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Lowlands Customer Forum  
 

Saturday 23rd April, 2016 
 

Best Western Park Hotel, Falkirk, FK1 5RY 
 

10am-12.30pm 
 
Scottish Canals attendees: 

 
 
 
 
 
 

 
ACTIONS 

 Scottish Canals will send out customer surveys w/c 25th April. 
 

 Scottish Canals to set up a dedicated email address – 
reportanavissue@scottishcanals.co.uk - for boaters to report any issues which affect 
navigation. 
 

 Russell Thomson agreed to spend time on the canals with customers – dates, times and 
locations to be confirmed with customers. 
 

 Scottish Canals confirmed two new Truxors have been purchased and that these will be in 
operation from the end of May. 
 

 Scottish Canals to share the Gerald Eve report with customers. 
 

 Scottish Canals to share their presentation slides with customers. 
 

 Scottish Canals to look into setting up a waiting list for moorings in the Lowlands.  
 

 Scottish Canals to communicate the terms and conditions for leisure moorings and for 
residential moorings with customers. See appendix one and two. 
 

 Scottish Canals Boaters Group (Pierre Potel) to share their list of issues with Scottish 
Canals. 
  

 Scottish Canals (Richard Millar) to consider setting up a tracker for actions. 
 

 Scottish Canals (Richard Millar) to share new mooring designs, which are affordable to 
build, with customers. See appendix three.  
 

 Scottish Canals (Josie Saunders) to ask Gerald Eve to get in contact with the Forth Yacht 
Association in relation to the pricing consultation.  
  

 
 
 
 
 

Richard Millar Director of Heritage, Enterprise & Sustainability 
Russell Thomson Head of Customer Operations 
Josie Saunders Head of Corporate Affairs 
Nicola Sturgeon Communications Manager 
Frances Mimnagh Moorings Development Officer  

mailto:reportanavissue@scottishcanals.co.uk
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1. Welcome by Russell Thomson, Head of Customer Operations – Russell opened the 
meeting introducing himself and the other representatives from Scottish Canals in 
attendance. Russell then thanked customers for attending before going through the day’s 
agenda.   
 

2. Review of Actions from October 2015, Richard Millar, Director of Heritage, Enterprise & 
Sustainability – Richard reviewed the actions from the last customer meeting (October 
2015). 
 
Updates to note-  
 

 Weed cutting work continues on the Union Canal and Scottish Canals has invested 
in two new Truxors for weed cutting.  

 The dredging programme is now underway with 1,300 tonnes already collected. 
 Scottish Canals continually monitor best practice in relation to website 

development and management. SC will make changes to the website in line with 
best practice and findings from user studies.  

 Scottish Canals confirmed that empty Living on Water electricity bollards had now 
been switched off so they could not be misused. 
 

3. Scottish Government Funding, Richard Millar – Richard announced that the Scottish 
Government grant of £10m has been confirmed for 2016/17.   
 
He explained this was a good news story as many other organisations either had their 
funding cut or withdrawn. Richard went on to explain whilst this was a positive we still had 
big challenges ahead. 
 

4. Asset Management Plan, Richard Millar – Richard Millar explained to customers that 
following David Lamont’s departure in 2015 he had taken over responsibly for asset 
management and operations.   
 
In today’s money it would cost £1.8 billion to build the canals. Scottish Canals currently has 
a £40m + backlog of works. 
 
Richard gave two examples of asset failure – Corpach in the 1960s and Cullochy in 2015. 
 
He explained that as the asset continues to degrade it becomes even more of a challenge 
for Scottish Canals to keep the water in the canals. Richard provided photo examples as 
evidence of the ageing and corrosion of the asset.  
 
Examples of M&E challenges were given and Richard explained the lifecycle of the assets.   
 
Costs and income:  
 
Richard announced further good news. Scottish Canals total income had grown over the 
last four years. This is due to Scottish Canals successfully generating its own income. Last 
year (2014/15) Scottish Canals own income generated surpassed income from grants and 
aid.  
 
Richard explained a breakdown of the commercial income and stated that Scottish Canals 
need to continue to generate more income to put into maintaining our canals.  
 
 
 
 



 
 

3 
 

Moorings:  
 
Richard provided a breakdown of the moorings across the three canals (residential, leisure 
and waiting) he then explained that in the Lowlands some of the moorings that are 
available are in less desirable locations and that this is being addressed.  
 
Lowlands operational spend:  
 
He gave an update on the total operational spend for the Lowlands (£3.55m) and 
highlighted that there was a challenge as there is a big gap in the maintenance and 
operating costs compared with the income.  
 
Operational changes:  
 
Richard went on to explain that the transit market in the Lowlands was small and therefore 
a decision to move to a four-day operation was taken as part of business planning. He also 
said that on average of 80 transits took place on the Lowlands annually, 1100 on the 
Caledonian and 1400 on the Crinan.  
 
The money saved from the cost of seasonal staff would be re-invested in improving the 
navigational channel.  
 
Volunteering:  
 
Richard stated that volunteering was important to Scottish Canals and confirmed that 
volunteers operating the locks was a move towards user operation.  
Richard went on to explain that a significant sum of money would be saved with the 
reduction in the number of seasonal staff and these savings would be re-invested in the 
asset.  
 
Richard reiterated Scottish Canals’ commitment to volunteering by stating the objectives 
were to attract 100 new volunteers with 50 work packages. Scottish Canals’ plan was to 
launch the volunteering programme in June (2016). 
  
Dredging:  
 
Richard advised that Scottish Canals had invested in new equipment for its dredging team. 
Dredging has already begun in Linlithgow with Glasgow to follow and this marked an 
investment in the maintenance of the canal with £30k being saved in contractor costs. He 
then ran through Scottish Canals capital investment in the Lowlands. 
 
Towpaths:  
 
Richard gave an update on the Lowlands towpaths advising that 25.5km of the footpaths 
have already been upgraded, £4.4m was raised for this – there is £2.5m of work remaining 
to complete the sea to sea and city to city paths and the plan is to have this complete by 
our 250-year anniversary (2018). 
 
The Falkirk Wheel: 
 
Richard updated customers on The Falkirk Wheel revitalisation works, explaining that TFW 
makes a profit and investment is required to allow it to continue to generate income. He 
emphasised that the £1m being spent on revitalising The Wheel came from commercial 
money. 
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Richard advised that whilst the works were underway, ‘Rotate’ was under review he also 
explained that Scottish Canals was looking into an amphi-bus as a new and unique 
product/service offering at The Falkirk Wheel. 
 
Bowling Harbour & Glasgow: 
 
Richard described plans for investing in Bowling Harbour and that Scottish Canals wanted 
to make Glasgow a key destination. This would be achieved through large investments of 
other people’s money and strategic partnerships.   
 

5. Overview of customer operations, Russell Thomson – Russell said he would follow the 
presentation format that he has used in the Crinan and Caledonian but if customers wanted 
it changed for the next meeting he would adapt accordingly.   
 
Scotland wide overview: 
 
Russell provided an updated on the works that had taken place on and around the 
Caledonian Canal and Crinan Canal. 
 
He went on to explain the Inverness west link – stating it would be the first new structure 
over the Caledonian Canal in over 100 years. He explained that the new bridge meant that 
there would be no ‘out of hours’ times / times when a bridge couldn’t swing. 
 
Russell used Dunardry Bridge as an example of when Scottish Canals took a decision that 
favoured our boaters and saved money but caused a lot of back lash – he explained 
Dunardry Bridge would cost £100k to fix or £400k to replace therefore Scottish Canals took 
the decision to keep the bridge open to boating traffic. This allows boaters to transit freely. 
The road users now need to use the other bridge further along the canal. 
 
Russell gave background to the decision to stop automatic assisted passage offered by 
Scottish Canals on the Crinan Canal, explaining that this was a decision based on customer 
feedback.  He also stated that the new scheme would be reviewed.  
 
Canal updates: 
 
Russell listed the work undertaken on the Union Canal over the past 12 months. He then 
proceeded to provide an update on the Forth & Clyde East.  
 
During the update on the F&C he explained that the good work volunteers do helps release 
staff to carry out more maintenance work. 
 
Russell then gave an update on the F&C west. 
 
Russell addressed the issues with the Monkland pipeline explaining that this is run by 
Transport Scotland. Transport Scotland switched off the feed whilst some vital works were 
underway and Scottish Canals was able to run water from elsewhere. 
 
The feed has been turned on and off due to ongoing issues but the south pipe now appears 
to be on and working from today (23/4/16)  
 
Russell provide an update on some of the work undertaken by the M&E team with photo 
examples of key areas.  
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Dredging: 
 
Russell explained that dredging was part of the upskilling programme and that over 1,300 
tonnes of materials had already been removed by staff. 
 
He advised that none of the materials went to landfill. Instead 900 tonnes was discarded 
at The Falkirk Wheel and 400 tonnes was being converted into soil for landscaping use on 
Scottish Canals sites. Both disposal methods saved money. 
 
Russell advised that Scottish Canals intend to dredge in the summer but acknowledged 
there would be some challenges to overcome. He went on to say that Scottish Canals 
environmental and engineering teams are on the case with overcoming these issues. He 
also stated that Scottish Canals would not want summer dredging to affect navigation and 
therefore communications would be vital to ensure its success.  
 
It is hoped summer dredging would be up and running for the end of May.  
 
Russell also advised that Scottish Canals had looked into creating a new app for boaters to 
report dredging issues but the cost was £6,000-£10,000. Instead Scottish Canals has 
decided to create a dedicated email address for boaters to report issues which affect 
navigation – the address will be confirmed at a later date.  
 
Weed Management: 
 
Russell agreed to get out on the water and to make arrangements with customers to do so.  
 
He advised that Scottish Canals has purchased two Truxors at £85,000 each, in addition to 
the one we already have. One will be sited on the Union, one in the F&C East and one in the 
West so that Scottish Canals can respond more effectively. Money will also be saved in hire 
costs. The Truxors are due to be in operation by the end of May.  
 
Customer Engagement:   
 
Russell provided an update on the boaters’ meetings that had taken place. He reminded 
boaters that nothing is off the table and advised that Scottish Canals has worked through 
most of the local issues raised and that we are now on round two of the meetings.  
 
He explained that the high number of Scottish Canals staff in attendance was due to the 
new staff joining the business and that going forward there would be fewer SC staff in 
attendance.  
 
Russell advised that the frequency of these meetings would be reviewed and that SC is 
happy to take feedback on board.  
 
Volunteering: 
 
Russell let the group know that both him and Richard Millar (plus their wives) had spent a 
day on the Falkirk flight helping to manage the locks and lock keeping with volunteers.  
 
He went on to confirm that following a trip on the River Carron with Andy Carnduff and 
Capt. Gordon Daley, the anchor and chain inspections on the Carron approach buoy had 
been done and that there was an action for the buoy to be painted red. He also advised 
that Scottish Canals has bought a high pressure pump to help manage the silt build-up at 
the sea-lock. New signage would also be installed at the sea-lock to make the area more 
welcoming.   
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Russell said volunteer lock keeping had been extended to Lock 20, that Scottish Canals is 
looking to get volunteers to operate the Maryhill lock flight and that a lead volunteer had 
been appointed. This is being done in partnership with SWT.  
 

6. Communications Overview, Josie Saunders – Josie opened by providing an update on the 
pricing consultation which was introduced as a result of customer feedback. 
 
Josie advised that Gerald Eve had been procured with GVA to look at all the charges as 
independent reviewers. She went on to state that customers had an opportunity to feed 
into the methodology and that Gerald Eve had completed site visits as a result of the 
feedback. These visits took place in April.  
 
Josie confirmed that the process is on schedule for the consultation to begin with Gerald 
Eve publishing their report in May. Scottish Canals will help circulate the report to customers.  
 
After consultation takes place, results will be published in the summer and the new pricing 
will come into place three months later.  
 
World Canals Conference:  
 
Josie gave an overview of the 2016 World Canals Conference and explained that the WCC 
is an opportunity for a wide debate about activity on and around canals.  
 
She highlighted the overarching theme as being “working in partnership to address the 
challenge of long-term financial sustainability?” 
 
Josie explained that there is a further opportunity to raise awareness of the challenges we 
face to stakeholders in order to help attract funding. She gave an outline of the programme 
and customers were asked to share their stories by submitting an abstract.  
 
Russell added that abstracts would be welcome from a variety of delegates, including 
boaters, enthusiasts, academics, or those involved in inland waterway management. 
 
Finally, he highlighted that there was a discount for IWI members and Josie added that 
customers could get a further 15% discount by using the code ‘wccfriends’ 
 
Red Bull Neptune Steps: 
 
Josie gave an update on the Red Bull Neptune Steps event in Maryhill in April. The number 
of participants had doubled to 200 and the number of spectators rose from 1,200 in 2015 
to 2,600 in 2016. 
 
Josie explained that this was a global event which was entirely paid for by Red Bull and that 
a survey of spectators showed 60% of people hadn’t visited the canal before but would 
return.  
 
Josie advised that customers had been communicated with to inform them of the canal 
closure for the event but went onto say that feedback was always welcome.  
 
Josie also asked customers to feed into the quarterly Boaters Newsletter and information 
for the website. 
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Customer Data:  
 
Josie explained that following the transition from British Waterways Scottish Canals did not 
hold customer data in one place but that Scottish Canals was now looking at the best 
solution, including the introduction of a CRM system.  
 
In the meantime, Josie advised that customer data had been checked with finance records 
to ensure the information we had was clean.  
 
Josie went on to explain that Scottish Canals was moving towards digital communications 
which saved time and money, as sending letters costs £1000pa excluding staff hours. She 
asked customers to check their contact details on file with Paula or Frances. 
 
Josie reminded customers that a survey would be sent out w/c 25th April and asked them to 
ensure that they took part.  
 
Communications Update:  
 
Josie provided an update on the work of the communications team stating that each month 
Scottish Canals generate 24 million opportunities to see with recent examples given.  
 
She advised customers of the hard work the communications team did to convince ‘Great 
Canal Journeys’ programme to film in the Lowlands (identifying projects and individuals to 
cover) as initially it had been set for the Caledonian Canal. Lastly, Josie confirmed that it 
was her team who provided information to key publications bi-monthly such as Towpath 
Talks and Waterways World.  
 

7. Scotland Canals Boaters Group, Pierre Potel – Pierre opened by thanking Scottish Canals 
for the opportunity to speak at the meeting.  
 
He went on to explain the background to creating the SCBG and handed a leaflet out 
encouraging customers to join the group.  
 
Pierre advised that the SCGB had good communications with the Great Glen Canal Users 
Association and a good relationship with the Transport Minister. He made the point that 
the SCBG does not speak for everyone. 
 
He went on to explain that we all had the common goal of wanting more boats on the canal 
and that they were open to discussions with the Scottish Canals’ management team to help 
make good decisions.  
 
Pierre explained how boaters could join the SCGB and advised that the SCGB can raise 
issues with Scottish Canals for and on behalf of members.   
 
Richard Millar said that Scottish Canals would send info to Pierre to act as a conduit to the 
SCBG. Josie added that it would be up to the SCGB to decide what information they pass 
on to their members.  
 
Pierre advised Scottish Canals that they can help to source funding.  
 
Pierre confirmed that he had meetings with Scottish Canals and these had been positive. 
SCBG now feels re-engaged. He suggested a meeting with the Chairman or CEO. 
 
Pierre advised that SCBG is waiting for an update from the Transport Minister to clarify 
statutory rights / what Scottish Canals needs to do to maintain the canal. 



 
 

8 
 

 
He went on to acknowledge Scottish Canals’ financial difficulties.  
 
Pierre pointed out some areas of poor lighting and asked Scottish Canals to share the slides 
from today’s presentation with customers. He asked why the graph didn’t show that 
maintenance money was in decline.  
 
Pierre said he was delighted that customer feedback was taken on board for the pricing 
process with Gerald Eve.  
 
Pierre started to give a list of issues that needed to be address before Scottish Canals asked 
for this to be shared with them – Pierre agreed. Richard advised that the issues on the list 
would be addressed prior to the next meeting. 
 
Pierre suggested that more emails from Scottish Canals to customers would be helpful and 
asked Scottish Canals to share the moorings waiting list with him.  
 
It was noted that SCBG were worried that affordable moorings would be moved to less 
attractive sites, Pierre advised that Andrew Thin had stated this wouldn’t happen previously.  
 
Pierre raised concerns about safety issues in less attractive areas.    
 
Pierre acknowledged that the SCBG had already seen action since Richard had been 
appointed and he asked for Scottish Canals to consider setting up a tracker for actions.  
 
Pricing and navigation were stated as the main priorities for SCGB and Pierre didn’t feel 
maintenance was a priority for Scottish Canals.  
 

8. Lowland Canals Volunteer Group, Ronnie Rusack – Ronnie gave an insight into the history 
of volunteering on the Lowland Canals. 
 
He provided photo evidence of the difference volunteering has made and acknowledged the 
work canal societies had done, emphasising the importance of volunteers to the Millennium 
Link project.   
 
Ronnie stated that the Lowland Canals Volunteer Group initially ran flotillas but now have 
taken on the work boat Lochrin. The work boat will re-launch in July and will allow volunteers 
to do work on the canal. 
 
Ronnie emphasised that volunteering needs to move forward in a professional way. He 
explained that they had met with Canal & River Trust to understand volunteering more fully. 
 
He went on to say that the Lowland Canal Volunteer Group it is about upskilling Scottish 
Canals’ staff and not losing them. Volunteers can do a variety of roles including archiving 
and lock keeping for example.  
 
Ronnie provided some feedback from previous volunteers highlighting the benefits of 
volunteering for a person’s health and wellbeing.  
 
Carol Bell was introduced to customers at the volunteer co-ordinator.  
 
Ronnie concluded by advising boaters of plans for a floatilla at the Kirkintilloch festival 
(21/22 August).  
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Questions and Answers 
Do Scottish Canals know why so many 
boats are up for sale in Auchenstarry? 

Christine Cameron Russell: Scottish Canals do not know exactly 
why so many boats are up for sale in that 
area. We imagine it is for a variety of 
reasons. The customer survey should help 
shed some light on this.  

What is Scottish Canals doing to keep 
boats on the canal?  

Christine Cameron Russell: Scottish Canals are engaging with 
customers through for example the pricing 
consultation.  
 
Richard: There is actually an increase overall 
in the number of boats on the canal. The 
customer survey and boaters meetings 
should provide feedback into issues at 
Auchenstarry 

It is not easy to sell boats – this may be 
why so many are still for sale? 

Chrissy Southgate Richard: We don’t want boats sitting unused 
therefore we may need to look at the sales 
process.  
 
Russell: I believe waiting lists are the way 
forward and I’m keen to reinstate them. 

Why have the hours of operation been 
reduced by one hour? They are now 
8.30am-5.30pm instead of 8am-6pm 

Robert Welsh Russell: The new times reflect the actual 
operating hours, there has not been a 
reduction. The last locking had previously 
been 30 minutes prior to closing (see 
skippers guide) 

The assisted passage fee is unfair – can 
you explain it? 

Robert Welsh  Richard: There is a cost for us to re-direct 
staff resources. 

When we call to arrange boat 
movements the number is not answered 
– can you address this? 

Ron Rusack  Richard: Scottish Canals will address this.  

We have seen instances of people 
booking a passage then having to wait 
an hour for staff – can you look into this? 

Ron Rusack  Richard: Scottish Canals will address this.  

I have sent emails to Scottish Canals and 
no one has answered – I would like to 
know what to tell our franchise 
companies about the four day operation 
and also why the decision was made to 
go to a four day operation? 

Gail Jones  Richard: The decision was made based on 
the business plan – we took the costs and 
also the number of boat movements into 
consideration. 
 
Going forward Scottish Canals will work to 
improve on communications.  

I would like to see more boats moving on 
the canal – what are you doing to help 
make this happen? 

Liz Jones Richard: The first step towards this is having 
volunteer lock keepers then moving towards 
user operation. 

Scottish Canals has invested in 
equipment but have no staff to operate 
it- can you explain this? 

Liz Jones  Richard: Scottish Canals does have staff and 
with the four day operations in place staff 
will now have more time to do other 
jobs/utilise the new equipment.  

There is water spilling over the gates at 
Bowling – is this being addressed? 

Bill Jones Richard: This issue is being addressed 

There are fewer moorings to tie up for 
cruising – can this be addressed?  

Gordon Daly  Russell: Operations has now taken over the 
management of leisure moorings. We are 
reviewing this and will ensure that the 
provision of adequate visitor moorings is 
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considered alongside the development or 
use of other moorings. 
Richard: We have identified new mooring 
designs which are more affordable to build. 
 

How can customers help influence the 
government to get more money for 
Scottish Canals?  

Gordon Daly  Richard: By working together and talking up 
the value of our canals to the government. 
Volunteering will also play a factor here. 

There’s nowhere for boaters to go to 
encourage us to move around 
Auchenstarry – there used to be a pub 
but this has now gone. 

David Brown Richard: We will look into the stables as a 
potential place for boaters to go.  

We should use statistics to show the 
government the tourism the canal brings 
to the local community – 540 boats last 
year.  

Pat Richard: We will take the suggestion on 
board and identify how best to use the stats. 

Prices have increased but Scottish 
Canals do not acknowledge that this 
affects transits?  

Alvin Barbour Josie: Gerald Eve are considering transit 
prices as part of their review. 

Gerald Eve haven’t spoken with anyone 
from the Forth Yacht Association 

Alvin Barbour Josie: We will ask Gerald Eve to speak to the 
Forth Yacht Association  

I have a mooring at Leamington but I 
cannot stay there as the flats next to me 
are party flats.  

 Richard: We will work out what we can do to 
help. 

Can Steve attend the next meeting? Liz Jones Richard: We believe we have the right people 
attending today’s meeting. We have a 
director and we have two senior department 
heads in attendance who are decision 
makers.  

Can a member of the estates team 
attend these meetings? 

Liz Jones Russell: Yes we will ask that a member of the 
estates team comes along to the next 
meeting. A representative from the estates 
team has been attending the boaters 
meeting but we can extend this to the 
customer forum.  

Can we relocate moorings instead of 
buying new ones? 

Ron Rusack  Richard: A job will be done to rationalise 
what we have and where. 

The person answering the phone at 
Scottish Canals should have the answer 
to the questions / a working knowledge 
of the canal. 

 Richard: We will take this on-board. 

Going forward could the Q&A be divided 
into topics instead of jumping around? 

 Richard: We can consider this for next time. 

Are we looking for volunteers to man the 
canals to allow more traffic in the 
future? 

 Richard: Yes volunteers will man a four-day 
operation in the hope that we can move to 
a seven-day user operation in the future.  

Questions submitted in writing by Pierre Potel on behalf of Scottish Canals Boaters Group 
Would it be possible to have a copy of 
Richard's recent presentation? 

These slides were made to be shown at our customer forums. The 
Caledonian Customer Forum will take place on Saturday 14th May, 
after this time we will make the slides available via our website.   

What does "statutory duty" mean? Statutory duty is an obligation set out within an act of parliament.  
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Information on Scottish Canals statutory duties can be found here: 
https://www.scottishcanals.co.uk/corporate/about-us/our-
structure-and-governance/ 
  

What was the total amount spent on 
operations and maintenance last year, 
and what is the budget for this year - 2016-
17 

The total operational spend in the Lowlands was £3.55m. We 
expect the 2016/17 spend to be around this figure.   

How is Scottish Canals treating/viewing 
the sale of 16 boats in Auchinstarry? It 
is hoped that your very recent survey 
will allow the owners of those boats to 
highlight the reasons for their decision 
to sell their boat. 
Is Scottish Canals planning on asking 
directly the people who are selling their 
boats why they came to such decision? 

There is an opportunity within the survey for customers to write 
additional feedback should they wish to give us further 
information. However, boats are put up for sale for a number of 
reasons, including personal circumstances. 

Leisure moorings prices and availability - 
Has a change been done and are there 
more Leisure moorings available or 
planned?   

Question answered above. 

Could we create an action tracker that 
can be presented at every meeting? This 
would be most beneficial in helping 
boaters to know who deals with what 
issue.  

We have an action to create a tracker and will share this with 
boaters. 

Regarding the cash generation, has SC 
ever considered increasing income by 
making an entrance charge to the Falkirk 
Wheel? Thousands of visitors access all 
the facilities there free of charge and not 
all want a boat trip. For those that do the 
entrance ticket could be used as a 
reduction in the trip ticket price but that 
would still generate a lot more income 
from those that do not take trips. While 
the canals attract all kinds of visitors and 
as transiting boaters we are part of the 
attraction, we seem to be the only ones 
that pay anything towards the upkeep of 
the system. 
What do you think of the above 
proposition? 

Scottish Canals has considered charging an entrance fee. Instead of 
an entrance fee Scottish Canal believe it will be much more effective 
to attract as many visitors to the site as possible and to encourage 
them to spend money on the activities/offerings by creating new 
opportunities for them to do so, including boat rides, Segway tours, 
lunches and products from the gift shop.  
  

During the Forum, there was mention of 
the high cost associated with the 
creation of an App that could assist 
Scottish Canals maintenance work by 
pinpointing rapidly and efficiently any 
dangers/problems for the Canals - What 
would be the cost associated to develop 
the app.   
 

An outline estimate is between £6k-£10k for a bespoke App. We 
have actually engaged with the Long Distance Routes group to assess 
the viability of using a version of the App they have developed for 
the Cowal Way which may offer a solution at lower cost. However, 
this would take time to assess and, if it is considered a viable option, 
develop a version appropriate for the needs of Scottish Canals and 
our customers.  
 
In the interim, we believe the ‘reportanavissue’ email address offers 
a simple and cost effective means by which boaters can report 

https://www.scottishcanals.co.uk/corporate/about-us/our-structure-and-governance/
https://www.scottishcanals.co.uk/corporate/about-us/our-structure-and-governance/
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As the towpaths are now becoming cycle 
paths (Sustrans cash input), there must 
be apps prepared for the cyclists to 
navigate easily their network. 
 
Could Scottish Canals enquire about 
cyclist apps to see if something similar 
could be developed to give SC a powerful 
tool to tackle maintenance (underwater 
obstructions, dangers, dredging high 
spots...).  
 

impediments to navigation, and allows SC to capture that data in one 
database. Now that we are well down the line in setting this up, we 
would like to run with it for 12 months minimum to see how effective 
a tool it proves to be. 
 
We have spoken to partners about what they offer but we believe 
our approach to reporting issues will deliver better results for 
customers. 

Can we to see the waiting list? The Lowland Canals waiting list was previously abolished but as per 
the minutes above, Scottish Canals plans to re-instate a waiting list. 
The waiting list of eight currently refers to leisure moorings in 
relation to for example Edinburgh Quay.    
 

Visitor moorings – Is there a plan for 
more? 

Question answered above. 

Council Tax rebate for low income 
tenants has been suggested but is that all 
to expect in regards to affordable 
moorings? 

Scottish Canals does not have any power over council tax charges.  

Has there been any development in this 
area? (affordably moorings)  

An independent pricing review is currently underway.  

A request has been previously made to 
Katie Hughes who kindly provided the 
Leisure moorings terms and conditions 
but we can we please be provided with 
the residential mooring terms and 
conditions? Living on water and old 
residential? 

Scottish Canals has an action to share these.  

Has anything been done to improve 
Canals safety? 

Scottish Canals periodically run stay safe messaging for all canal 
users.  
 
In addition to this Scottish Canals recently participated in Water 
Safety Scotland’s drowning prevention week to raise awareness. 
Scottish Canals have now joined Water Safety Scotland.  
 
As per the question above we will look into any reports of issues 
similar to these to see where we can help.  
 
If you would like to see us focusing on certain issues, please let us 
know and we will look at how we can include this.    

Knowing the difficulty in trying to keep up 
with the huge task that the dredging is, 
will we ever get the Lowland Canals "fully 
dredged"? 

We now know the scale of the investment required to dredge the 
Scottish Canals to navigational depths is in the region of £6.9m.  
 
We continually review asset works required against public safety, 
maintenance of the historic infrastructure and benefit to all 
customers. At present a number of major works are required ahead 
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of canal dredging. Therefore, as highlighted in the customer forum 
we will continue to improve the channel depth with our own team 
through local high spot and maintenance dredging.  
 
Delivery of navigational dredged depth will depend upon future 
funding and income generation 

 
9. Special note, Richard Millar – Richard put on record his thanks on behalf of Scottish 

Canals to former chairman Guthrie Hutton. 
 

10. Closing remarks, Russell Thomson – Russell thanked everyone for taking the time to attend 
today and for contributing to a productive meeting. He also thanked Pierre and Ronnie for 
their contributions.  
 

11. Date of next meeting – 22nd October 2016, 10am – 12 noon, The Falkirk Wheel.  
 

 
 
 
  

 
 

 
 
 
 

 


