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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 18th August 2016 at 9.30am at 
The Falkirk Wheel, Camelon, Falkirk  
  
Present:   Andrew Thin  - Chair 

Tanya Castell  - Vice Chair  
   Martin Latimer  - Non-Executive Director 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Lesley Corr  - Executive Assistant 

Chris Wilcock  - Head of Ports, Shipping, Freight and Canals, 
  Scottish Government  

Jim Fleming  - Head of Health & Safety (Items 1-5 only)  
 

1. Welcome  
The Chair welcomed everyone to the meeting, in particular Chris Wilcock, the new lead of Scottish 
Canals sponsor team. Mark Smith, Head of Projects, gave an overview of the revitalisation works 
undertaken at The Falkirk Wheel. The Board acknowledged the positive improvement to the visitor 
experience and extended their thanks to the team for their hard work. 
 

2. Declaration of Interests  
There were no declarations of interest with regard to the agenda items.  
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Chair thanked the Vice Chair for chairing the previous Board meeting. The Board considered 
the draft minutes of the meeting held on 23rd June 2016 and agreed amendments prior to approval.  
 
The Board discussed progress to implement the proposed admission of eligible Scottish Canals 
employees to the Strathclyde Pension Fund and the Scottish Government formal consent process to 
this proposal. It was confirmed that the Scottish Ministers letter of guarantee had been received. 
 
Action: The Scottish Government sponsor team to advise the Board on the process, if any, to 
seek further formal Ministerial consent. 
 
4. Review of Previous Actions  
The progress report on actions from the previous meeting was reviewed and progress noted. 
 
Action: The Board to undertake the annual review of the corporate risk register at the next 
meeting. 
 
Stakeholder consultations verbal update 
The Board discussed the strategic principles applied to stakeholder consultations in response to a 
question raised as to whether Scottish Canals undertook sufficient public engagement. The Board 
agreed that Scottish Canals had a thorough approach to stakeholder consultation if material changes 
were proposed. It was noted that Scottish Canals effective use of charrettes was widely respected 
and award winning. It was agreed that in the continuing current climate of financial constraints, 
Scottish Canals would review the need for stakeholder consultation on a case by case basis. 
 
PERFORMANCE REPORTING 

5. Q1 Health and Safety report and verbal update on review of near miss reporting 
The Board welcomed the appointment of the Head of Health and Safety as an important 
strengthening of the Health and Safety function to provide a strategic and holistic overview.  
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The Board reviewed the Q1 Health and Safety report. The Board discussed a number of ongoing 
Health and Safety matters, including one RIDDOR, and was assured that appropriate actions were 
being progressed to address the matters identified. Progress on the completion of the Health and 
Safety Action Plan 2016/17 was noted and that the two red status actions should be amber. The 
Board was also updated on progress regarding refinements to the near miss reporting process 
including training on the revised recording process and the need to implement preventative measures 
promptly.  
 
Actions:  
The Health and Safety Executive findings on the RIDDOR together with the action plan to 
address the findings to be reported to the next meeting. 
The Health and Safety report to be cross referenced with the Health and Safety Executive best 
practice checklist for Directors and revised, as required, to ensure alignment with this 
checklist. 
 
Health and Safety Strategy and Policy 
The Board approved the revised Health and Safety Strategy and Policy to incorporate minor 
adjustments following a review undertaken by the Head of Health and Safety. 
 
The Board thanked the Head of Health and Safety who left the meeting. 
 

6. Corporate Risk Register 
The Board considered the Corporate Risk Register. As recommended by the Board at the previous 
meeting a corporate risk in relation to health and safety had been added and was being managed 
effectively to reflect a green status. The underlying Joint Venture risk, although unchanged, was 
significant and continued to be closely monitored. The Board was advised of an increasing risk in 
relation to the asset management of the Monklands pipeline, the main feed into the Forth & Clyde 
canal, which was being closely monitored and managed. 
 
Risk Management update 
The outline of a review by Glasgow Caledonian University of risk management practice in public 
sector organisations to be reported to the Audit & Risk Committee was noted.    
  

7. Q1 Business report and Performance review 
The Board welcomed a good quarter performance and acknowledged the hard work of all Scottish 
Canals staff. The continuing failure of assets was discussed, in particular the increase in sink-hole 
defects. The Board noted that additional expenditure would be required within a reasonable time-
frame.  The Board noted that competent asset inspections had detected trends and that repair 
programmes for these issues were being well-handled. In a challenging financial environment, the 
Board was pleased to note the investment in dredging and weed control which had resulted in steady 
progress and recommended continuing regular communications to inform customers. The increasing 
success of the volunteering programme as well as two on-going court actions were also noted. 
 
The Board had continuing concerns regarding the articulation of Scottish Canals financial strategy 
and agreed to support on-going discussions with Scottish Government regarding the revised 
Corporate Plan.  
 
The Board discussed Scottish Canals key performance indicators (KPIs) and requested additional 
commentary in future reports for matters not on track to gain further insight into the risks and 
challenges. The Board welcomed the offer of Scottish Government expertise to review the KPIs to 
ensure they continued to be appropriate and value adding within the National Performance 
Framework as well as to reflect Scottish Canal’s contribution to the wider public sector landscape. 
 
Action:  
A progress report on the review of Scottish Canals KPIs to be reported to the next meeting. 
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8. Q1 Finance report 
The Board noted a challenging financial performance during the quarter with lower than forecasted 
retail revenues due to the impact of delayed completion of planned projects. The Board thanked the 
finance team for effective financial management during a busy period. 
With continuing dowry investment and third party funding the Board acknowledged the challenge of 
liquidity management which remained a focus for ongoing discussions with Scottish Government. 
 
The Board reflected on the impact of Brexit on the investment programme and noted that, whilst it was 
early days, there had been a marginal impact on the housing investment at Maryhill locks. 
 
DECISION PAPER 

9. Scotland’s Canals Vision Statement 
The Board agreed that the refreshed vision for Scotland’s canals was an exciting step forward to 
maximise the public value of Scotland’s canals in a socially inclusive manner. Redrafting, together 
with a plain English review, was recommended to draw out the mission statement – to make the most 
of Scotland’s canals for all of Scotland’s people – supported by a more general vision for 2021 linked 
to individual local plans for each canal. 
 
It was agreed that the inclusion of a Ministerial foreward would demonstrate the vision’s strategic 
alignment with Scottish Government outcomes. The foreward should also endorse what success 
looks like and set the tone to achieve delivery of the vision in the spirit of collaborative partnerships 
with Scottish Canals leadership. Scottish Canals and the sponsor team would collaborate to revise 
the vision statement as discussed with the aim to publish in the Autumn 2016.  
 
Action: 
Scotland’s Canals Vision statement to be revised to incorporate the Board’s recommendations 
and a Ministerial foreward for consideration at the next meeting. 
 
DISCUSSION PAPERS 

10. Strategic Local Opportunity Plans 
The Board congratulated the team for excellent work to produce well-articulated, inspiring local 
strategic plans for each of Scotland’s canals in the local wider context. The Board recommended that 
these dynamic, motivational documents be revised to incorporate illustrations of areas of opportunity 
and ambition to be refreshed annually and publicised on the web-site for an audience of stakeholders 
and customers. These strategic local opportunity plans would, in turn, influence the annual Business 
Plan setting out the specific detailed projects planned for each canal that year, subject to Board 
approval.  The Board noted the importance of managing expectations to reflect available funding.  
 
Action: 
The Strategic Local Opportunity Plans to be revised to incorporate the Board’s 
recommendations for consideration at the next meeting. 
 

11. Communications Strategy 2016-2021 
The Board acknowledged the thorough, detailed draft communications strategy 2016-2021 and 
agreed the positive messages to the broader public on Scottish Canal’s contribution to the Scottish 
Government’s objectives. The Board acknowledged that further amendments to the strategic 
objectives were required to reflect the Board’s recommendations for the vision statement, in particular 
reference to the mission statement as well as the hierarchy of messages linked to the strategic local 
opportunity plans. It was further recommended that the messages be refined and nuanced dependant 
on the audience in recognition that not all audiences would be as well informed of Scottish Canal’s 
contribution. The Board also noted that further thinking regarding the branding of Scottish Canals may 
be required to reflect a wider profile with the Scottish people. 
 
Action:  
The Communications Strategy 2016-2021 to be revised to incorporate the Board’s 
recommendations for consideration at the next meeting. 

 
12. Smarter Sponsorship  

The Board welcomed the time and energy invested by the new sponsor lead to understand the issues 
affecting Scottish Canals and attendance at Board meetings would benefit effective partnership 
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working and support for Scottish Canals cross-cutting contribution to the wider public sector 
landscape. It was noted that Scottish Canals would continue to provide information as required to the 
sponsor team to facilitate understanding of the risks and opportunities of the organisation and advise 
of any known escalation of issues. The joint initiative to review the KPI’s within the Scottish 
Government context was reflective of a good working relationship. 
 
It was noted that the Scottish Canals framework document was due for review and would be revised 
in line with the Scottish Government model. The Corporate Plan would also be refreshed following the 
spending review to inform the Business Plan 2017-18. The Board also welcomed the opportunity to 
meet the Minister whose canal visit was in the planning stages. 
 
Action:  
The Scottish Canals framework document to be revised in line with the Scottish Government 
model. The Corporate Plan to be refreshed following the spending review to inform the 
Business Plan 2017-18. 
 
BRIEFING PAPERS 

13. World Canals Conference 2016 verbal update 
An update on the positive progress for a well-attended World Canals Conference 2016 was noted. 
Several Board members would be attending as speakers at the conference and to impart strategic 
messages at the gala dinner. 
 
Action:  
A summary of key strategic messages to be circulated to Board members for information. 
 

14. Pricing Consultation  
The Board was pleased with the independent and transparent pricing consultation process 
which would remain open for responses until 21st October 2016. The Board further acknowledged the 
management time and effort to deliver this process and the continuing risk and cost to the 
organisation of handling challenges and consultation responses. The Board noted the duty of care to 
staff handling aggressive challenges to the pricing consultation and requested that the processes and 
training in place to ensure staff were equipped to deal with such issues were reviewed. 
 
Action: 
The CEO to report to the next meeting to ensure the duty of care to employees was fulfilled. 
 

15. Caledonian Canal Hub, Fort Augustus 
The Board noted planned progress towards the opening of the Caledonian Canal hub in Fort 
Augustus for Summer 2017 following a timing delay as reported to the previous meeting. An 
application for replacement third party funding had been submitted which, if not successful, would 
impact yields, however the Board further noted that this risk was manageable.  
 

16. Board Shadowing Initiative  
The Board wished to continue with the Board shadowing initiative and to encourage participants from 
a broader perspective as a contribution to the public sector inclusivity and diversity agenda. A de-brief 
to capture lessons learned from the previous participant had help formulate a framework for future 
participants.  
 

17. Any other business  
Collective Board self-assessment questionnaire 
The Board was advised that a detailed self-assessment questionnaire would be circulated to the 
Board and Executive team for completion and the feedback would be collated for consideration at the 
next meeting.  
 
 
Date of Next Meeting 
The next meeting would be held on 29th September 2016. Venue to be confirmed.  
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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