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Minutes of the Meeting of the Board of Scottish Canals held on 26th 
September 2012 at Forth Valley College, Raploch at 9.00am. 
 
  
Present:   Dr Jon Hargreaves  - Chair  

Tanya Castell   - Non-Executive Director 
Steve Dunlop   - Chief Executive  
Martin Latimer   - Non-Executive Director 
Duncan Sutherland  - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Personal Assistant to Chief Executive  
Debs Hurst    - Director of Finance  
Richard Millar  - Head of Enterprise (joined at 11.00am) 
Kelvin Cox  - CPCR (Observer) 

 
 

Linda McKay, the Principal, welcomed the Board to Forth Valley College. The College actively 
promoted partnership working with the public sector and the Board was invited to consider 
possibilities for Scottish Canals to facilitate effective ways of integrating with learners. 
 
1. Apologies for Absence 

 
The Chair reported that apologies for absence had been received from Geoff Aitkenhead, Vice Chair; 
Katie Hughes, Director of Estates and David Lamont, Director of Infrastructure. 
 
2. Approval of Minutes from Previous Meeting 
 
The minutes of the Board meeting held on 23rd August 2012 were approved. 
 
Actions:  
The digest of the Board meeting to continue to be posted on the web-site as soon as practical 
following each meeting. 
Following the Chair’s approval of the draft minutes, the Board members would be invited to 
comment further, with comments to be received within a week of circulation. 
 
3. Matters Arising and Review of Previous Actions 

 
The separate report on progress of the actions from the previous Board meeting was noted. 
 
Actions: 
The proposal from Pinsent Masons for Health & Safety awareness training for the executive and 
non-executive Directors, including an overview of recent relevant cases and new legislation, to be 
arranged as soon as possible. 
 
 
 

 

Meeting Minutes 
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4. Declaration of Interests 
 

Duncan Sutherland declared an interest in the development at Winchburgh and Portdownie. 
 
5. DECISION PAPERS 
 
Action: 
A recommendation to the Board together with a section on key risks and mitigation to be added 
to all Board papers regarding commercial decisions. 
 
5.1 Terms of Reference of Property & Commercial Committee and Remuneration 
Committee 
 
It was agreed that Board approval was required to agree principles, benchmarks and set the strategic 
framework of commercial matters and that the Board Committees had delegated powers from the 
Board for day to day management together with the Executive team. 
 
Actions:  
The draft terms of reference of the Property & Commercial Committee to be amended to include 
the appointment of a Chair. Postscript: Duncan Sutherland to be appointed as Chair of the 
Property & Commercial Committee. 
The Board to provide further comments on the draft terms of reference of the Property & 
Commercial Committee and the Remuneration Committee, if any, to the Secretary.  
Postscript; Jon Hargreaves to be appointed as Chair of the Remuneration Committee. 
The Secretary to recirculate the revised drafts for Board approval. 
 
6. UPDATES AND ADVICE 
 
6.1 Chief Executive Report 
 
The following matters were discussed and actions agreed: 
 
6.1.1 Strategic Issues 
A session on Vision and Values for the non- executives would follow on from the Board meeting and a 
parallel process would be carried out with the executive team on 5th October. A combined session to 
integrate and develop the programme would take place on 22nd November in place of the Board.  
 
(Postscript: This combined session has been brought forward to 24th October as part of the October 
Board meeting, accordingly the actions agreed for the October Board will be delayed to the 
November Board). 
 
An early evening Parliamentary Reception to launch the new SC Vision and Values and Corporate 
Plan had been agreed with the Parliament for 24th April 2013. 

 
John Nicholls had been appointed to replace Alastair Wilson in the SG civil service team and an 
induction programme was planned. A lunch for the Board to thank Alastair Wilson for the 
contribution he has made would be arranged.  
 
The Chairman and Chief Executive of SC have an inaugural high level meeting with the Transport 
Agency, David Middleton (CEO) and John Nicholls on the 6th November.  The Board would be given 
feedback following the meeting. 
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Following Ministerial changes within SG, formal contact with Nicola Sturgeon, as Cabinet Secretary 
for Infrastructure, Capital Investment and Cities, was being established for an induction / 
introduction to SC. Keith Brown, Minister for Transport and Veterans, had been invited to visit the 
Helix site.  
 
The stakeholder lunch in Inverness was well received and Board members provided feedback to 
inform future stakeholder engagement to be wrapped around Board meetings.  
 
Actions: 
A Board paper on SC’s stakeholder engagement within the wider Scottish society and to support 
the differing engagement agenda for users, stakeholders and commercial partners would be 
presented to a future Board meeting. 
A more structured development group for Inverness to meet regularly to be considered. 
A list of potential attendees for a stakeholder reception in Glasgow to be circulated to the Board 
for comment. 
An agenda for future stakeholder meetings to be agreed.  
 
 
6.1.2 Key Legal and Governance Matters  
 

 Helix Partnership Agreement: Variations to the governance structure set out in the Partnership 
Agreement between Falkirk Council and SC have been agreed. 

 
 Postscript: Helix transition completed on 28th September 2013. 

 
Scottish Waterways Trust (SWT).  An important milestone in the process of setting up a Scottish 
charitable company had been achieved following confirmation from the Office of the Scottish 
Charities Regulator (OSCR) that the proposed objects of SWT met the charity test.    
 
The Waterways Trust would transfer its assets and undertaking, relating to its Scottish operations, to 
SWT and discussions were ongoing with the Canal & River Trust regarding the draft Transfer 
Agreement with a target completion date of the end of October 2012. 

 
SC, as the major funder, was supporting and facilitating this transition to ensure the appropriate 
governance structure and strategic framework was in place between SC and SWT. 
 
The employees of TWT in England & Wales had transferred to CRT and the TWTS employees would 
transfer to SWT at completion. All former TWT employees would remain members of the Waterways 
Pension Fund and TWT would no longer be a participating employer in the Fund. As a consequence 
CRT had agreed to underwrite the costs of pensions for the England & Wales employees and SC 
would be required to underwrite the pension costs of Scottish employees, (4 in total). 
 
Actions: 
A decision paper on the Pension costs for the SWT employees would be presented at the October 
(postscript: revised to November) Board meeting. 
A meeting between the Board and the SWT Trustees to be arranged for early in the new year. 
 
Commercialising Water.  Shepherd & Wedderburn had finalised a legal strategy to support SC’s 
commercialisation water objectives, in particular, managing the risks and prioritising the way forward. 
This strategy would be shared with Ernst & Young who had been appointed to provide advice (from a 
business and economic standpoint) on how best to develop an operating model in light of the 
applicable legal and regulatory framework.  
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Actions: 
The legal strategy to support our commercialisation of water objectives would be circulated to 
the Board for information and approved by the Board in due course   
 The Board would be updated on key recommendations at the next (postscript: revised to 
November) Board meeting.  
 
6.1.3 Third Party Funding 
Third party funding for towpath improvements was noted. This was included in SC’s forecast.  
 
6.2 Health, Safety & Wellbeing Report 
 
Following the discussion at the August Board meeting, a separate Health, Safety and Wellbeing 
report had been included in the Board reports.  The Board welcomed the inclusion of this helpful,  
detailed report. The scope, style and content would be refined and improved with input from Board 
discussions to highlight trends and themes. 
 
SC strived for continuous improvement in its Health & Safety record. The management were fully 
engaged in this agenda and demanded that contractors also strived for continuous improvement. 
Contractors performance was monitored by unannounced audits.   
 
The Chair encouraged the Board members to reinforce this agenda during site visits. The recording of 
near misses was promoted and followed through with visible actions to avoid accidents. 
 
Health & Safety Conferences were held every six months. The next conference was on 30th October 
2012, with the theme of safety behavior and empowering employees to stop unsafe practices. The 
conference would include a “theatre” style presentation based on behavioural safety, tailored to the 
canal environment. SC contractors had been invited to participate in this conference and the Board 
members were welcome to attend.  The Chair agreed to introduce the session and set out the Boards’ 
expectations.  
 
Actions:  
Explanation of the terminology within the Health, Safety & Wellbeing report to be provided at 
the October (postscript: revised to November) Board meeting eg. definition of categories referred 
to in Public Risk Management section.  
Health & Safety benchmarks would be refreshed following the Health & Safety presentation to 
the October (postscript: revised to November) Board meeting with consideration of potential 
learnings from other sectors such as the nuclear and airline industry. 
The Chair to be provided with an attendee list for the Health & Safety conference together with  
opening remarks to underpin the key messages/themes of the conference. 
Full minutes of the Health & Safety discussion at each Board meeting to be recorded by the 
Secretary.    
 
6.3 Finance Report 
 
The following matters were discussed and actions agreed: 
 
6.3.1 Completion Accounts 
 The audit of the trading period April to June 2012 and the balance sheet at vesting by Grant 
Thornton as part of the process to verify the completion accounts following separation of SC and CRT 
had been extremely time consuming for the finance department.  
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The Memorandum of Understanding (MOU) between CRT and SC was written at a high level and, 
following analysis of the detail, in particular accruals and outstanding invoices, adjustments to the 
balancing payment due to SC in accordance with the MOU had been identified.  The final calculation 
would be detailed in a statement signed by CRT and SC to clearly document any change to the MOU.  
 
All outstanding purchase orders in SAP had been closed and purchase invoices sent to Scotland for 
processing and work ongoing regarding the recoding of the respective tax liabilities for both parties 
and the transfer of the tax losses to Scotland.   
 
Audit Scotland would review these processes and procedures during its audit of SC in November. 
 
6.3.2 Management Accounts 
The completion accounts audit had impacted on the timely preparation of management accounts for 
August and the half year forecast. There had been some issues with Sage resulting in certain 
reconciliations not being completed and some missing accruals.  The Finance Director provided a 
verbal update of the major variances in the management accounts for August and advised that The 
Falkirk Wheel had fallen short of its target and that the unexpected increases in costs highlighted at 
the last meeting had been a timing issue.  
 
6.3.3 Fixed Asset Replacement 
Investment in SC’s fleet of operational vehicles was required of c£0.4m.  An audit of the use of 
current vehicles was underway to rationalise the fleet, identify opportunities for vehicle sharing as 
well as investigating the cost of out-right purchase against lease options. A decision paper would be 
brought to the Board in October (postscript: revised to November).  SC would hire vehicles where 
necessary until new ones can be purchased.  
 
A fixed asset replacement programme would be put in place to manage this risk going forward as 
part of the 3-5 year business plan.   
 
Actions: 
The Chair and the Chair of the Audit & Risk Committee to receive a report of the completion 
accounts audit at a meeting with Grant Thornton on 1st October. 
A full review of accrued income and expenditure for projects would be provided as part of the 
half year review. 
A separate meeting on tax liabilities to be arranged with CRT once the trading position as at 30th 
June was agreed.  
Interim accounts and half year forecast to be presented to the October meeting for review. 
The Director of Infrastructure to present the capital expenditure for winter works programme 
together with the outputs to the October Board with the intention to focus on spend and outputs 
combined going forwards. 
A decision paper on fixed asset replacement to be presented to the Board (postscript: revised to 
November) in October. 
A decision paper on the SC delegation of authorities process to be presented to the October 
(postscript: revised to November) Board. 
 
6.4 Audit & Risk Report 

 
The following matters were discussed and actions agreed: 
 
6.4.1 Audit & Risk Committee Terms of Reference 
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Terms of Reference for the Audit & Risk Committee had been amended to include the effectiveness of 
SC insurance arrangements, an oversight of Health & Safety management framework and the 
inclusion of the quality assurance plan in the list of information requirements. 

 
The provision of Internal Audit was to be discussed with the Chair of the Audit & Risk Committee at a 
meeting on 1st October. SC were investigating the provision of internal audit service from Scottish 
Water and/or Scottish Natural Heritage who will be well versed with the requirements of GIAS and 
could help us to demonstrate participation in the SG shared service agenda. 
 
Audit Scotland (AS) would be attending the first Audit & Risk Committee in October, in addition Grant 
Thornton would be giving feedback on the completion accounts review.  
 
Action: 
The terms of reference for the Audit & Risk Committee to be circulated to the Board for approval. 
 
6.4.2 Scottish Government Framework Document 
A final review of the Framework Document had taken place and final adjustments being made.  The 
framework was expected to be in place for SC compliance by 1st October 2012. 
 
Action: 
The finalised Scottish Government Framework Document to be circulated to the Board for 
approval. 
 
6.5 Estates Report 

 
The Estates Report was taken as read. The following matters were discussed and actions agreed: 

 
6.6 Infrastructure Report 

 
The Infrastructure Report was taken as read. The following matters were discussed and actions 
agreed: 
 
6.6.1 Vegetation Management 
Vegetation management had been an issue due to the warm yet wet summer months and 
discussions were ongoing with SC’s landscape maintenance contractor to re-calibrate current 
specifications and operational frequencies during the growing season. The aquatic weed control fleet 
had been working well with significant improvements in availability during the month. The overhaul 
of one of the fleet would be brought forward from 2013 into winter 2012 as a precautionary 
measure. 
 
6.6.2 Heritage Strategy 
The Heritage strategic approach had been presented to the Board and the draft Heritage policy was 
to be the subject of a six week consultation.   
 
Action: 
The Heritage policy consultation would be circulated to the Board for information. 
 
6.6.3 Helix 
The progress reported on the capital works was noted. The Board agreed that it was important that 
each separate capital project be conjoined. 
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7. Pinkston Paddlesports Presentation 
 
The Head of Enterprise gave a presentation on the Pinkston Paddlesports Development in North 
Glasgow. The objectives were to build an affordable centre that would be sustainable to run, deliver 
vibrancy/activity and be a venue that could grow and expand with the potential to transform the lives 
of some of Scotland’s most disadvantaged young people, particularly with regard to health and life 
chances. The vision was that it would become renowned as a centre of excellence for sporting activity 
and facilitate community regeneration in North Glasgow as well as delivering benefits to the whole of 
central Scotland.   

Following consultation, planning permission had been granted for the Paddlesports centre. 

On the strength of Olympic success together with recent positive developments in the area, including 
the announcement by Glasgow City Council that neighbouring Sighthill is a priority regeneration area 
with the intention that, if the Glasgow Youth Olympic’s bid was successful, the athlete’s village and 
facilities would be located within Sighthill, the Board of Scottish Canals were very supportive of the 
development of the Pinkston Paddlesport’s Centre as a strategic objective. 

The capital build cost was £2.217m and current committed and pledged funding was £1m. A value 
engineering exercise had been undertaken and options for savings had been identified. The Business 
Plan and current governance structure were considered and discussed by the Board. 

The Board agreed that the Executive team continue discussions with current funders and stakeholders 
with particular focus on further capital investment, the responsibilities for the costs to fully maintain 
the facility and providing support to the Paddlesports management team, potentially in partnership 
with GCC.  It was anticipated that the Paddlesports centre could be constructed and opened by July 
2013.   

Action: 
SC and Pinkston Paddlesports to submit a joint application for funding support to Sportscotland. 
A further discussion on GCC’s involvement in the Paddlesports development and the tie in with 
the regeneration plans for Port Dundas was planned for 3rd October. 
An update on progress would be reported to the next meeting (postscript: revised to November), 
including a report on Health & Safety and environmental risks and mitigations.  
 
Date of Next Meeting 
 
The next meeting would be held on 25th October 2012 at The Whisky Bond, Glasgow (still to be 
confirmed). 
 
 
 
Signed ……………………………………. Dr Jonathan Hargreaves Date ……………………….. 


