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Minutes of the Meeting of the Board of Scottish Canals held on 25th March 2013 at Summerlee 
Museum at 2.30pm. 
 
  
Present:   Dr Jon Hargreaves  - Chair  
   Geoff Aitkenhead - Vice Chair 

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates 
   Debs Hurst    - Director of Finance 

David Lamont  - Director of Change and Innovation      
Lesley Corr  - Personal Assistant to Chief Executive 
Josie Saunders  - Head of Communications  

   Richard Millar  - Head of Enterprise (Monkland Canal presentation) 
 
1. Monkland Canal Presentation 
 
The Board of Scottish Canals was provided with an overview of the history and recent renaissance of 
the Monkland Canal which was once the most successful of the five Scottish canals but also suffered 
the most rapid decline. Since 2008, the Monkland Canal Steering Group, a partnership led by Scottish 
Canals, North Lanarkshire Council, the Scottish Waterways Trust , Sustrans, Central Scotland Forest 
Trust, Summerlee Museum of Industrial Life, the Forestry Commission Scotland, Calderbank Heritage 
Society and Calderbank Regeneration Group had successfully revitalised the waterway as a 
community green and open space which had been recognised as one of the best examples of 
waterways regeneration in the UK. Stage 2 of this partnership project was underway with path 
upgrades and signage to improve the access to the Summerlee Museum from Coatbridge town 
centre. In addition it was planned to restore the Vulcan, the first iron boat built in Scotland, as a 
floating classroom on the Monkland Canal. 

 
2. Apologies for Absence 

 
There were no apologies for absence. 
 
3.  Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 21st February 2013 were approved. 
 
4.  Matters Arising and Review of Previous Actions 
 
The progress report of actions from the previous meetings was noted. The report was of actions which 
were for consideration at this Board meeting  
 
Action:  
The report of all actions arising for future Board meetings to be reviewed at each meeting. 
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A review of the Health & Safety actions arising to be undertaken at the May Board meeting. 
 
5. Declaration of Interests 
 
Duncan Sutherland declared an interest in the development at Winchburgh, Portdownie and Vivat 
Trust. 

 
6. Health, Safety & Wellbeing Report 
 
SCs’ safety performance continued its positive trend of improvement with no RIDDORs in a 14 month 
period and no lost time injuries during February. To broaden the health & safety message within SC 
the management team had received the same health & safety training by Pinsent Mason that the 
Board and Directors had undertaken.  
 
The Scottish Waterways Trust (tSWT) sustained a RIDDOR injury due to a volunteer sustaining a 
dislocated knee whilst helping with environmental upgrading work at the Falkirk Wheel. SC was 
assisting tSWT by undertaking a root cause analysis of the incident. SC and tSWT were working in 
partnership on health & safety management given the reputational risk by association to SC and 
tSWT Chief Executive and Director of Development had attended the health & safety training 
provided by Pinsent Mason. The Board requested that the contractual procedures between SC and 
tSWT be reviewed to reinforce health & safety management of works undertaken by tSWT on SC land 
and assets.  
 
The Board discussed SC’s policies for managing a serious health & safety incident. A simulation of a 
serious health & safety incident to be planned to test SC compliance and responses.   
 
The reporting of the delivery of SC’s safety training plan was discussed and the need to complete pre-
season training was noted. The training figures for 2012 would be included in the next report for 
comparison. 
 
The Board commended SC for low staff absences of 1.8%during the month which was a reduction 
from the previous month. This compared favourably with other public sector organisations. 
 
Meetings had been held with the new full time official representatives for both Unite and Unison and 
the planned format for proactive communication going forward between the Trade Unions and SC 
would be formalised and reported to the Board. 
 
Actions: 
Following additional comments received from the Board, the Health & Safety strategy and action 
plan 2013/14 would be updated and circulated for approval at the April Board meeting.  
The contractual procedures between SC and tSWT to be reviewed to reinforce health & safety 
management of works undertaken by tSWT on SC land and assets.  
A simulation of a serious health & safety incident to be planned to test SC compliance and 
responses.   
Accident Frequency Rate table in Health & Safety and Wellbeing Report to reflect information 
not currently available. 
The training figures for 2012 would be included in the next report of the delivery of SC’s safety 
training plan for comparison. 
Internal communication to be circulated acknowledging the Board’s commendation of the low 
staff absences. 
The planned format for proactive communication going forward between the Trade Unions and 
SC would be formalised and reported to the Board. 
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7.  DECISION PAPERS 
 
7.1 Operational Vehicles Review Paper 

 
The Board discussed the decision paper outlining an operational vehicle replacement programme via 
leased options with Lombard Lease and, in particular, noted that the market had been tested through 
the public sector rates available. 
 
IT WAS RESOLVED THAT the Board approved: 
 

the entering into a total vehicle management contract with Lombard Lease at a total cost of 
£340k based on 50 lease payments for the disposal and replacement of nineteen operational 
vehicles; and 
 
the entering into a four year lease contract with Lombard Lease to: 
 
 Buy and lease back owned operational vehicles up to two years old (depending on mileage); 
 Replace all other operational vehicles as required over the contract term; 
 Dispose of the existing fleet as required; and 
 Rebrand vehicles as required. 

 

 

 

7.2 Cobbinshaw Reservoir Project 
 

The Board discussed the decision paper for expenditure at Cobbinshaw Reservoir which would also be 
submitted to SG for approval in accordance with the Framework Document as SC was incurring 
operational expenditure over the threshold of £250k. The works (option 2 being the proposed 
approach) were required in the interests of safety as recommended by the All Reservoir Panel 
Engineer by June 2014 to meet the requirements of the Reservoirs Act 1975. The project would be 
delivered in two phases to mitigate the risk of delay. The principal risks were noted. The overall value 
of the risks identified was currently £154,000. The risk register would be reviewed throughout the 
project to assist in project cost reporting. The Board would be updated on the delivery methodology 
to mitigate the principal risks identified periodically throughout the project delivery.   

 
IT WAS RESOLVED THAT:  
 
subject to Scottish Government approval, the Board approved the works to Cobbinshaw Reservoir, as 
reported to the Board, for a total cost of £1.1m (inclusive of £154k of risk). 
 
Action: 
The Board would be updated on the delivery methodology to mitigate the principal risks 
periodically throughout the project delivery.   

 
8. UPDATES AND ADVICE 
 
8.1 Chief Executive Report 
 
SC had hosted a short visit to The Helix by Transport Minister, Keith Brown to discuss the project’s 
progress and to walk through the M9 canal tunnel. Photos and a press release were issued to the 
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media. A follow up meeting with the Minister to discuss rural housing developments would be 
arranged. 
 
Ideas to engage the boating community in the Crinan, Caledonian and Lowlands would be shared 
with boating customers. Feedback at the Q&A session at the Lowlands Customer Forum on 16th 
March supported initiatives to increase the visibility of the Board at customer forums.  

 
Following the launch of the Living on the Water strategy in the Highlands, the first berth for Inverness 
had sold at £2750. A Dutch Barge had been purchased for £60,000, and once refurbished, would be 
moored at Speirs Wharf.  It was planned that it would be leased for a variety of commercial ventures 
including performance space for Scottish Opera and Glasgow Sculpture Studios. 
 
Actions: 
Dates of Customer Forums to be shared with Board as soon as possible to ensure attendance. 
SG to be consulted on the proposal to reduce the number of Board meetings per annum to 
facilitate Board attendance at customer forums as part of the days per year currently allocated 
by the Scottish Government for Scottish Canals business.  
A review of the pricing strategy for the Living on the Water initiative to be presented to the 
Board at an interim stage of the implementation of the pilot schemes to be advised. 
A briefing note on SC’s positive progress on Partnership Development discussions to be provided 
to the Minister. 
The justification for the purchase of the Dutch barge to be promoted.  
 
 
8.2 Finance Report 
 
The Board was advised of the overall sound financial position for Scottish Canals as at 28th February 
2013. The year-end forecast, including the expenditure on shovel ready projects, currently remained 
on target. The proposed year end accounts process was noted.  
The Framework Document had been updated and included a revised delegation schedule to separate 
the commercial and operational activities.  The Framework Document was imposed on SC by SG and 
approval from the Board or Audit & Risk Committee was not required. The Framework Document 
would be circulated to the Board following approval by the Minister. 
 
Key Performance Indicators (KPIs) for Scottish Canals to 31st March 2015 were discussed. The Board 
suggested a number of amendments - the inclusion of training days in future, the subdivision of 
income into core and non-core and the adjustment of wording to refer to the condition of towpath 
improved. Subject to incorporating the Board’s amendments, the KPIs would be reported monthly to 
the Board from the commencement of the new financial year.  
 
Action: 
The Framework Document would be circulated to the Board following approval by the Minister. 
Key Performance Indicators (KPIs) for Scottish Canals to 31st March 2015, incorporating Board 
amendments, would be reported monthly to the Board from the commencement of the new 
financial year. 
 
8.3 Audit & Risk Report 
 
A programme of induction for the internal auditors, BDO was noted.  Following the induction 
programme BDO would draw up the internal audit programme for 2013/14.   
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Audit Scotland had carried out an initial review of Scottish Canals’ key financial systems, including a 
preliminary systems evaluation of each area and a walk through of the main processes performed by 
each section. The draft report and management responses to rectify the items raised, following 
review by the Chief Executive and Chair of Audit & Risk Committee, were noted.  It was noted that 
there were no concerns in areas shown in the report not yet assessed but would be for the financial 
close. The procedures manual would be in place by the end of April. As far as possible, the items raised 
in the Audit Scotland report would be addressed by the commencement of the year end audit on 14th 
May 2013, although there were exceptions highlighted. The Asset log recommendations would not be 
implemented in full but mitigating controls would be in place.  

The risk management workshop facilitated by BDO and including a presentation from Scottish Water 
on their risk framework and risk tolerance, held prior to the Board meeting, had been helpful and 
informative for SC’s approach to Risk Management.    
 
Action: 
All the items raised in the Audit Scotland report would be addressed by the commencement of 
the year end audit on 14th May 2013.  

8.4 Infrastructure Report 
 

The report was taken as read. 
8.5 Estates Report 

 
The report was taken as read. 
 
9.0  PRESENTATIONS 
 
9.1 Vision & Corporate Plan / Parliamentary Reception & Minister Meeting 
 
The Chief Executive and Head of Communications presented a preview of the new Vision and Values 
of Scottish Canals presentation to be launched at a Parliamentary Reception on 24th April 2013 for 
consideration by the Board. An invite had been sent to 315 guests with a further 30 staff being 
invited. The involvement of students from The Royal Conservatoire was under discussion and 
ambassadors for Scottish Canals had been identified to talk about their experiences of working with 
SC. 
 
Action:  
The presentation would be circulated to the Board for information and further comment. 
SG/SC to work together on the itinerary and briefing for the Minister for the Parliamentary 
Reception. 

 
9.2 Stakeholder Engagement 
 
The Board was invited to comment on the proposed ongoing stakeholder engagement strategy. The 
strategy incorporated ideas to encourage more visibility of the Board at customer forums throughout 
the year in acknowledgement of the important customer feedback from recent canal forums in 
planning these new arrangements for stakeholder engagement and involvement. 
 

Action:  
The stakeholder engagement strategy presentation would be circulated to the Board for 
information and further comment. 
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The key stakeholder engagement messages to be weaved into the presentation for the 
Parliamentary Reception. 
 
10.  Any Other Business 
 
There was no other business. 
  
11. Date of Next Meeting 
 
The next meeting would be held on Thursday 25th April 2013 at Holyrood MacDonald Hotel, 
Edinburgh. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


