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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 20th March 2014 in 
Conference Room 9, Scottish Government Offices, Victoria Quay, Edinburgh at 9.30am  
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Geoff Aitkenhead - Vice Chair 
   Tanya Castell   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates and Commerce 
   David Lamont  - Director of Operations  
   Claire Lithgow  - Director of Finance 

Richard Millar  - Director of Heritage, Environment and 
Sustainability 

   Josie Saunders  - Head of Communications 
Lesley Corr  - PA to Chief Executive 
John Nicholls - Director, Aviation, Maritime, Freight and Canals,   

Transport Scotland  
Margaret Horn - Head of Freight & Inland Waterways branch, 

Transport Scotland 
 
Apologies:   Duncan Sutherland - Non-Executive Director  
 
  
1. Welcome 
On behalf of the Board the Chair welcomed John Nicholls, Director, Aviation, Maritime, Freight 
and Canals and Margaret Horn, Head of Freight & Inland Waterways branch, Transport Scotland 
to the meeting. 
 
2. Apologies for Absence 
Apologies had been received from Duncan Sutherland. 

 
3.  Approval of the Minutes from Previous Meeting 
The minutes of the Board meeting held on 6th February 2014 were approved. 
 
4. Minutes from Committee Meetings 
The minutes of the Property & Commercial Committee meetings held on 13th February 2014 and 
6th March 2014 (in draft) together with the minutes of the Audit & Risk Committee and 
Remuneration Committee meetings on 6th February 2014 were noted. The Chair commended the 
Chair of the Audit & Risk Committee for the positive progress made by this Committee.  
 
5. Matters Arising and Review of Previous Actions 
Progress on the actions from the previous Board meetings was noted. The outline communications 
plan for the launch of Pinkston Watersports Centre, Glasgow was with the board of Glasgow 
Watersports Limited for comment and approval and would be circulated to the Board for 
information as soon as possible. The Chair commended the Executive team for their significant 
efforts in transforming this idea into a reality. 
  
 Action:  
The communications plan for the launch of Pinkston Watersports Centre, Glasgow to be 
circulated to the Board for information.  
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A Board visit to the Pinkston Watersports Centre to be arranged.  
 

6. Declaration of Interests 
There were no declarations of interest. 
 
7.  Health & Safety Report 
The Board was updated on the positive progress to address the health & safety performance 
issues raised at the previous meeting.  
 
To reinforce the importance of safety input at all levels of management, the Chief Executive and 
Director of Operations had undertaken further safety audits. One visit had demonstrated a high 
quality safety induction by the contractor who had clearly embraced a culture of good health & 
safety management as a result of their working relationship with SC. However, the same visit had 
resulted in evidence of poor safety performance from a sub – contractor. To address this concern, 
meetings with SC’s main contractors were planned. These meetings would review safety 
performance, test the contractor’s attitude to health & safety and discuss improvements to the 
management of sub-contractors on site. A required outcome of these meetings would be for SC to 
receive prior communication of the deployment of named sub-contractors on SC works. This would 
achieve improved visibility and assist the planning of safety auditing of sub-contractor activity 
with enhanced reporting to the Board of sub-contractor safety performance. The Board 
encouraged immediate feed-back meetings with contractors/sub-contractors following health & 
safety incidents.  One option to consider was provision of free health & safety training to small 
sub-contractors. 
 
The Board discussed the cost of health & safety management and agreed that a balanced 
approach was required proportionate to the likelihood of risk within the construction industry. The 
Board further agreed that an embedded, strong, positive health & safety culture was a priceless 
preventative measure to avoid workplace accidents which, in turn, would achieve long-term 
efficiency savings. 
 
The content of the Health & Safety Board report, in particular the leading/lagging indicator, was 
under review to provide insightful information of SC’s safety performance in a clear and 
understandable format with relevant Key Performance Indicators (KPIs).  
 
No serious workplace accidents requiring reporting under injuries, diseases and dangerous 
occurrences regulations (RIDDOR) and one lost time injury had been reported during the period 
since the previous Board meeting on 6th February 2014. In the rolling year to the end of February 
one serious workplace accident and six lost time injuries had been reported. Fifteen issues relating 
to near miss / hazard / defect reporting were raised during February and. The Board was advised 
of the significant near misses reported and the preventative actions undertaken. The Waterway 
Managers Health & Safety input trend was noted and the Board encouraged action to maintain 
and increase inputs.  
 
The Board agreed that significant progress had been made to embed within SC a health & safety 
culture. The SG attendees commended SC for the level of visibility of health & safety performance 
reporting to the Board and advised that SC’s approach compared well with other public sector 
bodies. SG requested that the SG emergency response team contacts be advised of incidents at 
the earliest possible stage, in particular incidents likely to attract media interest. The Head of 
Communications would ensure that SG was included in SC’s incident reporting communications. 
 
Actions: 
A presentation on the Health & Safety supply chain, including feedback from the meetings 
with contractors, to be reported to the June Board meeting together with a draft of the wallet 
card summarising key messages and contact numbers for emergency response to be 
circulated to the Board for comment. 
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A proposal to revise the content and supporting KPI’s of the Health & Safety Board report will 
be brought to the Board in the Autumn. 

 
8. DISCUSSION AND DECISION PAPERS 
 
Corporate Plan Update  
The latest draft of SC’s Corporate Plan 2014-17 set out SC’s strategic vision based on three 
strategic principles: Principle 1: Building stronger communities; Principle 2: Attracting new 
customers and income; and Principle 3: Working with empowered and motivated people and 
demonstrated how SC would take a leadership role, working with partners, to fulfil the wide 
ranging statutory and regulatory responsibilities set out by Scottish Ministers.  
 
SG confirmed  that the Corporate Plan was close to a final version and would be submitted to the 
Chief Executive and Director, Aviation, Maritime, Freight and Canals of Transport Scotland for a 
final review prior to submission to the Minister for consideration and approval. 
 
Business Plan Overview 
The one year operational Business Plan for 2014-15 reflected SC’s delivery of its core business in a 
financially constrained environment. To underpin the strategic principles of the Corporate Plan 
the plan was to stimulate a demand for a range of water and land based activities on and along 
the canals, to develop innovative products and services which people choose to buy and which 
generate income streams that can then be reinvested in preserving the canal assets. The Board 
agreed that budgeting control coupled with innovation across all SC’s activities would be the key 
to creating a platform for future service delivery.  
 
 
8.2 Business Plan Decision Paper 
The Board noted and discussed the key financial assumptions in preparing the overall Scottish 
Canals 2014-15 budget proposals as detailed in the Business Plan Decision Paper. The budget 
target for The Falkirk Wheel was challenging but achievable given the heightened interest and 
anticipated footfall to the Helix. Although the weather dependency of outdoor activities was 
always a risk there was an increasing interest to hold corporate events at The Falkirk Wheel.  
 
The commitment to achieve a five day turn around for month end management accounts would 
assist the quality of forecasting information. 
 
IT WAS RESOLVED that the Board approve the one year Business Plan and budget for 2014-15.  
 
Action:  
The one year Business Plan to be submitted to the Scottish Government in accordance with 
the Framework Document. 
 
 
8.5 Insurance Renewals Decision Paper 
SC carries a range of insurance cover appropriate to the needs of the business placed on an 
annual basis as at 31st March by Michael Hall Consultants Ltd (MHC) who provides advice and a 
claims handling service on behalf of Scottish Canals. The Board noted the summary of insurance 
cover together with the renewal premiums.  
 
The Board was reminded that all insurances were tendered at renewal in 2012 and a tender 
exercise will be undertaken as part of the renewal process in 2015. 
 
With the exception of Professional Indemnity for which a 5% premium rate increase  was 
indicated all insurances had been invited at existing rates and any premium increase was due to 
additional properties, plant or vehicles or changes in values of turnover or wages costs. The Board 
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recommended that SC’s insurance consultants be appraised of SC’s health & safety management 
system to help to maintain premiums at current levels in future.  
 
IT WAS RESOLVED that the Board authorise the Director of Finance to place the required 
insurance covers for Scottish Canals based on the rates and recommendations set out in the 
insurance renewal decision paper as circulated to the Board; and approve the appointment of 
Michael Hall Consultants Ltd to act as insurance consultants to Scottish Canals for one year with 
effect from 1st April 2014. 
 
9.  PERFORMANCE REPORTING 
 
9.1   Chief Executive Report 
As this was the final meeting to be chaired by Dr Jon Hargreaves the Board and Transport 
Scotland, on behalf of the Scottish Ministers, acknowledged the outstanding contribution he had 
made, as a Director of the GB-wide British Waterways Board, Chair of the British Waterways 
Scotland Group and Chair of Scottish Canals. His appointment had spanned the transition process 
which moved British Waterways’ assets in England and Wales to the third sector and, over the last 
two years, Jon had successfully led a period of adaption for Scottish Canals to its new status as a 
Scottish public sector organisation. A formal farewell was planned as part of the international 
launch of the Helix on the 17th April for all to wish him all the best for the future.    
 
SG confirmed that Jon’s successor as Chair of Scottish Canals, with effect from 1st April 2014, 
would be Andrew Thin who had extensive experience of operating at board level within public 
bodies, most recently as Chair of Scottish Natural Heritage.  
 
Jon thanked the Board and Transport Scotland and expressed his personal thanks to the SG 
sponsor team for their support during the transition. 
 
The Board also expressed its thanks to Professor John Hume, who was retiring as the Chair of the 
Lowland Canals Customer Forum at its meeting on 22nd March, one of his many roles as a long-
term supporter of Scotland’s Canals. The Board acknowledged John’s significant contribution to 
ensure the long-term future of Scotland’s Canals.  
 
The Kelpies maquettes were on show in Bryant Park, an urban park amenity in New York, as part 
of Scotland Week which increased the international exposure ahead of the Kelpie launch event in 
April at the Helix. The Director of Operations who was accompanying Team Scotland to New York 
to support the promotion of the Helix project and wider economic collaboration would report back 
to the Board. 
 
Performance against the corporate Key Performance Indicators (KPIs) was noted. As the 
Corporate Plan was nearing completion, the Board agreed with the recommendation to review the 
KPIs to reflect the Corporate Plan outcomes. 
 
SC would formally write to the Transport Minister inviting him to support SC’s bid to host the 
World Canal Conference 2016. A foreword to the bid document in the Transport Minister’s would 
be drafted following agreement. 

Actions:  
A proposal to align the Key Performance Indicators (KPIs) with the Corporate Plan outcomes 
would be submitted to the Board in June 
  
9.2 Finance Report  
The Board noted the management accounts consisting of a profit & loss account for the 10 
month period to 31st January 2014 and a balance sheet as at 31st January 2014 and was given a 
verbal update on the financial position as at 28th February 2014. Effective communication of the 
forecast and remaining budget was on-going to all budget holders ahead the year end. 
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The management accounts for both Bigg Regeneration Limited Partnership (Bigg) and Edinburgh 
Quay Investments Limited (EQ) had been prepared for the year ended 31 December 2013. The 
financial accounts of EQ were currently being audited by PriceWaterhouseCoopers. This exercise 
was being co-ordinated by The Miller Group Limited. The financial accounts of Bigg were being 
audited by BDO. The final accounts of both entities would be provided to the Board for 
information when completed. 
 
The audit timetable had been agreed with Audit Scotland and SC’s finance team was working 
towards the internal deadlines set ahead of the external audit commencing on 5th May. The SC 
Report & Accounts would be simplified to meet compliance requirements.   

The total debt and aged debtors (< 90 days) position as at 31st January 2014 was noted. The 
Board commended the Finance Director for the further financial control mechanisms put in place.  
 
Prior to leaving the meeting for a further engagement, the Director, Aviation, Maritime, Freight 
and Canals, Transport Scotland provided positive feedback that he was reassured that the Board 
was operating well with appropriate, robust levels of scrutiny. 
 
9.3 Building Stronger Communities 
 
Asset Condition & Inspection 
The performance reporting dashboards for operations and asset condition were noted. The deficit 
in the Reservoir Surveillance Inspections was the five weekly inspections missed due to access 
difficulties previously highlighted.  
 
Key Activities and Major Projects 
The updates on key activities and major projects were noted. The Board discussed the importance 
of undertaking operational trials of the new canal at Grangemouth and of the need to reinforce 
this requirement by pro-active communication with canal users. The Spiers Wharf footbridge was 
progressing well with the pre-fabricated walkway expected on site by the end of March with 
completion by the end of April. 
 
Third Party Investment 
Fundraising for 2013/14 towpath improvements was complete and the Board commended the 
results whereby £38k investment by SC had delivered £1.268k of towpath improvements across 
the Lowland Canals. 
 
Heritage Strategy outputs 
SC was making good progress against the heritage strategy objectives. To February 2014 SC had 
fourteen greens (complete), sixteen amber (in progress/ target) and one red, delayed until 
2014/15 due to financial constraints.   
 
Progress on Environmental Strategy 
The Environmental team was working on the new SC Environmental Strategy focusing on 
developing chapters around energy efficiency, vegetation management and water quality.  
 
Action:  
The wider context of the environmental strategy to be presented at the May Board 
meeting. 
 
Environmental and Heritage Compliance 
No new heritage or environmental compliance incidents had been reported since the last Board 
meeting. The heritage compliance issue at Speirs Wharf footbridge reported to the previous 
meeting had been closed with written confirmation that no further action would be taken. 
 
Mercury on the Union Canal 
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Further sampling followed by professional analysis and interpretation of the results was 
underway and the Board would be updated.  
 
9.4 Attracting New Customers and Income 
 
The summary Estates and Commerce activity report together with an exceptions report was 
reviewed. The summary provided an update on progress of each approved commercial project 
and each income generating business area with any issues highlighted together with a 
red/amber/green status. The Board welcomed the new format and noted that there were no 
projects with a red status. 
 
The exceptions report highlighted the successful completion of three charettes at Bowling, 
Muirtown Basin and Port Dundas. The masterplans flowing from the feedback received at each 
charette would be shared with the Board in due course. The Board commended the efforts of the 
Estates team in the organisation of the charettes which had led to positive feedback from the 
partners and communities who had participated. It was anticipated that further charettes would 
take place regarding the regeneration of the Applecross Street site/Firhill area. 
 
The meeting with prospective investors for the Rosebank distillery had been delayed and had 
been rescheduled for the end of April. 
 
The Board was updated on further meetings planned to progress the Diageo site option to 
purchase. 
 
9.5 Working with Empowered and Motivated People 
 
The Board noted the performance reporting on HR and Wellbeing activities. 
 
The draft proposed annual pay award 2014 – 2015/16, as approved by the Remuneration 
Committee had been submitted to the Scottish Government Pay Policy Unit for approval. SG 
advised that the Pay Policy Unit had requested clarity on a number of issues which SC would 
address and resubmit. 
 
Paddlesports 
The completion of the hub and construction of the decking, landscaping, car parking and signage 
were planned in the next month. Handover of the facility to Glasgow Watersports was planned for 
the 24th April for an opening on the 1st May.  

 
Glasgow Watersports had been awarded £50k of funding towards start-up cost from Enterprise 
Ready.   
 
Helix 
The Board was advised that the contractor claims had not progressed since the last update. 
 
Monklands 
With the final £90,000 of funding achieved, construction had commenced on the cradle for 
the Vulcan, with installation anticipated at the end of March 2014. 
 
Lowland Canal Canoe Trail 
Construction had begun on the Lowland Canal, City to City Canoe Trail, this predominately third 
party funded project would install 30 new canoe accesses and egresses across the Forth & Clyde 
and Union canals.  
 
10 FOR INFORMATION 
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Briefing notes on the Procurement Process; Non-compliance incidents and Environmental Strategy 
were noted. The Board was advised that SC had budgeted for the implementation of an 
environmental management system.   
 
The next meeting would be held on Thursday 15th May 2014 at Pinsent Masons offices, 
Edinburgh. 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves  
 
Date ……………………….. 


