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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 15th December 2014 at 
Pinsent Masons office, Bothwell Street, Glasgow  
 
  
Present:   Andrew Thin  - Chair    
   Geoff Aitkenhead  - Vice Chair  
   Tanya Castell   - Non-Executive Director 
   Martin Latimer   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Lesley Corr  - PA to Chief Executive  

Katie Hughes  - Director of Estates and Commerce 
   David Lamont  - Director of Operations  
   Claire Lithgow  - Director of Finance 

Richard Millar                 - Director of Heritage, Environment and Sustainability 
   Josie Saunders  - Head of Corporate Affairs    
 
  
1. Apologies for Absence 
There were no apologies for absence. 
 
2. Declaration of Interests  
There were no declarations of interest. 
 
3. Approval of the Minutes from Previous meeting 
The minutes of the Board meeting held on 30th October 2014 were approved. 

 
4. Matters Arising and Review of Previous Actions 
Progress on the actions from the previous meetings was noted and several actions were closed 
following confirmation of completion. 
 
5. Audit & Risk Update 
The minutes of the Audit & Risk Committee meeting held on 26th November 2014 were noted and 
the Chair of this Committee provided a verbal update on the following matters: 
 
Visitor & Water Safety 
The external validation and/or accreditation of Scottish Canals’ approach to Visitor & Water 
Safety was progressing. 
 
Risk Management Framework 
Implementation of the framework across Scottish Canals had led to greater awareness of risks 
throughout the organisation as well as constructive internal discussions around risks. The Board 
noted that improvements to the framework were ongoing. 
 
Compliance Update 
The Committee was assured that the compliance programme was being closely managed to 
achieve completion to plan. There were currently three non-compliant processes. 
 
Draft Annual Audit Plan 2014/15 
The Committee had questionned whether compliance with the UK Corporate Governance Code 
applicable to UK listed companies was unduly onerous for the size of Scottish Canals. Audit 
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Scotland had advised that this was a requirement in the Scottish Government Accounts Direction 
applicable to Scottish Canals and discussions with the Scottish Government sponsor team on this 
issue were planned.  
 
The Board noted that the Chief Executive and the Finance Director were meeting with Audit 
Scotland to discuss their audit fee proposal and, as directed by the Board, would request that 
Audit Scotland provide an itemised breakdown to justify the proposed fee. 
 
Action: 
The Chief Executive and the Finance Director to request that Audit Scotland provide an 
itemised breakdown to justify their proposed audit fee. 
 
Internal Audit 
To assist with the forward planning of a risk based annual internal audit it was noted that regular 
meetings between the internal auditors and the Executive team were planned. 
 
The Board thanked the members of the Audit & Risk Committee for their commitment to 
continuing improvement. 

 
6. Corporate Risk Update 
The Board reviewed and discussed the Corporate Risk Register in the revised format which 
highlighted tracked changes from the previous review together with direction of travel indicators 
and noted that, currently, there was one continuing high risk, eleven moderate risks, including a 
new active risk and six low risks which included two new risks. A previously passive insignificant 
reputational risk had changed status from passive to active following further communication 
which was being addressed. The Board was satisfied that the appropriate and timeous mitigating 
actions were being taken by the Executive team to manage the risks identified.  
 
The Board noted the Committee’s view that it would be more appropriate for some risks, currently 
included on the Corporate Register, to be classified as operational risks. The Board agreed to 
review the corporate risks to ensure alignment with the strategic focus of the Corporate Plan and 
Business Plan. 

Action: 
A strategic corporate risk discussion to be added to the agenda for the next meeting to follow 
the review of the draft Business Plan 2015/16. 
 
7.  Health & Safety Report  
The Board welcomed the good engagement and participation demonstrated by Scottish Canals 
employees and contractors at the recent, well-attended annual Health & Safety conference. 
 
The Board noted that there had been no serious workplace accidents requiring reporting under 
injuries, diseases and dangerous occurrences regulations (RIDDORS) and two lost time injury since 
the last report to the Board. The Board further noted that this resulted in one RIDDOR and five 
lost time injuries in the rolling year to date. In addition there had been 249 near misses reported 
since the last report to the Board. The majority of the near misses were traffic infringements at 
road bridges and the Board was advised that mitigating actions were under discussion with Police 
Scotland and Transport Scotland. The Board requested that a record of the actions to mitigate the 
root causes of the incidents recorded be included in the Board report. 
 

The Board discussed further refinement of the health & safety metrics in the report and whether a 
relative metric was the most appropriate. 

Action:  
Revisions to the Health & Safety Board report content to be proposed for consideration at the 
next meeting.  
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8. Finance Report 
The Board considered the management accounts for the month to 30th November 2014 and the 
eight month period to date, reported against the zero-based budget since the start of the 
financial year. A balance sheet as at 30th November 2014 was also noted showing an acceptable 
financial position. 
 
The Board welcomed the improving financial management due to the financial processes in place 
and expressed their thanks to the Finance Director and the finance team. Following the second 
formal reforecast of the year the Board noted that income was forecast to be ahead of the 
forecast at the beginning of the year and that discussions with Scottish Government were 
ongoing with regard to the requirements of the Framework Document to ensure that there was 
clarity of the annual financial management requirements around budget setting. Whilst an 
increase in the aged debt was noted the Board was assured that this was a timing issue and that 
aged debt management remained a key focus.  
 
9. Quarterly Performance Report  
The Board reviewed the Performance Report for quarter 2 which continued to report progress 
against the Scottish Government canal policy objectives to be delivered over the course of 
Scottish Canals’ Corporate Plan with updates by exception. The Board noted good progress 
reported towards achieving the corporate objectives with the majority showing green. 
 
The Board agreed that continuing development of Key Performance Indicators (KPI’s) to measure 
strategic and operational performance would flow from the Business Plan 2015/16 discussions. In 
addition the Board required a method of interim reporting on long term Corporate Plan objectives 
to be incorporated within the Performance Report.  
 
The Board was concerned with potential risks arising as a consequence of the increasing asset 
management inspection and maintenance backlogs. The Board was assured that Health & Safety 
issues identified from asset inspections were a priority and were addressed and noted that it was 
important to invest in the canals. Further Board reporting mechanisms would be included in the 
Performance Report to improve Board visibility of this issue.  
 
The Board was advised that discussions were ongoing with the Scottish Waterways Trust to 
ensure that a consistent message reflecting good value for money was a priority in their 
considerations of their Business Plan.   
 
The Board expressed thanks to all involved in achieving a successful outcome with the joint trade 
unions on the 2014-16 pay offer.   
 
Action:  
Key Performance Indicators (KPI’s) to measure strategic and operational performance to be 
developed following the Business Plan 2015/16 discussions at the next meeting to include a 
method of interim reporting on long term Corporate Plan objectives.  
Board reporting mechanisms to be included in the Board Performance Report to improve 
Board visibility of the asset management inspection inputs and outputs. 
  
10.  Risk Management Review Decision Paper 
The Board considered and approved the Risk Management System documents as circulated to the 
Board, reflecting the recommendations as reported in the Audit & Risk Committee minutes, 
subject to a revision to the title of para 6.3 of the Risk Management System to remove a reference 
to the Board thereby clarifying that monthly reporting was undertaken at all levels within the 
organisation. The Board was assured that this Risk Management System provided an improved 
process for managing risks within the organisation. 
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As part of its review of the Corporate Risk Register at the next meeting, as discussed above, the 
Board would review the risk appetite statements, in particular the people statement which could 
be broadened to cover workforce and succession planning.  
 
Action:  
The title of para 6.3 of the Risk Management System to be amended to remove a reference to 
the Board. 
The Board to review the risk appetite statements, in particular the people statement, as part 
of its review of the Corporate Risk Register at the next meeting. 
 
11. Business Planning Discussion Paper 
The Board noted the conclusions arising from the clear and logical strategic option appraisal 
process undertaken by the Executive team. This exercise had led to a business model proposal to 
create an investment based business model with the strategic aim of becoming financially self-
sustaining by 2035. 
 
The Board discussed the business model proposal and agreed that further modelling should be 
done to demonstrate that Scottish Canals could demonstrate to stakeholders that it could:  
 

 Grow and sustain long term income streams to meet the financial demands of the asset 
management strategy in the longer term; 

 develop long term plans for capital and revenue investment to deal flexibly with irregular 
demand and investment potential; 

 grow public value by continuing diversification to create and capture financial and 
economic value from public awareness and footfall; and 

 grow the legacy value of Scotland’s canals by supporting the Scottish Government to 
meet its wider social, economic and environmental objectives. 
 

It was noted that the proposed business plan relied on there being sufficient viable investment 

projects to support the long term vision and that the timing of returns could be hard to predict. 

Additionally projects needed to be fully planned and costed to consider the implications of any 

increased demands or liabilities that would be created for Scottish Canals. The strategy was to be 

involved in creating market-leading projects linked to regeneration whilst acknowledging the 

challenge of defining value where there was no current market.   

In addition, the Board noted that Scottish Canal’s strategic and operational governance system 
should be formalised to underpin the Business Plan, providing transparency and visibility 
proportionate to the organisational demands and requirements of Scottish Canals. The Board 
agreed that a governance review should be included in the internal audit plan following the roll 
out of the formalised governance system. 
 
Action:  
A draft refresh of the Corporate Plan and a draft Business Plan, incorporating the business 
model as discussed and agreed by the Board, be circulated for discussion at the next Board 
meeting. 
A governance review be included in the internal audit plan going forward. 
 
12. Any Other Business 
 
Board Appointment Update 
The Board was advised that an interview panel of three, including the Chair of Scottish Canals, a 
Scottish Government representative and an external member would meet in early January to 
agree the interview process. The Board expressed concern over  the delay in the process to appoint 
a replacement Board member for Duncan Sutherland who had tendered his resignation in early 
September.  
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Action:  
A farewell lunch for Duncan Sutherland to be arranged to follow the next Board meeting. 
 
Volunteering 
The Board agreed that Scottish Canals could provide further benefits by developing a 
volunteering culture supported by adequate internal resources to complement the volunteering 
resource provided by the Scottish Waterways Trust. It was noted that this would be included in the 
Business Plan 2015/16.  
 
Date of Next Meeting 
The next meeting would be a strategy session to be held on Thursday 5th February 2015 at a 
venue to be confirmed. 
 
 
 
 
 
Signed ……………………………………. Andrew Thin  
 
Date ……………………….. 
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