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Minutes of the Meeting of the Board of Scottish Canals held on 25th April 2013 at Holyrood 
MacDonald Hotel, Edinburgh at 9.30am. 
 
  
Present:   Jon Hargreaves  - Chair  
   Tanya Castell   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates (Item 7.3 onwards) 
   Debs Hurst    - Director of Finance 

David Lamont  - Director of Change and Innovation      
Lesley Corr  - Personal Assistant to Chief Executive 
Josie Saunders  - Head of Communications  

 
 
1. Apologies for Absence 

 
Apologies for absence were received from Geoff Aitkenhead. 
 
2.  Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 25th March 2013 were approved. 
 
3. Matters Arising and Review of Previous Actions 

 
The progress report of actions which were for consideration at this Board meeting from previous 
meetings was noted. A report of all actions arising for future Board meetings was also noted. 

A presentation on the developments to improve SC’s Health & Safety management system was on 
the agenda in response to queries raised by the Board at previous meetings.  

Action:  
The customer forum dates for the next 12 months would be circulated to the Board as soon as 
available to assist the Board in planning attendance. 

The style and content of the Board reports to be developed to aid performance reporting and 
decision making.  

4. Declaration of Interests 
 

Duncan Sutherland declared an interest in the development at Winchburgh, Portdownie and Vivat 
Trust 
 
 
 
 

 

Meeting Minutes 
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5. Health, Safety & Wellbeing Report 
 
SC’s safety performance continued the positive trend of improvement with no RIDDORs in a 15 
month period and one lost time injury during March.  
The Board commended Scottish Canals for low staff absences of 2.3%during the month. 
 
The communications plan for engagement with the Trade Unions throughout the year was with the 
TUs for consideration. The plan envisaged the TUs meeting the Board annually. 
 
 A root cause analysis and site inspection had been undertaken following the member of the public 
incident when a toddler was rescued after falling in the Caledonian Canal. Whilst the review had not 
identified any trip hazards at this location, the need to promote the safety message for the inherent 
dangers of canals was a constant. 
 
Action: 
The Royal Society for the Prevention of Accidents (RoSPA) to be contacted for their views on 
protective equipment and signage beside the canals.   
  
Health & Safety Management System Development 
The Board was updated on developments to improve SC’s Health & Safety management system as 
follows: 
 
Management Safety Inspections 
A new site safety inspection programme had been launched for managers to undertake regular safety 
audits using smart phone Apps. The actions from each audit were logged on a master action list. The 
new programme was more balanced in terms of geographical spread and type of work to achieve a 
clearer picture on safety performance across the waterways. 
 
The Board discussed the need to maintain management commitment to safety inspections and 
maintaining the quality of these.  
 
Action: 
Regular internal communications to raise the visibility of the site safety inspection programme. 
A rewards scheme to be implemented to recognise good commitment to quality feedback from 
site safety inspections.  
 
Health & Safety Training  
The training of the Board, Executive team and managers in leadership skills for safety management 
had significantly contributed to a cultural change to safety within SC. The Minimum Safety Learning 
standards for 2012/13 had been substantially completed. All areas would be at 100% by the end of 
May 2013. The new safety training plan for SC would run from April 2013 aligned to two key periods 
– Pre Season and Post Season with regular reporting to the Board on the delivery of this key safety 
activity. 
 
The Board agreed that training required continuous investment and stressed the need to achieve the 
100% safety training target. 
 
Action: 
Training materials tailored to the canals environment to be produced.   
 
Health & Safety Strategy and Action Plan 



Page 3 of 8 
www.scottishcanals.co.uk    A00346-01-05 

The Board noted the revised Health & Safety policy, strategy and action plan for 2013/14, 
incorporating further comments from Board members following a further review since the last 
meeting. A communications strategy, including visual and audible communications compatible with 
current technology, was planned to underpin the Board’s mission to improve the overall safety culture 
of Scottish Canals.  
 
Operational Targets for Health & Safety for 2013/14 were noted and would be implemented 
although a further proposal on the level of the thresholds to be applied would be brought back to a 
future Board meeting. The targets would be expanded to include wellbeing targets following a 
benchmarking exercise to determine the appropriate targets.  
 
The Health & Safety KPIs explanatory tools, including leading/lagging indicators; lost time injury 
chart; Riddor injury chart; contractor and industry standard charts were explained and reviewed. The 
Board had a rigorous debate and recommended further refinements to improve output. 
 
IT WAS RESOLVED THAT the:  
 

1. Scottish Canals’ Health and Safety Policy and Strategy, in the formats circulated to the Board, 

be approved; and 

2. The Health and Safety Action Plan 2013/14 be noted and agreed. 

 
Actions:  
The Board to be advised of the number of site safety inspections completed and the percentage 
of sites/activities covered. 
The Board would receive regular reports on the implementation and effectiveness of the Health 
& Safety policy, strategy and action plan 2013/14 in the Health, Safety & Wellbeing Report 
monthly. The data circulated not to include unexplained abbreviations.  
The approach to Health & Safety by Carillion to be reviewed for best practice ideas. 
The weightings for the leading/lagging indicators to be reviewed. 
Regular contact with the Health & Safety teams of contractors to be established as a first step to 
considering auditing the contractors’ health & safety processes.  
The recording of Riddors of contractors as a company as well as for works undertaken for SC only 
to be considered. 
 

6.  Debrief from Parliamentary Reception 
 
The Board expressed its thanks for everyone’s contribution to a well-attended, positive and enjoyable 
Parliamentary Reception the previous evening for Scottish Canals’ stakeholders and partners. The 
Board agreed that the unveiling of the Scottish Government’s new policy document: Making the Most 
of Scotland’s Canals by the Minister for Transport and Veterans, Keith Brown, MSP together with the 
launch of Scottish Canals Vision and Values marked an exciting new phase in the canals' history to be 
at the heart of Scotland's economic and social prosperity. There had been a lot of positive feedback 
for the performance by students from the Royal Conservatoire of Scotland on Scotland’s Canals, past 
and present which all agreed had added to the success of the evening. 
 
Actions: 
All attendees to feedback on networking follow up actions to the Head of Communications. 
Partners who were unable to attend would receive a briefing of the event, including the offer of 
an opportunity to follow up at a convenient time if interested.  
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7.  DECISION PAPERS 
 
7.1 Heritage Strategy 

 
Following a review by the Board in September 2012, the Draft Heritage Strategy had been issued for 
public consultation on 19th November 2012 for a 9-week period. 37 written responses had been 
received together with verbal feedback at consultation events. The plain text version of the final 
Heritage Strategy was considered for approval. 
 
IT WAS RESOLVED THAT the text of the Heritage Strategy, in the format as submitted to the Board, 
be approved. 
 
Actions: 
The full Consultation Report summarising and analysing the feedback received on the draft 
Heritage Strategy would be circulated to the Board for information. 
Progress on the implementation of the Heritage Strategy would be reported in the KPI update of 
the Chief Executive’s report. 
SC to respond to MSP questions raised on the Heritage Strategy following the Minister’s 
announcement of the policy document. 

 
8. UPDATES AND ADVICE 
 
8.1 Chief Executive Report 
 
Key Performance Indicators (KPIs) 
The KPIs for Scottish Canals to 31st March 2015, incorporating the Board’s amendments following 
discussion at the last meeting, were discussed. For information the KPI table had been completed for 
the indicators that could be reported as at 31st March 2013.  
 
 
 
 
Property and Commercial Committee 
The Board ratified an amendment to the membership of the Property and Commercial Committee 
with effect from the date of approval of the terms of reference setting up the Committee, 25th 
October 2012, to remove Steve Dunlop and Katie Hughes as members. 
 
Stakeholder Engagement 
Building on the launch of the SG new policy document and our vision and values, planning for a 
variety of events and meetings to promote our new strategic direction was underway. 
 
Shovel Ready Projects  
The Board commended SC for the completion, by the end of March 2013, of the first phase of the 
shovel ready projects spend on time and on budget.   
 
Paddlesports 
Mackenzie Construction had started on site and the sub contracts were progressing well with sheet 
piling to create the tank and ground works. A specialist project manager for this water based project 
had been hired. 
 
The present confirmed funding had risen to £2.0m and further funding was anticipated. 
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Lowland Canal Towpath Review 
The Lowland towpath survey had been completed and final analysis and review had begun. The 
survey highlighted inconsistencies within the towpath condition. The analysis results would enable SC 
to define future fundable projects, the desirable construction and final surface across the corridor. 

 
SC had developed solutions to ensure that existing gates/ barriers would be Disability Discrimination 
Act (DDA) compliant whilst still maintaining security. 
 
The Scottish Waterways Trust (TWST) 
TSWT had secured funding for Canal College from Heritage Lottery Fund. The project would start 
immediately with the recruitment of the requisite support to deliver the project.  TSWT would also 
move quickly to deliver the communications strategy to recruit the young people and volunteer 
mentors as the first programmes were due to start before the end of May. 
 
The Highland Council was supportive of the need to explore funding opportunities for the Caledonian 
Canal Heritage Officer as this was a key post on the Caledonian Canal. 
 
Actions: 
Achievements against KPI’s would be reported to the Board monthly as the first item in the Chief 
Executive’s report. 
KPIs to be communicated to all Scottish Canals employees. 
A 12 month programme for stakeholder engagement, involving the SG promoting its new policy, 
to be produced 
 
8.2  Estates Report 
 
In addition to the updates included in the Estates Report, the Board was updated on the following 
matters: 
 
 
Strategic Partnerships 
The strategic partnerships formed with Glasgow, Edinburgh and Highland councils would be 
highlighted as positive progress towards achieving the principles as detailed in the SG policy 
document, Making the Most of Scotland’s Canals.  
 
 
Affordable Housing 
The Minister had expressed an interest in developing housing opportunities through social or private 
providers as a route by which increased income could be generated for Scottish Canals. 
 
Action: 
A report on the potential for SC to contribute to the affordable housing agenda would be 
submitted to a future Board meeting.  
  
8.3 Finance Report 
 
Management Accounts 
The draft summary management accounts for the financial year 31st March 2013 showed a small 
surplus, however, following adjustments for commercial activities, employee benefits (including 
pensions) and corporation tax it was anticipated that these figures would be revised to nearer to a 
break-even outcome for the year end annual report and accounts.  
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Annual Report and Accounts 
The Annual Report and Accounts would be in draft for Audit Scotland review on 14th May and would 
be circulated to Board Members and Scottish Government for comment at this time.     

 
The same format as previous BW Report and Accounts would be followed during this transitional 
period. 

 
8.4 Operations & Asset Report 
 
Cobbinshaw Reservoir 
The SG had approved the Cobbinshaw Reservoir project spend as reported to the previous meeting. 
The Framework Contractor had undertaken site investigation to determine the temporary works 
required to permit access across the Network Rail overbridge on the access route and the upgrade of 
the access track had been completed. The permanent works were programmed to commence in early 
May following the upgrade works to the Network Rail Bridge.  
 
 
 
Action: 
A detailed report on the risk and mitigation associated with the Network Rail track possession 
would be circulated to the Board.  
 
Crinan – Sunk Vessel 
The successful recovery of a vessel which had sunk near the Crinan Bridge due to no fault on the part 
of SC had been completed. 
 
Action: 
SC insurers to notify the vessel owners’ insurers of SC costs.  
 
Portable Equipment 
SC proposed to outsource the management of its portable equipment to ensure the provision of 
regularly renewed equipment together with equipment management including service, repair and 
testing. SC and the Canals & Rivers Trust had tendered in partnership to achieve competitive rates.  
The Board agreed that the proposal provided health & safety benefits due to the regular renewal of 
equipment, however, local suppliers should be incorporated in the supply chain for sustainability and 
efficiency. A rigorous internal process was required to ensure hire equipment was returned on time. 
 
Action: 
An internal process with appropriate controls to be developed for all SC users of portable 
equipment to ensure that hire equipment was returned on time. 
 
Asset Inspection Programme 
SC had been gradually adding non principal assets onto the Asset Inspection Programme (AIP) to 
ensure all SC structures were inspected using the AIP protocols, previously only principal assets had 
been inspected under the AIP.  This approach would provide all assets with a condition grade which 
would be reviewed during annual and principal inspections, however, it will have medium to longer 
term resource implications in terms of additional works and inspection resource. 
 
SC was trialling underwater inspection technology to undertake underwater inspections of assets 
which did not currently form part of the AIP. It was planned that all locks and bridge holes would be 
inspected with-in a 6 month period (March – August). Thus far SC had assessed c.700 assets 
previously not on the AIP.  
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Action: 

A schedule of the structures classed as E within the Asset Inspection Programme to be circulated 
to the Board for information. 

A report would be submitted to the Board to set out proposals for the Asset Inspection 
Programme and a site visit would be planned for the Board to be appraised of the process and 
risks. 

 
Helix   
It was noted that Falkirk Council would manage the local traffic issues during the works affecting the 
Kerse bridge. 
 
Action: 
A visit to the Helix site would be arranged for the Board in September. 
 
 
 
Davie Burn 
The Board noted that appropriate actions had been taken to address the water use issues, which had 
arisen following exceptional weather conditions, at Davie Burn which had impacted on the Sepa 
licence. 
 
Action: 
The Board to be advised if the costs of the Sepa water use licence for the Lowland canals was 
affected due to the water use issues identified. 
 
Dredging 
In recent years SC had improved the core asset and invested significantly in safety-related 
infrastructure and large scale projects, such as The Helix. This had led to a diversion of funds away 
from dredging and impacted stakeholders had been made aware of this at the time.  
 
Due to significant siltation and, in urban areas, large items finding their way into the canals, the 
transit experience for deep-keeled vessels could be problematic for the individual boater and also 
cause wider reputational damage for SC.  
  
SC had committed £250,000 this financial year for spot dredging in specific locations which needed 
particular focus and hoped to add to this, if possible, for additional dredging. The increased cost of 
waste disposal was an issue and SC was exploring ways of reducing this cost.  
 
Actions: 
SC to consider whether ring fencing appropriate further funds this financial year was possible to 
add to the dredging programme to make a difference. 
SC to have a planned dredging programme should further funding from SG become available. 
A presentation to the Lowland User Group in the Autumn to be arranged, highlighting the 
completed and planned dredging programme. 

 
9.0  INFORMATION PAPER 
 
Review of Governance Structure for Board Duties and Responsibilities 
The Board discussed the balance of Board/Committee meetings and stakeholder engagement by the 
Board in light of the Scottish Government’s time commitment expectations of 20 days per year to 



Page 8 of 8 
www.scottishcanals.co.uk    A00346-01-05 

perform the functions as a Board member to include attendance at Board meetings regularly and  
performing other functions, including the review of Board papers. 
 
Given the necessary induction of the new Board members, in addition to Board and Committee 
meetings in the first year of setting up SC as a stand alone body in the Scottish public sector, it was to 
be expected that the Board would devote more time than the allocated 15 days pro rata for the nine 
month period from 2nd July 2012 to 31st March 2013 to perform their functions. Discussions with SG 
for the approval of additional remuneration for the Board Members to reflect the additional time 
devoted to performing their functions for the nine month period ending on 31st March 2013 was 
ongoing. 
 
The Board discussed reducing the number of formal Board meetings from monthly to provide 
flexibility for the Board to attend Committee meetings and stakeholder engagement forums from the 
SG time commitment quota of 20 days per year. A 6 weekly cycle of Board meetings was agreed and 
a draft schedule of the Boards’ activities for the current financial would be circulated for 
consideration. This schedule would ensure efficient use of the Board’s time with Board and 
Committee meetings being held on the same day.  
 
Action:  
SC to seek approval for additional remuneration for the Board Members to reflect the additional 
time devoted to performing their functions for the nine month period ending on 31st March 2013. 
A proposed schedule of the Boards’ activities for the current financial would be circulated for 
consideration, reflecting a 6 weekly cycle for Board meetings. 
The Property and Commercial Committee would meet 4 times per year. 
Board remuneration would be claimed monthly or, at a minimum, quarterly based on submitted 
time-sheets. 

 
10.  Any Other Business 
 
The meeting with the Minister scheduled to follow the Board meeting was cancelled to due 
unforeseen circumstances. 
 
Actions: 
The meeting with the Minister would be rearranged. 
  
11. Date of Next Meeting 
 
The next meeting would be held on Thursday 23rd May 2013 at Crinan Hotel, Lochgilphead. 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


