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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 26th June 2014 at Scottish 
Canals offices, Applecross Street, Glasgow at 9.30am  
 
  
Present:   Andrew Thin  - Chair  
   Geoff Aitkenhead - Vice Chair 
   Tanya Castell   - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Katie Hughes  - Director of Estates and Commerce 
   David Lamont  - Director of Operations  
   Claire Lithgow  - Director of Finance 

Richard Millar                 - Director of Heritage, Environment and Sustainability 
   Josie Saunders  - Head of Communications 
 
Apologies:   Martin Latimer   - Non-Executive Director 

Duncan Sutherland - Non-Executive Director  
  
1. Apologies for Absence 
Apologies had been received from Martin Latimer and Duncan Sutherland.  
 
2. Approval of the Minutes from Previous meeting 
The minutes of the Board meeting held on 20th March 2014 were approved. 

 
3.  Minutes from Committee Meetings 
The minutes of the Audit & Risk Committee held on 10th June 2014 were noted. 
 
4. Matters Arising and Review of Previous Actions 
Progress on the actions from the previous Board meetings was noted and several actions were 
closed as they had been completed. A SC/tSWT workshop to focus on the future strategic 
direction of the Scottish Waterways Trust was planned for Autumn 2014.  
 
5. Declaration of Interests 
There were no declarations of interest.  

 
6. Health & Safety Report 
The Board was encouraged by the largely positive Health & Safety performance report. The Board 
noted that the total number of serious workplace accidents requiring reporting under injuries, 
diseases and dangerous occurrences regulations (RIDDORS) had increased to two following the 
reporting of a RIDDOR in April. The total number of Lost Time Injuries for the rolling year 
remained at six. 
 
The Board was advised that a root cause analysis of the RIDDOR had been undertaken.  A number 
of lessons learned had been identified and follow up actions had been recorded for 
implementation by nominated individuals within an agreed timeline. 
 
The Board discussed the safety performance data received from contractors. It was noted that 
there was a correlation to be drawn between undertaking safety observations and a lower number 
of lost time injuries recorded. The Board urged that this be highlighted to all contractors to ensure 
that this safety process was followed comprehensively. 
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The Board noted the rigour of the internal site safety visits process and recommended a rolling 
programme of safety audits by external experts in Health & Safety be implemented to augment 
this internal process. 
 
Actions: 
A briefing note on the root cause analysis outcomes and actions to be circulated to the Board. 
A communication to all contractors to highlight the significant benefits of undertaking site 
safety visits to be circulated. 
A rolling programme of safety audits by external experts in Health & Safety to be 
implemented. 
 
7.  DISCUSSION AND DECISION PAPERS 
  
7.1 Report by Chair of Audit & Risk Committee 
The Chair of the Audit & Risk Committee noted that the submitted report provided an overview of 
the Committee’s work for the year past in relation to its audit and risk responsibilities.  In addition 
the Chair noted the following key elements: 
 
Internal Audit 
The Internal Audit programme for 2013/14, undertaken by BDO, had resulted in the completion 
of five reviews covering the effectiveness of the risk management framework; compliance 
assurance programme; IT general control environment; accounts payable; and project 
management. The Committee was continuing to monitor progress on the implementation of 
actions by management, against expected timescales , to address the internal audit 
recommendations.  
 
Whilst a number of actions were still to be completed, BDO’s annual statement of assurance had 
confirmed that, based on their verification reviews and sample testing, Scottish Canal’s risk 
management, control and governance arrangements were operating with sufficient effectiveness 
to provide reasonable assurance that the related risk management, control and governance 
objectives were achieved by the end of the period under review. 
 
The Committee had also recommended that the Board approve the Internal Audit Annual Plan 
2014/15 which included audits on workforce planning; high level financial controls; social media; 
IT security with a few days unallocated (under the governance of the Finance Director and 
Committee Chair).  The Board approved the proposed plan outlined. 
 
External Audit 
Audit Scotland (AS) had completed a thorough audit this year with three weeks spent on-site 
undertaking fieldwork and further time off site reviewing extensive information provided by the 
Finance team, as requested. Due to an improved process, the agreed external audit deadlines had 
been met. AS had provided an unqualified auditor’s report.  
 
Risk Management 
The Chair of the Audit & Risk Committee reported that the risk and governance framework of 
Scottish Canals had improved significantly since the start of the year.  The Committee had 
discussed a new high risk item relating to access rights but that had now been resolved.  The 
organisation’s key risks remained those articulated in the accounts ie Health and Safety and 
management of the working capital. 
 
The Board acknowledged the good performance of the Audit & Risk Committee.  
 
7.2 Approval of Annual report & Accounts 2013 / 14 
The Board was advised that the draft Annual Report & Accounts was a compliance-focused 
document which reflected the accounts direction issued by Scottish Government, the 
requirements of the International Accounting Standards and other statutory obligations. It was 
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noted that this was in line with best practice. With regard to the financial accounts the Board 
noted the statements regarding prior year adjustments, contingent liabilities and pensions 
disclosures.  
 
The Key Risk Areas prepared by Audit Scotland incorporating the Planned Management Action 
Plan and timescales was discussed. It was noted that discussions were ongoing with Transport 
Scotland and Audit Scotland regarding the break-even requirement. 
 
The Board expressed thanks to the Finance team and Audit & Risk Committee in delivering a 
successful process and outcome to this years’ Annual Report and Accounts.  The Board also 
recommended that Scottish Canals organise a feedback session with Audit Scotland as soon as 
possible to discuss ways of streamlining the audit process with a view to becoming more cost 
effective. 
 
The Annual Report & Accounts highlighted that Scottish Canal’s corporate financial strategy was 
a key strategic issue requiring discussion with Scottish Canal’s key stakeholder, in particular to 
develop the organisation’s approach to cash management. The Board agreed that the next Board 
meeting would focus on this issue.  
 
IT WAS RESOLVED THAT the Board: 
 

 approve the planned management actions as reported to the Board with the Audit & Risk 
Committee charged with monitoring progress towards the target delivery date for each 
action; 

 
 approve the Annual Report and Accounts and authorise the Chair, Chief Executive, as the 

Accountable Officer, and the Secretary of the Board to sign the Corporate Governance 
Statement the Board Members Report the Directors’ Remuneration Report and the 
Balance sheet, as required, on behalf of the Board; and 
 

 authorise the Chair and the Chief Executive to do all things necessary to finalise, print, 
publish and lay the Annual Report and Accounts before Parliament. 
 

Actions: 
Scottish Canals and Audit Scotland to organise a feedback session regarding the audit 
process. 
The next Board meeting to focus on corporate financial strategy.  
 
7.3   Code of Conduct Decision Paper 
 
Following a public consultation carried out by the Scottish Government a revised Model Code 
of Conduct for Members of Devolved Public Bodies had been approved by the Scottish 
Parliament. The Standards Commission and the Commissioner for Ethical Standards in Public 
Life in Scotland have responsibility for its operation. 
 
The Scottish Canals Code of Conduct had been updated to incorporate these revisions, replacing 
the previous Code, circulated to the Board on appointment. The Board noted that the Code was 
comprehensive statements of rules of conduct for behaviour in the performance of Board 
members duties covering a number of areas including, Conduct at Meetings, Gifts and Hospitality, 
Register of Interests, Declaring Interests, Lobbying and Access to Members of Public Bodies. 
 
The Code of Conduct for Employees had also been updated. 
 
IT WAS RESOLVED that the Board approve the Scottish Canals Code of Conduct in the form 
circulated to the Board. 
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Action: 
The Scottish Canals Code of Conduct, as approved by the Board, to be circulated to the Board, 
added to the corporate web-site and forwarded to Scottish Canal’s sponsor team for 
information. 
 
7.4 Schedule of Matters Reserved for the Board Decision Paper 
 
The Board noted that the UK Corporate Governance Code stated that there were a number of 
matters which were required to be or, in the interests of the organisation, should only be decided 
by the Board as a whole, incorporated in a Schedule of Matters Reserved for the Board.  
 
The Board discussed the proposed Schedule of Matters Reserved to the Board of Scottish Canals 
as an addition to its internal corporate governance framework. It was noted that it was aligned 
with the delegated financial authorities contained in the Scottish Government Framework 
Document and incorporated the elements of the schedules previously presented. The Board 
agreed amendments regarding the approval of press releases and remuneration policy approval. 
 
IT WAS RESOLVED THAT the Board approve the Schedule of Matters Reserved to the Board of 
Scottish Canals, subject to the amendments as agreed by the Board. 
 
8. PRESENTATION  
 
8.1 Performance Monitoring Overview  
 
The Board discussed a presentation on the performance monitoring overview to monitor and 
achieve the targets and objectives expected of Scottish Canals as set out in the Scottish 
Government policy document together with the direct and indirect objectives of the Corporate 
Plan. The proposed approach would bring together vital business measurements at strategic, 
tactical and operational levels flowing from the corporate objectives, key projects and business 
metrics. The approach would align projects and activity with performance throughout the 
business and ensure ongoing monitoring to drive continuous improvement and best value using 
the key business systems of risk management, compliance and project management. 
 
This performance monitoring approach would drive Board reporting based on exception reporting 
of corporate objectives, project management performance and day to day business health-checks 
adopting a red/amber/green tracker and time/cost/quality/risk analysis. 
 
The Board was keen to have in place a more effective Key Performance Indicator based 
performance monitoring framework and welcomed this evolving approach as a method of 
assessing how Scottish Canals was doing, focussed on how it was achieving its outcomes 
compared to the operational focus of what Scottish Canals was doing. The performance reports 
in future would focus on reporting by exception on areas where the Board can add value. The 
Board recommended that indicators linked to the expectations of wider stakeholders and 
customers should be incorporated into the performance monitoring framework in future.  
 
 
Actions: 
The Executive team to progress work on the Key Performance Indicator based performance 
monitoring framework as a priority and report back to the Board. 
Internal audit to be involved in the design stages of the performance monitoring framework. 
Scottish Canals to seek best practice examples of other public sector bodies (including 
Transport Scotland, SNH and Scottish Water). 
 
9.  PERFORMANCE REPORTING 
 
9.1   Chief Executive /Thematic Performance Reports  
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The Board acknowledged the achievement of the following milestones since the last Board 
meeting as a recognition of what Scottish Canals was capable of: 
 

 Opening to the public of the Helix park; 
 The formal opening of the Pinkston Watersports Centre; 
 Celebrating the £1.3m of towpath investment with partners; and 
 Winning the World Canal Conference in 2016. 

 
The Board noted the thematic performance report focused on the three strategic pillars 
embedded in the Corporate Plan:  Building Stronger Communities; Attracting New Customers and 
Income and Working with Empowered and Motivated People and discussed the following issues: 
 

 The Forth & Clyde canal would be closed from October 2014 to March 2015 to enable 
Network Rail to undertake extensive works to the Carmuirs Tunnel. Scottish Canals and 
Network Rail were in discussions to address the impact to Scottish Canals and its 
customers and to ensure effective communications regarding this extended closure were 
planned. 

 
 All projects on the approved commercial projects performance schedule were 

progressing well. The Board was updated on two projects which were currently showing 
amber on the indicator and the Board was assured that appropriate actions were being 
undertaken.  

 
 The delivery of the Heritage strategy was progressing with 15 more objectives coming on 

stream for completion in 2014. Delivery of this strategy was closely monitored and 
business critical slippage would be reported to the Board. 
 

 Ten key themes had been identified as core to the Environmental strategy. These 
themes were being developed with the content and structure was emerging.  The 
proposed publication date for this strategy was April 2015. 

  
9.2 Finance Report  
 
The Board noted the management accounts, based on the structure of the organisation as 
determined through the zero based budgeting exercise together with the summary profit & loss 
account for the period to 31st May 2014 and the year to date position. A balance sheet as at 31st 
May 2014 was also noted showing a financial position marginally ahead of expectations. The 
Finance team continued to work with the business to deliver timely, accurate and relevant 
financial information to the business. 
 
The Board further discussed working capital. Scottish Canals was committed to paying suppliers 
on a commercial basis in line with contractual terms and conditions and, where possible, 
endeavour to pay small suppliers as quickly as possible. Although Scottish Canals was sensitive to 
the requirements of small businesses, the Scottish Government guideline target of paying within 
ten days was not currently feasible given the pressures on cash flow. 
 
10 FOR INFORMATION 
 
Briefing notes on the Asset Management Strategy Development and Supply Chain Safety were 
noted.   
 
11 ANY OTHER BUSINESS 
 
11.1  Audit & Risk Committee Membership 
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Given the diverse nature of the organisation and its plans for growth and development, the Board 
discussed the benefits of the appointment of an external non-executive member to the Audit & 
Risk Committee to bring an additional dimension to the existing skills mix and experience of the 
Committee and provide further assurance around compliance with accounting standards and the 
commercial elements of the organisation’s business activity. It was agreed that it would be 
beneficial to recruit an additional external non-executive member to the Audit & Risk Committee 
with current financial audit experience.  
 
Actions: 
A role profile for an additional external non-executive member to be appointed to the Audit & 
Risk Committee to be circulated for comment and approval. 
The recruitment interviews to be conducted by the Chair of the Audit & Risk Committee and 
another available non-executive member 
 
11.2  Raising the Board Profile/Stakeholder Engagement 
Internal and external communications would be utilised to raise the profile of the Board. In 
addition the planned stakeholder strategy would ensure the Board was fully deployed in 
stakeholder engagement at all levels. 
 
11.3  Forward Planning 
The Board agreed that there would be quarterly performance monitoring meetings to be held as 
soon as possible after each quarter end. The Board reports for these meetings would be in line 
with the performance monitoring framework as presented to this meeting. In addition there 
would be four strategy/Board development meetings each year. 
 
The next meeting would be a strategy session to be held on Thursday 14th August 2014 at The 
Falkirk Wheel. 
 
 
Signed ……………………………………. Andrew Thin  
 
Date ……………………….. 

http://www.scottishcanals.co.uk/

