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Chair: 
 
Professor John Hume OBE, Chair of the Lowland User Group  
 
Scottish Canals: 
  
Dr Jon Hargreaves, Chair, Scottish Canals Board 
Richard Millar, Director of Heritage & Enterprise, Scottish Canals  
Alasdair Smart, Manager, Lowland Canals, Scottish Canals  
David Lamont, Director of Change & Innovation 
 
Attendees: 
 
Please see Appendix 
 
Forum 
 
Welcome 
 
Professor John Hume OBE, Chair of the Lowland User Group, welcomed everyone to the Forum adding 
that Scottish Canals were off to a good start and handed over to Jon Hargreaves. 
 
Dr Jon Hargreaves 
 
Dr Hargreaves noted that Scottish Canals had had an interesting first year with the annual accounts 
reporting on three months of British Waterways and a turnover of £300m and the rest of the year as 
Scottish Canals with a turnover of £17m.He also stated that the Scottish Government’s grant in aid does 
not maintain the canals and, as such, it is necessary to create new income streams to become more 
sustainable.  
 
Introduction – Alasdair Smart, Waterway Manager, Lowland Canals 

AS welcomed everyone on behalf of The Falkirk Wheel, explained house rules, introduced the presenters 

and the day’s agenda. 

 

 Operational Review of 2013 

 Winter Works 

 Future Projects 

 Moorings Update 

 Q&As 
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Operational Review of 2013 – Alasdair Smart, Waterway Manager, Lowland Canals 

Highlights: 

Alasdair stated that it’s been over one year since separation and a lot of work has been done. While there 

is much still to be done, everyone is working hard and committed to success of Scottish Canals, with new 

processes, new procedures, new staff and a new vision. 

Alasdair then spoke about how good a summer it has been. Helped by the good weather, the team has 

been able to carry out works to vegetation, painting, lock maintenance & repairs, bridges, access steps, 

safety improvements etc. 

New and improved equipment and vehicles have also helped improve efficiency; planning and staff 

training has improved the effectiveness of the team; and, even with a reduction in financial resource, we 

have been able to improve operations of the canal. 

Alasdair went on to state that water levels have been managed well (despite prolonged periods of dry 

weather) and weed, although still a major issue, has been controlled better this year with up to six weed 

cutters/ harvesters in operation at any particular time, with over £200,000 investment per annum. He also 

outlined an on-going project to try and reintroduce herbicides to supress aquatic weed growth. 

Vegetation management has improved with regularity of cuts increasing from three to four and use of 

herbicides on reeds for first time in a number of years. Overall, this has seen a positive improvement but 

there have been some complaints from environmental groups unhappy at mowing regime. Alasdair went 

on to state that Scottish Canals will be reviewing its environmental strategy in coming months. 

Success of canal festivals continues to grow, in particular events at Linlithgow, Kirkintilloch and the Festival 

Flotilla at the end of August - all arranged and organised by volunteer groups/ canal societies. The Falkirk 

Wheel has also enjoyed another good year, with sales up £100,000 on last year. The attraction is likely to 

post a profit for the third year in a row – compared with loss of around £400,000 only 4 years ago. This is 

money which can go back into The Wheel and the canals in general. 

Hot and dry weather did cause issues with anti-social behaviour (petty vandalism, swimming in canal, 

intimidating behaviour) and it was to everyone’s regret that Lock 17 (Underwood) Lockhouse had been 

badly damaged by fire in July. 

Illegal fishing has also been on the increase and we are working with the Coarse Angling Federation to 

raise awareness of this problem and support them in any way we can. Volunteers continue to be a major 

support to SC and we thank them for their hard work and effort over the year. Alasdair provided many 

examples of how the canal is improved and maintained by their input. 

The Lowland Canals Key Stakeholder Group started in July and is meeting for a second time on 9 

November. The objective of the group is not to duplicate or replace the Customer Forum (which continues 
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unchanged) but to enable a small and well informed group to represent and advise SC from all sections of 

the canal community. 

Alasdair then detailed the forthcoming winter works, stating that a provisional list of works had already 

been circulated and copies were available at registration desk. He also suggested checking the website for 

updates as the nature of winter works is that they are subject to short-notice change. 

Works to be undertaken include: bridge redecking, road bridge works (Hillhead and Erskine Ferry), towpath 

surface improvements (Falkirk, Linlithgow, Glasgow and Broxburn), Bowling arches upgrade, Speirs Wharf 

public realm improvements and installation of new pedestrian bridge (at old stop locks). 

Alasdair also gave forward notice that SC have been approached by Network Rail regarding engineering 

works to the Carmuirs Tunnel (under the Forth & Clyde canal, West of The Falkirk Wheel). This is 

provisional at present but would potentially involve closing the canal at this location for around four 

months from November 2014 to March 2015. 

Alasdair thanked everyone for their support over the past year, The Falkirk Wheel staff for their hospitality 

and all of the operational staff and teams. 

Dredging – David Lamont, Director of Operations 

Highlights: 

David presented the plan for dredging the canal network over the next three years, outlining the work 

being done to understand fully the extent of the dredging backlog. He went on to detail the methodology 

being used, including hydrographic surveying.  

 

David also explained the high costs associated with disposal and that the current commitment to a 

dredging programme was high and was to be over two, three year programmes valued between £3 & £4 

million. He went on to state that £3 million was also being invested, with the first stage of the project 

underway, to review and survey the current condition of the Forth & Clyde and Union Canals.  

 

He acknowledged that depth and width were very serious issues and were a top priority for the Scottish 

Canals Board and Directors. David stated that, with funding to the Helix reducing, money was being 

committed  

 
Future Project Update  Richard Millar 
 

 Port Dundas ~ The Canals can play an important part in the regeneration of this area 
 
Pinkston will deliver: 

• A year-round paddling facility 
• For canoe & kayak training at all levels, canoe polo, white-water, outdoor swimming 
• Events ranging from triathlons to national  freestyle series 
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Physical outputs 
• 130m by 30m wide clean water pool 
• 100m white-water course and 30m freestyle course (Grade 3 rapids) 
• 4 changing rooms (16 showers+ disabled facilities) 
• 2 wet classrooms 
• Space for 20 clubs 
• 75 Car parking spaces 

 
Animation 

• Venue has capacity to hold events for 150 competitors 
• Venue for local, regional and national development of the sport.  (slalom & canoe polo) 
• A venue for Life saving training  & community education 
• Swift water rescue training and potentially national fire & police games 

 
 

Funder                Awarded   Amount 
• Glasgow City Council (landfill)      Sept 2010  £176,000*  
• Glasgow City DRS   2010/ 2013  £540,000* 
• Gannochy Trust   March 2012  £50,000* 
• Postcode Lottery   Feb 2012  £100,000*  
• Sportscotland    Oct 2012  £300,000 
• Millennium Link Trust   Oct 2012  £75,000*  
• Scottish Government   Dec 2012           £1,000,000 
• Garfield Western   Feb 2013  £25,000* 
• Robertson Trust   May 2013  £50,000* 
• Shovel ready Firhill to Port Dundas June 2013  £150,000 

  
Total confirmed       £2,464,000 
Additional item 
SC underwrite for Short Course      £200,000 
Future Millennium Link Trust bid (Oct TBC)    £100,000 
 
The Helix 
 
Through place-making and engagement with people, we will create a new green space in the heart of 
Scotland with a new gateway into the inland canals. 
 

 £22m new entrance to the Forth & Clyde Canal 
 Helix Park is completed and very popular 

Completion April 2014 
The Vulcan: The First Iron boat 
 

 £20k of Scottish Canals’ income 
 £400K from other organisations 
 Britain’s first iron boat 
 Completion April 2014 
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 To be used as an interpretive classroom 
 
Green Action – Savings to the Economy 

 Total of 328 young people in total 
 93 young people are now in Employment thanks to Green Action 
 £97k per young person saved 
 £9,021m saved 
 Cost of Green Action - £409k 

Cost per young person for a Green Action programme £1,246 vs £97k if they remain NEET 
 
Canal College Update 
 

• Programme 1 is complete – 32 recruited – 14 completed all 14 weeks 
• 6 volunteer mentors recruited for Programme 1 and Programme 2 
• Programme 2 – 22 young people recruited to date -14 Falkirk and 8 Edinburgh 
• 4 more programmes are still to run until June 2015 and we will work with a further 96 young 

people 
 
Towpath Upgrades 

• Lk16 to Falkirk Wheel 
• Linlithgow 
• Broxburn 
• Glasgow Knightswood 
• Helix 

 
Professor Hume thanked Richard for his presentation.   
 
Moorings Update - Alasdair Smart, Waterway Manager, Lowland Canals 
Update on each of the following locations. All scheduled to complete by Spring 2014. 

 Applecross Street ~ 12 Moorings in front of Scottish Canals’ offices and between Offices 
and The Whisky Bond. Water now available at Speirs Wharf moorings and user operations 
of bascule bridge. 

 Bowling ~ 12 moorings extending the finger pontoons at Helenslea. 
 Cadder ~ 6 additional moorings to the east of the bridge. Wharf on West side being 

brought back into use for visitor moorings. 
 Southbank Marina ~ 8 Residential/21 Lesiure. SC still discussing management plans with 

East Dunbartonshire Council. SC unwilling to commit until assets are brought up to 
reasonable standard. All boaters will be able to access Marina Facilities block. 

 Grangemouth ~ 15 residential moorings to tie in with opening of Helix. 
 Causewayend ~ 6 Residential/5 Leisure to compliment adjoining Bistro facility. 
 Linlithgow ~ 4 Residential and new visitor moorings. 
 Ratho Marina ~ 13 moorings. New development in association with Cala Homes 

development. New swing bridge being installed December with associated tie-in to 
existing towpath over Jan/ Feb. Marina available Spring 2014. 
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Additional moorings: work progressing to bring some of the potential moorings identified at the 
Customer Forum in October 2012 into use through reed clearance/dredging etc. 
Living on Water consultation phase 1 now complete. Report due to be published in November. 
Next phase will be to review the strategy for leisure, Commercial and Visitors. This consultation 
will be circulated in the New Year and input is encouraged from all stakeholders. 
 
John Hume thanked everyone for their presentations and congratulated Steve Dunlop in his absence for 
his appointment to the Board of VisitScotland. 
 
 
Q&A Session 
 
Q. John Hume asked if The Kelpies have names? 
A. Richard confirmed that they are based on real life Clydesdale horses, Duke and Barron, who were 

used to build the prototype, but a public process to name the sculptures could be a possibility and 
will be working with other partners on this.  
 

Q. John Hume suggested that as the Vulcan was first used on the Forth & Clyde Canal it should be 
sited at Speirs Wharf before being moored on the Monklands. 

A. Richard stated that it costs £20K to move The Vulcan. However once it is restored it could be sailed 
through.   
 

Q. Hamish Taylor, Aramis stated that nothing is being done to improve navigation except more 
promises. 

A. David Lamont stated that part of the problem with weed control is not financial but the use of 
herbicides.  The weed killer that was previously used to keep the canals free from weed has been 
revoked.  Scottish Canals exploring the use of a weedcutter or bio control, such as certain types of 
bugs that feed on weed.  There has been capital spend on the weedcutters.  Although these vessels 
had a lot of problems with hydraulics,  Scottish Canals  has spent money  making them more 
robust and using capital funding to replace parts.   
Alasdair added that encouraging more boat movement on the canal will also suppress weed 
growth. 
David agreed that there are not significant funds, however with the completion of The Helix this 
would free up money to be spent on weed control. 
 

Q. Gordon Daly, RYA stated that in the Spring there was a well-attended event in Holyrood and some 
people  cornered the Minister and congratulated him on the funding but it was pointed out to him 
that without the canal being navigable there was no point.  The Minister asked for the evidence.  
Gordon asked for the findings of the survey to be forwarded to the Minister. 

Q. Ronnie Rusack added that British Waterways talked about dredging 12 years ago on the Union 
Canal and stated that when the Millennium Link was opened there would be money available for 
dredging.  At the beginning of 2013 Ronnie was asked to do a manual survey of the canal and the 
volunteers took a week of their time and equipment to carry the survey out.  The figures were 
submitted in April and no feedback has been provided by Scottish Canals. Yet now there is an 
expensive survey boat carrying out another survey.  Ronnie declared that this was a waste of 
money.   
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A. David replied that the survey information has been passed to Alasdair Hamilton who is looking at 
£3~£4M of investment in dredging but the latest survey also investigates lock chambers, walls and 
embankments.  The disposable part of that grant is not as much as Scottish Canals would like.   
Jon stated that the Board is well aware of the issues that have been raised.  He stated that any 
money available will be spent on the canal and that Scottish Canals would welcome the support of 
the Lowland Customer Forum.   

 
 

Q. Ronnie Rusack asked why, with all the money that has been spent on Canal College, the students 
just walk around with paintbrushes and suggested that this money could be put to better use. For 
example he asked if it could be used to pay for hydraulics machines.   

A. Jon replied that if Canal College can demonstrate to Scottish Government the creation of 90 jobs 
which are a great example of how to work in Scotland.   
David stated that through internships and apprenticeships there is an upskilling programme for 
Scottish Canals staff so that more money stays within the organisation Scottish Canals’ ambition 
is to have a dredging teams it would cut costs but the safety implications of such a move would 
need to be considered.  Lock chamber maintenance can be carried out in house.  Land & Water are 
contractors for dredging but Scottish Canals would like to take this over in due course.  He also 
stated that £7.5m of budget has gone on The Helix this and this income can now be re-directed. 

 
Q. Pierre Potel, Loch Ness asked why the Blue Hue has been sitting at a visitor mooring at Ratho for 

some months now, with visitor boats being unable to moor there.  Visitor moorings are only 24 
hour. 

A. David agreed that he would speak to Alasdair Smart and Katie Hughes on this matter. 
 
Q. Nick Scott, Willow stated that because Blue Hue was moored for weeks at a 24 hour mooring site 

other boats have been tying up at other visitor moorings for 2/3 weeks. He said that Scottish 
Canals should be setting an example on boater etiquette.   

A. David agreed and said Scottish Canals would take measures to re-locate Blue Hue.   
 
Q. Ron Rusack, Capercaillie asked how boats can access the visitor moorings in the marina. 
A. Alasdair responded that the final designation of the moorings has still to be finalised.   There will 

not be any permanent Scottish canals’ staff at the destination and it is the intention that the 
swing bridge will be user operated. 

 
Q. David Brown, Mytho stated that when the Blue Hue was taken away from Speirs Wharf and Auld 

Bessie was put in, it was covered in graffiti and this has caused much anger.  Now there is going to 
be a canal bridge put in at Speirs Wharf for easier access.  When The Duckling was at Speirs Wharf 
it was broken into and vandalised several times.    

A. David agreed that the vandalism was a travesty and will look to improve this.  He stated that 
greater footfall in Glasgow will improve security at Speirs Wharf.   

 
Q.  Richard Davies, Seagull Trust stated that in one of the images in the presentations the canal 

could not be seen due to the weeds and said that the edges should be cut back.  There was a 
family walking the towpath and the dog fell in because it couldn’t see the edge. 

A. David agreed that safety was a primary concern.  Scottish Canals is engaging with ROSPA to get 
advice on towpath edges and will feedback that advice.  he also said that in contrast,  there was an 



 

 

 
 

The Lowland Canals Customer Forum 
Saturday 26 October 2013     The Falkirk Wheel, Falkirk  

 

 8 

 

 

environmental group complaining because the edges were cut too close to the edge so it is 
important to get the balance right..   

Q Gordon Daly added that there is a safety issue for boats if a passenger becomes ill as they have to 
get to the towpath quickly.   

A. David responded that this goes hand in hand with maintenance. 
 
Q. Nola Meikle,  Nolas Ark raised the question about Graduate Training.   
A. David stated that Scottish Canals currently has 6 post graduates and would like to get more 

people in from Canal College.  There are apprenticeships with funding from Falkirk Council. One 
apprentice left this year to work offshore.   

 
 
Q. Colin Galloway, LUCS asked how things were progressing with the pontoon at Bridge 49.   
A. Alasdair agreed to look into this and update. 
 
Q. Liz Jones, Dungraftin asked why there are so many empty moorings at Bowling, Falkirk Wheel and 

Auchinstarry.  People are always being told that the moorings are all full.  Liz added that she has 
had a mooring at Bowling for five years and recently received a letter asking if she was still 
interested in a mooring as her name was still on the waiting list.   

A. Richard replied that there is a list with 350 names on it; however he will come back to the next 
meeting with a refined list. 
David added that there will be a web page with available moorings. 

 
Q. Tommy Lawton, SWT stated that he has been involved with the Canal College for six months and 

not once has he seen anybody walking around with paintbrushes.  He asked if Ronnie Rusack was 
probably getting confused with Linton McBurnie’s volunteers. 

 
Q. Gail Jones, Capercaillie asked why there has been no mention of boaters being invited to these 

events and no information about the opening of The Helix. 
A. Richard replied that this would be a celebration of the Forth & Clyde Canal, boating is at the heart 

of this and without the boaters we wouldn’t have The Helix.  Richard has written to the palace to 
ask for Wills and Kate to be in attendance!  Everybody will be invited to the official opening. 

 
Q. Ron Rusack, Capercaillie asked when the sunken boat in the Forth & Clyde Canal will be raised.  
A. Alasdair responded that he cannot discuss this as it is a private matter with the owner. 
 
Q. David Brown suggested that once a web page is set up with available moorings can there also be 

a web page for boats for sale on the canal?   
 
Q. Pierre Potel asked why the towpath closure has been extended from 1 month to 5 months as it’s 

an obstruction for all users? 
A. Alasdair replied that this had been based on advice from Cala and was to allow sufficient time for 

the break through to be carried out on the Union Canal.  The towpath should re-open 
January/February 2014. 

 
Q. Richard Davies asked why Scottish Canals is not more bolshie with contractors to get jobs 

completed on time? 
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A. David stated that on one occasion action was taken against a contractor and it is a contractor 
that Scottish Canals still uses.   
 

Q. Ann Street, Bridge 19-40 stated that Tesco were supposed to give income to Broxburn and the 
local MPs supported this, Tesco have still to respond on how this money will be spent.   

A. Richard replied that this money will help Scottish Canals and have been lucky to get landfill 
money.  Tesco is looking to develop a path between Port Buchan and Broxburn so there should also 
be money for moorings.  The road needs resurfaced and Richard said he was hopeful of getting the 
work done this year. 

 
 
AOB 
 
Ian Withers advised the meeting that there were three spaces available on the Lock Training Course if 
anybody would like to attend. 
 
Meeting Closed 
 
Professor Hume thanked the Scottish Canals panel for their contributions and concluded by thanking 
everybody for their commitment to the Lowlands Canals.   
 
Jon Hargreaves thanked John for all his work over the years adding that the Forum has been lucky to have 
him as Chair for all these years.  Jon presented John with a model of the Kelpies. 
 
Meeting closed 12.20 
 
Date of Next Meeting 
Saturday 22nd March 2014  The Falkirk Wheel 
 

~o~ 
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Appendix: Attendees 
 
Name Company/Boat Name 
Ralph Allardyce Thomas Telford 
Mary Armstrong Clan Warrior 
Tom Armstrong Clan Warrior 
Pat Bowie Re-union 
Barbara Braithwaite Linlithgow Union canal Society 
David Brown Mytho/Unity 
Andy Carnduff  
Paula Carson Scottish Canals 
David Cruickshank Lambhill Stables 
Gordon Daly RYA 
Richard Davies Seagull Trust 
Andy Devenport Edinburgh Canal Society 
Colin Galloway Linlithgow Union Canal Society 
Dr Jon Hargreaves Scottish Canals 
John Hume The Waterways Trust 
Anna Innes Jester 
David Innes Jester 
Robert Irvine FCCS 
Gail Jones Capercaillie Cruises 
Liz Jones Dungraftin 
William Jones Dungraftin 
Brian Kelly Jemima 
David Lamont Scottish Canals 
Tommy Lawton SWT 
Stuart Liddell LUCS 
Robert Linton Linda 
Malcolm Loney Forth & Clyde Canal Society 
Jim Lonie LUCS 
Jim McLauchlan Forth & Clyde Canal Society 
Margaret McLauchlan Forth & Clyde Canal Society 
Tricia McLuckie Edinburgh Canal Society 
Lisa MacKinnon Scottish Canals 
Esther McManus Scottish Canals 
Nola Meikle Nolas Ark 
David Meiras Seagull Trust 
Richard Millar Scottish Canals 
David Morrison Fiona 
Barrie Pendlebury Corixa 
Francis Polding Scottish Canals 
Pierre Potel Loch Ness 
Ronnie Rusack Capercaillie Cruises 
Ronnie Rusack Ratho Princess 
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Irene Scott Willow 
Nick Scott Willow 
Audrey Simon Edinburgh Canal Society 
Alasdair Smart Scottish Canals 
Chrisy Southgate Sidehatch 
Ann Street Bridge 19-40 
Ian Street Bridge 19-40 
Hamish Taylor Aramis 
Margaret Taylor Aramis 
Philip Taylor Fir Ark 
Richard Toleman Sustrans 
Eric Weightman Nimbus 
Ian Withers Marbeck Phoenix 
Bobby Young Reaper II 
Jean Young  Reaper II 
 


