
 
 

 

Crinan Canal Customer Forum 2015 

Saturday 31st October 2015, Cairnbaan Hotel, Lochgilphead 

Attendees  
Scottish Canals: 

Russell Thomson – Head of Customer Operations 

David Lamont – Head of Operational Delivery 

Joe Murphy, Operations and Maintenance Manager, Crinan Canal 

Josie Saunders, Head of Corporate Affairs, Scotland 

Chris Breslin, Strategic Planning and Design Manager, Scotland 

Alec Howie, Harbour Master, Crinan Canal 

Helen Cunningham, Business Support Advisor, Crinan Canal 

Introduction – David Lamont  
David talked about some of the challenges Scottish Canals have faced since separating from 

the Canal & River Trust.  

Many back office services had to be set up in Scotland from scratch and this has taken time 

and resource and included for example HR, IT, Payroll etc.  The majority of this work is 

completed and is functioning effectively, but the work involved to get us to this place should 

not be underestimated. 

Scottish Canals like many other public service organisations is having a challenging time 

financially and we are working hard on trying to improve this situation for the medium to 

longer term, but it has to be acknowledged that certainly in the short term it is likely that 

finances will remain constrained.  Clearly the combination of separation and constrained 

finances have had an impact on customer service. It is important that we begin to address 

this, albeit on a prioritised basis. 

We have a new operations structure, bringing the various parts of the business closer to the 

point of delivery, and we have elected not to fill certain vacant posts in order to make savings 

in specific areas.  
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There has been greater focus on carrying out works in-house, increasing the skills and abilities 

of staff, rather than using contractors and we intend to continue with this process. 

Crinan Operations – Joe Murphy  
Joe addressed some of the actions from last year’s customer forum. 

Lock 1 gate leakage – a principle inspection has been carried out and we are currently 

considering options, there are several small defects which combine to make a refurbishment 

more likely than rectifying any one fault. 

Water control – There was a request that water be run prior to start times to prevent delay 

in setting off for customers. Joe stated that water is already run for an hour before start and 

an hour after shutdown, there is no plan to increase this. 

Lock Quadrant Replacements – There was concern that these had been removed from 

the plan but they are still in the programme. We are currently investigating the formation of 

a stone working team which will be based at Crinan in the future. 

Towpath between Linnet Court and Oakfield – an area around a bench had been 

missed when the new surface was laid, leading to pooling water, this has been corrected. 

WiFi – Joe and Russell have met with Highland WiFi on site at Bellanoch, where the majority 

of issues are noted. Various options will be looked at, including provision of free WiFi at some 

point in the future. 

Crinan Facilities Building – There are a few issues outstanding with the facility. Drainage 

issues were resolved recently and issues with the electrical supply are to be fixed soon. 

Operations review 

Completed Works 
Office wall at Pier Square has been rebuilt 

Light house lamp and solar panel has been upgraded 

New safety signage has been installed on the pier 

Ram pits at Crinan have been installed 
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Lock 4 bridge hydraulics replacement 

New area lighting at Dunardry 

New spillway at Loch Na Faoillin 

Towpath upgrade between Oakfield and the county yard 

Hard surface between Linnet Court and Oakfield 

Traffic calming barrier installation 

Improved staff welfare facilities at Dunardry 

New surfaces for jetties on the summit. 

Planned Works 
Sluice replacement at lock 14 

Bellanoch Bridge jetty resurfacing 

Vegetation management (scrub cutting) 

Balance beam replacements 

Re-build lock 11 wall 

Improvements to towpath between the county yard and Cairnbaan (funding by Sustrans) 

Crinan to Crinan bridge towpath resurfacing (funding by Sustrans) 

Improve surfaces around Ardrishaig basin 

Painting the workshop exterior 

Traffic calming on between Cairnbaan and Dunardry. 

We are currently awaiting a report on the condition of Dunardry Bridge; these results will 

inform the plans for the structure which was moved out of service as staff found it 

increasingly difficult to operate. 
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Communications– Josie Saunders  

Newsletters 
Josie provided details on customer communications going forward, there will be 2 

newsletters: 

Customer Newsletter – this will be available to those who sign up on the website. It will 

contain information relevant to the wide range of service users across the estate, walkers, 

paddlers, cyclists, residents and other stakeholders. This will include upcoming events and 

general news. 

Boaters Newsletter – This will be issued quarterly and will focus on issues affecting the 

boating community, for example, water supplies, living on water, works planned, stoppages 

etc. It will be issued to all customers with a mooring who have provided an email address. 

Website  
The Scottish Canals website has been re-launched and is now more user and mobile friendly. 

World Canals Conference  
This will be held in Inverness in September next year. More information will be available in 

the newsletters and on the website. The event will be funded by ticket sales, events and 

grants and as part of the programme, visits to other canals, including Crinan, will be available 

to delegates. This will ensure that it is not an Inverness only event. 

Future Pricing – David Lamont 
David began by acknowledging that we can do better in regards to this, customer 

communication and consultation is important in ensuring that this process is fair to all and 

transparent. Communication ensures that we understand our customers’ price requirements 

and are better able to work towards delivering them.  

At the same time, we must balance this delivery with maintaining structures used by other 

groups on the canals. Scottish canals must be seen to provide services to all those who use 

the waterways, not only to boaters, as maintenance of the structures as national assets must 

be provided so that we can justify the governments investment. We will be looking to earn 

income from these additional groups though must do so without impacting on other 

commercial entities. 
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Property overview – Chris Breslin 
Holiday Cottages – holiday cottages at Dunardry and Crinan have been refurbished and 

redesigned for rental, these are Seaview and Bannatyne. 

Yot Spot – The store is now open, hopefully the restaurant and café will be open in the next 

couple of weeks. 

Charrette - Chris introduced plans for a charrette covering the Crinan corridor. These have been 

successfully held in Bowling and Inverness as well as other areas in Scottish Canals. They are a 

means of developing plans, gathering information and bringing different groups together to 

discuss options for developing the local area. This lets the groups apply for funding available 

and makes it more likely to be successful as there is community buy in and involvement. 

The charrette will include a review of the Ardrishaig regeneration framework completed in 2008 

and will take into account any emerging priorities e.g. the Mid Argyll Initiative. It will also allow 

the involvement of Lochgilphead community groups and strengthen links between, for example, 

the canal and the Kilmartin Glen area. There is funding available for holding the charrette and 

it has the potential to make a lot of other funding available. Planning and preparing will take 

place between now and early next year with the charrette planned to take place in February 

2016. 

Pre submitted Questions 
Attendees were asked to email of call with any queries prior to the meeting in order that they 

could be investigated, if possible, beforehand. 

Operating Hours  
Could operating hours be extended on the shoulders of the season to allow more freedom of 

use, in particular, for long term berth holders based at Bellanoch? Also, could Sunday opening 

be extended? 

A = Operating hours are dictated in large part by staff contracts and these cannot be changed. 

For the same reason, we cannot add additional Sundays to the operating hours without 

incurring high costs of staffing. 
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Special Lockings 
Proposal from customers is to allow Special Lockings to be booked but the cost shared amongst 

those boats presenting at pre-arranged time, also a suggestion that special locking fees should 

be reduced. 

A= There is no objection to multiple boats sharing the special locking fee though the fee is set 

to recover the cost of supplying staff out with normal operating hours and so this will not 

change. 

Vegetation Growth 
Concern was raised over the growth of vegetation at the sides of the canal on the west reach 

which now limits the width available to craft on transit and hinders visibility. 

A= This work will be added to the plan as part of a 3 year schedule so as to lower the initial cost 

of the works. 

Car Park Barrier Bellanoch 
The barrier at Bellanoch has been damaged and now the car park in unsecure, when will this be 

fixed? 

A= The barrier was damaged by a 3rd party vehicle which was helpfully reported to the office in 

Ardrishaig, enabling us to pursue them for repair costs. A contractor has been engaged to carry 

out the works. 

Washing Machine  
Could a washing machine be plumbed in to ladies loo at Bellanoch – would make life much 

better for those on holiday. 

A= This will be investigated and hopefully in place by next spring. 

Bellanoch Expansion 
What development plans are there for the Bellanoch marina and if there are any what is the 

likely timescale? 

A= There was a plan to increase parking and then berthing capacity, however, the land 

purchase bid failed and so there are no plans to expand berthing at present. 

Toilets and showers at Bellanoch Bay 
Customers would like 240v socket and tap inside or outside to help undertake this with pressure 
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washer. 

A= This will be investigated as part of winter works and hopefully in place by next spring if 

capacity allows. 

M&E Shore Power 
Trips easily but always at main switchboard which is locked and needs call out to re set. Why 

does trip not go at the customer supply point to enable self-reset? 

A= The main distribution board complies with regulation which was current when it was 

installed. Since then, the regulations have changed and any alteration to the board would 

require extensive work. The mechanical and electrical team at Crinan are looking at options 

available. 

Car hook Ups 
Are there any plans to introduce hook up s for electric vehicles at Bellanoch? 

A= No, there are not at present as other items at this location have priority and capacity is 

limited. 

Key pads  
The new key pads for loos and showers hard to operate and customers request a return to keys. 

A= These have all been tested and a maintenance schedule will be created so that they 

continue to operate. 

Traffic Light System Crinan Sea lock 
Could traffic lights be fitted to enable at the sea locks to enable those arriving from sea to be 

able to see the lock status easily? 

A= Rather than further complicating lighting in the area, we will work to make improvements to 

the VHF at Crinan, which is known to be faulty, as well as improving staff training regarding 

carrying handheld units with them when out of the office, this should improve communications 

at this area. 

Passage times  
It was noted that despite manned locks passage times may be slower than before 

A= With the introduction of assisted passage, the number of people operating the locks has 

decreased. In the past, craft were putting at least one crew member ashore to assist but this 
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does not happen under the new scheme. This makes passage slightly slower for all in the system 

but means that short handed boats are better able to make the trip. 

Bike shed  
A number of owners at Bellanoch use bikes to get around locally and a lean to / bike shed to the 

side/ back of the facility block would be welcome. 

A = We will consider this over the winter for installation by next spring. 

 


