
 
Minute Nos. 11/032 to 11/060 

 

 

BOARD MEETING 

 
Minutes of a meeting of the British Waterways Board (the Board) held at Best Western Parkway 
Hotel, Cwmbran Drive, Cwmbran, Newport, NP44 3UW on Thursday 24 March 2011 at 9.00am 
 
 
 PRESENT: 
  
 Mr T Hales Chairman 
 Mr J Bridgeman 
 Mr J Bywater 
 Mrs M Carver 
 Mr R Green 
 Dr J Hargreaves 
 Mr N Hugill 
 Mr E Prescott 
 Mr P Sarwal 
 Mr D Sutherland 
  
 IN ATTENDANCE 
  
 Mr R Evans Chief Executive 
 Mr S Dunlop Director Scotland 
 Mr N Johnson Corporate Services Director & Secretary to the Board 
 Mr S Mills Director of Property 
 Mr V Moran Customer Operations Director 
 Mr P Ridal Finance Director 
 Mr S Salem Marketing Director 
 Mr J Stirling Technical Director 
  
 Mr C Henderson Inland Waterways Association (as an Observer) 
 Mr C Stamp  Prism Cosec, Secretary of the Meeting 
  
 INTRODUCTION 
  
11/032 The Chairman introduced a brief discussion following the visit to the Monmouth & 

Brecon Canal the previous day. Management were asked to prepare a BW response 
to issues raised by management in their presentations to the Board for further 
discussion at the May Board meeting.  

  
 MINUTES OF THE PREVIOUS MEETING 
  
11/033 The minutes of the meeting of the Board held on 27 January 2011 were approved 

subject to it being noted that the pension valuation presented at that meeting was 
preliminary not final.  

  
 MATTERS ARISING 
  
11/034 Mr Evans requested, and it was agreed, that positioning paper on residential 

moorings (minute 11/002) be presented at the July Board meeting rather than in May.  
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 CHIEF EXECUTIVE’S REPORT (BWB 3417) 
  
11/035 Health & Safety Report: Mr Evans presented the Health & Safety Report noting that 

there was not much more to say since the previous report but stressed that 
management continued to do everything they could to improve BW’s safety 
performance.   

  
11/036 Trial Local Partnerships: Mr Evans updated the Board on the process for recruiting 

Chairs for the Local Partnerships in the West Midlands and North West.   
  
 Civil Society: Mr Evans asked members of the Executive to update the Board on 

different aspects of the move to Charity Status:    
  
11/037 Legal Process: Mr Johnson reported that the amendment to the Public Bodies Bill 

enabling the transfer of BW enforcement powers to the new charity had been passed 
in the House of Lords. The Lords had also rejected the super affirmative procedure 
for Parliamentary approval of Transfer Orders and Schemes (which would have 
jeopardised the target date of 1 April 2012 for the new charity). A meeting was 
planned with HMRC to discuss tax issues. 

  
11/038 Consultation: Mr Salem reported that the consultation process was due to 

commence on 30 March 2011. Round table discussions were planned to enable 
stakeholders such as volunteers and canal users to provide their comments. A low-
key media approach was being taken. Mr Salem also explained the rationale for the 
“haven for people” positioning being adopted during the consultation process.  

  
11/039 Modelling Sustainability and Funding: Mr Stirling reviewed the trends in respect of 

condition grades of Grade D and E assets and the impact of potential funding 
scenarios on that trend. It was clear that the level of the grant from Government 
would be critical to the future direction of that trend and it was equally clear that there 
would be a funding shortfall for the new charity to fill if asset conditions were not to 
deteriorate too adversely. Mr Stirling noted that KPMG were verifying BW’s models. 
Mr Evans reported that a workshop was being planned with the Treasury and Defra 
to agree the principles behind the funding model.  

  
11/040 Scotland: Mr Dunlop reported that an inter-governmental discussion to focus on the 

mechanics for the separation of BW Scotland within the new structure was scheduled 
for 14 April 2011. Messrs Evans and Dunlop were asked to circulate a briefing note 
on the process, timings and issues to the Scotland Directors for information. This 
would include information on roles and responsibilities.  

  
 Mr Sutherland requested that the Scottish representatives on the Board be kept 

advised of these discussions. 
  
11/041 Governance: Mr Evans explained that the recruitment process for interim trustees 

being run by Defra was in progress with interviews planned in the first week in April 
2011. It was expected that seven interim trustees will be appointed initially, following 
interview with the Advisory Panel.  The majority of appointments would be new ones 
with some existing Board Members providing continuity. The trustees would attend 
Board meetings as observers initially. Defra had advised that Board members would 
not be replaced as their terms in office concluded. The eventual number of trustees 
would be in the range of eight to twelve.  

  
 Mr Sutherland asked for clarification on the future role of the Scottish directors within 

BW. 
  
11/042 Funding: Mr Evans advised that KPMG would be undertaking a critical review of the 
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Business Plan which would be provided to the new Trustees to enable them to 
identify the key issues that they would need to focus on. 

  
11/043 Change Programme: Mr Evans felt that a change programme would be needed to 

get the stakeholders in the new charity enthused over what was trying to be 
achieved. He felt that inspiration was as important in the process as communication. 
He was disappointed at the low level of enthusiasm among stakeholders for the new 
charity notwithstanding the communication effort that had gone into the process thus 
far. Mr Henderson suggested that this could change once the Consultation Process 
began on the basis that there would be some unwillingness to accept that the change 
would occur prior to the consultation beginning. He invited Board members to attend 
the BWAF meeting on 6th April 2011, which would consider the move to the third 
sector.  

  
 Mr Hales concluded the discussion by congratulating management on getting the 

process to the point at which consultation was about to begin. 
  
 FINANCE DIRECTOR’S REPORT (BWB 3418) 
  
11/044 Cashflow: Mr Ridal reported that the trading account was reducing in line with 

forecast. A £6 million pension payment was expected to be made before the year-
end. The transfer of pubs from WPP had been completed. 

  
 Mr Sarwal asked whether the level of cash held with Santander was appropriate 

given the weakness of the Spanish economy. Mr Ridal agreed to review this point 
further. 

  
11/045 Commercial Capital: The four-year commercial capital plan was reviewed and 

noted. Mr Ridal noted that the plan assumed that a minimum balance of £10 million 
would be maintained [Confidential Minute].  He reported on discussions regarding the 
arrangements for the POLP Loan (Mr Sarwal’s interest in this matter by virtue of his 
involvement with POLP was noted). 

  
11/046 Trading Results and Forecast: Mr Ridal reported that the trading performance was 

expected to be £5 million better than plan, even after allowing for the £3 million one-
off restructuring cost. Management were congratulated on an excellent performance 
for the year. 

  
11/047 KPI’s: The KPI schedule was noted. Mr Salem agreed to circulate information on 

licence issuance. 
  
11/048 Business Plan: Work in progress on the four-year Business Plan was reviewed. It 

was noted that it was split into England & Wales and Scotland. The key elements in 
the Business Plan were reduced Defra grants, increased pension contributions 
[Confidential Minute]. Following discussion, progress on the Business Plan was 
noted. 

  
11/049 Pension Fund Valuation: A presentation prepared by PwC setting out their review of 

the pension scheme valuation on behalf of BW as principal employer was considered. 
It was noted that they considered the assumptions behind the valuation to be within 
an acceptable range of reasonableness. It was also noted that the executive were 
recommending that BW propose the 14% future service funding rate continue and a 
deficit repayment period of 20 years. This would be discussed with the BW Pension 
Scheme trustees.  Authority was delegated to Mr Hales and Mrs Carver to agree, with 
the Pension Scheme trustees, the current service contribution rate and the deficit 
contributions and report the outcome to the next meeting. 

  
 It was agreed that the valuation assumptions be adopted as presented, with the 
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interests of Messrs Bridgman, Prescott and Ridal (as directors of the corporate 
Trustee) and of all the executive directors (as active members) being declared and 
noted.  

  
 Mr Ridal confirmed that he would be resigning as a pension trustee director at the 

end of the month. It was proposed and agreed that Mr Quentin Pickford would 
replace him as an employer nominated trustee director. 

  
 DIRECTORS REPORTS (BWB 3419) 
  
11/050 CORPORATE SERVICES: Mr Johnson reported that the Secretary of State had 

made the order for with the reclassification of the remainder lengths of the Kennet & 
Avon Canal having decided that, in the light of BW answers to the objectors, there 
was no need to hold a full public enquiry.   

  
 Mr Johnson reported that following the transfer of certain employees to the  

Fountains Group under TUPE conditions, it was necessary to approve the admission 
of Fountains as an “Associated Employer” in respect of the BW Pension Scheme. 
This was approved.  

  

 A Supplemental Deed to the Trust Deed and Rules of the BW Pension Scheme was 
tabled. Mr Johnson explained that this Deed implemented the principal changes 
approved by the Board at its meeting on 10 March 2011, in particular, the closure of 
the Scheme to new entrants; the application of CARE arrangements with effect from 
1 April 2011; and certain caps to increases to pensions in payment and in deferment. 
The Supplemental Deed was approved and Mr Johnson was authorised to arrange its 
execution on behalf of the Board. 

  

11/051 OPERATIONS: Mr Moran confirmed that the operations team continued to strong 
progress with its major projects and general works programmes, assisted by 
reasonable weather during February and March. May Gurney were proving to be a 
good contract partner.    

  
 Progress with the towpath access categorisation project and the Fountains contract 

extension was noted.   
  
 Mr Moran noted that the reduced funding anticipated in the 2011-2014 Business Plan 

would lead to more risk-based prioritisation of activities. 
  
11/052 PROPERTY: Mr Mills reported that a recommendation to the Property Committee for 

the outsourcing of property management was imminent.  

  
 It was noted that the Loughborough Wharf investment had been approved by the 

Property Committee.  
  
 Mr Mills reported that planning consent had been granted for the ISIS development at 

Brentford Lock.  
  
 [Confidential Minute]  
  
11/053 Utilities: Mr Mills update report on hydro power and wind energy was noted and 

discussed. The Board re-confirmed its commitment to the initiatives currently in 
progress but noted that it would want to consider any future wind energy initiatives 
carefully before committing to them.  

  
11/054 ENTERPRISE: Mr Mills presented the Enterprise Report and confirmed that the 

Liverpool Boat Show had regrettably been cancelled due to the economic conditions. 
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However, the Board noted that the show has been replaced by a major rally which 
will attract a significant number of inland waterway boats, including many historic 
ones, to use the new facilities.  The collaboration with prison and probation services 
around the country was a positive development to note. 

  
11/055 OLYMPICS: Mr Mills presented an update on the Olympics project noting that 

significant revenue streams [Confidential Minute] had now been secured. 
  
 The proposed pricing structure for moorings during the Olympic Games was 

presented and discussed. It was felt that the proposed approach was structurally 
sensible but set the prices too low. The executive was therefore asked to re-consider 
the pricing levels within the overall structure proposed 

  
11/056 MARKETING: Mr Salem’s report was noted. Progress with plans for branding the 

new charity was noted.  
  
 The Board noted the initiatives being taken to develop the use of volunteers whilst 

engaging with employees on the matters. 
  
11/057 SCOTLAND: Mr Dunlop reported that BW’s response to the Scottish Government’s 

Build a Hydro Nation Consultation had been submitted. No further action was 
expected until after the Scottish election in May. 

  
 The Business Plan for Scotland circulated with the Board papers was considered. A 

savings target of £1.5 million had been set.  
  
 BOARD COMMITTEES 
  
11/058 Property Committee: The minutes of the meeting of the Property Committee held on 

2 February 2011 were noted.   
  
11/059 Remuneration Committee: The minutes of the meeting of the Remuneration 

Committee held on 2 February 2011 were noted. Mrs Carver reported that the 
Committee was currently reviewing the executive salaries against charity sector 
benchmarks. 

  
11/060 ANY OTHER BUSINESS 
  
 The next meeting of the Board would be held on 19 May 2011.  
  
There being no further business the meeting concluded at 12.40pm. 

 

 


