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Chair: 
 
Professor John Hume OBE, Chair of the Lowland User Group  
 
Scottish Canals: 
  
Dr Jon Hargreaves CBE, Chairman, Scottish Canals 
Martin Latimer, Board Member, Scottish Canals 
David Lamont, Director Infrastructure, Scottish Canals  
Richard Millar, Head of Enterprise, Scottish Canals  
Alasdair Smart, Manager, Lowland Canals, Scottish Canals  
 
Attendees: 
 
Please see Appendix 
 
Forum 
 
Welcome 
 
Professor John Hume OBE, Chair of the Lowland User Group, welcomed everyone to the Forum. He then 
congratulated all those involved in the complex process separating British Waterways Scotland from British 
Waterways in England and Wales and establishing the new standalone public body, Scottish Canals. He 
wished the Board and staff the best for the future.  
 
Professor Hume also noted that, in parallel, the Waterways Trust Scotland would soon conclude a similar 
separation becoming the Scottish Waterways Trust, a standalone Scottish charity. 
 
Professor Hume concluded by commending Ronnie Rusack for his efforts to promote boating on the River 
Forth up to Stirling noting that these efforts, along with the work of Seagull Trust Cruises of which he is 
Chair, had been recognised by Stirling Council’s 2012 Provost’s Awards. Ronnie received the Special 
Achievement Award. 
 
Professor Hume then invited Dr Jon Hargreaves to give a corporate overview of Scottish Canals. 
 
Scottish Canals – Overview  Dr Jon Hargreaves 
 
Dr Hargreaves updated the Forum on the separation from British Waterways in England and Wales which 
concluded on 2nd July 2012, confirming that the new standalone Scottish public body now operates under 
the name Scottish Canals.  
 
As regards the change in operating name, Jon added that although signage at key destinations such as 
the sea locks and The Falkirk Wheel had been changed, all remaining signage would be replaced only 
when wear and tear dictates. 
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Jon thanked all staff involved in the process of separation. He then turned to the future explaining that 
the focus will now be to make Scottish Canals sustainable by creating new income streams to supplement 
the Scottish Government Grant in Aid and encouraging more and more people and organisations to use 
and visit the canals. 
 
Professor Hume thanked Jon for the positive message. He then asked Alasdair Smart to present 
complimenting him on his efforts to build a strong bankside operations team since taking up the post of 
Waterway Manager, Lowlands. 
 
 
Operational Update  Alasdair Smart 
 
Weed & Depth   
 
Alasdair emphasised Scottish Canals’ commitment to weed management confirming that the team 
continues to focus efforts in this area. He outlined current weed management activity and invited all those 
with thoughts on potential alternative methods to get in touch. 
 
Vegetation Management ~ Canal Banks and Towpaths 
 
Alasdair noted that due to the prolonged spate of bad weather during the summer vegetation had 
become problematic in some areas. He outlined activity to cut back the vegetation to date and plans for 
increasing the level of cutting throughout 2013. 
 
Moorings 
 
David Lamont noted that Scottish Canals is considering how to generate additional moorings including 
potentially making it possible for boaters to sell their boats alongside the remaining tenure on their 
Scottish Canals mooring.  
 
Customer Feedback  
 
Alasdair noted that since the last Forum he had held two ‘customer surgeries’, one at Bowling and one at 
Auchinstarry. These local gatherings held at each location had proven an effective way of finding out and 
resolving local operational issues and hearing from those boaters who might not attend or want to speak 
at the larger Forum. He noted that these local surgeries would continue. 
 
The Falkirk Wheel 
 
Alasdair gave a short review of activity at The Falkirk Wheel noting that, despite the harsh economic 
climate, the world’s only rotating boatlift continues to attract strong numbers of local visitors and tourists. 
He cited the Olympic Torch Relay, which attracted 6,000 visitors, as one of the top events held at the 
Wheel this year. He also commended the Lowland Canals Volunteer Group for the successful Wheel 10 
celebrations.   
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Volunteering & Community Engagement 
 
Alasdair asked all those interested in volunteering to get in touch with Linton McBurnie or Richard Millar of 
Scottish Canals concluding by emphasising that volunteers and all the societies, charities and social 
enterprises operating on canals would be very important to the future success of the Scottish canals. 
 
User Operation ~ Bridges 
 
Alasdair updated the Forum on self-operation training carried out to date at Leamington Bridge, 
Edinburgh, and Applecross Bridge, Glasgow. He invited anyone wishing to take part in future training 
sessions to speak to him directly. 
 
Winter Works Plan 
 
Towpath Upgrades 
 
Alasdair gave a brief overview of towpath upgrades completed over the year noting that this will continue 
to be an important focus to ensure that the Scottish canals continue to attract around 25 million visits 
each year. 
 
Third Party Works 
 
Alasdair noted that Scottish Canals hopes to encourage third parties to complete maintenance and repair 
works during the winter to minimise disruption to boating customers. He noted that East Dunbartonshire 
Council planned to carry out works on Hungryside Bridge at Kirkintilloch during this period. 
 
Future Projects 
 
Dredging  
 
Alasdair confirmed that, whilst the cost of large scale dredging was prohibitive, Scottish Canals will 
continue to spot dredge where possible and outlined an on-going project with Strathclyde University 
looking at how this process may be improved.   
 
New Moorings Proposal 
 
Alasdair noted that, since the last Forum, Scottish Canals has considered ways in which moorings provision 
can be increased. This review has shown there to be six alternative moorings infrastructure of varying scale 
and cost. These include timber jetties, promontory jetties, mooring bays, pontoon, canoe landings and 
adjusting the existing canal wall supports. 
 
Alasdair then briefed attendees on the purpose and scope of the breakout session regarding new 
moorings which then followed. 
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Breakout Session on Locations for Jetties 
 
Using maps, attendees identified a range of potential locations for additional moorings. 
 
These locations were: 
 
Forth & Clyde Canal 
 

 Lambhill Bridge with canoeing link to the proposed Pinkston paddlesports centre at Port Dundas
  

 Bishopbriggs Sports Centre      
 Between Craigmarloch & Auchinstarry  
 Between Craigmarloch & Auchinloch (strengthening the existing moorings)   
 Craigmarloch – Lock 20   
 Lock 26 – Lock 27      
 Hungryside – Cadder      
 East of Hillhead Bridge      

 
Union Canal 
   

 Bantaskin/Hallglen  
 Reddingmuirhead     
 The Haining       
 Linlithgow       
 Ratho        
 Craigpark       
 Muirend        
 Niddry        
 Riccarton       
 The Den/Glendevon      
 Harrison Park       
 Muiravonside       
 The Den       
 Viewforth       
 Yeaman       
 Ashley Terrace       
 Slateford        
 Meggetland       
 Allanpark        
 Brightons Bridge      
 Causewayend Bridge – Crownerland Bridge   
 Bridge 35 – 36       
 Bridge 33 – 34       
 Bridge 30 – 31       
 Bridge 14 (Timber jetties)     
 Bridge 13 – 12 (Jaw Bridge)     
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Following the breakout session, Professor Hume invited Richard Millar to present an update on key projects 
-  the Draft Waterspace Strategy, The Helix and Pinkston paddlesports centre in North Glasgow. 
 
Key Project Update  Richard Millar 
 
Draft Waterspace Strategy 
 
Richard updated attendees on the Draft Waterspace Strategy Public Consultation noting that there had 
been a total of 42 submissions, 12 of which were made on behalf of organisations and 32 of which 
responded to the full consultation. (Ten submissions related specifically to the proposed residential pilot at 
Speirs Wharf, Glasgow). 
 
Richard went on to note that the consultation had received a very positive and enthusiastic response with 
particular interest shown in developing the wider waterspace strategy. He then gave a short overview of 
the findings as noted in the Findings Report which is available here 
 
Richard then gave a short overview of the Living on Water campaign to promote residential boating which 
follows the consultation and will begin with three pilots. He noted that the first pilot - eight residential 
moorings at Leamington Wharf, Edinburgh – launched in September and that further residential moorings 
will  be released at the two other pilot locations, Speirs Wharf, Glasgow, and Seaport Marina, Inverness, 
early 2013.  
 
Richard added that Click Let Water had now been appointed to manage all residential moorings. 
 
He concluded by noting that the pilot evaluation will begin in Summer 2013 and that, if the findings are 
positive, additional residential moorings will then be rolled out across the locations proposed within the 
consultation which had all been well received by respondents. He added that the rollout would be likely to 
begin with moorings at Causewayend Basin, Auchinstarry, Bowling and Southbank Marina. 
 
Richard emphasised that the rollout would begin with discussions with local stakeholders and run in 
tandem with a review of existing leisure moorings. 
 
The Helix Project  
 
Richard gave a brief overview of development of The Helix and the improved Eastern access to the Forth & 
Clyde Canal. He noted that the new sea lock, canal extension, canal hub and Kelpies, which will be 
Scotland’s largest public artwork when installed in 2013, will together deliver for Scottish Government 
policy and improve the canal network. They will take the canal back to its birthplace, open up the 
opportunity for boaters to sail across Scotland and further help develop boating activity on the River 
Forth.  
 
Richard added that The Helix, with the iconic Kelpies, will become a major tourist attraction, improve 
connectivity between Grangemouth and Falkirk on high quality towpaths and extend the positive effects 
of the whole Millennium Link project into Grangemouth. 
 
 

http://www.scottishcanals.co.uk/corporate-home/policy/publications-and-strategy-documents
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Pinkston Paddlesports Centre 
 
Richard gave an update on the £2.2 million national paddlesports centre proposed for the Forth & Clyde 
Canal at Port Dundas in North Glasgow. 
 
He noted that this unique urban outdoor sports facility for canoeing, water polo and white water activities 
will act as a catalyst for wider regeneration of the area, create activity and vibrancy on the canal in North 
Glasgow and become a tremendous community asset. He added that Pinkston will also deliver major 
benefits to the whole of central Scotland, helping retain elite athletes and nurture the Olympic canoeists 
of the future.  
 
Professor Hume thanked Richard for his presentation and invited questions from the floor.  
 
Q&A Session 
 
Q. Professor Hume asked what would happen to the old sea lock at the Helix. 
A. Richard confirmed that the old sea lock will remain open.  

 
Q. Robert Hunter, Stirling Council raised  the subject of the Scottish Government’s National 

Planning Framework and the Central Scotland Green Network asking whether Scottish Canals 
would look at the waterway network following the Helix? 

A. Jon confirmed that Scottish Canals has for some time been committed to, and enthusiastic about, 
playing a role in drawing the wider waterway network together. 
   

Q. David Cruickshank, Lambhill Stables noted a significant opportunity to link the Forth & Clyde 
Canal and Pinkston paddlesports centre with the John Muir Way. 

A. Richard agreed that the John Muir Way will present great opportunities for getting more people 
onto the Lowland canals and noted that Scottish Canals is working to establish these links. 
 

Q. Professor Hume asked for an update on the proposed link with the River Leven? 
A. Jon confirmed that whilst the current economic climate hinders progress, discussions continue and 

that this could be a project delivered in phases as the country moves out of recession. 
 

Q. Finola Meikle, Nolas Ark asked for an update on development around Lochrin Basin. 
A. Richard confirmed that Scottish Canals remains actively involved in discussions with the City of 

Edinburgh Council and local developers about how the canal waterspace will be shaped into the 
future.   
 

Q. David Brown, Mytho asked what the air draft under the motorway bridge at The Helix will be. 
A. Richard confirmed the draught will be 1.8m depth and 5.5m width.   
 
Q. David Innes, Jester expressed enthusiasm for seeing more boaters on the Lowland canals 
noting  

the international appeal of The Falkirk Wheel and the great opportunities to create more 
amenities for visitors. He added that weeds continue to be a problem particularly in attracting 
new vessels onto the waterways. 
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A. Martin Latimer emphasised that transiting craft are very important to Scottish Canals and the  

 organisation is working hard at weed clearing for all waterway users. 
Richard added that Scottish Canals is also working to improve and enhance boating destinations 
giving Bowling Harbour as an example. 

 
Q. Janos Argyelan, The Great Escape noted the opportunity to build a canoe facility in the 
Bowling  
 Arches.   
A. Richard agreed adding that the Scottish canals have already proven to be attractive to paddlers 

particularly since the launch of the Great Glen Canoe Trail on the Caledonian Canal and the 
proposed artificial whitewater course at Pinkston Basin on the Forth & Clyde Canal at Port Dundas 
in North Glasgow. Richard added that Pinkston paddlesports centre will be a major stepping stone 
for canoe facilities along the Lowland canals and that these facilities will, in turn, generate 
additional tourism spend across the central belt. 
 

Q. Sonia McLay, Fresh Futures noted that ‘Wheel 10’ had been an excellent event and so too the 
Seagull Trust Teddy Jump asking what was being done to promote wildlife and heritage and 
Homecoming through events.   

A. Richard confirmed that Scottish Canals will support the Year of Natural Scotland through the 
canal events programme and is currently liaising closely with Scottish Natural Heritage.  
David added that Scottish Canals is also committed to supporting Homecoming as in 2009 and, as 
part of that commitment, is currently underway marketing a series of three boating muster events 
for 2013, 2014 and 2015 alongside the Royal Yachting Association Scotland.  
 

Q. Peter Curie, Hedwig asked for an update on Southbank Marina, Kirkintilloch. 
A. Richard noted that East Dunbartonshire Council is the current owner of the marina. 
 
Q. Andy Carnduff, RYA suggested that, in terms of budget, the route to raising additional 

revenue would be to encourage a lot of people to spend a small amount.  
Q. Ann Street, Bridge 19-40 Canal Society proposed placing a donation facility on the canals by 

which people could give £1 each visit. 
A. Jon proposed that increasing the number of volunteers and creating the awareness required to  

successfully attract donations should be debated at the next Forum. 
 
Q. Gordon Daly, as representative of the RYA Scotland, commended everyone for a very positive 

meeting.   
 
Professor Hume invited Martin Latimer to take the floor. Martin gave attendees a short overview of his 
appointment to the Board and aspirations for Scottish Canals. Martin then summarised key points raised 
during the Forum and expressed his enthusiasm and confidence for the future of boating on the Scottish 
canals. 
 
Professor Hume thanked Jon Hargreaves, Martin Latimer, the Scottish Canals panel and attendees and 
closed the Forum. 
 
Date of Next Meeting:   Saturday 16th March 2013 The Falkirk Wheel.   
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Appendix : Attendees 
 
Name Company/Boat Name 
Janos Argyelan Great Escape 
Mary Armstrong Clan Warrior 
Tom Armstrong Clan Warrior 
Pat Bowie Re-union 
Barbara Braithwaite Linlithgow Union canal Society 
David Brown Mytho/Unity 
Jill Bogie Noriel Blue 
Neil Brown  Noriel Blue 
Andy Carnduff FYCA 
Paula Carson Scottish Canals 
Muriel Clark  
David Cruikshank Lambhill Stables 
Alison Currie Hedwig III 
Peter Currie Hedwig III 
Gordon Daly RYA 
Andy Devenport Edinburgh Canal Society 
Lindsay Ferguson  
Angela Finlay  Scottish Canals 
Cicely Frew Tamarisk 
Colin Galloway Linlithgow Union Canal Society 
Gillian Hanley Crew Architects 
Jon Hargreaves Scottish Canals Board 
Joanna Harrison  
John Hume  
Robert Hunter Stirling Council 
Anna Innes Jester 
David Innes Jester 
Gail Jones Capercaillie 
Liz Jones Dungraftin 
William Jones Dungraftin 
David Lamont Scottish Canals 
Martin Latimer Scottish Canals Board 
Stuart Liddell LUCS 
Fiona Anne Linton Linda 
Robert Linton Linda 
Malcolm Loney Forth & Clyde Canal Society 
Jim Lonie LUCS 
Linton McBurnie Scottish Canals 
Heather McCafferty Gallivant 
Jim McCafferty  Gallivant 
B. MacFarlane Pendle 
Douglas MacFarlane Pendle 
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John MacKay Het Leven 
Jim McLauchlan Forth & Clyde Canal Society 
Margaret McLauchlan Forth & Clyde Canal Society 
Sonia McLay Fresh Futures 
Tricia McLuckie Edinburgh Canal Society 
Lisa MacKinnon Scottish Canals 
Finola Meikle Nolas Ark 
Richard Millar Scottish Canals 
Frances Mimnagh Scottish Canals 
Karen Moore The Waterways Trust 
Jonathan Mosse Tamarisk 
Mary Neilson Edinburgh Canal Society 
Gary Nelson Daddy D Cool 
Pierre Potel Loch Ness 
Jenny Potter Sidehatch 
Bill Robertson Scottish Canals 
Ronnie Rusack Capercaillie Cruises 
Jim Scott Auld Bessie 
Audrey Simon Edinburgh Canal Society 
Alasdair Smart Scottish Canals 
Gary Sommerville Crew Architects 
Chrisy Southgate Sidehatch 
Stuart Stirling Scottish Canals 
Ann Street Bridge 19-40 
Hamish Taylor Aramis 
Margaret Taylor Aramis 
Philip Taylor Fir Ark 
Richard Toleman Sustrans 
Andrew Turner  
Eric Weightman Nimbus 
Ian Withers Marbeck Phoenix 
Mr Young Reaper II 
Mrs Young  Reaper II 
 


