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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 27th April 2016 at 9.30am at 
Scottish Canals office, Glasgow   
  
Present:   Andrew Thin  - Chair    
   Tanya Castell  - Vice Chair  
   Martin Latimer  - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Heritage, Environment and Sustainability
   Josie Saunders  - Head of Corporate Affairs 
   Elsa Jack  - Observer 

Lesley Corr  - PA to Chief Executive   
 
Apologies:   Cathie Bankier   - Non-Executive Director 
    
  

1. Welcome and apologies 
The Chair welcomed everyone to the meeting.  Apologies were received from Cathie Bankier. 
 

2. Declaration of Interests  
Deborah Benson reported that she had tendered her resignation as a non-executive director of EDI 
with effect from 31st May 2016.  
 
Action: 
The Register of Interests to be amended to reflect that Deborah Benson had tendered her 
resignation as a non-executive director of EDI with effect from 31st May 2016.   
 

3. Approval of the Minutes from Previous meeting 
The minutes of the Board meeting held on 17th March 2016 were approved. 

 
4. Matters Arising and Review of Previous Actions 

The update of progress of the actions from previous meetings was reviewed and several actions were 
closed. It was noted that the addition of the timing of planned mitigations in the Corporate Risk 
Register was an outstanding action. 
 
Action: 
The Audit & Risk Committee to review the Corporate Risk Register, incorporating the timing of 
planned mitigations, at its next meeting. 
 

5. Audit & Risk Committee (ARC) Report 
The minutes of the ARC meeting held on 3rd March 2016 were noted. The Chair of the ARC reported 
that an informal ARC meeting had preceded the Board meeting and that the production of the Annual 
Report & Accounts 2015/16 was progressing well. Following an unsuccessful mini competition 
through an existing UK-wide framework, the Board was advised that an open procurement process for 
internal audit services was ongoing and that this would result in a delay to the implementation of the 
internal audit plan 2016/17. The Board was assured that there were no areas of concern requiring 
immediate internal audit and that delayed implementation of the internal audit plan 2016/17 was 
acceptable.  
  
PERFORMANCE REPORTING 
 

6. Q4 Health & Safety Report 
The Board discussed the Health & Safety report for the period January to March 2016. There were no 
reportable or non–reportable dangerous occurrences and two lost time injuries during the quarter. The 
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Board commended this positive health and safety performance, given that the quarter included one of 
the peak times of the year for visitor numbers in addition to the contracted public works being 
undertaken on the towpaths and in the visitor centre of The Falkirk Wheel.  
 
The Board was assured that the health & safety trends and changes reported were acceptable. The 
Board was advised of an ongoing review to align the approach to near miss reporting across all 
Scottish Canals locations and third party contractors to ensure consistency of reportable data and that 
additional key performance indicators would be included in future health & safety reports. To support 
the increased investment in mitigating health and safety risks to employees and customers, the 
recruitment of additional expert resource was underway. 
 
The Board noted that appropriate health & safety risk management and insurance was in place 
relating to volunteers working on behalf of Scottish Canals. Improvements to the lone working policy 
were also being implemented. 
 
A health & safety leadership training session for the Board, senior management team and contractors 
was planned to precede the June board meeting.   
 
Action: 
A verbal update on the review of near miss reporting to be reported to the June Board 
meeting.  
  

7. Corporate Risk Register 
The key corporate risks as detailed in the Corporate Risk Register were discussed. The Board was 
assured that there was no change to the key corporate risks. Any movement in key risks would be 
plotted in future reports. The top twenty list of assets at risk of failure would be circulated to the Board.  
 
The Board directed the management team to undertake a comprehensive review of the Corporate 
Risk Register to ensure all current, key risks have been captured. The management team would 
report to the next ARC meeting. The ARC Chair would report to the Board on key strategic risks 
identified to inform the annual review of corporate risks at the next Board meeting.  
 
Action: 
The top twenty list of assets at risk of failure to be circulated to the Board. 
The management team to undertake a comprehensive review of the Corporate Risk Register 
and report to the next ARC meeting. 
The ARC Chair to report to the Board on key strategic risks identified to inform the annual 
review of corporate risks at the next Board meeting. 
 
8. Q4 Business Report 
The Board considered the fourth quarter business performance report for the period January to March 
2016. The Board acknowledged that business performance had been good during the quarter against 
the year 1 targets of the 2015/16 Business Plan and commended the management team. The graph 
referred to in the report would be circulated. It was agreed that it would be helpful for definitions to be 
added to the amber and green status, linked to the Business Plan 2016/17. 
 
The Board discussed Scottish Government expectations that Scottish Canals maximise the public 
value it can add in terms of regeneration, active lifestyles, tourism, housing and water management in 
addition to delivering on its statutory duties as a navigation authority. It had been acknowledged that 
the current sponsor arrangements would benefit from a review. To encourage new ways of working 
between Scottish Canals, as a sponsored body, and Scottish Government, the Director – Aviation, 
Maritime, Freight and Canals, Transport Scotland 
had proposed that Scottish Canals participate, as a pilot, in the Smarter Sponsorship initiative.   
 
Action:  
The graph referred to in the fourth quarter Business Report to be circulated.  
Definitions to be added to the amber and green status, linked to the Business Plan 2016/17. 
The Chief Executive to report verbally to the next Board meeting on progress of the Smarter 
Sponsorship pilot initiative. 
 

http://www.scottishcanals.co.uk/


Page 3 of 4 
www.scottishcanals.co.uk      A00919-01-05 

9. Q4 Finance Report 
The Board considered the fourth quarter finance report covering the period to 31st March 2016 and 
agreed that the addition of interpretive graphs would be helpful in future reports. The Board was 
pleased with the financial performance for the year which was as a result of robust cost control and 
financial management. The full year surplus would be reinvested to areas of pressing need and the 
Scottish Government would be informed in due course. The Board was assured that there were no 
current concerns with regard to third party income concentration. The Board agreed that ongoing 
cash-flow liquidity remained a concern and that the management of working capital should continue to 
be closely monitored. 
 
Action: 
Interpretive graphs to be added in future finance Board reports. 
The Scottish Government to be informed that the full year surplus would be reinvested to 
areas of pressing need to improve financial sustainability in due course. 
 
DECISION PAPERS 
 
10. Health and Safety Policy, Strategy and Action Plan 2016/17 
As a matter of good governance the Board reviews Scottish Canals’ Health & Safety policy, strategy 
and action plan annually.  
 
The Board noted that the proposed adjustments to the health and safety strategy emphasised 
emergency planning and recovery activities together with a greater focus on local health and safety 
activity.  
 
Following due consideration and discussion the Board approved the policy, strategy and action plan 
2016/17. The Board agreed to review the Health & Safety strategic priorities at the August meeting, 
following the Health & Safety training session preceding the June meeting. 
 
Action: 
The Health & Safety strategic priorities to be reviewed at the August Board meeting. 
 
11. Pension Update 
The Board noted that the Strathclyde Pension Fund actuaries have prepared contribution rate 
assessments and funding projections for the provision of an alternative defined benefit pension 
scheme for affected employees as a consequence of the proposed closure of the existing defined 
benefit scheme to future accrual.  
 
The Board considered the solutions presented to make financial provision for a potential cessation 
deficit outcome.  
 
DISCUSSION PAPERS 
 
12. Asset Management Plan: Next Stage 
The Board noted good progress on developing Scottish Canals strategic approach to asset 
management in regular discussion with Transport Scotland.  
  
13. Policy Development / Strategic Leadership  
The Board discussed in detail Strategy Development with emphasis on where Scottish Canals could 
contribute to the Scottish Government’s national outcomes and indicators as set out in the National 
Performance Framework. In line with the Board’s strategic leadership role, the Board further 
discussed in detail its role in: 
 

 developing, promulgating and keeping up to date the vision for the canals as public assets, 
utilised by the country as a whole in order to optimise their productivity for the many and not 
for the few; and  

 

 directing the work of Scottish Canals, as a publicly owned regeneration organisation, to 
respond to changing circumstances and optimise delivery of Scottish Canals contribution 
against relevant Scottish Government priorities.  
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The Board agreed to undertake a programme of detailed thinking about the vision for the canals to 
contemporise the Scottish Government policy document “Making the Most of Scotland’s Canals” by 
working with Scottish Government to re-articulate the changing vision for canals at a national level to 
give more emphasis to healthy lifestyles, social justice (fairness) and economic growth contributions 
from Scotland’s canals.  
 
The Board wished to augment the national level policy document with a strategic context at a local 
level. It was agreed that a detailed vision for each of the individual canals, the Caledonian, the Crinan, 
the Forth & Clyde, the Union as well as The Falkirk Wheel and the Kelpies should be produced in 
support of the national level policy.  
 
The national and local policy documents would be channelled to deliver against the outcomes and 
indicators set out in the Scottish Government’s National Performance Framework to demonstrate the 
maximum productivity to be achieved for as many people as possible to derive highly diverse benefits 
from Scotland’s canals.  
 
In addition, the Board agreed to undertake a review of the Corporate Plan to reflect the evolving vision 
at both a national and local level for Scotland’s canals linked to the revised policy documents and the 
National Performance Framework with the inclusion of appropriate qualitative and quantitative Key 
Performance Indicators. 
 
Action:  
A paper to be considered at the next Board meeting setting out in more depth the Board’s 
contribution to the National Performance Framework and how it will report on that to Ministers 
and to the public. 
 
BRIEFING PAPERS 
14. World Canals Conference 2016 Project Plan  
The Board noted the update on the organisation of the World Canals Conference being held in 
Inverness on 19th to 22nd September 2016 and welcomed the verbal update of increased financial 
support following the confirmation of additional headline sponsors. The Board commended the close 
management and monitoring of the project which was progressing well towards the planned break-
even status. The Board’s input at the conference to be advised. The Board was encouraged to share 
the outline of the World Canals conference with their contacts.  
 
Corporate and Operational Governance Arrangements: Remuneration Committee 
The Board approved the recommendation to establish a Remuneration Committee, comprising the 
non-executive directors, together with the proposed terms of reference of the Committee.  
 
Insurance Arrangements 
The Board delegated authority to the Executive team to manage insurance arrangements with the 
Audit & Risk Committee, reporting to the Board, having oversight of the effectiveness of the 
arrangements. The Board approved an amendment to the schedule of matters reserved for the Board 
to remove approval of insurance arrangements. 
 
The Corporate and Operational Governance Arrangements, revised to reflect the Boards’ decisions, 
were approved, subject to the deletion of “and Remuneration” from 2.1 of the schedule of matters 
reserved for the Board.  
 
 
Date of Next Meeting 
The next meeting would be held on 23rd June 2016 at Pinsent Masons offices, 141 Bothwell Street, 
Glasgow.   
 
Signed ……………………………………. Tanya Castell Date …………………………………… 
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