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Crinan Canal Customer Forum 20.09.14 

Venue: Cairnbaan Hotel, Cairnbaan 

Scottish Canals’ attendees: 

David Lamont Director of Operations 

Martin Latimer Non Executive Member of Scottish Canals Board 

Josie Saunders Head of Corporate Affairs 

Mark Smith Head of Projects Scottish Canals 

Joe Murphy Waterway Manager Crinan Canal 

 

We have a policy of producing and publishing minutes within two weeks of a meeting taking place 

and would like to apologise for failing to meet this standard on this occasion. 

 

Actions agreed 

 Joe Murphy to investigate the leakage at lock 1 gates at Ardrishaig as it could be intimidating 
to inexperienced boaters 

 Joe Murphy to discuss with Joe Kerr the issue of running water early in the morning at 
Dunardry. 

 Joe Murphy to include the replacement of lock quadrants into future year’s winter works. 

 Joe Murphy to ensure that the outstanding snagging on the towpath works between 
Ardrishaig and Oakfield (quarry area) would be completed. 

 Joe Murphy and Josie Saunders committed to advertising that portage barrows were 
available. (Published already on the Kayak Website) 

 David Lamont committed to investigating the provision of wifi. 

 Mark Smith committed to putting the owner of Yot Spot in touch with the Community 
Council. 

 Joe Murphy committed to installing mirrors in the facilities block at Crinan. 
 

 

 

 

1. Welcome by Martin Latimer Non Executive Member of Scottish Canals Board 

 Martin said that 2014 had been a busy but successful year for both Scottish 

Canals and the Crinan. 

 

2. David Lamont Operations Director Scottish Canals gave a business update. 

 David explained that 2014 had been a busy year that saw the launch of the 2014-

7 Corporate Plan which set out the vision for Scottish Canals and how our activity 

meets the Scottish Government’s objectives. 

 April 2014 saw the international launch of the Kelpies at The Helix, with 12,000 

paying members of the public attending a spectacular light show organised by 

world renowned Groupe F. 

 Crinan had benefited from a new facilities block at Crinan Harbour 

 The Falkirk Wheel had seen its most profitable season to date 
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 Three paddling initiatives were launched, including Pinkston Watersports in May 

2014, the Glasgow to Edinburgh Canoe Trail and the Argyll Sea Kayak Trail 

 David commented on the popular Commonwealth Games Flotilla, which was 

supported by Scottish Canals 

 David presented the outcome of the consultation into the user Assisted Passage at 

the Crinan and confirmed that this will return  
i 

3. Joe Murphy gave an annual review of some of the works carried out locally and due next 

year. 

 

 Works carried out this year on the Crinan Canal included the resurfacing of the 

towpath between Ardrishaig and Oakfield Bridge. Approximately 1 KM of towpath 

scarified and resurfaced. Re-grading carried out to enhance the ability of the 

towpath to shed water and extend its longevity. 

 The towpath at the stances has been fully restored and what was a muddy 

pathway is now completely surfaced with type one sub-base material and vastly 

improved from its previous condition. 

 The kayak trail has been completed and has been officially launched. Should 

hopefully become very popular over next year’s season. 

 A new bird hide has been manufactured by the local team in the Ardrishaig 

workshop. The bird hide has been erected just off the towpath opposite Bellanoch 

bay and is proving to be very popular with the bird watching community. 

 New quadrants were laid by the local team at lock 3 in Ardrishaig using stone 

cobbles and the area surrounding area has been landscaped. 

 Scrub cutting has been carried out to the area at the back of the towpath between 

the county yard and Cairnbaan. 

 GRP surfacing was used to replace the end of life timber decking on jetties and 

pontoons at Bellanoch Basin, Lock 4 and Ardrishaig Basin. The cabling to the 

bollards was also fully replaced at Bellanoch Basin. 

 

Works due in Winter 2014 

 

 Further scrub cutting to be carried out between Oakfield and Cairnbaan. Also at 

various other locations including Lock 2 to Lock 4 and Bellanoch area. 

 Refurbishment of the hydraulic system on Lock 4 Bridge. 

 Mulching works to the heavier scrub between Dunan’s corner and Kilmahumaig. 

 Manufacture and install speed control barriers to the towpath between Cairnbaan 

and Dunardry and also between Ardrishaig and Oakfield. 

 Re-deck Oakfield pontoon and Lock 8 / 9 jetties. 

 Install pontoons at Crinan rings mooring. 

 

4. Mark Smith gave a presentation on a nodal strategy development for the entire Crinan 

Canal focussed around 4 key nodes: 

i. Ardrishaig - a tourism gateway; 

ii. Lochgilphead – linking to local services; 

iii. Loch a Bharain and Bellanoch – Centre for boats, bikes and boots. 
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iv. Destinations Crinan. 

 

He concluded by emphasising the importance of the canal within Mid-Argyll; working in 

partnership the Council, Community Councils and Community Trusts and to capture economic 

benefit for Mid-Argyll. 

 

Q & As 

 

Question 1: 

Kevin Gill (Cairnbaan Resident) asked for an explanation of the statement in the 2014 Corporate 

Plan that SC will maintain the asset to a Category C or higher. 

Answer:  

David Lamont explained the AIP System categorised canal assets as A to E descending, based on 

condition. Category C is average and remaining in a steady state. Moving toward A would show 

improvement in the asset, movement towards E would indicate deterioration of the asset.  He 

continued, a steady state model is the immediate goal.  

Martin Latimer confirmed “the Board” are influencing Scottish Government to allow SC to be more 

commercial, to generate more income from the canal which in turn will in turn be reinvested in the 

canal so improving the asset.  

Question 2: 

Joe Kerr (Ardrishaig Resident / Community Councillor) directed a statement to Joe Murphy that SC 

should address the leak in the Sealock Gates at Lock 1 Ardrishaig. In its current state it could 

intimidate inexperienced boaters.  

Answer:  

David Lamont instructed Joe Murphy to investigate this issue and respond to Joe Kerr directly. 

(Action:  Joe Murphy) 

 

 

Question 3: 

Joe Kerr (Ardrishaig Resident / Community Councillor) complained, running water at Dunardry was 

limiting his opportunity to move his craft early in the morning.  

Answer:  

Joe Murphy invited Joe Kerr to meet to discuss current operations need outwith the wider 

meeting. (Action: Joe Murphy) 

David Lamont added that SC is considering putting a boat movement protocol in place. 

Question 4: 

Fraser McIvor (Artist living at Crinan Bridge) had heard a rumour that SEPA had blocked 

development of the Steamer Terminal in Ardrishaig.  

Answer:  

Mark Smith informed the meeting that SEPA had cleared the application and Argyll and Bute 

Council had in turn approved the planning application. 

Question 5: 

Fraser McIvor (Artist living at Crinan Bridge) asked Joe Murphy about the progress of quadrant 

resurfacing programme. 

Answer: 

 Joe Murphy confirmed that the programme was continuing into the next financial year. (Action: 

Joe Murphy) 
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Question 6: 

Colin Davidson (Ardrishaig Resident) questioned apparent inconsistencies in the application of 

health and safety restriction. 

Answer:  

David Lamont went into some detail over recent drowning’s and how this impacted on H&S. SC 

has engaged RoSPA to examine key sites to influence risk assessments.  

Through this SC are quantifying risks associated with the canals which will in turn influence 

apparent inconsistencies in working protocols.  

Question 7:  

Caroline Wolf (Lochgilphead Resident ?) asked if the snagging had been completed on the new 

footpath between Ardrishaig & Oakfield Bridge? 

Answer: 

 Joe Murphy answered that works were not yet complete and the points raised would be rectified. 

(Action: Joe Murphy) 

Question 8: 

Jenifer Davies (Boater) raised a concern over the high cost to access to Highland Wi-Fi services 

and this is having a detrimental impact on canal users.  

Answer:  

David Lamont responded that SC are working to increase competition in Wi-Fi provision across the 

network.  

Question 9: 

Edward Laughton (Ardrishaig Community Council / Ardrishaig Community Trust, but asking the 

question as a Kayaker) understands there are portage barrows available as part of the Kayak Trail 

but he has not been able to access them and he also asked about the operation times for kayaks. 

Answer:  

Joe Murphy confirmed there are portage barrows and he committed to producing an information 

leaflet. Josie Saunders committed to including this leaflet on SC web pages and Jeanette 

Laughton (Ardrishaig Community Council) offered to include the information in the next edition 

of the Ardrishaig Visitor leaflet for a small charge. (Action: Joe Murphy & Josie Saunders) 

Question 10: 

Clive Davis (Bellanoch Boater) asked why SC could not provide Wi-Fi. 

Answer:  

David Lamont felt SC should provide Wi-Fi to boaters and committed to investigating options 

further. (Action: David Lamont) 

Question 11:  

Jeanette Laughton (Ardrishaig Community Council) clarified that Ardrishaig Community Council 

produce the visitor leaflet for Ardrishaig, which is distributed by SC’s Archie Macfarlane. She raised 

concerns over the application which had been submitted by Yot Spot for signage at the Steamer 

Terminal. She felt it was insensitive to the listed building and confirmed that the Community 

Council would be objecting to the application.  

Answer:  

Mark Smith committed to putting the owner of Yot Spot in touch with the Community Council. 

(Action: Mark Smith) 

Question 12:  

Joe Kerr asked if SC would provide mirrors in their facilities blocks.  

Answer:  

Joe Murphy committed to installing mirrors in all facilities blocks. (Action: Joe Murphy) 
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Closing words by Martin Latimer Non Executive Member of Scottish Canals Board 
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