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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 17th March 2016 at 12.30pm at 
Scottish Government offices, Victoria Quay, Edinburgh  
 
  
Present:   Andrew Thin  - Chair    
   Tanya Castell  - Vice Chair  
   Martin Latimer  - Non-Executive Director 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Heritage, Environment and Sustainability
   Josie Saunders  - Head of Corporate Affairs 

Lesley Corr  - PA to Chief Executive 
   Elsa Jack  - Observer 
    
    
  

1. Welcome and apologies 
The Chair welcomed everyone to the meeting.  There were no apologies for absence. 
 

2. Declaration of Interests  
There were no declarations of interest reported. 
 

3. Approval of the Minutes from Previous meeting 
The minutes of the Board meetings held on 4th February 2016 were approved, subject to the 
correction of an inaccuracy in the minutes of the closed session.   

 
4. Matters Arising and Review of Previous Actions 

Progress of the actions from previous meetings was reviewed and updates to actions were noted. A 
proposal for Health & Safety training for the Board and senior management team was under 
consideration. The Board requested that this training be undertaken in the first quarter of the new 
financial year. The Board would continue to be consulted on strategic, collaborative partnership 
working opportunities and the board to board meeting with HIE would hopefully take place in the 
context of the Caledonian Canal policy statement. Discussions with Transport Scotland had assisted 
with the continuing development of the asset management plan which would be considered at the 
next meeting. 
 
Actions: 
Health & Safety training for the Board and senior management team to be undertaken in the 
first quarter of the new financial year. 
The Board to continue to be consulted on strategic, collaborative partnership working 
opportunities.  
The asset management plan to be considered at the next meeting. 
 

5. Business Plan 2016-17 
The Board discussed the draft Business Plan which set out Scottish Canals intentions for 2016-17 
following the one-year settlement determined by Scottish Government. The Chair proposed and the 
Board agreed to remove appendix A of the draft Business Plan for consideration as a separate 
agenda item. 
 
The Business Plan supported the strategic objectives of Scottish Canals corporate plan as a publicly-
owned transport, tourism and regeneration organisation, working with a wide range of partners, to 
deliver diverse public benefits on behalf of Scottish Government’s National Performance Framework. 
It was noted that the Corporate Plan would require further review following the Scottish Parliament 
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elections in May and the anticipated three-year public sector budget cycle thereafter which would 
support taking a longer term perspective.  
 
The Board discussed the cash-flow risk and the continuing focus to “earn before you spend”. There 
was some discussion as to the linkages between the business and the corporate plan and the key 
milestones and outcomes being delivered in the year.  The Board asked the Executive for more 
granularity in the financial reporting (both in profit and loss and balance sheet) to facilitate that 
analysis. Whilst there were no major works, beyond tow paths, in the business plan, there were no 
material assets rated in the high risk categories. In addition, the asset management plan and 
investment prospectus would be referenced.  
 
The Board supported the strategic thinking and deployment of resources as reflected in the Business 
Plan which reflected the geographical differences of Scotland’s canals with varied strategic priorities 
and operational delivery for different canals and parts of canals where potential was not being fully 
realised. It was noted that this should be supported by a strategic policy positioning statement from 
the Board and a communications plan to reflect a renewed emphasis on reaching out to the wider 
customer base of the many rather than the few and strengthen the message that Scottish Canals was 
also a vehicle for regeneration along the canals in addition to maintenance of the canals. 
 
The Board recommended amendments to the performance monitoring narrative and the 
organisational development strategy to reflect the commitment to staff, to staff development and a 
positive cultural to maintain a performance-driven organisation focused on highly diverse stakeholders 
and their needs. It was noted that more work was required to refine the KPIs to ensure that these 
were value-added and focused on the required outcomes. 
 
Following this in-depth discussion, the Board delegated authority to the Chair and Chief Executive to 
revise and approve the Business Plan 2016-17 prior to submission to the Scottish Government by the 
end of March 2016. The Board also recommended that the Executive team consider adding the 
Business plan to the web-site.  
 
The Board agreed that business planning was a core agenda item for its February meeting.  
 
Actions:  
The Chair and Chief Executive to revise and approve the Business Plan 2016-17 prior to 
submission to the Scottish Government by the end of March 2016. 
Board to develop Strategic Policy Positioning statement to provide further granularity on the 
Corporate strategy 
 

6. Forth & Clyde Canal Pilot Scheme 
The Board did not approve the pilot scheme as articulated in appendix A of the draft Business Plan 
2016-17. The Board agreed that the aim of the pilot should be to respond to customer demand to 
improve dredging on the lowland canals, and, as a result, to increase the number of craft transiting 
and using these canals in a manner that was cost neutral to public funds. The pilot should resource 
this increased dredging activity by introducing a more flexible approach to lock and bridge openings 
on the Forth and Clyde Canal between Maryhill and Bowling. Manned lock and bridge openings 
should be adjusted and reduced in order to more closely match user demands while freeing up 
monies spent on seasonal resource. In addition, user operation of locks should continue to be 
encouraged by extending the trial conducted between locks 3 and 16 during 2015 to cover locks 2 - 
25 supported by volunteering. 
 
The Board agreed that the main focus of the pilot should be on redeploying investment currently tied 
up in enabling the possibility of lock and bridge openings at times when demand was, in practice, very 
low. The largest demand for lock and bridge openings on the lowland canals was at weekends, 
reflecting the fact that almost all the canal was used as a leisure asset. The pilot should therefore 
redeploy savings from mid-week openings into dredging and focus on delivering flexible lock and 
bridge opening on the Friday to Monday period when peak demand existed. It was noted that it was 
essential that the pilot included arrangements to enable craft to transit the canal mid-week. Although 
these were numerically rare events, a telephone booking system and additional fee for such transits 
would be included in the pilot scheme. As a short term pilot that could be reversed relatively easily if 
deemed unsuccessful, the risk was perceived to be limited. 
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The Board delegated authority to the Chair and Non- Executive Director, Martin Latimer, to fully reflect 
the Board discussion in a Board paper, recommending a pilot dredging initiative on the lowland canals 
within the context of the Business Plan 2016-17 designed to ensure compatibility with the statutory 
duties and powers that apply to Scottish Canals. The Board paper should also reflect the Board’s 
recommendation that the pilot be kept under close ongoing review, and that a full assessment be 
carried out at the end of the season including feedback from users, in particular from the RYA and 
other relevant representative organisations. 
 
The Board paper, reflecting the Board discussion and approval of authority delegated to the Chief 
Executive to implement the pilot scheme with immediate effect, would be circulated to the Board and 
Scottish Government sponsor team during the week commencing 21st March 2016 followed by a 
comprehensive communications programme to boater groups. 
 
Action: 
The Chair and the Non-Executive Director, Martin Latimer, to approve the Board paper 
regarding a pilot dredging initiative on the lowland canals for circulation to the Board and 
Scottish Government sponsor team during the week commencing 21st March 2016. 
 

7. Pensions Update 
The Board noted the update in relation to the proposal by Canal & River Trust (CRT) to close the 
Waterways Pension Fund (WPF) to future accrual with effect from 30th September 2016 and Scottish 
Canals’ proposals for the provision of alternative pension arrangements for the current members of 
the WPF. Following Ministerial approval, a Scottish Government guarantee had been provided to 
allow Scottish Canals to be admitted to the Local Government Pension Scheme via the Strathclyde 
Pension Fund (SPF). Discussions were underway with Glasgow City Council, as the administering 
body of the SPF, on the drafting of an admissions agreement. The SPF Actuaries, were undertaking 
calculations of proposed contribution rates and cessation modelling. Scottish Canals would undertake 
a consultation for a minimum of 60 days with potentially affected employees commencing on 1st April 
2016 and it was confirmed that the trade union representatives had been updated on progress. 
 
The Board thanked the Finance Director for her efforts to ensure progress. 
 
8. Caledonian Canal Operational Hub, Fort Augustus 
The Board had approved the purchase of a retail unit on the corner of the A82 and canal side in Fort 
Augustus in Autumn 2015. The Scottish Government had been advised of the proposed purchase 
which was within the delegated authority limits of the Framework document.  
 
The Director of Estates & Commerce updated the Board on the concept and design for this unit to be 
transformed into a high quality, canal focused, mixed use operational and tourism hub. The costs of 
the refurbishment were currently predicted to be circa £1m based on a quantity surveyor estimate 
which included a refurbishment of the first floor to provide seven to let en-suite rooms. It was noted 
that the local community supported the proposed design and concept and that third party funding was 
anticipated to contribute to the mixed use operational and tourism hub. Tender submissions for the 
refurbishment were due in the week commencing 21st March 2016 for internal evaluation and value 
engineering. The Board commended the Director of Estates & Commerce for the positive progress 
achieved within a short timescale which was an exemplar for future nodes. 
 
There was some discussion on the financials and the expected break-even rates and the risks 
involved.  It was noted that an efficient, well informed approval process was required to facilitate the 
conclusion of the refurbishment to ensure the opening of the Caledonian Canal Operational hub by 
mid-July. The Board recommended that the Director of Estates & Commerce and the Non-Executive 
Director, Deborah Benson, prepare a Board decision paper for consideration by the Board. The 
sponsor team to be consulted as to whether this mixed use operational and tourism hub required 
Scottish Government approval in accordance with the delegated authority limits of the Framework 
document. 
 
Action: 
The Director of Estates & Commerce and the Non-Executive Director, Deborah Benson, to 
prepare a Board decision paper for consideration by the Board. 
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The sponsor team to be consulted as to whether this mixed use operational and tourism hub 
required Scottish Government approval. 
 

9. Strategy Development Session – Optimising Our Canals 
The Chief Executive presented the strategic direction based on Scottish Canals high-level activities: 
 
Maintaining/safeguarding and operating Scotland’s Canals; 
Delivering tourism services on the canal and at key destinations; and 
Stimulating and participating in regeneration activity in key locations 
 
The different strategic mix and regional focus of each canal should be formally recognised with a 
separate board strategic policy statement for each canal which would provide more clarity on the 
range of activities underway, particularly around renaissance and regeneration, and areas of 
opportunity for Scottish Canals.  
 
The Board considered the model-predicted asset performance data and discussed in detail the 
optimum investment required including major works as well as planned replacement and 
refurbishment of assets together with potential financial models required to support this strategy.   The 
model demonstrated clearly the likely financial impact of delaying investment in the assets.  Given the 
significant age of most of the assets, a long term replacement programme was required.  The team 
had already done an analysis of the top 20 major works on a risk based approach. 
 
The Board agreed that it would focus on producing a strategic asset management policy statement to 
assist with engagement with the Scottish Government at the appropriate level. This policy document 
should not only articulate the issues, challenges and risks facing Scotland’s canals but also influence 
Scottish Government to value Scottish Canals openness to canal-related investment innovation to 
sustain the capital asset and income.   
 
The Board noted that Scottish Canals was not currently viewed as a material risk requiring 
consideration by the Scottish Government Audit Committee although it was noted that some of the 
assets were part of major transport links (e.g. A82). 
 
Action: 
An initial draft of Scottish Canal’s strategic asset management policy statement to be 
considered at the Board meeting on 27th April. 
 

10. Any Other Business 
The Chair reported to the Board following his tour of the Forth & Clyde Canal by kayak. He had been 
impressed by the number of pre-emptive small scale maintenance activities he witnessed. 
 
Red Bull Neptune Steps, ‘the world’s only uphill swimming race’, would be returning to Maryhill on 
Forth & Clyde Canal on 9th April 2016 with 200 participants expected. 
 
Scottish Canals would present the Urban Playground initiative at the Commonwealth Common 
Purpose event, with the Princess Royal in attendance, at The Whisky Bond, Glasgow on 12th April 
2016. 
 

11. Date of Next Meeting 
The next meeting would be held on Wednesday April 27th 2016 in the Clyde meeting room at Scottish 
Canals offices, Glasgow.   
 
 
 
 
 
Signed ……………………………………. Andrew Thin  
 
Date ……………………….. 
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