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Chair: 
 
Professor John Hume OBE, Chair of the Lowland User Group  
 
British Waterways (now Scottish Canals): 
  
Duncan Sutherland, BW Board 
David Lamont, Head of Operations, British Waterways Scotland 
Richard Millar, Waterway Development Manager, British Waterways Scotland  
Alasdair Smart, Manager, Lowland Canals, British Waterways Scotland  
 
Attendees: 
 
Please see Appendix 
 
Forum 
 
Welcome 
 
Professor John Hume OBE, Chair of the Lowland User Group, welcomed everyone to the Forum, introduced 
the top table and opened up proceedings by inviting Duncan Sutherland to present an overview of British 
Waterways Scotland and the ongoing transition towards becoming a standalone Scottish public body. 
 
BWS Overview Duncan Sutherland 
 
Duncan gave a summary of the process of separation from BW in England and Wales and outlined the 
two key milestones in the process. From 1st April, BWS will operate with its own processes and systems. 
Then, when the statutory work is complete, which is expected to be by the end of June (2012), the new 
Scottish organisation which will have its own Board will become official and the process of transition will 
be complete.  Duncan went on to note that the Scottish Government is expected to announce the Board 
members within the next fortnight and that he and Jon Hargreaves, the other BW Board Member 
appointed by Scottish Government, will form a subcommittee of British Waterways to oversee Scottish 
affairs until the statutory process is complete and the new Board is in operation.  
 
Duncan then explained that the new organisation would begin on a good footing after agreeing a fair 
separation from BW in England and Wales. Starting life within the worst financial crisis seen in recent 
years though the new organisation would, he said, need to demonstrate clearly to the Scottish 
Government that it is operating within its means and budget and seek new income streams to help fund 
activity. For this reason, he explained, BWS will move from a three to a one year business plan.   
 
Duncan concluded by saying that with so many exciting projects coming to fruition, such as the Helix, it 
was a great time to start a new organisation. The Helix, he said, is a fantastic project for the Scottish 
canals but also for the communities of Falkirk and Grangemouth. He went on to explain his aspirations for 
the new organisation saying that it will be an accessible organisation focused on getting people who live 
by or use the canals involved. Duncan closed by looking forward to the next Forum in October when the 
new organisation would be up and running. 
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Professor Hume thanked Duncan for his words and invited questions from the floor.  
 
Q. Gordon Daly, RYA 

Mr Daly asked what the figure of the dowry from the BW Board was.  
A. Duncan replied that, whilst the figure is confidential, he could confirm that it represents a good 

settlement.  
 

Q. Robert Hunter, Stirling Council 
Mr Hunter asked if the new organisation would be responsible to Scottish Government and 
noted that the former Transport Minister, Stewart Stevenson, had talked of the larger inland 
waterway network. 

A. Duncan said that he believed BWS would most likely remain within Transport Scotland.  
 

Q. James Stuart, RYA 
Mr Stuart noted the opportunity of the upcoming Commonwealth Games in 2014, saying that 
the Scottish canals could play a significant role in this area.   

A. Richard agreed saying that, to that end, BWS was currently engaging with both the 
Commonwealth and Olympic committees and said that examples where the canals could play a 
real part include the proposed Pinkston paddlesports centre at Port Dundas in North Glasgow. This 
facility will be Scotland’s first national training ground for elite athletes but also a fantastic 
amenity for the communities of North Glasgow.   

 
Professor Hume invited David Lamont to present an overview of BWS operations alongside Alasdair Smart. 
 
Operations Overview David Lamont and Alasdair Smart 
 
David began by noting that, whilst there would be significant changes to process and systems as BWS 
moves through transition, the organisation would work hard to ensure operations on the ground have 
minimal impact on customers.  David gave a short overview of key projects and highlights of the past year 
which included: 
 

 The Falkirk Wheel – David was pleased to note that the world’s only fully rotating boatlift will 
break-even for the first time since opening in 2002. He explained that BWS, under Wheel 
Manager, Alasdair Smart, was now working on an exciting strategy to take the attraction into the 
next decade and ensure its sustainability.  

 The Monkland Canal – David gave a short overview of this partner and community led project 
which has already led to a number of successful interpretation and access projects along the 
canal. Phase 1 is now complete, he said, and the Monkland Canal Steering Group is now working 
on plans for Phase 2 to continue the revitalisation of this important community asset in North 
Lanarkshire.  

 Upskilling Programme – David explained that this programme to upskill bankstaff is progressing 
well with in-house works completed through this project including lock gate repairs at Maryhill  

 Auchinstarry Marina - David noted that the new treatment works are now in place 
 Leamington Lift Bridge – David explained that, whilst there were still some health and safety 

assessments to be undertaken, he was hopeful user operation training would take place in the 
near future   
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Review of Winter Works  
 
Alasdair noted that these had included the following: 
 

 Lock cill replacements at locks 6,22 and 23, carried out by BWS upskilled staff  
 Towpath upgrades – re-surfaced towpath installed at Lins Mill, Ratho and Bainsford 
 Vegetation works – undertaken by the Community Service 
 Work on sluices, weirs and culverts 
 Reservoir safety works at Townhead and Hillend  
 The Auchinstarry sewage works 
 Spring replacement and new railings at The Falkirk Wheel  

 
Unplanned work had included: 
 

 Storm damage works  
 Repairs to canal leakages at Linlithgow, Allan Park and Brightons 
 

Progress on Actions from Previous Meeting 
 
Alasdair updated the Forum on the achieved and ongoing activity: 
 

 Pontoons (work will start at Auchinstarry during April)  
 Bankside vegetation 
 Auchinstarry car park 
 Mink (working alongside local authorities) 
 Canal depth 
 Applecross Street Bascule Bridge 
 Auchinstarry waste treatment construction 
 BWS plant (a review of all plant held across the organisation to ensure efficiency) 
 Glasgow water points (Applecross Street and Speirs Wharf) 
 Weed – Here, Alasdair noted that BWS was working with four weedcutters and a smaller harvester, 

which is more flexible, and putting together a robust strategy for managing weed going forward 
 
Forthcoming Canal Events  
 
Alasdair noted upcoming canal events including ‘Wheel 10’ (7th and 8th July); Edinburgh Canal Festival; 
Kirkintilloch Canal Festival; Crinan Water Festival; Monkland Canal Festival and Linlithgow Union Canal 
Society’s Festival of Transport.  
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Transition Project 
 
Alasdair explained that there would be a new fit for purpose IT system put in place at BWS as part of the 
transition and noted that: 
 

 Mooring and navigation licence dates would be synchronised 
 Joint mooring and navigation licences would be issued over the following 18 months 
 All customer queries should be directed to BWS in Glasgow from 1st April 2012 
 

Seasonal Opportunities  
 
Alasdair announced that there were seasonal vacancies at The Falkirk Wheel for full, part-time and casual 
staff, including skippers. He asked anyone interested in the seasonal posts, which run from March to 
October, to contact Fiona MacMillan at BWS on 0141 332 6936. 
 
Alasdair handed back to David who presented an overview of the Helix project. 
 
The Helix David Lamont 
 
David noted that it had been a very successful year for the Helix project, the first phase of which will open 
in Summer 2013. 
 
He explained that the Helix South network of pathways had been completed. He added that sixteen 
young trainees will now help work on the Helix North through an intermediate labour market project and 
those completing successfully will be awarded an SVQ Level 2 qualification in landscaping. 
 
As regards the Forth & Clyde Canal extension, canal hub and Kelpies, David noted that the outstanding 
planning permission to be secured was for a new lift bridge. He said that the project was on budget and 
that the main build period for the canal would take place next year. 
 
David went on to say that the tenders for the Kelpies build were due at the end of March and that the 
Royal Incorporation of Architects in Scotland (RIAS) was running an international design competition for 
the Visitor Centre and the internal fit out of the Kelpies. He added that Karen Moore and the Waterways 
Trust Scotland continue to assist with fundraising for elements of the Helix project. 
 
David concluded by saying that the Helix planned to host a reception for Ministers and MSPs at the 
Scottish Parliament at Holyrood in the future to promote the project generally as well as the canal 
elements specifically. 
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Professor Hume thanked David and Alasdair for their presentations and invited questions from the floor.  
 
Q. Liz Jones, Dungraftin 

Ms Jones said that Bowling is the most expensive place to moor a boat on the canal and asked 
when the pontoons would be cleaned, the car park attended to and rubbish bins installed.  
Ms Jones also asked about the proposed connection with Loch Lomond noting that it would 
generate a lot of business and activity on the canals.   

A. David asked Alasdair to visit Bowling and meet Ms Jones and other interested customers to discuss 
resolving her points. As regards the link with Loch Lomond, he said that it was still an aspiration of 
BWS and other partners to see this happen but that it would require significant public funding. He 
ended by stressing the investment which has been put into transforming Bowling to the place it is 
today but agreed that the issues Ms Jones raised should be resolved soon. 

A. Richard added that Bowling with its canal and railway heritage and scenery is a great place to visit 
and that BWS is keen to find ways of improving access and boaters’ facilities. 

 
Q. Robert Hunter, Stirling Council 

Mr Hunter suggested that the Forth Estuary be included in a Helix presentation at the Scottish 
Parliament. 
 

Q. Jim Harvey, Grumpy Auld Git 
Mr Harvey noted that pontoons are high maintenance and asked whether BWS could use fibre 
glass pontoons as used elsewhere instead of wooden ones. 

A.  Richard said that BWS was currently reviewing the moorings with a view to finding a more 
sustainable and economic solution.  

 
Q. Hamish Taylor, Aramis 

Mr Taylor noted that rowers, canoeists and cyclists were taking up space in the Auchinstarry 
car park.   

A. David said that, like Bowling, Auchinstarry has been transformed over the past ten years and now 
welcomes an increasing number of visitors with the pressures on the infrastructure this brings.  

A. Professor Hume suggested that this could be resolved to a degree by developing other attractions 
for visitors to stop at on the canal.  

 
Q. Gordon Daly, RYA 

Mr Daly asked if, post transition, there would be contingency plan in place for a major breach 
on the canal banks. 

A. David noted that Scottish Government would assist in such extreme situations. 
 
Q. Richard Davies, Seagull Trust 

Mr Davies asked whether BWS’ purchase of The Boathouse at Auchinstarry would mean less 
money available to spend on the canals. 

A. Richard said that the opportunity to purchase The Boathouse had resulted from the decline of the 
Waterside Pub Partnership (WPP), a joint venture between Scottish & Newcastle Pub Company and 
BW to run canal and riverside pubs, and the separation from BW in England and Wales. He 
confirmed that the purchase, which represented a good investment for the Scottish canals, had 
been made with commercial monies and would not impact on the operational budget.  
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Q. David Brown, Mytho  

Mr Brown asked how much it would cost if the new treatment works at Auchinstarry failed to 
work as planned. 

A. David said that such costs would be met by the contractor responsible for the design and 
construction.   

 
Q. Peter Currie, Hedwig III 

Mr Currie asked if it was possible to create a section of the car park reserved for boaters use 
only. 

A. Alasdair said that he would visit Auchinstarry to look at this. 
 
Q. Ronnie Rusack, Falkirk Hire Boats 

Mr Rusack asked guests to call BWS to resolve any issues quickly, as he does, rather than wait 
for the Forum to raise them. 
 

Q. John Burt, Skillogallee 
Mr Burt asked if there were any discussions regarding Southbank Marina taking place 
between BWS and East Dunbartonshire Council. 

A. Richard confirmed that BWS was in discussion with East Dunbartonshire Council but that there 
was nothing agreed at present. 

 
Professor Hume then introduced Richard Millar to present the Draft Waterspace Strategy currently out to 
public consultation.  
 
Draft Waterspace Strategy  Richard Millar 
Public Consultation 
 
Richard began by outlining the proposed objectives and guiding principles of the Draft Waterspace 
Strategy: 
 
Objectives 
 

 To encourage more people to live, work and play on the water (in the Lowlands, delivering targets 
set as part of the £84m Millennium Link Project) 

 To increase animation whilst ensuring harmony between all waterway users and not at the 
expense of one sector 

 To create an increasingly attractive community space and destination for boaters and tourists 
 To improve income streams to reinvest in the infrastructure 

 
 
 
 
 
 
 
 
Guiding Principles 
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Boating is at the heart of the Scottish canals and it must thrive and help to sustain the canals. A vibrant 
waterway is one which: 
 

 Supports and attracts a wide variety of boating groups 
 Encourages fair and appropriate allocation of moorings 
 Reflects the strengths and opportunities of each canal and the needs of the local community and 

canal users 
 Ensures investment in new mooring facilities is based on a business case and income generated is 

invested into waterway maintenance and boating facilities 
 
Richard then addressed the proposals for increasing the number of people living and operating a business 
on the Scottish canals. He began by giving an overview of the current context and proposed locations for 
additional residential and commercial moorings. 
 
Current Context: 
 
Richard explained that there are currently 25 official residential moorings across the Lowland canals: at 
Ratho, Auchinstarry Marina, Bowling and Applecross Street, Glasgow and a variety of commercial 
organisations operating. He added that, to date, both residential and commercial markets have grown 
organically which means they are both untested markets. 
 
Potential Locations: 
 
Richard began by noting that each potential location for communities of residential and commercial 
boats must:  
 

 Have capacity for all boating uses without compromising any 
 Involve consultation with the local community and boating groups first  
 Reflect that new residential moorings are subject to planning approvals 

 
Potential locations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Richard then outlined the following proposals for stimulating the residential market: 

Forth & Clyde Canal 
Bowling 
Westerton 
Lock 27 
Firhill 
Applecross 
Speirs Wharf 
Kirkintilloch 
Auchinstarry 
The Falkirk Wheel 
Portdownie 
Grangemouth 

Union Canal 
Polmont 
Whitecross 
Linlithgow 
Winchburgh  
Broxburn 
Ratho 
Edinburgh Garden District 
Wester Hailes 
Harrison Park 
Lochrin Basin 
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 Leased moorings which may also include rental boats in the long-term 
 1-3 year agreements which could then be extended if demand proven 
 The potential to purchase a boat with a residential (or commercial) mooring 
 Moorings for large boats 
 A fair approach for existing long-term live-aboards 

 Relocate to approved residential mooring  
 Remain but apply for necessary consents  
 Phased fee increase over 3-5 years 

 
Residential Pilot Sites 
 
Richard outlined the proposal for three pilots at non-controversial locations to test the emerging strategy, 
understand the different markets and inform future decisions. The pilot locations proposed being: 
 
Leamington Wharf, Edinburgh   - eight residential moorings proposed 
Speirs Wharf, Glasgow    - eight residential moorings proposed 
Seaport Marina, Muirtown Basin, Inverness  - sixteen residential moorings proposed  
 
Richard then explained how BWS proposed the moorings would be allocated. 
 
Residential - by online auction system 
 

 A proven method of establishing demand and price  
 Auction materials to include a minimum price  
 Bids taken over a 28 day period 
 The successful bidder would be the highest bidder who fulfills all requirements  

 
Commercial - 

 New commercial moorings offered to existing commercial customers  
 Marketed through www.scottishcanals.co.uk 
 

Commercial Boats 
 
Richard outlined how BWS proposed supporting the growth of the commercial market on the Scottish 
canals. This would be by: 
 

 Offering a bespoke partnership approach  
 Working with customers to support growth  
 Reflecting their contribution to the growth of the canal they operate on  

 
 
 
 
 
What Next 

http://www.scottishcanals.co.uk/
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Richard outlined the next steps in the consultation process in the Lowlands specifically which would be:
  

 Drop in sessions: 
 Re-Union Canal Offices, Edinburgh Quay, 3-8pm on Wednesday 21st March 
 BWS Offices, Glasgow, 3-8pm on Thursday 22nd March 

 Submissions close Friday 11th May  
 Pilots from Summer to the end of December 2012 
 Report of findings (including key findings and responses; adopted strategy and list of respondents) 

 
 

Richard then noted that the pilots would then be measured with BWS reporting the findings back to 
everyone, good and bad, and whether the findings showed demand for a national residential and 
commercial mooring framework. If so, he said that BWS would then begin by talking to local stakeholders 
exploring what each location plan could and should look like.  Richard concluded by asking guests to give 
their thoughts on the proposals, including the pilot sites, and also suggest any ways in which BWS could 
ensure that all potentially interested individuals and groups are aware of the consultation.  

 
Professor Hume thanked Richard for his presentation and invited questions from the floor. 

 
Q. David Brown, Mytho 

Mr Brown suggested that Speirs Wharf might be a problematic site due to security.   
A. David agreed that this could be the case currently whilst the moorings are largely empty but that 

encouraging more boats, boaters and boating activity on the canal at Speirs Wharf would lead to 
increased security. 

 
Q. Gordon Daly, RYA 

Mr Daly commended Richard on his presentation adding that everyone using a canal or living 
within a three mile radius of one should be charged in some way. 

 
Q. Nick Scott, Willow 

Mr Scott asked for more visitor moorings noting the problems he has finding a mooring for his 
narrowboat at Auchinstarry Marina when transiting from East to West. 

A. Professor Hume asked that BWS take Mr Scott’s feedback onboard. 
 
Q. David Brown, Mytho 

Mr Brown noted that there are designated visitor moorings at Auchinstarry before 
commenting on the significant proposed increases to the moorings fee.  

A. Professor Hume proposed a Smart Card system could be introduced for the allocation of moorings.  
 
Q. Jim Harvey, Grump Auld Git  

Mr Harvey asked if boats which aren’t moved and used on the canal could be fined in some 
way. 

A. Professor Hume proposed, alternatively, a reduction in the licence fee for boats that are moved  
 about. 
 
Q. Stuart Henderson, Swallow 
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Mr Henderson asked what the minimum price for a mooring at the auction would be and what 
the benefits would be. 

A. Richard suggested that it might be one and a half times the leisure mooring rate and said that the 
benefits would be that the boat owner would have a canal home address and be able to live on the 
canal for 365 days a year. 

 
Q. Pierre Potel, Loch Ness 

Mr Potel said that he thought it would be difficult to have different prices achieved by 
moorings sitting right beside each other. 

A. Richard agreed that two moorings beside each other could realise different prices through the 
auction but stressed that, after the initial three year period, when the market is understood, the 
prices would be averaged out across each specific location. 

 
Q. Pat Bowie, ReUnion 

Ms Bowie said that BWS should differentiate between floating structures and residential 
moorings.   

A. Richard said that both could be seen as a way of bringing vibrancy to the canals. 
 
Q. Andy Carnduff 

Mr Carnduff said that he felt the lack of movement on the canals was because people found it 
difficult to navigate because of weed.   

A. David said that BWS had put a lot of effort into clearing weeds over the past year and would 
continue to do so.  

 
 
Professor Hume then introduced James Stuart, Chief Operating Officer of the Royal Yachting Association  
(RYA) Scotland, to give an overview of the organisation’s current public consultation. 
 
The Royal Yachting Association - Past, Present and Future  James Stuart 
 
James outlined the nature and purpose of the RYA Scotland as a membership organisation which 
represents all boaters. He continued saying that the RYA Scotland is keen to see canals and waterways 
being used as much as possible. He then outlined current work on a new manifesto inviting everyone to 
take time to contribute their thoughts to this either directly or via an online survey. 
 
Professor Hume then introduced Pat Bowie of Capercaillie Cruisers to give guests an overview of a survey  
into boaters’ facilities. 
 
Delivering Services for Boaters      Capercaillie Cruisers  
 
Pat explained that Capercaillie Cruisers was currently looking at ideas for delivering services to boaters and 
asked guests to answer a quick questionnaire in support of this. She added that, as an incentive, BWS had 
offered a survey prize of a year’s free licence. For further information, please contact pat@re-union.org.uk 
 
Professor Hume then introduced Richard to give a short update on the forthcoming tenth anniversary  
celebration, Wheel 10. 
 

mailto:pat@re-union.org.uk
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Wheel 10 Richard Millar 
 
Richard began by saying that, due to the VIP’s diary commitments, the date had been changed to the 6th, 
7th and 8th of July and added that the Edinburgh flotilla would leave on Tuesday 3rd July and the Glasgow 
flotilla on Wednesday 4th with both arriving at The Falkirk Wheel on Thursday 5th July. 
 

 
Richard concluded by saying that the event plans were progressing well with the Lowland Canals 
Volunteer Group Wheel 10 committee and BWS putting a lot of work into making Wheel 10 a great 
success.  
 
Professor Hume then introduced Gordon Daly, RYA, and Colin Galloway, Linlithgow Union Canal Society  
(LUCS), to inform guests of their respective events: 
 
Gordon Daly, RYA 

Mr Daly told guests of a forthcoming flotilla journey to Stirling on Saturday 2nd and Sunday 3rd June being 
staged to co-incide with Diamond Jubilee events in London and asked any interested boaters to get in 
touch. 
 
Colin Galloway, LUCS 
 
Mr Galloway said that, to celebrate LUCS’ flagship vessel Victoria’s 40th anniversary, the society was 
organising a Festival of Transport on 19th & 20th May and that this would include steam boats and a 
horse-pulled barge.  
 
 
Professor Hume thanked everybody for their contributions and looked forward to the creation of the new 
standalone public body and closer relationships between the new organisation and all canal users. 
 
 
Date of Next Meetings :  
 
Saturday 27th October 2012  The Falkirk Wheel 
Saturday 16th March 2013 The Falkirk Wheel.   
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Appendix : Attendees 
 
Name Company/Boat Name 
Mary Armstrong Clan Warrior 
Tom Armstrong Clan Warrior 
Pat Bowie Re-union 
Barbara Braithwaite Linlithgow Union canal Society 
David Brown Mytho/Unity 
John Burt Skillogallee 
Andy Carnduff FYCA 
Liza Coates Jessica 
Alison Currie Hedwig III 
Peter Currie Hedwig III 
Gordon Daly RYA 
Richard Davies Seagull Trust 
Andy Devenport Edinburgh Canal Society 
Angela Finlay  British Waterways 
Cicely Frew Tamarisk 
Colin Galloway Linlithgow Union Canal Society 
Joanna Harrison British Waterways 
Jim Harvey  British Waterways 
McAdam Henderson Banking Over 
Stuart Henderson Swallow 
Robert Hunter Stirling Council 
Gail Jones Capercaillie 
William Jones Dungraftin 
Liz Jones Dungraftin 
Fiona Linton Linda 
Robert Linton Linda 
Linton McBurnie British Waterways 
Jim McCafferty  Gallivant 
Heather McCafferty Gallivant 
Sonia McLay Eclectic Scotland 
Tricia McLuckie Edinburgh Canal Society 
Lisa MacKinnon British Waterways  
Karen Moore The Waterways Trust 
Jonathan Mosse Tamarisk 
Mary Neilson Linlithgow Union Canal Society 
Pierre Potel Loch Ness 
Bill Robertson British Waterways  
Ronnie Rusack Falkirk Hire Boats 
Irene Scott Willow Hotel Boat 
Nick Scott Willow Hotel Boat 
Chrisy Southgate Sidehatch 
Ron Spedding Seagull Trust 
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James Stewart  RYA 
Stuart Stirling Unite 
Philip Taylor Fir Ark 
Hamish Taylor Aramis 
Thomas Thomson British Waterways 
Ian Withers Marbeck Phoenix 
Mr Young Reaper II 
Mrs Young  Reaper II 
 


