed the appetite should be reported to the Board.  It was 
agreed that the Board discuss the risk appetite for uncertainties surrounding SC projects at a future 
meeting. There was some discussion about the importance of ensuring that risks were actively 
managed and risk registers were not just a process to complete once a quarter.  Additionally, it was 
noted that often major problems arose from multiple small control failures occurring simultaneously 
and therefore it was important to brainstorm what such scenarios might be. 
  
The most material live risks and new risks were discussed and the Board noted they were being 
actively managed. 
 
8.4 Operations & Asset Report 
 
The Asset condition and major works project updates were noted together with the report on the 
unplanned engineering works undertaken since the last Board meeting. 
 
The overview of waterway operations was noted. The growing issue of boats on the Lowland canals 
failing to maintain payments and other obligations for their mooring licences (eg insurance/ Boat 
Safety Certificates) was discussed. Three evasion procedures were underway using archaic powers. 
Alternatives to this process would be included within the forthcoming Leisure/ Visitor Moorings 
consultation. There had been one new Level two complaint received regarding the removal of speed 
bumps from the towpath at Dochgarroch on the Caledonian Canal. 
 
It was agreed that the performance reporting dashboards for operations and asset condition be 
adopted as part of the streamlined Board reporting style going forward. 
 
8.5 Estates and Commerce Report 
 
The following ongoing property matters were highlighted and discussed: 
 
100 Borron Street 
The projected annual rental income from this property investment was on target to be achieved by 
April 2014. Various improvement works were on-going including the refurbishment and installation of 
entrance signage/lighting. The additional lettable space identified was undergoing a condition 
survey.  It was noted that parking provision needed to be considered. 
 
 
Edinburgh – Rank Bingo Site 
SC submitted with Millers a conditional bid of £3.5m subject to Board approval and obtaining an end 
user. The merits of this site and the proposed deal structure was discussed with the Property & 
Commercial Committee prior to the bid being submitted. SC awaited to hear whether the offer was 
acceptable to the seller.  
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Banavie Activity Hub 
The Activity Hub vision had been presented to stakeholders and to prospective activity providers.  
Design work was due to commence on the refurbishment of the buildings shortly. Banavie had been 
accepted by the Scenic Routes team as a suitable site and this design process would run in parallel. 
 
There was an opportunity at Banavie to create a first class tourist destination and create additional 
revenue for SC. The community had been supportive at the recent engagement session. 
 
Boat Hotel 
The Board decided that this venture should not proceed. 
 
Yot Spot Chandlery and Cafe, Ardrishaig  
SC had instructed framework architects to finalise drawings and specification ahead of submitting a 
building warrant and listed building consent in early January. A report would be submitted to the 
Board seeking approval for the refurbishment of this building, subject to further funding becoming 
available. 
 
Pods 
A tender had been circulated to construct four pods for a café/shop offering on the Helix site at 
Grangemouth.  
 
Canalside Cottages  
Occupancy rates continued to rise, with some properties being booked into May 2014. The Real Radio 
/ Visit Scotland campaign generated a database of 10,000 unique enquiries, all of which have been 
added to SC’s newsletter list. This would be updated monthly, with special offers. After an appeal 
based on uniformity of grading processes, SC increased the Visit Scotland grading from three to four-
star on Telford House East and Laggan Bridge cottage. The process of raising the ratings of the other 
four was taking place and work would begin in the New Year to bring them all to a four-star level. 
 
 
Cashflow / Commercial Model  

 The current cashflow based on achieving agreed rates of return and commercial model list were 
noted together with a proposed new Board reporting structure for Estates and Commerce. The Board 
agreed that a revised style of reporting be adopted going forward which should include a clear, 
prioritised list with information on spend, risks, returns, resources required and socio/economic 
outputs together with a details of risk mitigating actions  
 
It was noted that it needed to be clear what was committed, what was still available to spend and the 
running rate of return (including potential sensitivities to returns) to allow the Board to monitor 
whether projects were on track to deliver what was originally agreed.  This would be reviewed in detail 
at the Property and Commercial Committee.  There was also further work required around capacity to 
deliver, particularly if additional shovel ready money was awarded.   

 
8.6 Heritage, Enterprise and Sustainability Report 
 
Paddlesports  
Positive progress on site continued with construction nearing completion. The flat water basin was 
filled with clean water and the white-watercourse construction was complete. Completion of all works 
was anticipated for 15th January 2014. A water quality testing regime was in place and the centre 
was planned to open at the end of March. So far Pinkston Watersports had signed up 9 resident clubs 
who have booked 10 containers and two anchor tenants have been confirmed. Charging was based 
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on a balance between encouraging the local community to use the facility and charging at other 
comparable facilities. 
 
Third Party Investment 
Fundraising for 2014 towpath improvements was developing well with a number of Councils 
confirming investment. 
 
National Long Distance Cycling & Walking Network 
In partnership with SNH and Sustrans, SC had submitted a proposal to the planning minister 
regarding Scotland’s Long Distance Routes for inclusion in National Planning Framework 3. Within 
the Long Distance Path submission all SC towpaths were highlighted as priority routes. The next step 
was to consider how to maximise the benefit from this designation.  
 
Heritage Strategy outputs 
SC was making good progress against several of the heritage strategy objectives although in some 
cases target dates had shifted. At the end of November 2013 SC had eight greens (complete), twelve 
amber (in progress / target) and four red. Of the red items one was due to financial constraints  and 
the other three were being proactively managed to ensure delivery was back on programme.  It was 
agreed that these should be back on track by the end of March 2014. 
 
Environment Regulatory Infringements 
There were no environmental infringements during the period from the previous Board meeting to 
30th November 2013.   

 
Private Drinking Water Supplies 
The environment team had been asked to lead on a project to improve the private drinking water 
supply at Cullochy and Kytra.  SC was considering options for improving the existing drinking water 
supply and for the provision of new borehole supplies.  The private homeowners would be consulted 
and a contribution sought for the solution. The Board recommended discussing this issue with 
Scottish Water.   
 
Environmental Strategy 
Work had begun on developing the new SC environmental strategy with the development of three 
strategic pillars: 
 

1) Resource Efficiency and Climate Change Adaptation 
2) Environmental Quality and Control 
3) Natural Environment.  

 
Consultation was planned internally and externally in early 2014 (a paper would be presented to the 
Board in Q1 2014) followed by theme specific workshops, where specialists in a particular field will be 
invited to contribute to shaping the emerging strategy.  The intention was to complete the strategy 
by October/November 2014. 
 
The Scottish Waterways Trust: Health and Safety Management System 
TSWT had adopted a standalone position and strengthened their Health and Safety Management 
System.  

 
After a comprehensive review of H&S responsibilities SC and tSWT had agreed that tSWT would 
operate as a Third Party Contractor as defined by SC’s Code of Practice for Works Affecting Scottish 
Canals. This had been incorporated into tSWT’s H&SMS which had been adopted by the tSWT Board.  
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9 PRESENTATIONS 
 
9.1 The Scottish Waterways Trust (tSWT) Annual Review and future Business Plan  
 
TSWT presented a review of progress towards its strategic objectives and proposed annual 
performance targets for the financial year ending on 31st December 2013 as detailed in its first 5 year 
Business Plan as an independent Scottish charity. TSWT had made significant progress on priority 
projects relating to Health & Safety, Risk Management and Governance to ensure that the 
organisation was safe, compliant and well run.  TSWT had also made significant progress in relation 
to developing the Individual Giving campaign as part of its Financial Sustainability Objective but it 
had not been implemented in the timescales originally planned due to the work entailed in becoming 
a stand-alone organisation. 
 
TSWT also summarised its activities for the year, in particular the successful launch of the Canal 
College, the contribution to fundraising for Pinkston Paddlesports and the continuing success of the 
Caledonian Canal community engagement programme. TSWT outlined its income projections as well 
as strategic issues and risks going forward. The savings to SG in terms of preventative spend 
regarding the employability of participants in Canal College were discussed and it was recommended 
that tSWT engage with SG to highlight the beneficial outputs of this employment initiative, given 
that the current funding for the Canal College ended in 2015. In line with tSWT strategic objectives 
volunteering had also been developed and was projected to increase in 2014. 
 
TSWT achieved core spend of £319.6k in 2013 compared to £323.1k in the Business Plan with 
unrestricted spend of £20k compared to £58k in the Business Plan. This provided a lower return on 
investment to SC of £4.50 for every £1 invested in 2013 compared to £6.15 in 2012. 
 
TSWT requested continued support from SC of £344k for 2014 to provide a return on investment of 
£4.16 for every £1 invested. 
 
The Board discussed initiatives to facilitate tSWT’s growth strategy. It was agreed that SC would 
approach SW to explore tSWT facilitating community and education programmes for SW which was 
also part of the Hydro Nation agenda. The Board acknowledged that tSWT would benefit from 
further resources to promote projects. It was agreed that a joint SC/tSWT strategy day be arranged to 
explore ways of building tSWT’s capacity. 
 
On behalf of the Board the Chair thanked John Hume, who was retiring as the Chair of tSWT, for his 
contribution to tSWT and Scotland’s Canals generally and noted that Ross Martin, the recently 
appointed Chief Executive of SCDI, had been appointed the Chair of tSWT. TSWT left the meeting. 
 
The Board approved the tSWT funding request of £344k for the period 1st January 2014 to 31st 
December 2014 in principle. A formal request for funding would be submitted by tSWT, subject to 
carrying out due diligence on the detailed financial plan in support of the 5year tSWT Business Plan 
and agreeing KPI’s to demonstrate achievements in support of SC’s strategic objectives.  
 
Actions: 
The Finance Director to meet the Chief Executive of tSWT to review the tSWT financial plan for 
2014 and report to the Board. 
TSWT to agree KPI’s with SC and update the Board at the next review meeting. 
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9.2 Board Reporting Information 
 
Following a presentation setting out an evolution of the Board reporting information to provide more 
focused performance Board reporting aligned to the strategic themes of the Corporate Plan as well as 
decision and discussion papers, the Board agreed the streamlined reporting proposed in line with 
moving the business forward.  
 
In addition, as previously agreed, Board meetings would be held 6 weekly with the May and October 
Board meetings to be strategic sessions with Board reporting by exception. The Board noted that the 
Committee structure would provide opportunity for more detailed analyses and discussion and 
briefing papers would be produced for complex issues requiring Board consideration. A BoardPad App 
was recommended for circulating Board packs and it was agreed that this would be investigated. 
 
9.3 Site Visit to Maryhill Locks 
 
The progress of the Glasgow Canal Regeneration Project partnership with ISIS and Glasgow City 
Council to revitalise the Glasgow branch of the Forth & Clyde canal was highlighted in a presentation 
which focused on the transformational place-making strategy adopted to provide 600 new homes 
with a mix of tenure at Maryhill Locks. The presentation was followed by a site visit and a visit to the 
Open Gates charity based at the White House Bar at Maryhill locks which was engaged in the 
rehabilitation of ex-offenders. 
 
The next meeting would be held on Thursday 6th February 2013 at The Falkirk Wheel. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


