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Minutes of the Meeting of the Board of Scottish Canals held on 22nd 
November 2012 at The Falkirk Wheel at 9.30am. 
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Geoff Aitkenhead - Vice Chair 

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Duncan Sutherland  - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates 
   Debs Hurst    - Director of Finance 

David Lamont  - Director of Infrastructure   
Lesley Corr  - Personal Assistant to Chief Executive  

 
Apologies:  Martin Latimer  - Non-Executive Director 
 

1. Apologies for Absence 
 

The Chair reported that apologies for absence had been received from Martin Latimer, Non-Executive 
Director. 
 
2.  Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 25th October 2012 were approved, subject to an 
amendment to the members of the Property & Commercial Committee. 
 
3. Matters Arising and Review of Previous Actions 

 
The progress report of actions from previous meetings was noted. 
 
4. Declaration of Interests 

 
Duncan Sutherland declared an interest in the development at Winchburgh, Portdownie and Vivat 
Trust. 
 
5. UPDATES AND ADVICE 
 
5.1  Chief Executive Report 
 
 
5.1.3  Living on the Water 
  
Following the recent and successful launch of the 'Living on Water' initiative the first 
four residential moorings at Leamington Wharf, Edinburgh had been sold through online auction. The 
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other four berths will be released for auction over the coming weeks. Leamington Wharf is one of 
three pilots and the other two, at Seaport Marina in Inverness, and Speirs Wharf in Glasgow will be 
launched in early 2013. The possibility of purchasing a Dutch barge to be moored at Speirs Wharf to 
promote the Living on the Water initiative was being explored. 

 
5.1.4  Paddlesports 
 
Progress on funding applications continued to be positive. 

  
Analysis of canal water quality at Port Dundas was awaited and would be reviewed against Bathing 
Water Standards. The Board discussed SC’s responsibility for water quality. The concern over 
novovirus which resulted in the cancellation of the swimming leg of the triathlon at Strathclyde Park 
was highlighted as an example of potential liability.  
 
A draft 25 year Ground Lease of SC land and waterspace at Pinkston Basin with SC as Landlord and 
Glasgow Watersports Limited as tenant was under discussion. Glasgow Watersports would be 
responsible for the running of the Paddlesports including all health and safety aspects.  In addition, 
SC would provide procurement and project management services for the construction phase as well 
as support to Glasgow Watersports as the organisation responsible for the management and 
operation of the Development. 
 
If, in the event that Glasgow Watersports was wound up or dissolved, SC would step in to maintain 
the facility and provide support to a successor management organisation for the Development. 
  
Action: the water quality findings of the environmental scientist’s analysis would be formalised 
for further review by the Board.   

 
In light of the surface water drainage initiatives under discussion in North Glasgow, the risk 
management profile would be reassessed.  
 
5.2 Health, Safety and Wellbeing Report 

 
A well attended Health & Safety conference for employees and contractors had been positively 
received due to its innovative approach to presenting the key behavioural safety messages. The 
Health & Safety training for the Non-executive Directors and Executive team by Pinsent Mason was 
scheduled for 7th December. 

 
The safety performance as at the end of October 2012 had continued on a positive, improving trend. 
There were no RIDDORs in this period and it was over ten months since the last RIDDOR. There were 
currently two RIDDORS in the rolling year.  

 
Near Miss / Hazard / Defect reporting was actively encouraged on any issues of concern. During 
October, twenty one issues were raised. The Board agreed that best practice was for the reporting of 
near misses by contractors and internal employees to be recorded on the same basis and included 
from the December board pack. 
 
Action: Key Health & Safety messages to be included in the Vision and Values presentation to 
employees on 14th December.   
SW best practice on near miss reporting to be shared with SC. 
Tool box talks to be reviewed with input from theatre group involved in the Health & Safety 
conference. 
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Health & Safety benchmarking against comparator organisations to be reported to the next 
Board meeting. 
Introduction from Chief Executive to be added to the Health, Safety and Wellbeing Report. 

 
Human Resources 
Staff absence remained low, with the absence levels monitored monthly and reports produced from 
to highlight cases where further intervention or support was required. There were currently two 
employees absent from work on a long term sick basis; both were being actively managed through a 
combination of Welfare Meetings and Occupational Health (OH) support. 
Following the completion of interim performance development appraisals (PDRs), a wide variety of 
internal training courses had been scheduled for specific employees to attend.  
 
The comprehensive Customer Service training running throughout November had been designed with 
an emphasis on both internal and external customer service. The training facilitator was working 
closely with HR to provide in depth feedback from her findings while delivering the training which 
would be helpful when considering any future customer service training requirements.  

 
Action: Training throughout the business would be assessed at a future meeting of the 
Remuneration Committee. 
 
5.3 Finance Report 

 
The Board would receive a detailed financial report on a quarterly basis with key metrics on the 
month-end financial data being provided between times. The ten day guideline for the payment of 
suppliers was noted and followed when possible. Income and expenditure at 30th September 2012 
was on target and the forecast expected to deliver a £0.1m surplus. 

 
A first draft Business Plan would be considered at the Board meeting on 1st February 2013.   There 
was some discussion about the financial planning process and the assumptions to be used. 

  
A detailed financial summary for The Falkirk Wheel showing progress to date was discussed. The 
expectation was to achieve a break-even position at the financial year end. 

 
A schedule of an approval process for policy, systems and processes to be adopted by the Board  was 
considered and comments noted for amendment prior to Board approval.  

 
Action: the Finance Report to the December meeting would include a detailed updated forecast.  
The three year Business Plan timetable would be reported to the Board meeting in December. 
The timetable would include a workshop to facilitate a Board discussion of a  business model to 
build income incrementally and track returns from commercial projects. 
A Board discussion on investment for growth at The Falkirk Wheel to be planned for a future 
Board meeting.  
The schedule of an approval process for policy, systems and processes to be amended and 
adopted by the Board.   

 
5.4 Audit and Risk Report (including Compliance Programme) 
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Internal audit 
 

The Director of Finance had met with Head of Internal Audit at Scottish Water and Scottish Natural 
Heritage to review options for delivery of an internal audit service.   Neither organisation had 
sufficient additional resource to assist SC, although this option may be revisited in future. 

 
A tender document was due to be issued and interviews would be held with prospective providers by a 
panel including the Chief Executive, the Chair of the Audit & Risk Committee and a representative 
from Audit Scotland with a view to having a quality internal audit service in place from early 2013. 
 
Action: Recommendations from other public bodies to be sought on internal audit providers. 
 
 
Fraud Awareness 
SC will be distributing e-learning packages on fraud awareness and bribery, developed by SG, to 
appropriate managers and staff over the next few months. 
 
Compliance programme  
SC had developed an eighteen month programme to review the current compliance standards and 
procedures inherited from British Waterways to assess opportunities to simplify, modernise and 
systemise the processes to ensure they were understandable and meaningful to the business.   
 
Internal capacity had been selected to review the documentation and internal audit training was 
planned which would improve engagement with the task. The degree of complexity associated with 
each of the documents had been identified to ensure relevant expertise was utilised in the reviewing 
process.  The proposed plan was to have a final review then it would be finalised.  Reporting on 
progress would be provided to the Audit & Risk Committee. 
 
The compliance programme was part of the risk management process and the priorities had been set 
using Failure Mode and Effects Analysis given the sort of assets SC was managing.  There was some 
discussion around this approach and it was noted that outputs from such an analysis could then be 
used for risk management reporting and enhancements to the risk management framework were to 
be discussed in early 2013. 

Action: the Board challenged the Executive team to substantially reduce the number of policies 
whilst not losing the key elements or endangering the organisation.  
 
5.5 Infrastructure Report 
 
A positive Lowlands customer forum had been held at the Falkirk Wheel.  
 
Asset Condition 
AMX (asset management software) came on line in October and was used to generate its first asset 
condition report, taking on board the results of the recent planned principal inspections. This showed 
that the D&E Grade asset numbers have reduced by 2 and 1 respectively with an increase in the B and 
C grade assets by 2 assets respectively. 
 
Waterway Operations 
All waterways were open during the period for navigation although, as expected, boat movements 
have fallen significantly as the main boating season has drawn to a close.  There have been no major 
operational incidents or unplanned operational works. The reduction in the moorings on the Crinan 
was queried. This was due to the economic climate and the increase in fuel costs for yachts.  
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Helix 
The canal construction programme continued to make progress 

 
Action: A Helix update report including progress on the issues identified would be reported to the 
December meeting. 
 
The second level complaint was an operational issue regarding alleged seepage from the Union Canal 
which was being investigated. An extension to the length of time to respond had been agreed with 
the complainant due to the requirement to undertake inspections. 
 
The positive progress on volunteering and SEPA recognition of work undertaken on invasive species 
was commended by the Board. 
 
Major and Minor Works Programme 2012/13 
The Board was informed of the major and minor works programme for 2012/13. 
 
Major Works were designated as works contracted out over £50k. The Business Plan for 2012/13 had 
£1.285m of spend for Major Works. 

This programme was made up of projects identified and prioritised through the inspection process 
and included design and development work for future years.  

These works were generally carried out by the National Framework Contractor, MacKenzie 
Construction, and local Framework Contractors as they were identified as being of Low to Medium risk 
works. 

Minor works were principally works carried out under the general works programme (GWP) and 
delivered via the in-house direct labour. The Business Plan for 2012/13 had £725k of spend for minor 
works, the split as follows:- 

 

  Lowland Canals  £410k 

  Caledonian Canal  £76k 

  Crinan Canal   £240k 
 
These works were mainly maintenance works and included  The Falkirk Wheel Closure Works (£90k), 
Towpath repair works, Lock gate works, Drainage Works and M&E Works. 
  
Asset Management 
The Board discussed the need to control overheads in planning works to ensure value for money. The 
Waterway Managers were the clients and budget holders who managed and worked in partnership 
with the engineers to achieve agreed outputs.  
 
Training in project management skills was underway to underpin the management of an output 
driven programme which would be monitored to improve efficiencies and increase productivity.  The 
benefits of having one or two dedicated project managers were discussed. 
 
Action: SW best practice to be shared to assess productivity savings. 
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Date of Next Meeting 
 
The next meeting would be held on 14th December 2012 at The Whisky Bond. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


