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Lowland Canals Customer Forum 25.10.14 

Venue: The Falkirk Wheel, Falkirk 

Scottish Canals’ attendees: 

Andrew Thin Chair 

Steve Dunlop Chief Executive 

David Lamont Director of Operations 

Richard Millar Director of Heritage, Enterprise & Sustainability 

Katie Hughes Director of Estates 

Alasdair Smart Lowland Canals Waterways Manager 

Josie Saunders Head of Corporate Affairs 

 

Actions agreed 

 SC to speak to Edinburgh City Council about getting double yellow lines put across the 
slipway in Harrison Park 

 SC to rearrange meeting with Andy Davenport and include SC Operations Director David 
Lamont 

 SC not to let all the visitor moorings at Cadder until situation onsite is resolved  

 Linlithgow – No more Living on Water lettings to be undertaken until situation involving 
visitor moorings is resolved 

 Lock 16 – SC to relocate the bins and address the issue of slippy pontoons 

 SC to review the terms of Living on Water agreement, specifically the issue of the sale of a 
boat  being tied to the berth in the legal agreement (even if the customer has left and the 
berth has been relet) 

 SC to consider ways of marking 25th anniversary of trail boat rally at the Falkirk Wheel 

 Meeting to be arranged before Christmas with the Seagull Trust to discuss mooring 
opportunities at The Helix 

 SC to publicise date for The Helix flotilla before Christmas 

 SC to arrange meeting for Lowland Canal Key Stakeholder meeting close to Christmas 

 SC to write to all boaters before the review on charging is carried out 
 

 

 

1. Welcome by Guthrie Hutton, Chair of Lowland Customer Forum – Guthrie gave a run-down 

of the agenda. 

 

2. Steve Dunlop gave a business update, setting out Scottish Canals’ highlights for the past 

year and upcoming challenges: 

 

a. The Helix – Scottish Canals’ biggest project since the Millennium Link. The project 

has drawn national and international attention and community engagement was 

key – locals proud of the project and it has raised aspirations about the area. It  

meant that sacrifices have been made over the past eight years but Scottish 

Canals feels it has been worthwhile. Next stage of project is now being planned 

and will continue to highlight the appeal of the Lowland Canals. 
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b. Pinkston Watersports – delivered in one of Scotland’s most disadvantaged areas 

and marks a major milestone in the regeneration of North Glasgow. As well as 

changing watersports in Scotland, schools, universities and the local community 

are already engaged. Scottish Government funds SC not just as custodians of 

canals, but for contributing to the wider economy and canalside communities. 

Project achieved with partnership working and contribution from Scottish 

Government ‘shovel-ready’ funding. 

 

c. Customer Service – all stats show that staff have achieved a great result in area of 

customer service. It has been a challenging year financially and staff have done 

more with less. There is never enough money to do all that is asked of us but 

overall an outstanding result in delivering customer service and a big thank you to 

all. 

 

d. Towpaths – more than £1.3 million invested in upgrading towpath network in last 

year alone, largely by partners including Sustrans and local authorities. This frees 

up Scottish Canals’ core investment for use in maintaining and improving the 

canals. 

 

e. Volunteers – Helix volunteers and Seagull Trust deliver services and great customer 

experience at The Kelpies. Scottish Canals aims to continue to develop this next 

year and beyond. There are never enough resources to do all we want; 

volunteering will be a huge strand for the business going forward. Scottish Canals 

will work with the Seagull Trust and other partners to develop a way to make 

volunteering work for all involved and build on what has already been achieved.  

 

f. Stakeholders – moves are underway to revamp the Lowlands Key Stakeholder 

Group and Scottish Canals will discuss with everyone in the coming weeks and 

months. 

 

3. The session was opened to questions. 

 

Q: The SC maintenance teams deserve praise. Craig Sear, Alan Baxter and the team do a 

fantastic job – they’ve been out dredging and it’s good to see gaffers getting their hands 

dirty. 

 

SD: Thank you. You’ve challenged us to do more with dredging every single year and 

we’re working to upskill our teams. Dredging is hugely expensive so we’re going to help 

our guys pick up those skills. We have delivered a great amount of clearing vegetation 

with our in-house team and now we’re moving into dredging.   

 

We’re doing more with less and have also developed an in-house maintenance team and 

want to build on that. Building a relationship between that team and volunteering could 

be very special. SC also is also exploring opportunities to work with Forth Valley College in 

upskilling staff.  

 

Q: Wi-fi is supposed to be network-wide but I can’t seem to get on it. 
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DL: It’s provided by Highland Wi-fi and replaced the BT Openzone system.  It’s only 

available at specific locations but we are looking at expanding service. If you are having 

difficulty accessing it, please get in touch with Alasdair Smart in the first instance.  

 

Q: Boats down at Lock 16 boats are going three aside. I have reported this but there’s 

been no action. There are 10 places to tie up; but there are around 18 boats there.  I think 

what you’re doing is marvellous but there’s nothing happening at Lock 16. On the way to 

The Helix you pass Lock 16 with rubbish bins overflowing, high grass and it’s not a good 

advert.  

 

DL: We will discuss this at lunch with Alasdair Smart and yourself.  

 

Q: One of the biggest issues is the lack of visitor moorings at The Helix. People end up 

mooring in the turning basin. 

 

SD: Katie Hughes will pick this up in her presentation. Building on the corridor between the 

Wheel and The Helix is vitally important and that is something we’ll be looking at. 

 

4. Alasdair Smart then gave an operational overview:  

 

a. Busy summer season – lots of activity in a constrained financial market. It has been a 

challenge but very rewarding. Staff have risen to challenge, from operations, waterway 

control and boat movements to TFW, Helix and maintenance.  

 

b. HOME event in April – major worldwide event to open The Kelpies has extended their 

reach all over world and turned them into an iconic addition to Scotland’s canals. Project 

has brought challenges but tremendous opportunity, raising profile of Scottish Canals and 

benefitting area and local economy. 

 

c. Pinkston Watersports – tremendous opportunity to engage with one of the most socially-

deprived areas in Scotland, bringing people onto the canal and into a once-neglected 

area. Latest stage in ongoing transformation of North Glasgow. 

 

d. Commonwealth Games – great opportunity that involved SC heavily with the Queen’s 

Baton Relay visiting 7 or 8 locations around the network. Huge difference in perceptions 

of canals from 10 or 15 years ago – waterways seen as vital part of major national event.  

 

e. Boat trips at Helix – working with Seagull Trust and boaters to bring life and movement 

onto canal and drive engagement through boat trips. Has brought people onto canal and 

given them a great experience. 

 

f. Horsebox – cafe and gift shop at Lock 2. SC has had to learn quickly and has been 

staggered by demand. 700,000 estimated to have visited Helix by end of August and 

Horsebox has been very busy. Great addition to area and bringing income into local area.  
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g. Issues – fendering being looked into and SC are engaging with boaters on how to improve 

this over the winter. Demasting crane at the new Helix Sealock has been a 

disappointment. Should be fantastic asset but infrequently available. SC currently working 

with contractors to develop solution and both engage with boaters and users to learn 

lessons from experience. Will have crane running by next season. 

 

h. In-house maintenance – cairns at River Carron repainted and holding mooring and buoys 

upgraded and replaced by in-house teams. Lot of work of Carron as well as on canal.  

 

i. Lock 30 – major cill failure at height of season. Historically would have closed canal 3-4 

weeks and resulted in major time and financial expense. Coincided with QBR and could 

have affected that event. Colleagues in M&E teams must be commended. Repairs were 

carried out in situ with divers for first time and cill was fixed and lock back online in 7 days.  

 

j. Transits – Helix launch contributed to a large increase in number of transits, with figures 

up 30% up YOY – best result in a number of years. SC looks to build on this success going 

forward.  

 

k. The Falkirk Wheel – a phenomenal year at the Wheel with visitor numbers up around 

100,000. Driven by Helix, Ryder Cup, Commonwealth Games, Wheel saw approx. 30%  

increase in profits, with the best boat trip numbers since 2008/9. AS thanked to staff, who 

have had to contend with limited staff levels and budgets and have done extraordinarily 

well. Wheel is still the place to be for events and activities, as the STV appeal on site this 

weekend shows. 

 

Phase two of the waterpark is also coming soon. Thanks to the Scottish Waterways Trust 

and other funders, the expansion will be completed in spring. Will help enhance offering 

and develop and widen appeal to different age groups. The expansion will feature a giant 

paddling and activity pool which can be frozen in winter for skating and marks a big 

opportunity to get more people to come to the Wheel.  

 

l. Moorings and facilities – new facilities/marina at Ratho will be handed over soon. Great 

addition to assets. SC committed to spending money improving boaters’ facilities at TFW, 

Helix and Auchinstarry. Improvements will be made as money becomes available to 

improve the basic standard for boaters. 

 

j. Carmuirs Tunnel – Forth & Clyde Canal closed till March for tunnel works near The Falkirk 

Wheel. All going according to plan but will be monitored closely to ensure canal is 

reopened on schedule. 

 

k. Dredging – SC working closely with boaters to identity issues through dipping surveys and 

feedback. Work is underway between Devil’s Elbow to Twechar bridge and is being carried 

out by SC’s internal teams and using own equipment. The work follows on from 10km of 

reed clearance last year.  SC bringing skills and works in house to achieve best results at 

lowest costs.  
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DL: SC working with University of Strathclyde to revolutionise dredging. Cost is the main 

blocker to work, so by taking the work in-house and finding uses for material, work can be 

made more cost effective. Sediment will be used to produce energy crops and for 

remediation, bringing down costs and allowing for more dredging.  

 

Alasdair Smart continued his presentation: 

 

l. Towpaths – upgrade of towpaths is one of the biggest successes on the canals in recent 

years, largely thanks to the fundraising efforts of Richard Millar. Funded with partners, the 

works don’t eat into SC’s budget and make a huge difference to users. 7.5km to be 

upgraded this year. Work undertaken in high use areas and encourages further usage of 

the canals. Over the last 5 to 6 years, 40km of towpath upgraded in Lowlands.  

 

m. eCanal App – SC working with ecanalmaps to develop app-based equivalent of Skipper’s 

Guide. Tells users where they are and what’s around them, from amenities to facilities and 

allows reporting of issues found on the canal. Will help to identify problem areas and 

improve boater feedback. All licence holders will receive for free – SC will write to them in 

next few weeks.  

 

n. Public realm: big projects carried out on Lowlands over last couple of years. Speirs Wharf – 

whole area transformed with outdoor gyms, history trail, and business coming to the area. 

Bowling has been massively improved. SC also involved in a lot of lower level 

developments and interventions, such as providing more bins and larger bins. 3500 Anti-

slip treads also being installed this year this year to improve safety and availability of 

pontoons. 

 

o. Awareness – SC and stakeholders need to continue to raise awareness and combat issues 

perpetuated by a small minority. Scotland’s canals attract 22 million visits per year and 

this can raise conflict. Towpath Code of Conduct has been well received and picked up by 

number of different organisations and reflects a common sense approach to towpath 

usage. Winter SAFEty campaign next to be launched. 

 

p. Canalside Ranger – Linton McBurnie has recently taken up the role. Funded by Marine 

Scotland and the SFCA, he will focus on community management and encouraging 

considerate angling, as well as combating antisocial and illegal activities.  

 

q. TFW Santa Trips – returning 13th Dec. Tickets are available now and SC encourages 

everyone to bring their kids to one of the best Santa’s grottos in the UK.  

 

5. Alasdair ended his presentation. Katie Hughes and Richard Millar took to the floor for a joint 

presentation that looked at the creation of destinations on the Lowlands. 

 

a. Bowling – RM: Formerly derelict entrance to Forth & Clyde Canal has now been 

transformed by SC with the introduction of Living on Water moorings and the conversion 

of its disused railway arches into commercial lets. Vision is to turn Bowling into a 

destination worthy of the gateway to the Forth & Clyde Canal. 
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KH: Three arches remaining to be let and SC is keen for café to take up residence in one. 

Also looking to develop activity hub and work with local community groups and social 

enterprises. Hope to have something in place next season. 

 

Living on Water scheme rolled out at eight locations on Lowlands last year. Aim is to get a 

community working and living on water with the right mix of leisure, commercial and 

residential boats. The Bowling moorings have been extended to allow up to 12 residential 

boaters. 

 

SC is also working with the community to develop a masterplan for design and future of 

area. Plan is just about to be launched and would see 75 houses in the top basin, the 

woodland and beach improved and the creation of a commercial hub at the lower basin.  

 

b. Maryhill – RM: Boating perspective of Maryhill was a concern. SC Looking at community 

engagement with canal users and boaters with around 600 new homes planned – mostly 

around the locks and canal. Public realm also being improved and events to bring life to 

the area being developed.  

 

Glasgow of critical importance to SC. North Glasgow remains one of the worst areas for public 

health in Scotland, but has the canal at its heart. 1000 acres of derelict land ready for 

generation. Speirs Wharf developed through collaboration with cultural community and is 

becoming a creative hub for the city. The transformation of the area in the form of new public 

realm, activities and vibrancy is bringing new faith in the canal. Whisky Bond has been 

transformed into a home to creative organisations and is changing perceptions of North 

Glasgow. 

 

Pinkston Watersports:  Working with community and world class engineers, SC has helped to 

transform once-derelict former site of a powerstation into Scotland’s first white water venue. 

Project has grown to include Glasgow to Edinburgh Canoe Trail and is bringing people onto 

the canal. Venue is buzzing with activity at all hours, changing perceptions of the area and 

sustaining itself. Course will hold major events and keep local sporting talent in Scotland.  

 

KH: Pinkston just one part of a larger plan for the whole area. SC is working with AVIVA to 

create a waterside quarter and urban playground around Pinkston. Use value created by 

Paddlesports to create urban sports hub – wakeboarding site in place at Pinkston and Trim 

Trail urban gym nearby. Local gym and skate park at 100 Borron Street also planned. 

 

Living on Water in Glasgow vital for SC. Scottish Canals plans to use customers to change 

perceptions of area and bring vibrancy and movement to the canal. SC has struggled to get 

boats moored in Speirs Wharf largely due to the perception of a lack of security. New initiative 

to locate a holiday barge at Speirs Wharf coming soon.  

 

c. The Helix - RM: Area now creating jobs and opportunities based on active waterspace, 

artworks and vibrancy from boats and users. Scottish Canals and the Lowlands Volunteer 

Group delivering a great tourism offering and reinvesting profits back into canal. The 

Kelpies delivered international profile on an unexpected scale, having been seen in New 



 
 

7 
 

York and at the Ryder Cup, and have won awards from the Saltire Society and the 

National Lottery. The Helix is helping to put Scotland’s canals on the map. 

 

KH: Kelpies Marina is a new Living on Water site featuring 10 moorings. Ownership of 

Southbank Marina has been taken back over by SC from the council and there is a new 

marina proposed for Winchburgh. 3500 new houses and a town centre are being built and 

a new basin for 30 moorings and another 35 in linear are part of the plans.  

 

Linlithgow also has 4 new Living on Water moorings. SC is still working to get visitor 

moorings right and this should happen over next few months. Causewayend Basin was 

previously derelict with its moorings unusable. SC worked with the local bistro to redevelop 

the basin and is aiming to create a destination.  

 

At Ratho, SC is waiting to take over the marina from CALA. Houses 18 moorings and 

should free up space on the linear and provide more visitors moorings. SC’s holiday boat, 

Blue Hue, will also be moving into the marina. Leamington Wharf in Edinburgh is now fully 

let and the ongoing development at Fountainbridge is progressing. 

 

21 out of 58 Living on Water moorings now let. SC focussed on highlighting the scheme 

and phase three planned for Lowlands and Crinan. SC is also looking into a to-let model 

that will allow lease of boats, opening up Living on Water to people unable to afford 

boats. 

 

d. Volunteering – RM: Vital to engage with volunteers. Budgets are tight and SC are unable 

to do everything they want. Canal college a great example – gives skills and experience to 

out-of-work youngsters working on the environment and heritage of the canals. Almost 

65% find jobs or training after the 14 week course. Also allows students to move into SC – 

two already taken on to maintenance team. Volunteering is at heart of SC’s vision and will 

be looking at other organisations to develop ideas on how to take forward. SC is also 

looking to organise flotilla to celebrate opening of Helix next year. 

 

e. Vulcan – RM: Interactive heritage exhibit based in replica of world’s first iron-hulled boat 

and a project SC is very proud of. Sitting in Summerlee Musuem, tells the story of the 

Monkland Canal and has involved working with the local community to bring it to life. 

 

6. Richard and Katie concluded their presentation and opened the floor to questions:    

 

Q: When will the flotilla to The Helix be held? 

 

RM: We’re hoping for May or June next year. We will keep boaters informed. SC will find 

out middle of November and will discuss following announcement.  

 

Q: Where will the new visitor moorings at Linlithgow be?  

 

KH: The issue with the location is the condition of canal. We planned to relocate visitor 

moorings further along the canal but the condition prevented this. We are working to 
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come up for solution but it won’t be simple. Residential moorings will not be let until we 

have a solution.  

 

Q: The jetty at Cadder Bridge collapsed 10 months ago but there has been no further 

development. When will this be in place?  

 

KH: We’re working on a cost effective solution but the issue is that the structure of the 

canal in that area is not very good. Residential moorings will not be let until we have a 

solution in place. 

 

Q: I’d like to see more pontoons to tie up on the canal. There’s a pontoon at lock 16 that 

is dangerous due to how slippy it is. The Helix has brand new pontoons, what are you 

going to do about this? 

 

DL: We are working on new pontoons and we intend to do more of that. There might be 

some more visitor moorings installed as part of the Living on Water scheme but we are 

constrained by the financial situation. 

 

AS: We are keen to get more pontoons and moorings onto the canal to allow access to the 

bank. All require planning and significant investment but we want to get the whole canal 

up to a high standard. We want to work with you and we want to develop more moorings 

and pontoons. We all want to improve access. 

 

KH: The area of Lock 16 is a Living on Water site and will see improvement of the facilities. 

We own the pub there, the Union Inn, and you can see the investment that we’ve already 

put in there.  

 

Q: Could the surfaces that are used for the residential moorings be placed on existing 

moorings? 

 

AS: We have around 4km of pontoons and they require a lot of maintenance. The 

majority of our pontoons are wooden and they can be slippy. We aim to maintain our 

existing units but we will look to put anti-slip treads on – the same as the new pontoons. 

These retain grip over time and we’re undertaking a rolling programme to put them down. 

We’re putting down 3500 this year, with areas of high usage prioritised. 

 

Q: Very often boaters don’t need pontoons; they just need something to put a rope 

around. Why is Network Rail not providing transport over the blockage for people who 

want to use the canal? 

 

RM: The period is long for a stoppage but the number of boat movements meant 

investment in canal was better than them providing a crane and moving a few boats over 

the canal. We made a financial decision that it would be better to put that investment 

towards dredging and other maintenance. 

  

Q: When will snagging and upgrading of fenders, bollards and cleats at The Helix be 

completed? 
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AS: A lot of work will be carried out over winter. SC will liaise with boaters on priorities but 

have limited resources. Lot of work carried out over past year with in-house team but 

appreciate we do have some way to go. 

 

Q: You have done a lot, but the installation of a few cleats would have prevented lot of 

damage to Seagull Trust boats down at The Helix. Also keen to hear about future of the 

Lowlands Key Stakeholder Group. 

 

SD: Last meeting postponed due to lack of uptake. Currently calling members to get new 

date in diaries. Will happen before Christmas. 

 

Q: Will Living on Water impact on costs of existing residential moorings? 

 

KH: When scheme was launched, SC implemented an auction system; now moving away 

from that system and towards a guide price. Means SC can negotiate and suit each 

customer to meet their requirements.  

 

Q: Why that model rather than a set price per metre as is found down south? 

 

KH: The pricing scheme will evolve into a set price per location, but at these new locations 

we don’t know what the market price will be. Once locations are let, this will set the 

market price and SC can apply a set price for each location. 

 

Q: The new moorings at Ratho seem very expensive; will this affect the nearby linear 

moorings? 

 

KH: The new moorings at Ratho are in a marina and are very different to those on the 

linear. They have a lot of new facilities, so the charge should be higher. The linear charge 

will be reviewed as the current rates are probably below value but the linear does not hold 

the same value as the marina.  

 

Q: How many of the new moorings have been let? 

 

KH: We can’t sign up boaters yet as we don’t own them. We have had around 60 

enquiries. 

 

Q: What will happen to residential moorings where there was a set price when people 

signed up? 

 

KH: SC will write all residential occupiers in next few months to report that we will be 

undertaking a review. SC will protect original rates to 2017 if they were signed up before 

the launch of Living on Water. After that, they will go up. 

 

Q: Do you have a rough idea of the new costs? It makes it difficult to commit to Living on 

Water and plan if boaters don’t know costs. 
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KH: We will write to boaters 12 months before review to give them an indicator of the 

expected price. We will give you time to plan and protect your rates to 2017. 

 

Q: Have you looked at England’s rates? 

 

KH: The rents down south are comparable to what we are charging. We won’t be charging 

a blanket rate; the cost will reflect the quality and services at each site. 

 

Q: Will each boat have its own rate? 

 

KH: People will sign up for 3 years then an average market rate will be set up for each 

location which will apply to all boaters in that site. 

 

Q: There is a clause where each boater has to pay 3 years rent for selling their boat with 

their mooring. Ratho is £3500 per year – it’s a huge cost. It’s a very aggressive approach.   

 

KH: These terms will be reviewed as they were part of the pilot project. Feedback SC 

received was that not being able to sell a boat with a mooring holds up the sale. British 

Waterways didn’t allow sale of mooring; SC listened to boaters and changed this. We will 

listen and will work with you but it is fair that SC gets some benefit from the sale. 

 

Q: There should just be an admin charge rather than this fee. 

 

KH: We will review the situation. The charge was put in place to allow our boaters some 

flexibility and SC to benefit from mooring values. 

 

Q: If we want to move moorings, we give our boatyard a month’s notice and that’s it. The 

SC charge is too high. 

 

KH: I hear that you think it’s too high. We believe the principle of having a fee is correct 

but we will review it. 

 

Q: There are very few boats coming to the canals. It’s too expensive. If you buy a boat 

and a mooring, you can’t sell the mooring with the boat because the clause is horrendous. 

Three year’s rental is too much.  

 

KH: We will review it. 

 

Q: A public auction of Living on Water moorings was mooted as the transparent way 

ahead for the scheme but you’re dropping that. Why? If I sign up for a three year lease 

and become ill and have to leave the water, I have to pay the full three years. It’s not that 

I pay until you get a new tenant, which is the norm.  

 

KH: We are happy to review the clause along with the charging. 

 

Q: Is there any news on the canal connecting Loch Lomond and could the Monkland be re-

opened or used as a trail boat facility?  
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RM: Discussions continue with West Dunbartonshire Council on the Lomond Canal. The 

recession affected this. It is a viable concept and we keep discussing with partners. SC 

doesn’t have the resources to do it. We do want to support the work to see what can be 

done. 

 

The Monkland Canal does have trail boat potential. Over the last four years, over £1 

million has been invested in the canal. There’s a slip at Drumpellier Country Park that 

could be used for trail boats but it’s a £10 million project to reconnect Drumperllier to 

Summerlee. We have brought vibrancy and life to the Monkland Canal and people are 

talking about what it could become.  

 

Q: Is Scottish Canals taking an interest in fracking in central Scotland? 

 

SD: We don’t hold a position on that. It’s unlikely it would affect the canals but we will 

have a look at it. 

 

Q: You mention a trail boat rally. We had one 25 years ago at the site of The Falkirk 

Wheel. Without that, a lot of what has happened since would never have occurred. Come 

next May we hope to have a rally or exhibition. This was once the British Tar works, which 

suffered a huge leak and the result ended up trapped in the canal. The whole section was 

cleaned and, as a result, a trail boat rally was held. For many people in Scottish 

Government that was enough to kick start the Millennium Link. 

 

RM: 25 years is an important date and was a critical date in journey of the canals. We 

would be keen to explore bringing something to TFW – whether an exhibition of trail 

boats or a flotilla. 

 

Q: You mentioned driving Bowling as a destination but you don’t have the manpower to 

get our hire boats down there and back up to the Wheel.  

 

RM: We are aware it’s an issue and we will look into it. We may look into more volunteers 

and more involvement of crews to allow more boats to get down to Bowling. The more we 

can do the more we can use your hire boats to drive vibrancy and economic benefits on 

the canal. 

 

DL: Most people are comparing the Forth & Clyde Canal to canals down south. People who 

have that experience in canals across the UK can perhaps use the locks and that may be 

shifting us away from our perhaps overprotective stance. 

 

If we use volunteers to open locks and bridges, we need them to turn up. If we do this it 

needs to be professional. It many ways, we have to do this now. We may have volunteers 

or set times for locks supplemented by crews or volunteers. We have assisted passage on 

the Crinan and that may inform the future. It will be a collective response with LUCS, Re-

Union, Capercaillie and others to meet this issue together. 

 

Q: The Seagull Trust has over 400 volunteers. Volunteering works it you organise it right. 
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DL: You’re right. We will have a collective workshop on this but the point is that 

organisation is key. 

 

Q: The best approach would be to have a paid assisted passage system. There should be a 

balance between boaters, pilots and SC staff. 

 

DL: That could work. We do have some issues. In Crinan, pilots have previously dominated 

the system. We will look into it. 

 

Q: How did the boaters at the Kelpies lose their toilet and shower facilities to public? 

 

AS: They haven’t lost their facilities. There has been a shift to allow public to use them. 

However, they were out of use for longer than we intended and we apologise. I do think 

the new facilities are a big improvement.   

 

Q: They’re tiny. You’re standing in a queue with wet feet. 

 

AS: We can discuss this following the forum. 

 

Q: It seems that there is a problem with what constitutes a residential mooring. Often 

they are taken on by people using them as leisure moorings. There aren’t many available 

and that’s affecting the vibrancy as there aren’t enough people on the canal. If you want 

vibrant, mixed community, you need more leisure moorings. You also need to help boaters 

to bring their boats up from England – we did it but it was very difficult.  

 

KH: I agree.  

 

RM: We hear you loud and clear. Living on Water was pushed forward because there was 

funding available. We do need to develop the leisure strategy. It is a priority. We have run 

a number of festivals – four major, award winning events between 2009 and 2012. That’s 

what we want to bring back. We want to bring vibrancy. Residential boaters do move and 

they can bring that, but we need the leisure and social side too. And we need your help – 

that vibrancy down south is not delivered by the CRT; it’s the boaters.  

 

Q: There may be an effect on gentrifying the canals with the new residential moorings. 

What’s happening now is that the more expensive moorings are floating holiday cottages 

for more affluent people. Can you keep an element of affordability going forward? 

 

KH: We have tried to keep an element of affordability. We want to create a diverse range 

of options. We are looking at a range of offers, including leasing boats for those who can’t 

afford to buy them.  

 

Q: The slipway at Harrison Park is permanently blocked by vehicles. Edinburgh City Council 

said it would take them a year for a white line and two for double yellow lines to be put 

down. That slip is not usable and we need a solution. 

 



 
 

13 
 

RM: We will have a conversation with Edinburgh City Council to make that slip available. 

 

Q: You’ve spoken about your Share the Space, Drop the Pace campaign for the towpaths – 

would you apply that to boats? 

 

AS: We are putting signage up but it is down to common sense and personal responsibility 

of the boaters. We do have guidelines in our skippers guide. 

 

7. Guthrie closed the question and answer and passed the floor to Andrew Thin, who closed the 

forum by thanking attendees for their feedback and stated that it would be used to drive up 

the standard of service. Andrew went on to mention that he was still relatively new to his role 

but had learned a lot from the session. 

 

He then stated that Scotland is a very small country with a small tax and customer base and 

does not compare well to England. Scottish Canals has managed to sustain and restore the 

canal system with the aid of a very supportive government. However, SC needs to drive its own 

income if Scotland’s canals are going to thrive. Andrew closed the forum by asking attendees 

to thank Scottish Canals and its staff for their hard work and to consider not just how to spend 

money on the waterways but how to make it. 


