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Chair: 
Guthrie Hutton 
 
Scottish Canals: 
  
Dr Jon Hargreaves, Chair, Scottish Canals Board 
Donald Sutherland, Scottish Canals Board  
Martin Latimer, Scottish Canals Board 
Steve Dunlop, Director, Scottish Canals Board  
Richard Millar, Director of Heritage & Enterprise, Scottish Canals  
Alasdair Smart, Manager, Lowland Canals, Scottish Canals  
David Lamont, Director of Change & Innovation 
Professor John Hume OBE, Chair of the Lowland User Group  
Margaret Horne, Scottish Government 
 
 
Attendees: 
 
Please see Appendix 
 
Forum 
 
Welcome 
 
Dr Jon Hargreaves 
 
Jon Hargreaves opened the meeting and welcomed everybody stating that this is his last Lowland Canal 
Customer Forum as Chairman of Scottish Canals.  Jon will retire from Scottish Canals at the end of March 
and Andrew Thin will be taking over and has a good knowledge of Scottish Government and Scottish 
Canals. Jon thanked everybody for the friendships he has made within the Lowland Customer Forum and 
also Scottish Canals adding that the Canals wouldn’t be what they are without the Customers.  John Hume 
will also be retiring and Guthrie Hutton will be taking over and will step into shoes that were well worn by 
John Hume.   
 
 
New Chairmanship of Lowlands User Group 
 
Guthrie Hutton introduced himself to the Forum explaining his involvement with Canals since 1960s and 
witnessing the awful mess of the Canals with the closure.  He became Chairman of the Forth & Clyde Canal 
Society and written many books, he has sat on the Board of the Local Plan Working Party which morphed 
into British Waterways Steering Group under the Chairmanship of John Hume.   
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Operations Update Alasdair Smart  
 
Alasdair thanked everybody on behalf of all colleagues at The Falkirk Wheel and encouraged everybody to 
stay and enjoy the facilities and boat trips. 
 
Operations Update 

 Winter works 
 Towpath upgrade ~ there were heavy use and urban areas identified and upgraded  
 Moorings  
 Removal of debris from the Canal 
 Cutting weed at the edge 
 Upskilling programme 
 Scottish Canals have been heavily involved with the work on The Helix.   

 
Moorings 

 Visitor moorings 
 Southbank Marina ~ Scottish Canals have now taken over the running of Southbank Marina 
 Ratho Marina ~ Handover for this site will be 6 September 2014 
 Mooring rings 
 Enforcing 24 hour stay at visitor moorings 
 Living on Water 
 Moorings available at Speirs Wharf for the Commonwealth Games 

 
Public Realm Improvements 

 Speirs Wharf ~ dredging has been carried out.  The new bridge has still to be fitted 
 Bowling ~ A lot of working being done over the winter at The Arches 

 
Helix Park 
The international launch of The Kelpies and Helix Park will take place on 17 & 18 April 2014.  David 
Lamont will issue a communication regarding access for the event.   
 
Dredging  

 Investment/feedback 
 Hydrographic survey 
 Plan 2014 – 2019 

 
Water space Consultation 

 Leisure and Commercial users 
 Key issues and Opportunities 
 Maximising the potential of the Canalside 

 
Forth & Clyde Canal Closure 
Carmuirs Railway Tunnel will have major engineering work undertaken which requires the Canal to close 
from 21 October 2014 till the end of March 2015.  The work was agreed to be undertaken during the 
winter period.   
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Helix & Paddlesports Update Richard Millar 
 

 Heritage and building our future  
 £50m of investment in the past 22 months 
 Reaching their potential ~ Forth & Clyde, Caledonian and Crinan were all transit canals. 
• The impact ~ M9 bridge and Kerse Road Bridge restricting the type of boats 
• £16m of investment making a brilliant entrance to Forth & Clyde Canal 
• The Kelpies ~ Scottish Canals wanted to create something at the heart of The Helix project, this 

has been very much welcomed and people have responded positively to this project.  The 
investment has been reached for the Visitors Centre and this will be completed next Spring.  

• £500K has been received from Scottish Government to improve the facilities and we will be 
looking at a recreational hub for our staff.   

• Home event ~ 17 & 18 April to celebrate the opening of The Helix Park. 
• The Kelpies are currently being celebrated in New York as part of their Scottish week 
• £3.25m of investment to start the regeneration of Port Dundas which will bring back to life the 

industry of the Forth & Clyde Canal history.   
• City to city canoe trail between Glasgow and Edinburgh to encourage canoeing and Scottish 

Canals will provide additional moorings.   
• The Vulcan ~ Scotland’s first iron boat built in 1819, this boat will be put back onto the Canal at 

Summerlee 
• Living on Water  
• Bowling Harbour Regeneration ~ £1m of investment  
• Camping bothies ~ £130K project 
• Commonwealth Flotilla ~ July ~ Applications are requested as soon as possible as this will soon be 

sold out.  
• The Helix Royal opening proposed for the end of June/beginning of July to celebrate the hard work 

on The Helix and to complete the Millennium Link.   
 
 

Guthrie thanked Richard and Alasdair for their presentations and was reminded of the negotiations for 
Millennium Link when he was travelling around the various difficult sites in the Millennium Link with Jim 
Stirling and spent a lot of the time looking at the River Carron, trying to persuade the Commissioners to 
spend a bit of time and money on the navigation and it is brilliant to see how this has progressed and of 
course Port Dundas. 
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Key Stakeholders Group Update Martin Latimer 
 
Last year the Forum spoke about how the Board needs to understand what goes on and the usage, it is 
not just towpaths.  The Forums have been successful and the attendance has been really high since 
Scottish Canals started not long ago.  It is really important to get some representation of the wider 
interests of the Canal.  For the Lowlands the best way is to have a representative and stakeholder’s 
representative and a Stakeholders Group was started in July on what would this look like and how it would 
be set up.  Volunteers and people who are prepared to talk have agreed a way of working and the best 
way to start a group up.  Andy Carnduff, Ronnie Rusack, Jim McLachlan, Ron Woods from Coarse Angling.  
Each of these will be a local representative.  The group is at the stage of going out to Consultation.  The 
Towpath Code of Conduct will bring communities together.  There is a restriction on time and volunteers 
to pull two meetings together a year.  This group will have the aim to move things forward and will report 
back to the Customer Forum in between times.  Communication will be open.  Alasdair Burns has created a 
hub on the website and minutes will be published on the website two weeks after each meeting.  At the 
next meeting there will be a presentation on the things being done.   
 
 
RYA Gordon Daly 
 
Gordon reminded the Forum that the RYA is still here.  The RYA represents all boaters on the Stakeholders 
Group and safety groups, meetings about the new marina at Ratho and where the bollards are located.  
The RYA have made a lot of changes to the plans at Winchburgh.  Anne Street and Gordon had a meeting 
with Scottish Canals about the initial planning for the marina.  If there are any issues please contact the 
RYA. 
 
 
Guthrie Hutton opened questions from the Forum 
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Q&A Session 
 
Q. Gordon Daly asked if there was a vertical scale on the Dredging Chart 
A. Alasdair responded that the survey gives the specific areas 
 
 
Q. Andy Carnduff stated that it would be very helpful if this could be used as a chart to show when 

the depth can be navigable and making that chart available would be very useful. 
A. Alasdair agreed to share this information 
 

 
Q. Jim McLauchlan complimented Scottish Canals on the improvements on the towpath and 

everyone will enjoy the benefits.  There is concern from boaters about the walking part of the 
community.  Scottish Canals should re-consider this from an economic point of view on the use of 
tarmac and suggest an alternative to tarmac.  

A. Richard stated that he is aware of the concerns and working very closely on these issues.  The 
towpath itself has benefitted, there is a doubling of activity on the canals since the upgrades.  
There has been a towpath review to highlight the areas where this surface is appropriate.  The soft 
towpath is ten years old and full of potholes.   

 
 

Q. Jim McLauchlan asked if there would be a consultation with local walking groups in these areas as 
there is a lot of activity between Kilsyth and Kirkintilloch.   

A. Richard stated that there is consultation with the local community and the local fundraising that 
Penny Sinclair has undertaken is fantastic and raised almost £1m of investment into the towpath 
and the improvements have been welcomed.   

 
 

Q. Andy Carnduff stated that Scotland land Reform and Right to Roam.  There should be 
consideration for a chargeable access for all users of the canal.   

A. Richard responded that Scottish Canals will be looking at other investment opportunities 
Q. Gordon Daly added that as boaters pay a lot of money to Scottish Canals to put their boats on the 

Canals it’s high time the other users put their hands in their pockets too. 
 
 
Q. John MacKay, Het Leven 

John suggested installing CCTV along the canal as a way of stopping speeding cyclists and motor 
bikes.  

A. Richard agreed that this has been a problem for some time and has been working with the Police 
in Glasgow and the local police in Glasgow can be seen on the towpath on bikes regularly.  Richard 
agreed to have a chat with the local police in that area to see what can be done.   
Alasdair added that the enforcement of criminal access is a police matter, therefore if anybody 
witnesses criminal activity the first thing to do is contact the Police and they will investigate this.  
The more people that contact them the more likely they will be to react.   
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Q. Billy Mason, Rhona 
Billy raised the subject of pontoons at Lock 16.  People are accessing the pontoons with prams and 
skateboards and suggested installing locked gates on the pontoons.  During the summer there are 
holiday boaters with nowhere to tie up at the Union Inn.  There should be more pontoons and 
places to tie up at Lock 16.   

A. Alasdair noted these points and agreed that as Scottish Canals move forward there has to be 
investment in more facilities.  Lock 16 has some particular issues but it has to be part of a strategy 
and will take on board these points raised. 

 
 
Q. Tommy Lawton requested some clarification on the 24 hour stay at visitor moorings 
A. Alasdair confirmed that there has always been a 24 hour policy with regards to moorings.  What 

we are trying to avoid is people staying at visitor moorings for 2/3 weeks.  If there is not a high 
need then we will try to be as lenient as possible.  

 
 
Q. Robert Hunter explained that when he was Chair of the Sub Group in the 1980s there were plans 

to put Charlotte Dundas back in the Canal.  There was a footbridge installed at Carmuirs but 
nothing ever happened.  There has recently been some concern in the press about the future of 
Charlotte Dundas and wondered if this could make a comeback 

A. Richard responded that he would undertake a boat related project very carefully.  The Charlotte 
Dundas belongs to Falkirk Council and is not something Scottish Canals has the time nor the 
investment for and they are not looking at putting it back on the Canal but will be set in concrete 
on the land. It will be having a new life but not a life on the Canal, it will be an opportunity to be a 
classroom but not a boat.   
John added that he has looked at Charlotte Dundas quite carefully and would be alarmed at a 
replica working on the Canal.  The reason the Charlotte Dundas failed was because of the wash, 
the problem was being caused by the paddle which was churning up the bottom of the canal.  
Horses worked more effectively than the Charlotte Dundas because they were more economical to 
use.   
 

 
Q. David Brown, Mytho stated that the Forestry Commission are spending a lot of money putting in 

a new towpath from the picnic area to the yellow sign at Auchinstarry and there is a stretch of 
towpath there that nobody is going to touch.   People coming out of the Boathouse can’t go for a 
walk along the towpath, this is 200 yards of towpath that would be required. 

A. Richard agreed that this could be an example of working together and will discuss this after the 
meeting with David. 
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Q.  Richard Davies, Seagull Trust informed the meeting that there have been 250 boats spaces 

allocated for the Commonwealth flotilla, however already 230 applications have been received.  If 
anybody is thinking of attending please get applications in as soon as possible.   

 Richard added that with the role of horses playing such a big part of the canals history it is a 
shame that so little is known about them.  

A. John Hume explained that in 1980 he had the opportunity to speak to one of the men who 
operated tug boats drawn by horses and quite often the horses fell in so advised that if any re-
enactment was going to happen that appropriate risk assessments are carried out! 

 
Q Bill Jones, Dungraftin asked that if Ronnie Rusack was representing general boaters then who will 

be representing live aboards 
A. Martin Latimer responded that if the people working on the Canal could feedback through Ronnie 

Rusack then we will work out how to do that.  Each of the representatives must go out and do their 
part.  The Stakeholders Group is a new group which will provide results 

 
Q. David Innes, Jester asked if the width of the cut could be increased, he has transited to Bowling 

several times and there has always been a problem the past two years with extra weed.   
A. Alasdair is aware of the issues regarding weed,  Scottish Canals  have four weed cutters and spent 

a significant amount of money to ensure that they were operating.  There has been a significant 
improvement over the past few years and are well aware that this is an issue. Alasdair will be 
looking into herbicides,  £250K per year is spent on weed cutting which is a significant investment 
of Scottish Canals however there is still an issue.   

 
Q. Stuart Liddell, LUCS raised concerns about the ever changing timescales which are put forward at 

this meeting.  St Magdalene damaged her propeller at a cost of £180 to fix as she had hit 
something.  Scottish Canals were informed at the time of the incident however this object has not 
yet been removed.  The Contractors are now going to redo the Hydro Survey and the Users depth 
report just to prove the Users wrong, this needs to be reconsidered.  In the Minutes of the previous 
meetings this issue has been raised so many times. 

A David stated that this was not the purpose of sending the Contractors back or disproving. Both 
surveys will be used. Scottish Canals have introduced an upskilling programme and are committed 
to using their own workforce.  Lock gate repairs have been carried out by Scottish Canals staff and 
the plan this year is to carry out in house dredging, staff know the system better than Contractors.  
It’s not difficult work but it can be tricky. There has to be a balance with safety, and we using 
Scottish Canals staff  along with Contractors.   

 
Q. Andy Carnduff suggested that the barge carrying the weed from the dredging should then be 

towed through that part of the Canal,  that would demonstrate that the dredging has been done.  
There has been no demonstration by Scottish Canals that the navigable depth is achieved,  during 
the dredge this can be done for free. 

A David agreed to take this on board 
 

Q. Neil Brown, Noriel Blue asked where his boat would be moored and what facilities would be 
available,  Neil’s boat is moored at Grangemouth but doesn’t live onboard.   

A Alasdair confirmed that the boat would still be moored at Grangemouth and have the same 
facilities.  The new moorings have both power and water. 
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Q. Robert Hunter asked about the future management maintenance of the River Carron.   
A. Richard replied that Scottish Canals have to work hand in hand with Councils looking at various 

harbours that could be used and be turned into moorings, as Scottish Canals don’t have any rights 
to these.  The drive and the money for that needs to lie with the Councils.   
Margaret Horne encouraged everybody to work in partnership with the Scottish Government 
 

Q. Pat Bowie, Reunion stated that the visitor’s moorings are being given second place to the Living 
on Water campaign.  Edinburgh Quay is getting filled with residential.  This Canal should be for 
boats that move. The moorings that are being installed are not easily accessible for the disabled or 
elderly. Capercaillie have increased their fleet by 20% this year and are a business helping Scottish 
Canals. 

A. Alasdair agreed that this is a fair point and recognised this issue.  Living on Water is beneficial to 
both Scottish Canals and the boaters in the long term.  A lot of the residential boaters are quite 
active on the water.  It does bring in more moorings and will bring in more income, there will be a 
Consultation on this in the summer. 
Jon Hargreaves added that what Scottish Canals are trying to do is generate their own income 
and Living on Water brings vital income to plough back into the Canals, there is no income to solve 
all the issues on the Canals. There are no other sources of income other than what is generated.  
These Canals are alive because of people here.   

 
Q. Ann Street informed the Forum that Ronnie Rusack, Gordon Daly and herself attended the 

meeting last year at Holyrood and spoke with the Minster for Transport about dredging,  the 
Minister suggested putting the case forward and the money would be available.  It’s really 
disappointing that this has not happened.  Dredging is the most important thing that can be done 
on the Canal.  It is a waste of money having another survey carried out. 

A. David responded that there have always been hydro surveys carried out as part of Scottish canals 
commitment.  £1m of investment was spent on Cobbinshaw Reservoir which is part of the life 
blood of the canal.  That’s money that not a lot of people will see.  There is a wider network than 
two canals; sewage upgrades have been carried out at Crinan and a new facility block installed at 
Crinan.   

 
Q. Ian Wither, Marbeck Phoenix informed the meeting that he is a residential and active boater and 

most of the boats he passes are holiday boats.   
A. Richard confirmed that there will be no reduction in visitor or leisure moorings as a result of Living 

on Water. 
 
Q. Liz Jones, Dungraftin is a residential boater and moves about the Canal quite frequently.  There 

are so many visitor mooring being installed on the Canal with Living on Water and there are 
pontoons sitting empty and have been for the past 2/3 years.  Scottish Canals staff had told Liz 
there are waiting lists for these moorings yet are not being filled.  The revenue that is being lost on 
these moorings must be huge.  Liz added that she had recently received a letter asking if she would 
still like to be kept on the waiting list despite the fact that she has had a mooring for the past 5 
years.  The communication from Scottish Canals is dreadful. 

A. Alasdair is aware of where these moorings are and Scottish Canals have written to the people on 
the waiting lists, obviously these won’t be filled overnight.   
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Q. Robert Morrison, Diane is a residential at Leamington Wharf and received a letter from Katie 
Hughes stating that there were no leisure moorings at Leamington Wharf which is incorrect 

A. Richard replied that there may be movements within the local area where visitor moorings are 
located. 

 
 
Q. Bill Jones, Dungraftin stated that getting a 50ft boat moored at some of these moorings will be 

impossible.  Unless you are Mark Smith who can achieve anything! 
 
 
Q. Gordon Daly asked if once there was evidence of the dredging and the depth could this please be 

passed to the Minister.   
A. David confirmed that Scottish Canals will take this on board. 
 
 
Q. Andy Davenport informed the meeting that a lot of the residential moorings at Edinburgh Quay 

are occupied because it’s cheaper than buying a flat there.   
A. Alasdair declined to comment on individual Customers or boaters on the Canal. 
 
 
Q. Liz Jones, Dungraftin asked if all moorings were going to be auctioned and asked for some 

assurance that next year she would be able to still have her own mooring of this is to be an annual 
auction. 

A. Richard stated that Living on Water is part of the long term strategy; there might a process of 
getting a standard price. 

 
 
Q. Tom Armstrong asked if there was going to be someone with lots of money outbidding him for his 

residential mooring but using it as a holiday home.   
A. Richard replied that these would be put out to auction and look towards a uniform rate.   

David added that he will arrange for a communication to go out to the boaters for some clarity on 
the process.   
 
  

Q. Pierre Potel, Loch Ness questioned whether there would be any implication on the running of 
Scottish Canals if Scotland gained independence.   

A. Guthrie stated that nobody here would be able to comment on that at the moment 
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Prof John Hume Celebration Richard Millar 
 
Richard informed the meeting that he has known John Hume for 15 years; many of the Forum members 
have known him a lot longer.  John Hume has many skills; he has written many books and has had a busy 
and successful career.  He has been a Professor at the Universities of Glasgow and St Andrews.  John is a 
keen photographer and on a search of the internet there were 10,000 images taken by John Hume, many 
of these are of the industrial decline, it was his interest in this that made him become a Canal campaigner 
and advocate and has been involved in the Canals since 1969 and will be well missed. John Hargreaves 
presented John with a photograph of one of the Canal boats that has been named in his honour. This was 
is a Dutch Barge bought in Amsterdam and transported in May 2013.  The idea is to return the tall masted 
ships to the Glasgow Canal and will be used for social engagement, corporate functions and city breaks.  
 
John thanked everybody and added that he had fallen in love with the Forth & Clyde Canal in 1950’s 
when it was still a working canal and remembered crossing the bridge at Pinkston.  The canal at that time 
was brown and steamed due to the cooling station at Pinkston, which created a wonderful atmosphere of 
decay and has stayed with John ever since.  When John started with IWAAC the plan was to infill the 
Canal, IWAAC campaigned against this and fortunately the Ministers bought into this. John added he is 
delighted to see the Canals being brought back into action, and this is as near perfect as you can get.  
There is a long way to go and a lot to deliver.  It’s a great tribute to John Hargreaves and his colleagues.  
John concluded by paying tribute to Richard Millar for his enthusiasm and persuasion adding his delight 
that Guthrie has taken over as Chair.   
 
 
Meeting Closed 12.30 
 
 
Date of Next Meeting 
Saturday 25th October 2014  The Falkirk Wheel 
 

~o~ 
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Appendix : Attendees 
 
Name Company/Boat Name 
Mary Armstrong Clan Warrior 
Tom Armstrong Clan Warrior 
Pat Bowie Re-union 
Barbara Braithwaite Linlithgow Union canal Society 
David Brown Mytho/Unity 
Gill Brown Noriel Blue 
Neil Brown Noriel Blue 
Andy Carnduff  
Paula Carson Scottish Canals 
Tanya Castell Scottish Canals 
Muriel Clark Seagull Trust 
Gordon Daly RYA 
Richard Davies Seagull Trust 
Andy Devenport Edinburgh Canal Society 
Steve Dunlop Scottish Canals 
Mr Gibb Moonstone 
Mrs Gibb Moonstone 
Dr Jon Hargreaves Scottish Canals 
John Hume The Waterways Trust 
Robert Hunter Stirling & Falkirk Leader Group 
Guthrie Hutton Forth & Clyde Canal Society 
Anna Innes Jester 
David Innes Jester 
Robert Irvine FCCS 
Gail Jones Capercaillie Cruises 
Liz Jones Dungraftin 
William Jones Dungraftin 
David Lamont Scottish Canals 
Martin Latimer Scottish Canals Board 
Tommy Lawton SWT 
Stuart Liddell LUCS 
Jim Lonie LUCS 
Malcolm Loney Forth & Clyde Canal Society 
Linton McBurnie Scottish Canals 
Bernadette McFarlane Pendle 
Fiona McIntyre Jeanies Pride 
John MacKay Het Leven 
Jim McLauchlan Forth & Clyde Canal Society 
Margaret McLauchlan Forth & Clyde Canal Society 
Tricia McLuckie Edinburgh Canal Society 
Lisa MacKinnon Scottish Canals 
David McRoberts Scottish Canals 
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David Mailer Impulse 
Billy Mason Rhona 
John Meikle Scottish Canals 
Richard Millar Scottish Canals 
Frances Mimnagh Scottish Canals 
Robert Morrison Diane 
Jonathan Mosse Tamarisk 
Grant Murphy  
Mary Neilson Edinburgh Canal Society 
Andrew Patterson Cuddy 
Pierre Potel Loch Ness 
Bill Robertson Scottish Canals 
Ian Robertson Jack Tar 
Ron Rusack Capercaillie Cruises 
Ronnie Rusack Ratho Princess 
Craig Sear Scottish Canals 
Audrey Simon Edinburgh Canal Society 
Alasdair Smart Scottish Canals 
Ann Street Bridge 19-40 
Ian Street Bridge 19-40 
Duncan Sutherland Scottish Canals Board 
Margaret Taylor Aramis 
Sarah Wakeford Marbeck Phoenix 
Eric Weightman Nimbus 
Ian Withers Marbeck Phoenix 
Bobby Young Reaper II 
Jean Young  Reaper II 
 


