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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 23rd June 2016 at 1.00pm at 
Pinsent Masons offices, Glasgow   
  
Present:   Tanya Castell  - Vice Chair  
   Martin Latimer  - Non-Executive Director 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Elsa Jack  - Observer 

  
Apologies:   Andrew Thin  - Chair 
   Lesley Corr  - Executive Assistant 
 

1. Welcome and apologies 
The Vice Chair, following apologies received from the Chair, welcomed everyone to the meeting.  
 

2. Declaration of Interests  
Given the strategic focus of the Board meeting, Cathie Bankier declared an interest in the North 
Glasgow Integrated Water Management System due to her role at Scottish Water. Martin Latimer also 
declared an interest as a consequence of his involvement in the Marine Tourism Cross Party Working 
Group.  
 

3. Approval of the Minutes from Previous meeting 
The minutes of the Board meeting held on 27th April 2016 were approved. The minutes of the 
restricted circulation item were also approved without the participation of Cathie Bankier due to her 
declaration of interest.  

 
4. Matters Arising and Review of Previous Actions 

The progress report on actions from the previous meeting was discussed and several completed open 
actions were agreed to be closed. 
 
The Board noted that delivery of the Caledonian Canal Hub, Fort Augustus had been delayed 
following an unsuccessful application for third party funding.  
 
Action: 
An update on the Caledonian Canal Hub, Fort Augustus to be reported to the Board in 
September, following a review of costs, design and funding options. 
 

5. Audit & Risk Committee (ARC) Report 
The Chair referred to the Annual Report from the ARC and the draft minutes of the ARC meeting held 
on 13th June 2016. The Board noted the following items: 

 Audit Scotland had commended Scottish Canals for its focused approach to developing a 
long term financial plan for the organisation recognising the significant challenges in respect 
of asset management.  They highlighted that there was a lack of visibility of this proactive 
approach given that the Corporate Plan on the website was out of date. Strategic discussions 
were ongoing with Scottish Government to address this issue.  

    Audit Scotland had given an unqualified opinion on the Annual Report and Accounts 2015/16 
and the finance team were commended for their input to this positive outcome.  
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 The Board was assured that the accrued income to fund repairs on Bona Lighthouse was 
virtually certain.  

 

 The Board was updated on arrangements in relation to internal audit. 
 
Annual Report and Accounts 2015/16  
On the recommendation of the ARC, the Board: 
 

 approved the Annual Report and Accounts 2015/16 and authorised signature, as required, on 
behalf of the Board;  

 

 authorised the Chief Executive, as the Accountable Officer, to sign the letter of representation 
to Audit Scotland; and  

 

 authorised the Secretary to do all things necessary to lay the Annual Report and Accounts 
2015/16 before Parliament prior to publication.  

 
Grant Thornton would replace Audit Scotland as external auditors for 2016/17 onwards and their 
costs were to be advised.  

6. Corporate Risk and Uncertainty update and discussion 
The Board discussed the Corporate Risk Register and was updated on progress regarding immediate 
remedial emergency works to the Ness Weir. The Board recommended communications to highlight 
the positive impact of Scottish Canal’s pro-active inspection programme which had identified the rapid 
deterioration of this asset. The impact on the top twenty asset list and the potential capital/revenue 
accounting split was discussed and would be raised further with Scottish Government. 
 
It was agreed that Health & Safety would be added as a risk to the corporate risk register. 
 
It was noted that work was underway to inform the reporting of corporate risk with specialist input and 
a first draft of the revised report, also reflecting comments received from the ARC, would be reported 
to the next appropriate Board meeting.   
 
Action: 
Health & Safety to be added as a risk to the corporate risk register 
A first draft of the revised corporate risk report would be reported to the next appropriate 
Board meeting.    
  

7. Pensions Update 
The Board considered the pensions update report which provided an overview of the pension 
consultation exercise, an outline of the next steps in relation to the future of the Waterways Pension 
Fund (WPF) and details of proposed minor amendments to the current rules of the WPF.  
 
The Board commended the Executive for the well-handled engagement in the consultation process 
and welcomed the exploration of initiatives to support the workforce with financial planning.  
 
The Board was further advised that Scottish Canals had a pension auto enrolment staging date of 
May 2017 and would engage pension specialists to advise on a defined contribution pension provision 
proposal, incorporating improved oversight, for the Board’s consideration prior to implementation. 
 
Action:  
The Board to be updated on pension proposals in due course. 
 

8. Refreshed Vision paper 
The Board discussed the draft refreshed vision proposal. The Board agreed that Scottish Canals 
should work with the sponsor team to update the Scottish Government policy paper for Scotland’s 
canals to reflect current Scottish Government priorities. The refreshed vision should be to deliver 
sustainable economic growth in communities by diversifying and using the publicly-owned canal 
assets creatively. This refreshed vision should be based on a framework which assumed that the 
productivity of the canals be - 
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 developed primarily so as to maximise the overall contribution to outcomes described in the 
Scottish Government’s National Performance Framework (NPF). 
 

 to deliver socially inclusive growth, with particular efforts being made to target groups that are 
currently under represented as users and beneficiaries. 
 

 driven by Scottish Government modernisation principles relating to public sector reform, 
innovation, financial resilience and community empowerment. 

 
The Board also considered an example of a local vision and plan as a structure to be implemented for 
each of Scotland’s canals in recognition of their distinctive characteristics. The Board supported the 
local plan structure and recommended the addition of a rationale reflecting the imperatives and 
drivers for each canal with reference to local consultations/charrettes to highlight the evolution of 
ideas by stakeholders. It was agreed that the vision statement for Scotland’s canals would be updated 
to incorporate the Board’s comments and that local plans for each of Scotland’s canals, based on the 
structure supported by the Board, would be drafted for consideration at the next Board meeting. 
 
The Board discussed the importance of developing a communications strategy to accompany the new 
vision and agreed that a communications strategy would be brought back to the next Board meeting 
for further consideration. 
 
Action:  
The updated vision statement for Scotland’s canals, the draft local plans for each of 
Scotland’s canals and an overarching communications strategy to be considered at the next 
Board meeting. 
A strategic discussion on public consultation/engagement to be added to the agenda of the 
next Board meeting. 
 

9. Smarter Sponsorship 
The Board discussed the smarter sponsorship pilot update report and was supportive of the 
recommended opportunity for Scottish Canals and its sponsor team to work together and alongside 
other public sector organisations to adopt the smarter sponsorship approach. In contributing 
effectively to the smarter sponsorship pilot it was noted that it would be appropriate for Scottish 
Canals framework document with Scottish Government to be reviewed and simplified.  
 
The Board stressed the need for the development of a new corporate plan to reflect both the 
forthcoming Scottish Government spending review statement and any changes that emerge in 
relation to the National Performance Framework as well as evolving Scottish Government policy 
priorities and the capacity of Scottish Canals to work across Ministerial and departmental boundaries. 
 
Action: 
Progress on the smarter sponsorship approach and Corporate Plan refresh to be reported to 
the next strategic Board meeting. 
 

10. Review of Board Shadowing Initiative 
Elsa Jack thanked the Board for the valuable experience gained following her involvement in Board 
discussions over the year as part of her involvement in the Encouraging Women on to the Board 
initiative. It was agreed that a report on her observations would be helpful to inform the design of 
future Board shadowing initiatives. The Board thanked Elsa for her constructive contributions to Board 
discussions. 
 
Action: 
A report on observations from the Board shadowing initiative to be produced to inform the 
design of future initiatives. 
 

11. Any Other Business 
 
Board Minutes 
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The Board agreed that, following a thorough review by the Executive team to ensure an accurate 
reflection of the Board decisions and a summary of the Board’s reasoning, the draft minutes would be 
circulated to the Board. Any further amendments would be considered collectively at the next Board 
meeting prior to approval of the minutes. It was noted that there was no need for the minutes to 
record information that was already in the Board papers.  
 
Date of Next Meeting 
The next meeting would be held on 18th August 2016 in the Conference room at The Falkirk Wheel. 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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