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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 19th September 2014 in the 
Conference Room at The Falkirk Wheel at 12 noon  
 
  
Present:   Andrew Thin  - Chair     
   Tanya Castell   - Non-Executive Director 
   Martin Latimer   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Lesley Corr  - PA to Chief Executive  

Katie Hughes  - Director of Estates and Commerce 
   Mike King  - Head of Technical Operations (Item 10 only) 

David Lamont  - Director of Operations  
   Claire Lithgow  - Director of Finance 

Richard Millar                 - Director of Heritage, Environment and Sustainability 
   Josie Saunders  - Head of Communications    
 
Apologies:   Geoff Aitkenhead - Vice Chair 

Duncan Sutherland - Non-Executive Director  
  
1. Apologies for Absence 
Apologies had been received from Geoff Aitkenhead and Duncan Sutherland.  
 
2. Approval of the Minutes from Previous meeting 
The minutes of the Board meetings held on 26th June 2014 and 14th August 2014 were approved. 

 
3. Matters Arising and Review of Previous Actions 
Progress on the actions from the previous meetings was noted and several actions were closed 
following confirmation of completion. 
 
Action: 
A strategic discussion of Scottish Canal’s framework agreement with the Scottish Waterways 
Trust would take place at the next meeting.  
 
4. Declaration of Interests 
Geoff Aitkenhead, as Director of Asset Management at Scottish Water, had declared an interest 
regarding the surface water charging decision paper, however, as he was not in attendance, there 
were no declarations of interest at the meeting. 

 
5. Health & Safety Report 
The Board noted that there had been no serious workplace accidents requiring reporting under 
injuries, diseases and dangerous occurrences regulations (RIDDORS) and one lost time injury since 
the last report to the Board. The Board was advised that a root cause analysis of the lost time 
injury would be undertaken and actions from the lessons learned would be implemented. The 
Board further noted that this resulted in one RIDDOR and three lost time injuries in the rolling 
year to date. In addition there had been 166 near misses reported, all subject to the internal 
review process. 
 
The Board discussed the significant incidents recorded since the last Board meeting. There had 
been three Members of the Public fatalities on the Forth & Clyde canal, at Locks 6, 35 and 
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adjacent to North Canal Bank Street, Port Dundas, all recovered by the Police and subject to 
continuing investigations.  

The fatality at North Canal Bank Street, Port Dundas had been reported in local media and the 
submission of a ‘canal safety’ petition to Scottish Canals was anticipated. Both the Board and the 
Audit & Risk Committee had been advised that, in addition to undertaking internal Visitor Risk 
Assessments, Scottish Canals had engaged RoSPA to review the site around Port Dundas. Scottish 
Canals planned to meet with the family members and local community to share the outcomes of 
these reviews which would feed directly into the development plans for this area to include all 
appropriate measures to allow visitors to enjoy the facilities safely. The Board was further advised 
that SG and the local MSP had been kept updated and that Scottish Canals continued to work 
with Police Scotland to improve and formalise effective and consistent communication protocols 
following such incidents. The Board also noted the important role of Scottish Canal’s continuing 
safety awareness education programme. 
 
The Board reviewed the contractor safety performance and noted that one contractor had an 
increased accident frequency rating. Scottish Canals had met with the Managing Director of the 
contractor and reviewed their Health and Safety Management System. The Board was satisfied 
that the Executive team were taking the necessary steps to reinforce and monitor improvements 
to contractor’s safety on water by pro-active learning from incidents.  
 
The Board was concerned over the increase in the reported number of incidents and near misses 
involving hire boats and commercial vessels. In collaboration with the Safety in the Countryside 
group and the Boat Safety Scheme, Scottish Canals and hire boat operators had agreed operating 
standards in the interests of health and safety to be formalised in a boater safety handbook to be 
distributed to all boat operators and customers. Scottish Canals also planned to formalise the 
current regular meetings with boat operators and undertake regular audits to ensure health and 
safety was continuously scrutinised and improved. The Board was reassured that Scottish Canals 
was in the process of implementing the necessary action to address this issue. 

6.  Audit & Risk Update  
The Chair of the Audit & Risk Committee gave a verbal update on the matters arising from the 
Audit & Risk Committee which preceded the Board meeting.  
 
The Board was advised that there were no material issues to report and the Corporate Risk 
Register would be discussed as a separate agenda item. The Board was further advised that the 
risk management framework was being refined. The Committee had undertaken a thorough self-
assessment and, whilst there were no material areas of concern, a number of actions had been 
agreed to enhance its effectiveness.   

Following a progress update against target for each of the phases to update documentation, self-
audit and undertake validation and monitoring of the compliance programme, the Committee 
had agreed to a further extension to the end of March 2015 for the completion of the HR policies 
and procedures which required TU consultation. The Committee had confirmed that all policies 
and procedures not requiring TU consultation required to be completed by the end of December 
2014. The minutes of the meeting would be circulated for noting at the next Board meeting. The 
Board noted that Committee meetings would be held sufficiently far in advance of Board 
meetings to enable the preparation of appropriate reporting. The Board was satisfied with the 
progress as reported and thanked the Audit & Risk Committee members. 
 
This was the first meeting attended by David Watt, whom the Board had met over lunch, 
following his agreement to the terms of his appointment as reported to the previous Board 
meeting. The Board ratified the welcome appointment of David Watt as a non-executive member 
of the Audit & Risk Committee and thanked Martin Latimer, who had stepped down as a member 
at the conclusion of the Audit & Risk Committee meeting, for his services to the Committee. 
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7. Corporate Risk Update 
The Board reviewed the Corporate Risk Register in detail, as also reviewed by the Audit & Risk 
Committee at its earlier meeting, and noted that, currently, there was one high risk, ten moderate 
risks, three low risks and one previously red risk which had changed to insignificant as a 
consequence of mitigating action taken by management. The Board was given clear assurances 
that controls were in place to mitigate the risks’ root causes and that any further action required 
was being undertaken by a responsible manager by a specified deadline.  
 
The Board highlighted the need for thoroughly thought through communications of key messages 
regarding several current risks.  
 
8. Finance Report  
The Board considered the management accounts for the month to 31st August 2014 and the five 
month period to date, reported against the zero-based budget since the start of the financial year. 
The phased budgeting aided visibility of seasonal spend, particularly at The Falkirk Wheel, which 
would, in turn, facilitate more accurate forecasting. The Board commended the finance team for 
its efforts in improving financial controls, in particular with regard to the net debt position which 
had reduced by 69% since the previous report. 
 
A balance sheet as at 31st August 2014 was also noted showing an acceptable financial position 
with an uplift in fixed assets since the previous report. 
 
The improved visibility and measurement of the financial performance of joint ventures and 
limited partnerships was ongoing.   
 
The variance in the Living on Water budget highlighted the need for further market making spend 
and the finance charges variance was due to phasing accrual adjustments. 
  
9.  GOVERNANCE AND PERFORMANCE REPORTING 
 
9.1   Governance Mapping Discussion Paper   
 
Governance Framework and Standing Orders 
The Board reflected on the current governance framework and discussed refinements to include 
the performance appraisal process and training requirements of the Board and Board 
Committees. 
     
It was agreed that consolidation of the blend of external statutory and regulatory requirements 
and internal terms of reference, already set out in a number of different documents into one 
governance handbook, to include standing orders, Board appraisal/training processes would aid 
transparency of the roles and responsibilities of the Board, Committees and Executive Team.  
 
Actions:  
A draft governance handbook would be circulated for discussion at the next Board 
meeting. 
A Board training session on the anti–bribery and anti-fraud policies to be arranged prior to 
the end of the year. 
 
Schedules of Meetings 
The Board agreed an annual cycle of eight Board meetings to comprise of quarterly meetings 
focused primarily on performance review (to follow on as soon as is practicable from the end of 
each quarter), and alternate quarterly meetings focused primarily on strategic review. The 
meeting agenda content would be formalised based on the Board forward plan. 
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Record Keeping/Reporting Arrangements 
The Board agreed to continue with the circulation of minutes in draft by email with formal 
confirmation at the next meeting immediately following (with amendments where 
appropriate). The actions of the Executive team meetings are available to Board members on 
request. 
 
Internal Communications and Briefings 
The Board agreed that the governance of the property strategy should be managed by the 
Board. 
  
Actions: 
The Chief Executive agreed to consider communications to ensure that the Board was 
regularly and appropriately informed/briefed on issues. 
Board engagement externally with stakeholders and internally with staff, including 
consistent messages, to be forward planned annually. 
 
Governance Review 
The Board agreed that a review of the Framework Document with SG should precede the 
renewal of this document in 2016.  
 
Action:  
An internal audit of corporate governance to be included in the Internal Audit plan for 
2015/16. 
  
9.2 Quarterly Performance Review  
 
The Board discussed and approved the format of the Business Performance Overview report for 
quarter 1 which reflected the SG canal policy objectives to be monitored and delivered over the 
course of Scottish Canals’ Corporate Plan with updates by exception. The Board confirmed that 
the context of the Executive team performance reports were helpful and should continue to be 
made available. In addition the Board requested that trends be included going forward to aid 
tracking of forward actions. 
 
The Board welcomed the good progress reported towards achieving the corporate objectives with 
the majority showing green.  
 
The key observations and exceptions together with the risks and opportunities were discussed in 
detail and the Board was assured that the Executive team was addressing the issues as 
highlighted. Development plans in Ardrishaig were progressing. The Chair and Chief Executive 
were due to meet the local MSP to discuss these opportunities together with wider opportunities 
for this area. The transit numbers across Scotland were predicted to be down 5% on 2013/14. The 
Board was advised that this was symptomatic of a decline experienced in the marine industry 
generally and that partnership working with partners including Sail Scotland regarding marketing 
initiatives should be explored. The Board was assured that the Executive team was progressing 
discussions with the joint trade unions regarding the pay claim for 2014/15. The national threat 
of a dispute was noted and the Board would be informed if the risk of a dispute increased. 
 
Actions:  
Executive team performance reports to be available to the Board on the intranet.   
Scottish Canals approach to volunteering would be discussed at the next meeting. 
The Board would be advised of the business plan, including the resource implications, for the 
2016 World Canal Conference in Inverness in due course.  
 
10. PRESENTATION 
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10.1 Asset Management Plan   
The Head of Technical Operations joined the meeting to present Scottish Canals’ proposed new 
strategic approach to asset management. 

The Board was reminded of the context within which Scottish Canals assets had been managed 
over recent years. Scottish Canals had been expending an average of £4m per annum set against 
a Steady State model of £9.5m per annum. This expenditure had been consumed largely on risk 
based priorities and asset life had not improved or been maintained at a level to protect design 
life. Mechanical & Electrical works had been dealt with on a responsive basis with the exception of 
The Falkirk Wheel. 

As a consequence of this prioritised approach based on budgetary constraints as well as the costs 
of construction of the Helix project, Scottish Canals had an ageing asset and a backlog of 
maintenance and rehabilitation with consequent potential risks to communities should assets fail. 
In addition, due to the increased build of new assets Scottish Canals had added to its asset base. 
There was a need to adopt a financial model which recognised that the new assets must attract 
maintenance funding which must, in turn, be reflected in the asset management strategy. 

The current rate of income growth, coupled with current grant funding levels, would not be 
sufficient to improve the asset condition which would remain in a continuing advanced decline 
mode. 

Given the importance of the assets in enabling Scottish Canals other strategic objectives, the lack 
of funding to maintain the asset would impact negatively on Scottish Canals strategic objectives 
in the long term. 

The Board noted that a restore phase was necessary over 1 to 5 years to offset recent under 
investment in asset management and, further, that the direction of travel in relation to 5 + years   
was for Scottish Canals to adopt a preventative and predictive maintenance strategy based on a 
Whole Life Cycle asset management model together with degradation modelling incorporating 
associated investment/ risk options.  

The additional funding required for this asset management strategy was noted. The Board 
recommended a flexible investment plan be produced in support of the asset management 
strategy for further discussion with Scottish Canals SG sponsor team.  

Actions:  
Development of the asset management strategy to continue. 
The outline strategy to be presented to the SG sponsor team. 
As a matter of priority the restore phase workload to be completed to inform future business 
planning and SG with regard to potential underspend. 
The life cycle degradation modelling work to continue through 2015 for completion by the 
end of the year. 
 
11. DISCUSSION AND DECISION PAPERS 
 
 
Any Other Business 
The head of Scottish Canal’s sponsor team would provide a full briefing on the referendum result. 
 
The Chair advised the Board that, regretfully, Duncan Sutherland had tendered his resignation as 
a non-executive member of the Board to SG. In accordance with the terms and conditions of his 
appointment, his resignation would be effective from 3rd December 2014. SG had commenced the 
recruitment process for a replacement non-executive Board member and the Board was invited to 
comment on the skills matrix for this appointment. 
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The next meeting would be a strategy session to be held on Thursday 30th October 2014 at The 
Highland Council, Town House, Inverness. 
 
 
 
 
 
Signed ……………………………………. Andrew Thin  
 
Date ……………………….. 
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