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Environmental 
Governance 
and Compliance

Environmental governance 
describes a company’s 
management of its 
environmental impacts, 
risks, performance and 
opportunities. It includes 
environmental values,  
policy, oversight, processes 
and performance.(1)  
Without proper governance, 
the costs, health and safety, 
legal, business continuity 
and reputational risks to a 
business and its stakeholders 
can be significant.
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The cost of not managing 
environmental issues can be 
high when things go wrong. 
Compliance with environmental legislation is the 
principal starting point for good environmental 
performance but going beyond this can bring further 
benefits. Many businesses understand that acting 
in a socially and environmentally responsible way is 
more than simply a legal duty. It has an impact on the 
bottom line and ultimately the long-term success of a 
business.(2) 

For example, the major oil spill from a BP oil rig in  
the Gulf of Mexico in 2010 has cost that company  
in excess of $42 billion.(3) Even for smaller  
businesses, environmental mistakes can be expensive 
in terms of reputation, legal and clean-up costs.(1) 
Non-compliance with environmental legislation and 
regulations leads to risks of prosecution, significant 
fines and reputational damage.

Environmental governance – consequences and benefits
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Scottish Canals undertakes a very wide range of 
activities to operate and develop the canal network, 
all of which have the potential to impact on the 
environment. Our new legal register, developed as part 
of this Strategy, lists over 130 pieces of environmental 
legislation which potentially apply to Scottish Canals’ 
work. Understanding their requirements is complex and 
requires a structured approach.

As a responsible public body, we have both legal 
and moral obligations to protect and enhance the 
environment and to minimise harmful environmental 
impacts. Failure to do this can have not only 
environmental impacts, but also, legal, health and 
safety, business continuity, reputational and financial 
consequences. 

By doing things well, we can improve our reputation 
amongst staff, customers, the public and 
environmental regulators. We can reduce our risks and 
any associated losses, improve our resource efficiency 
and productivity, attract more investment in the canals 
and, ultimately, help to build a more sustainable 
business.

Why should we do this?
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Key Drivers

•  All UK and Scottish environmental regulations 
which apply to Scottish Canals’ activities.

•  Scottish Government National Performance 
Framework environmental outcomes.(4)

•  ISO 14001 Environmental Management System 
international standard.(5) 

•  British Waterways Act 1995 (section 22-1) 
places a duty on Scottish Canals when developing 
or considering proposals relating to its functions 
to assess environmental impacts and consider 
opportunities to conserve and enhance the 
natural beauty, flora and fauna and geological or 
physiographical features of special interest.(6)

•  Scottish Canals Environmental Policy 2013, 
Environmental Appraisal Process 2013, Incident 
Reporting and Investigation Standard 2013, 
Legislation/ and Regulatory Compliance Radar 
Policy 2014, Project Management Standard 
2013 and other internal governance documents 
with which make reference to environmental 
management.

•  British Waterways Environmental Management 
System Mandatory Standard which describes how 
our predecessor body managed environmental 
issues. It is not currently used by Scottish Canals 
and a revised system will be developed.

•  Code of Practice for Works Affecting Scottish 
Canals 2014 which gives guidance about potential 
environmental issues for consideration by third 
parties working on our near our estate.(7)
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Amber means:  
We are already  

active in this area 
but there is room for 

improvement.

Our approach to environmental governance  
has five main strands:

Based on the Environment Agency environmental governance model(1)
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environmental governance

Scottish 
Canals’ 

Vision and 
environmental 

principles

Environmental 
Oversight

(responsibility, direction, 
communications  

and training)

Environment 
Strategy and 

Policy  
(aims and targets)

Environmental 
Processes, 

Standards and 
guidance

Environmental 
Performance 
(audit, compliance 

monitoring and 
Key Performance 

Indicators)
Environmental 

Governance

Crinan Canal

mailto:enquiries%40scottishcanals.co.uk?subject=Environment%20Strategy%20%E2%80%93%20Chapter%207%20Enquiry
www.scottishcanals.co.uk


Scottish Canals  
Environment Strategy 2015-25

Theme 7:  
Environmental Governance and Compliance

enquiries@scottishcanals.co.uk 
www.scottishcanals.co.uk

07 – 06

Scottish Canals’ environmental governance

Scottish Canals’ Vision and environmental principles

Scottish Canals’ overarching vision ‘Safeguarding our Heritage:  
Building our Future’ is supported by our environmental principles.

 Environmental Description 
  Principles

 One   We strive to balance and integrate our environmental approach with the wider business 
activities and requirements.

  Two  We understand the environmental impacts of our activities, based on sound information and 
work in partnership to reduce these impacts, enhance the environment and contribute to 
sustainable development.

  Three  We contribute to the delivery of Scottish Government environmental priorities.

  Four  We comply with statutory environmental legislation obligations.

  Five  We raise awareness and empower staff, partners and customers to make their own 
contribution to improving the canal and wider environments.

  Six  We reinvest savings/efficiencies and additional incomes derived from the Environment 
Strategy in further environmental improvements.

  Seven We will adopt a continuous improvement approach to environmental management –  
  plan, do, check, act.
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Scottish Canals’ environmental governance

Oversight
All of Scottish Canals’ employees are responsible for 
environmental management specific to their roles. 
The Scottish Canals Board and Executive team have 
overall environmental responsibility. Expert advice is 
provided by both in-house and external environmental 
specialists. Customers and third parties on our 
waterways also have environmental responsibilities.
Environmental training and communications keep  
staff informed. 

Processes
Scottish Canals’ Environmental Appraisal process is 
the key tool for understanding and mitigating the 
environmental impacts of our activities. We undertake 
environmental monitoring and audit in a number of 
areas such as (water resources, energy, hazardous 
substances). We record environmental incidents and 
near misses on our network and use these to assess 
trends and implement appropriate management and 
control measures. 

Performance
Compliance with environmental regulations is a key 
element of our governance work. This Strategy sets out 
a number of areas of business development to improve 
our environmental performance. Key performance 
indicators will be developed to report on progress. 

Environment Strategy and Policy
This Strategy sets out how our Vision will be delivered 
through a series of aims, targets and actions. 

Our environmental policy defines how we aim to 
be expert in the sustainable management of the 
competing needs and uses of the waterways. As a 
minimum, this will be compliance with environmental 
legislation. When possible we will always aim to exceed 
this position, continually improve our performance and 
consistently achieve good practice.
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How have we improved our environmental governance?

•  A complete review of our environmental 
governance documents was undertaken in 2013 
and 2014. 

•  We have improved access to external expertise to 
support our in-house environmental specialist team.

•  In 2014, we undertook a comprehensive review of 
all Scottish Canals’ activities and their potential 
environmental impacts. The highest ranking 
activities in terms of environmental impact were:

Our assessment of environmental risks will allow us 
to develop a risk based approach to environmental 
auditing.

•  We updated our register of environmental 
regulations in line with the international  
standard for environmental management  
systems ISO 14001.(5)

•  Staff have received environmental training (e.g. 
Environmental appraisal process, tree hazard 
assessment and oil spill management)

The ranking followed an ISO 14001 Environmental Management System compliant approach. 
This takes account of the likelihood and severity of the activity and the level of Scottish Canals’ 
direct control or influence and the interest in the issue by our customers and partners.

 Activity

 Use of electricity

 Use of water resources for canals

  Consumption of natural / non-renewable resources for  
operational maintenance

 Boat fuel use

 Diesel storage – during an emergency fire event

 Potable water supply purification

 Vegetation management

 Operation of structures- during an emergency flood event
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What will we do?
Our current understanding of 
environmental issues and their 
governance is well developed.
Our next steps will be to update and refine our 
environmental governance approach to make it more 
efficient and relevant to Scottish Canals.

Strategic aims
7S.1  Ensure Scottish Canals adapts to internal  

and external environmental risks and  
legal responsibilities and has systems to  
manage them. 

7S.2  Scottish Canals has a culture of 
environmental responsibility and the delivery 
of positive environmental outcomes. 

Targets
7T.1  Publish new environmental governance 

structure by Mar 2016.
7T.2  Publish the results of environmental 

compliance monitoring and audits annually 
Dec 2016-25.

7T.3  Integrate an environmental element into 
Scottish Canals’ job profiles and performance 
review process by Dec 2017.

7T.4  Include key environmental requirements 
within company-wide business systems by 
Dec 2018.

7T.5  Develop training programme for supervisors 
and managers to undertake environmental 
audits by Dec 2016.
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