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Minutes of the Meeting of the Board of Scottish Canals held on 22nd August 2013 at SNH offices, 
Inverness at 12 noon. 
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Tanya Castell   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Jamie Fitzpatrick - Head of Finance 
   David Lamont  - Director of Change and Innovation      

Josie Saunders  - Head of Communications  
Russell Thomson - Senior Waterway Manager 

 
Apologies:   Geoff Aitkenhead - Vice Chair 

Duncan Sutherland - Non-Executive Director 
Katie Hughes  - Director of Estates 
Lesley Corr  - Personal Assistant to Chief Executive  

 
 
1. Welcome by Andrew Thin, Chair, SNH 

 
Andrew Thin, the Chair of Scottish Natural Heritage (SNH), welcomed the Board and provided an 
overview of SNH’s advisory services, fully funded by SG. SNH’s current focus reflected the SG’s 
economic and social agenda in particular the use of nature for tourism, place-making, skills migration 
and preventative health issues, including mental health. SNH and SC agreed that there were obvious 
synergies between them. Both organisations were keen to work collaboratively to identify 
opportunities to work in partnership in support of SG’s social and economic outcomes, particularly in 
relation to health and water-based recreation. 
 
The idea was also considered that potentially SC could liaise more with other public bodies facing 
similar challenges (eg CMAL and HIAL) to leverage from each other’s knowledge and experiences. 
 
2.  Apologies for Absence 
 
Apologies for absence from Geoff Aitkenhead, Duncan Sutherland, Katie Hughes and Lesley Corr were 
noted. 
 
3. Approval of the Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 27th June 2013 were approved subject to an amendment 
to the last bulleted resolution in item 6.1 Approval of Annual Report & Accounts 2012/13 on page 2 
to reflect that the responsibility for laying the Annual Report and Accounts rested with Scottish 
Ministers. 
 
 
 

 

Meeting Minutes 
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4.  Minutes of Board Committee Meetings 
 
The minutes of the Audit & Risk Committee held on 27th June 2013 and the minutes of the Property 
and Commercial committee meeting held on 22nd July 2013 were noted. 
 
5. Matters Arising and Review of Previous Actions 
 
The progress report of actions for consideration at this Board meeting from previous meetings was 
noted and the following actions discussed: 
 
Affordable Housing 
The Minister had expectations to develop affordable housing opportunities through social or private 
providers as a route by which increased income could be generated for Scottish Canals. To progress 
this agenda,  the Chief Executive and Director of Estates met with the SG housing specialists to 
explore additional Government funding support to progress some or all of Scottish Canals’ housing 
opportunities . The meeting did not achieve a clear pathway and discussions would be broadened to 
involve the Scottish Futures Trust, however, there seemed little prospect of any quick solutions to 
enable SC to progress further with developing housing opportunities to meet the Minister’s 
expectations. The Board agreed that further direction from the Minister should be sought to achieve 
the expected progression of this agenda.  
 
Action:   
Further direction from the Minister to be sought to achieve the expected progression to develop 
affordable housing opportunities. 
 
Integrated Water Management System 
Aecom would present their feasibility study findings to a future Board meeting. 
 
The Whisky Bond 
The relocation of Scottish Canals head office to The Whisky Bond was on hold having taken account 
of SG property ownership policy. As this was part of a wider regeneration of the area around 
Applecross street, Glasgow an appraisal of options and costings of this wider regeneration was 
underway and would be reported to the Board in due course. 
 
Action: 
An appraisal of options and costings of the wider regeneration of the area around Applecross 
street, Glasgow was underway and would be reported to the Board. 
 
Directors’ and Officers’ Liability Insurance 
A copy of the policy had been circulated to the Directors for information. 
 
Action: Clarification of the applicable excess to be circulated to the Board as soon as possible. 
 
 A report of all actions arising for future Board meetings was also noted.  

 
6.     Declaration of Interests 

 
There were no declarations of interests. 
 
7.  Health, Safety and Wellbeing Report 
 
The following matters were highlighted and discussed: 
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Safety Performance 
In the rolling year to the end of July, Scottish Canals had one confirmed RIDDOR which brought to an 
end a run of 17 months with no RIDDORS. In the rolling year to the end of July there were also six lost 
time injuries. The Board agreed that the Chair should record the introduction to a SC-wide internal 
communication to ensure all employees kept health, safety and wellbeing front of mind at all times. 

Regular safety audits undertaken by management encouraged openness and discussion of the 
positive Health & Safety message throughout SC which had helped to identify preventative solutions. 
The Board stressed that a rigorous process to follow through the actions identified from the safety 
audits was imperative to mitigate risk. 
 
The safety performance of SC’s contractors and other delivery partners showed a negligible accident 
frequency rate. The Board queried the reported industry benchmarking service data which was 
confirmed as wrongly inputted during the meeting and would be rectified for the next report. 
 
Recruitment and Retention 
The appointment of Joe Murphy as Waterway Manager for the Crinan was welcomed particularly as 
he had relevant experience having been a Waterway Engineer with Canal & River Trust in Wales. 
 
The market for technically skilled employees was highly competitive. The Board agreed with the 
current work in progress to explore innovative ideas to retain technical staff with a view to creating a 
comprehensive succession plan for all technical specialists. 
 
Actions: 
The Chair to record the introduction to a SC-wide internal communication to ensure all 
employees kept health, safety and wellbeing front of mind at all times. 

 
8. UPDATES AND ADVICE 
 
8.1 Chief Executive Report 
 
The following matters were highlighted and discussed: 

Spending Review 
The information requested by SG regarding the annual 2013/14 spending review had been submitted 
and a response was awaited.  
 
The Corporate Plan 
The development of the Corporate Plan was ongoing with equal emphasis on the core business and 
exploitation of commercial opportunities. The Board agreed that, whilst the input of the newly 
recruited Finance Director would be helpful, the Corporate Plan should be completed as soon as 
possible. 
 
Key Performance Indicators (KPIs) 
Action:  
A commentary to be added to the KPI table to accompany the Red/Amber/Green indicator. 
 
Memorandum of Understanding (MoU) 
Discussions were ongoing with SG to ensure the requisite information to obtain SG approval for 
expenditure that falls outwith SC’s delegated authorities was available to achieve timeous decisions. 
The Board accepted that SG should receive the requisite information to enable them to obtain 
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Ministerial approval but questioned the need for a MoU in addition to the SG report in an agreed 
template. The Board requested a fuller understanding of the information required by SG and agreed 
it would be helpful if the SG civil service team met the Board to set out their information 
requirements. 
Action:  
SG to be invited to attend a Board meeting to set out the information requirements to obtain SG 
approval for expenditure that falls outwith SC’s delegated authorities. 
  
Climate Change Duties 
The compliance requirements of the Climate Change (Scotland) Act 2009 were reported. Scottish 
Canals was engaged with the Sustainable Scotland Network to implement the climate change duties 
placed on all Scottish public bodies and would report on progress to the Board, including the cost 
implications.  
 
Positive progress regarding, marketing, media, communications, including progress on the creation of 
a social media strategy and enterprise initiatives was noted. The proposed brand development had 
progressed to the stage that the Board’s input would be welcomed and a session would be arranged. 
 
Pinkston Paddlesports  
A fly-through of progress on the build to date demonstrated to the Board that the construction of the 
paddlesports facilities was progressing on time and on budget. 
 
8.2 Finance Report 
 
The management accounts for the four month period to 31st July 2013, excluding shovel ready 
expenditure, showed a minor surplus for the period. It was noted that there were a number of 
negative variances between actual income and expenditure against forecasted budget for the year to 
date. It was explained that these were largely due to phasing and that appropriate adjustments to 
forecasting would be required, although further investigations were underway with regard to the 
moorings income which may have been due to a misallocation between accounts. The Board 
requested an analysis report explaining each of the negative variances and a report on the findings of 
the investigations regarding the moorings income.  The Board further requested that these reports be 
shared with SG to add context and aid understanding of the management accounts.  
 
Regular meetings between the finance team and budget holders were ongoing and, together with 
improved systems and processes, would provide more transparency around critical business activities. 
The Board discussed whether charging for activities at The Falkirk Wheel should be looked at to 
improve spend per head and increase dwell time. 
 
The shovel ready expenditure for the year to 31st July was on budget at £1.2m, the majority of which 
related to Pinkston Paddlesports. Future reports of shovel ready expenditure would detail expenditure 
by project. 
 
A working capital reporting model for cashflow forecasting would be included in future finance 
reporting to the Board. The Board requested that consideration be given to producing a quarterly 
balance sheet.  
 
The Board thanked the interim Finance Director for his efforts in ensuring that the signed Annual 
Report and Accounts for the year ended 31st March 2013 had been laid before both Scottish and 
Westminster Parliaments. The Report and Accounts were available on Scottish Canals’ website.  
 
http://www.scottishcanals.co.uk/corporate-home/facts-and-figures/annual-reports-and-accounts   

http://www.scottishcanals.co.uk/corporate-home/facts-and-figures/annual-reports-and-accounts
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Actions: 
 
An analysis report explaining each of the negative variances in the management accounts for 
the four month period to 31st July 2013, excluding shovel ready expenditure, to be circulated to 
the Board and SG civil service team together with a report on the findings of the investigations 
regarding the moorings income.   
Future reports of shovel ready expenditure to detail expenditure by project. 
A working capital reporting model for cashflow forecasting would be included in future finance 
reporting to the Board and consideration be given to a quarterly balance sheet.  
A briefing to be given to the Audit & Risk Committee on the finance infrastructure and any 
potential weak links in the process.  
 
8.3  Audit and Risk Report 
 
The Board was updated on the management of the current live risks and highlighted work in progress 
with the internal auditors to develop the risk management system for Scottish Canals. The Board 
discussed the renewed interest in the press on legacy mercury contamination at Reddingmuirhead. A 
holding statement had been provided whilst investigations were undertaken involving Strathclyde 
University, Sepa and Falkirk Council to assess whether further mitigation was required at this location.  
 
The roll-out of the safety management plan continued with creative and visual communications to 
support induction and training. The Board discussed the two external nominees for appointment as a 
member of the Health & Safety National Committee and agreed that either nominee would add 
value. It was agreed that the nominees be contacted to discuss their interest and availability to 
undertake this role.  
 
Preparation for the internal auditors review of IT and progress on the policy and procedures 
compliance programme was underway. The IT audit would commence on 26th August. It was noted 
that the IT strategy was currently being redrafted to be more in-depth. The compliance programme 
audit would take place over a two week period commencing 9th September.  
 
The Board discussed the current policy and processes to safeguard itself against fraud, theft and 
bribery consistent with the Scottish Public Finance Manual. An amendment to the policy wording was 
recommended in cases of potential fraud investigation to ensure that all original documentation was 
lodged with the Secretary to the Board and locked away in a safe place was requested and Internal 
Audit would be advised of their role to offer advice on any necessary course of action. The Audit & 
Risk Committee would oversee the policy, undertake random checks to ensure its effectiveness and 
also ensure the proper recording of hospitality and entertainment. (postscript: there is a requirement 
to publish such expenditure under the terms of the Public Services Reform (Scotland) Act 2010). The 
code of conduct would be recirculated to the Board. 
  
IT WAS RESOLVED THAT: 
Following incorporation of the Board’s recommended changes, the Scottish Canals’ fraud policy 
would continue to be implemented and reviewed annually by the Board. 
 
Actions: 
The two external nominees for appointment as a member of the Health & Safety National 
Committee to be contacted.  
The fraud policy to be amended as recommended by the Board and the Audit & Risk Committee 
oversee implementation and undertake random checks. 
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The Terms of Reference of the Audit & Risk Committee to be reviewed to ensure oversight of the 
fraud policy is included. 
Internal Audit to be advised of their role to offer advice on any necessary course of action 
regarding fraud investigations. 
The governance framework to reflect that the fraud policy would be reviewed and approved by 
the Board annually. 
The code of conduct to be recirculated to the Board. 
 
8.4 Estates Report 
 
The Board agreed it would be appropriate for the Property and Commercial Committee to meet six 
times per year subject to business needs and at appropriate times to ensure timeous reporting to the 
Board.    
 
The following matters were highlighted and discussed: 
 
Glasgow Public Realm and Speirs Wharf Bridge  
Planning applications have been submitted for the new Speirs Wharf bridge connection and footpath 
improvements and the Applecross/Bairds Brae public realm improvements.  There have been a 
number of objections to the bridge and SC had responded to a Freedom of Information request. 
Subsequent meetings with local MSPs have been arranged.  
 
8.5 Operations & Asset Report 
 
The following matters were highlighted and discussed: 

The prolonged hot weather in July had resulted in heat stress on some of the assets, particularly 
bridges causing difficulties with opening and closing. These issues had been dealt with by a range of 
local pragmatic solutions including some short term closures, restricted opening, cooling, grinding and 
use of gauges. 
 
The hot weather also saw an increase in anti-social incidents on the Lowland canal, particularly 
around Bowling marina SC continue to work closely with the local Police and Council to eradicate this 
type of behaviour. 
 
The Board discussed an incident involving a member of staff. The Board agreed that specific training 
on interaction with young people should be added to the pre-season bankside staff training agenda. 
Staff training should also reinforce the need to escalate issues of public disorder to the Police and not 
to intervene directly. The Board also requested that the HR policy be reviewed in light of the potential 
outcome of this incident. 
 
The Board discussed the Asset Condition data and requested that an explanation of controls and risk 
mitigation be added for assets in the D and E categories in future reports. Given that additional non-
principal assets were being added to the annual inspection programme, the Board would be advised 
of the costs of potential additional inspection resources required and improvements identified. 

 
The Board noted a concern over arrangements for protecting members of the public during site works 
at Gairlochy and was reassured that the contractor had reviewed procedures and supervision of sub-
contractors and improvements had been put in place. 
 
There was one reportable heritage infringement in May 2013. Archaeological monitoring had been 
specified in advance of the works to stabilise the wing walls at Ratho Bridge within the scheduled 
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area. This work was not instructed and cannot be carried out retrospectively. The infringement has 
been reported to Historic Scotland but was not thought to be material. 
 
Illegal fishing continued to be a problem with an increasing number of reports of netting and 
trapping. Scottish Canals were working with Scottish Federation for Coarse Angling to highlight this 
issue and report any incidents to Police.  
 
The canal and Kelpie construction programmes were progressing on time and in budget. The Board 
would visit the site following the Board meeting at Grangemouth on 24th October.  

Action: 
The Board to be advised of the costs of potential additional asset inspection resources required 
and improvements identified. 
 
9.  Any Other Business 
 
Stakeholder Engagement Event 
The guest list and itinerary for the informal, evening stakeholder engagement event had been 
circulated to the Board for information. This was an opportunity to reinforce Scottish Canals’ vision 
and values and highlight partnership working projects and opportunities with key stakeholders in the 
Highlands. 
 
10. Date of Next Meeting 
 
The next meeting would be held on Thursday 24th October 2013 at Scottish Canal’s depot, 
Grangemouth. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


