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Minutes of the Meeting of the Board of Scottish Canals held on 23rd August 
2012 at The Kingsmills Hotel, Inverness at 9.00am. 
 
  
Present:   Dr Jon Hargreaves  - Chair  

Geoff Aitkenhead - Acting Vice Chair 
Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland  - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Legal & Corporate Affairs Manager (Secretary) 

Lesley Corr  - Personal Assistant to Chief Executive  
Katie Hughes   - Director of Estates  
Debs Hurst    - Director of Finance  
David Lamont   - Director of Infrastructure 
Phil Martin  - Business Improvement Manager (Item 7 only) 
Gerry Henderson  - Business Analyst (Item 7 only) 
 
 

1. Apologies for Absence 
 
There were no apologies for absence. 
 
2. Approval of Minutes from Previous Meeting 

 
The minutes of the Board meeting held on 6th July 2012 were approved. 
 
Actions: 
In line with other public corporations, SG to receive the Board papers at the same time as the 
Board prior to each meeting and the minutes of each meeting following approval by the Board. 
 
In addition, the following meetings with SG would take place each year to discuss SC strategy 
and performance, as appropriate: 
 

 The Chair would meet the Minister at least once a year; 
 The Chair and Chief Executive would meet the Transport Scotland Chief Executive and 

Director for Aviation, Maritime, Freight and Canals at six monthly High Level Meetings; 
and 

 The SC Executive would continue to meet the Sponsor team for quarterly performance 
review meetings.  

 
A digest of the Board meeting would be posted on the web-site as soon as practical following 
each meeting. 
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3. Matters Arising and Review of Previous Actions 

 
The separate report on progress of the actions from the previous Board meeting was noted. 

 
Actions: 
Facilitated Board and Executive team sessions were planned to develop the vision, values and 
organisation development plans for Scottish Canals. 
 
4. Declaration of Interests 

 
Duncan Sutherland declared an interest in the development at Winchburgh, and Portdownie. 
 
5. DECISION PAPERS 

 
5.1 Helix Governance 
 
IT WAS RESOLVED that:  

 
 the operation of the post construction phase of the HELIX project be delivered by the Falkirk 

Community Trust in place of  Helix Futures; and 
 

 the necessary variations to the Partnership Agreement between Falkirk Council (FC) and 
British Waterways Board, operating as Scottish Canals (SC), be agreed and executed on 
behalf of SC by the Chief Executive, subject to the condition that the key clauses in the 
current Partnership Agreement which mitigated SC’s risks would not be varied as a 
consequence of the governance restructure. 
 

Actions: 
The potential commercial development of the HELIX project site to be discussed with the Board.  
Updated material on site plans and layout to be provided to the Board. 
 
A HELIX project site visit to be arranged as part of the September Board meeting. 
 
5.2 Audit & Risk Committee Terms of Reference 
The following comments on the draft terms of reference of the Audit & Risk Committee (“the 
Committee”) were noted: 
 

 The effectiveness of SC insurance arrangements to be added to the responsibilities of the 
Committee; 

 Oversight of Health & Safety management framework to be emphasised; 
 Internal Audit process to be reviewed in light of SG amendments to the Financial Framework; 

and 
 Quality assurance plan to be added to list of Information Requirements. 

 
Action: 
The terms of reference of the Committee to be amended to reflect the Board’s comments and 
recirculated for approval. 
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Property Committee and Remuneration Committee Terms of Reference 
The Board agreed that the terms of reference of the Property Committee and the Remuneration 
Committee be formalised. 
 
Action: 
Draft terms of reference for the Property Committee and Remuneration Committee to be 
circulated to the Board for comment and approval. 
 
A Remuneration Committee meeting to be arranged to precede the November Board meeting. 

 
6. UPDATES AND ADVICE 
 
6.1 Chief Executive Report 
The following matters were discussed and actions agreed: 
 
6.1.2 Corporate Expectations 
The Corporate Expectations statement issued by the Cabinet Sub-committee on Public Service 
Reform was noted. 
 
Action: 
Scottish Canal’s current and future Business Plans to demonstrate our contribution towards 
these expectations. 
 
6.1.3 Listening to Our Stakeholders Public Consultation  
An immediate action, following the unanimous agreement of the respondents to this consultation, 
was to dissolve the British Waterways Scotland Group (BWSG) with immediate effect to avoid 
duplication of the functions of the Board and BWSG. 
 
Action: 
Board to meet the current BWSG members to thank them for their contribution to Scottish 
Canals. 
Proposals to refresh communications with our customers, stakeholders and partners to be 
presented to a future Board meeting. 
 
6.1.4 Paddlesports 
There was a shortfall in funding to deliver Scotland’s first Paddlesports hub at Pinkston basin on the 
Forth & Clyde canal in North Glasgow. This was an asset for grassroots participation in sport which 
would transform the area. Following the London Olympics and in the run up to the Commonwealth 
Games 2014 and Youth Olympics 2018 Glasgow bid there was an opportunity to raise the profile of 
the project to achieve further support from partners, in particular Glasgow City Council and 
SportScotland.  Site assembly of available land in the area was ongoing with compulsory purchase as 
a potential partial solution. 
 
Action: 
The Paddlesports strategy and options appraisal, including the consideration of the costs, 
viability and benefits of increasing the facility from an introductory paddle sports centre to one 
of National or International status, would be presented to the next Board meeting. 
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6.1.5 Waterways for Growth European Conference 
Scottish Canals was taking a lead role in organising this event to be held in Edinburgh from 26th to 
28th September 2012 and the Board members were welcome to attend and explore networking 
opportunities. 
 
Action:  
The conference programme/agenda to be circulated to the Board for consideration. 
 
6.1.6 Tourism Business Improvement Districts 
Action: 
This SG funding initiative was noted and Scottish Canals would review the bid criteria and report 
back to the Board. 
 
6.1.7 Wheel 10 
The Board wished to express its thanks to all those involved in organising this successful event which 
had been enjoyed by all who attended and had boosted the promotion of The Falkirk Wheel and 
Scottish Canals. 
 
6.1.8 Health & Safety 
The improvement in the safety performance since the last Board meeting was noted. 
 
The Board’s responsibilities for Scottish Canal’s  Health & Safety management framework was 
discussed. Health & Safety good practice was encouraged during site visits. 
 
Action: 
An overview of the Board’s legal responsibilities for Health & Safety and Corporate Manslaughter 
to be arranged. 
Scottish Canal’s Health & Safety management framework to be presented to the October Board. 
A separate Health & Safety report to be reviewed at each Board meeting. 
 
6.2 Finance Report 
The Finance Report circulated to the Board prior to the meeting was taken as read. The trading 
position as at 31st July 2012, the cash flow status and the efficiency savings were noted.  
 
The number of transits of Scotland’s Canals was down in the period, principally  due to the cost of 
fuel and poor summer weather.  
 
A draft of the SG Financial Framework for Scottish Canals was discussed and comments noted. 
Additional feedback from other SG departments was also reported. A meeting with SG to discuss 
these comments had been arranged.  
 
The successful outcome of an Employment Tribunal was noted. 
 
Action:  
A revised half year forecast to be reviewed at the September Board meeting including analysis of 
areas with unexpected increases in costs.  The current statistics for the on water use of 
Scotland’s canals to be reported to the next Board meeting as a baseline to measure increased 
use as a consequence of future initiatives. 
Martin Latimer to monitor the on water use of Scotland’s Canals. 
A final draft of the Financial Framework for Scottish Canals to be circulated for information and 
comment following the meeting with SG. 
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A review of the lessons learnt from the Employment Tribunal would be reported and discussed  
by the Audit & Risk Committee.  
 
6.3 Audit and Risk Report 
The Audit and Risk Report circulated to the Board prior to the meeting was taken as read.  
 
6.3.1 Grant Thornton Letter of Engagement 
The terms of engagement of Grant Thornton for the completion accounts and memorandum of 
understanding compliance post separation were expected to be finalised shortly.  
 
Postscript: The engagement letter with Grant Thornton was subsequently agreed and Audit Scotland 
has signed it off. 
 
6.3.2 Audit Scotland 
A positive meeting to establish a working relationship with Audit Scotland had taken place. Audit 
Scotland planned to visit Scottish Canals in November to undertake systems testing and internal 
control verification which would inform the specification for the tender for internal audit. 
 
6.3.3 Risk Management Framework 
The Risk Management Framework for Scottish Canals was under review. 
 
Actions:  
The Board to be updated on progress regarding the appointment of Grant Thornton. 
A project plan and timetable for the implementation of the Risk Management Framework to be 
considered at the Audit & Risk Committee in September. 
 
6.4 Estates Report 
The Estates Report was taken as read.  
 
6.4.3 Living on Water 
The consultation recommendation had been publicised on the Living on Water web-site 
http://www.livingonwater.co.uk/index.php/homepage/show/home/home and pilot sites in Inverness 
and Edinburgh were scheduled to be launched in September. The Glasgow pilot would be launched 
within two months. 
 
6.5 Infrastructure Report 
The Infrastructure Report circulated to the Board prior to the meeting was taken as read.  
 
6.5.1 Health & Safety Report 
The safety performance had improved due to a rise in management input. 
 
Action: 
The Risk & Audit Committee to receive detail of the framework driving the statistics analysis. 
Scottish Canals to source a comparator chart of Health & Safety statistics for a comparable 
organisation.  
Board members to attend Scottish Canals Safety conference to reinforce safety best practice. 
Details of the Health & Safety management of contractors, third parties and volunteers 
undertaking works on behalf of Scottish Canals to be included in future reports. 
Near misses to be prioritised for root cause analysis with tracking of implementation of actions 
identified 
 

http://www.livingonwater.co.uk/index.php/homepage/show/home/home
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6.5.2 Waterway Operations 
July had been a challenging month for our operations team, mainly due to poor weather with water 
control, grass cutting and  weed management affected. The operation of the Caledonian Canal had 
been disrupted due to a ram failure at Dochgarroch between 31st July and 1st August. Necessary 
remedial works to the outer gates to the Corpach Sea Lock affected sea to sea transits from 7th 
August to 15th August.  
 
Communications to customers had been optimised for these unforeseen events, though some 
enhancements for future failure messages had been identified. 
 
6.5.3 Complaints, Compliments & Activity 
During July we received one complaint and ten compliments. It was noted that the second level 
complaint was closed as a way forward had been agreed. 
Actions: 
A report on remote asset monitoring to enhance planned, preventative maintenance and the 
challenges to be considered would be reported to a future Board meeting. 
The Heritage Strategy would be reported to a future meeting of the Board. 

 
7. Business Improvement & Quality Management Presentation 
Phil Martin, Business Improvement Manager and Gerry Henderson, Business Analyst joined the 
meeting to present work in progress on a quality assurance structure fit for purpose for the scale of 
Scottish Canals post separation. A five stage project management process was in place with 
appropriate checks and balances by the Executive team. 
 
Clear and visible policies and standards were under development to support the quality management 
approach. 
 
Action: 
The Business Improvement and Quality Management Structure would be monitored by the Audit 
& Risk Committee and the ongoing reporting on progress would be managed by this Committee 
as part of the risk management programme. 
Board approval of key policies would be sought in due course. 
 
Any Other Business 
The briefing for key Highland based stakeholders meeting to follow the Board meeting was discussed.  
 
Date of Next Meeting 
 
The next meeting would be held on 26th / 27th September 2012 in Stirling area. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


