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Minutes of the Meeting of the Board of Scottish Canals held on 23rd May 2013 at Crinan Hotel, 
Lochgilphead at 9.00am. 
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Geoff Aitkenhead - Vice Chair 

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates 
   Debs Hurst    - Director of Finance 

David Lamont  - Director of Change and Innovation      
Richard Millar  - Head of Enterprise (Item 7 only) 
Josie Saunders  - Head of Communications  
Lesley Corr  - Personal Assistant to Chief Executive 

 
 
1. Apologies for Absence 

 
There were no apologies for absence. 
 
2.  Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 25th April 2013 were approved. 
 
3. Matters Arising and Review of Previous Actions 
 
The progress report of actions for consideration at this Board meeting from previous meetings was 
noted. A report of all actions arising for future Board meetings was also noted.  It was agreed that the 
reporting of previous actions would be simplified to eliminate duplication and reported in themes in 
future eg. Health & Safety; Estates. During the meeting the actions to be minuted would be indicated 
by the Chair.  

Action:  
The reporting of previous actions would be simplified to eliminate duplication and reported in 
themes in future eg. Health & Safety; Estates. 
 
4. Declaration of Interests 
 
Duncan Sutherland declared an interest in the development at Winchburgh, Portdownie and Vivat 
Trust 

 
5. Health, Safety & Wellbeing Report 
 
Scottish Canals’ positive health and safety performance continued with no RIDDORs in a 16 month 
period and no lost time injury during April. This excellent performance had been acknowledged in a 

 

Meeting Minutes 



Page 2 of 5 
www.scottishcanals.co.uk    A00347-01-05 

business wide communication from the Chairman and further ways to increase the visibility of this 
success throughout Scottish Canals would be implemented. The Board was committed to maintaining 
momentum with the SC’s positive health and safety performance and a proposal for an investment 
plan to provide relevant business-wide health and safety teaching and training aids would be brought 
to a future Board meeting for consideration. 
 
Data from contractors on RIDDORS as a company as well as for works undertaken for SC would be 
requested now and would be reviewed by the Board at the end of the season in October 2013.  
 
A member of the public (MOP) had reported that his son had tripped on a piece of rebar on the 
towpath at Castlecary resulting in him injuring his head on a gate. Following further investigations 
the incident would be reported as a MOP RIDDOR and the completion of follow up actions for such 
incidents would be reported to the Board in future to ensure visibility of concluded actions. 
 
Further discussions would be required over the 2013 pay award as there were indications from the 
Unions that the pay award proposed by SG was not acceptable. 
 
Actions: 
A proposal for an investment plan to provide relevant business-wide health and safety teaching 
and training aids would be brought to a future Board meeting for consideration. 
Data from contractors on RIDDORS as a company as well as for works undertaken for SC would 
be requested for review at the end of the season in October 2013. 

6.  DECISION PAPERS 
 
 

6.2 Stakeholder Engagement Strategy 
 
The Head of Communications summarised the key points of the Stakeholder Engagement Strategy as 
detailed in the decision paper. The aim of the strategy was to develop a clear approach for engaging 
with stakeholders and creating opportunities for involving additional individuals, groups, communities 
and partners on a more active basis as the new vision for Scottish Canals’ was rolled out.  
 
The strategy envisaged co-ordinated activity to encourage and manage positive relations with 
customers, the public and partners; effectively manage the reputation of Scottish Canals externally; 
and achieve business efficiency by creating a two-way conversation and tailoring those conversations 
for specific audiences. 

 
 The key was to generate information that was relevant, using formats people responded to and with 

a frequency that kept them interested. The refreshed strategy would include regular user groups and 
an annual Scottish Canals Conference.  

 
The Board discussed the strategy and agreed that pre-planning to ensure Board availability/briefing 
on key issues was critical for the user groups to be effective. The SG policy document provided 
guidance as to the key influencers to achieve Scottish Canals’ objectives. It was noted that there were 
relevant, funded groups in the Highlands who should be included within the stakeholder engagement 
strategy. There was also support for exploring the possibility of hosting the World Canals Conference 
2015 in the Highlands. 
 
IT WAS RESOLVED THAT the Board approve the stakeholder engagement and internal 
communications strategies as detailed in the decision paper reported to the Board to enable the 
Head of Communications to plan for delivery of the strategies. 



Page 3 of 5 
www.scottishcanals.co.uk    A00347-01-05 

Action: 
A tour of the Lowland canals by boat would be arranged for the Non-Executive Directors to 
review conditions. 
Non- Executive Directors to be advised who would attend which forum.  

 
7.0  PRESENTATIONS 
 
7.1 Pinkston Paddlesports 
 
The Head of Enterprise presented an update on the Pinkston Paddlesports Project in North Glasgow. 
Having successfully raised funding of £2.273m with partners and stakeholders to date, the first phase 
of construction was on site and progressing well with the construction of the main canoe tank nearing 
completion. Schedule Monument consent had been confirmed. The project had also been awarded 
Commonwealth Games legacy status which was a positive reputational achievement which may lead 
to further future funding. Testing had confirmed that the water quality in the canal at the project 
location was good and monitoring would continue.  
 
Additional costs had been encountered predominately related to developing a difficult urban 
brownfield site. These costs had been accommodated by value engineering the current build budget.  
 
The Board discussed funding support for a short course feature which would create a spectacular play 
area for elite canoeists and would reinforce the Pinkston Paddlesports site as one of national 
significance and attract considerable interest and potential events.  It would also create a white-
water spectacle for the general public to visit and watch and increase the reach and accessibility to 
the youth market.  It was agreed that a funding proposal, including a risk analysis, be circulated to the 
Board for consideration. 
 

Action:  
A funding proposal including details of operating costs (in addition to build costs) and risk 
analysis for a short course feature as part of the Pinkston Paddlesports Project would be 
circulated to the Board for consideration. 
 

7.2 Helix 

 
The Board was advised of significant progress with regard to the construction phase of the HELIX – 
the eastern gateway to the lowland canals. It was a year away from officially opening and the 
infrastructure part of the project was in excess of 75% complete. The construction of the Kelpie 
frame would commence in June. A planning decision was imminent for the Canal Hub Visitor Centre. 
Potential sponsorship for The Kelpie internal audio/visual experience was being sought and the 
feasibility of additional attractions such as amphibious vehicles was being explored to tie in with the 
existing tourism infrastructure. The Board would be kept informed of progress.  

 
8. UPDATES AND ADVICE 
 
8.1 Chief Executive Report 
 
Due to unforeseen events the annual meeting with the Minister did not take place and a follow up 
was being planned. The SG pay policy presented a significant risk to the organisation and further 
research was being undertaken. A Remuneration Committee meeting would be arranged to share this 
research in due course. 
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The recruitment process for a Finance Director to replace the current Finance Director who was 
leaving on 27th June was ongoing and an interim solution was in place. 
 
Board / Committee Meeting dates 2013/14 and 2014/15 
The schedule of Board and Committee meetings for the remainder of 2013/14 and the financial year 
2014/15 was noted and Board members were asked to identify any problems with the revised dates. 
This schedule reflected the outcome of the discussion at the last Board meeting to hold formal Board 
meetings on a 6 weekly cycle and agreeing to reduce the number of Property & Commercial 
Committee meetings to four per year. This would give the Board more flexibility to attend stakeholder 
engagement forums and canal events during the year to achieve the objective of more visibility of 
the Board to stakeholders and customers whilst meeting the SG time commitment quota of 20 days 
per year to perform the functions as a Board member, including preparation for each meeting.  
  
The Scottish Waterways Trust (tSWT) - Recruitment Update 
The recruitment of a Chair and up to 3 trustees was progressing with the appointment of People 
Scotland to manage the recruitment process which would be phased with the appointment of the 
Chair first who would participate in the selection of the other Trustees. The job specifications would 
be circulated to the Board for information and sharing with potential interested contacts. 
 
8.2 Finance Report 
 
The Finance report was noted with an update on the expected final numbers following additional 
minor adjustments that needed to be made.  There was a discussion about debtor collection and the 
provisions that had been made.  The following actions were agreed: 
 
Actions: 
The banking of holidays policy would be reviewed as part of a strategic review of HR policies to 
be reported to a future Board meeting. 
A separate report of “shovel ready” project spend would be added to the Finance Report for the 
next Board meeting onwards. 
 
8.3 Operations & Asset Report 
 
The Operations & Asset Report was noted. The Board was pleased to note an increased allocation of 
funding up to £800,000 this financial year for dredging across Scotland's canals following discussions 
at the last board meeting. Scottish Canals will utilise an up to date hydrographic survey to determine 
a comprehensive dredging programme, this will be supported by liaison with boaters to identify 
dredging “hot spots” and Scottish Canal’s framework contractor undertaking dipping and sampling at 
further locations to identify dredging requirements.  In addition, for future planning, as part of the 
West of Scotland Knowledge Transfer Partnership (KTP) initiative, supported by Strathclyde 
University, Scottish Canals has recruited a KTP Associate to work on a dredging sediment remediation 
project. The principal aim is to reduce the cost of dredging waste, whilst assessing whether there is an 
opportunity for future productive use of this waste stream. 
 
Action:  
A presentation by Aecom on the feasibility study outcomes for surface water management at 
Sighthill, Glasgow to be arranged for the Board meeting in either August or October. 
 
 
8.4 Estates Report 

The Estates Report was noted.  
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9.  Any Other Business 
 
Action: 
A workshop to review the Board’s first year of activities to be planned for the Autumn. 
 
  
10. Date of Next Meeting 
 
The next meeting would be held on Thursday 27th June 2013 at John Muir Suite, Loch Lomond  & 
Trossachs National Park, Balloch. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


