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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 29th September 2016 at 9.30am 
at The Falkirk Wheel, Camelon, Falkirk  
  
Present:   Andrew Thin  - Chair 

Tanya Castell  - Vice Chair  
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Lesley Corr  - Executive Assistant 
   Louise Haggerty - Observer 
 
Apologies:  Martin Latimer  - Non-Executive Director  

Katie Hughes  - Director of Estates and Commerce 
  
 

1. Welcome and Apologies 
The Chair welcomed everyone, in particular Louise Haggerty, who was attending the meeting as an 
observer as part of the Board shadowing initiative.  
 
Apologies from Martin Latimer, Non-Executive Director and Katie Hughes, Director of Estates and 
Commerce were noted. 
 

2. Declaration of Interests  
There were no declarations of interest with regard to the agenda items.  
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered the draft minutes of the meeting held on 18th August 2016 and agreed 
amendments prior to approval. The minute of the Board item recorded and circulated separately 
was also approved without the participation of Cathie Bankier, who had declared an interest. 
 

4. Review of Previous Actions  
The progress report on actions from the previous meeting was reviewed and progress noted. 
Following the review of the corporate risks an updated Corporate Risk Register would be agreed. The 
pensions update would be considered at the Remuneration Committee meeting scheduled to follow 
the Board meeting. It was agreed that drafts of the Vision Statement and Strategic Local Opportunity 
Plans would be considered at the next Board meeting.  
 
Action: 
Drafts of the Vision Statement and Strategic Local Opportunity Plans to be considered at the 
next Board meeting. 
 
RIDDOR update 
The Board was updated on a serious accident which had been reported under injuries, diseases and 
dangerous occurrences regulations (RIDDOR). The Board expressed great concern but was satisfied 
with Scottish Canal’s prompt response to mitigate the risk and noted that a full review was being 
conducted. The Board was further assured that thorough testing had been undertaken of one other 
area of potential risk and was satisfied that no further action was required in this regard. The Board 
would remain focussed on this serious matter and requested an update report to the next meeting. 
 
The Board was also updated on the Health and Safety Executive recommendations on the RIDDOR 
reported to the previous meeting which highlighted two areas for improvement. The Board was 
assured that the recommendations were being implemented. 
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Action: 
The Board to be updated on the RIDDOR incident at the next meeting. 
 
Unacceptable Behaviour Policy update 
The Board was advised that the unacceptable actions policy had been reviewed and remained 
appropriate and would be recirculated to staff. The Board emphasised the importance of staff being 
empowered to take appropriate action in the event of unacceptable behaviour, for example, public 
meetings should commence with a reminder that participants should treat each other with mutual 
respect.  
 

5. Audit & Risk Committee (ARC) report  
The ARC Chair reported to the Board on the key issues as detailed in the draft minutes of the ARC 
meeting held on 8th September 2016. The Board welcomed the appointment of Grant Thornton as 
external auditors and Audit Glasgow as internal auditors. The Board noted significant progress to 
implement the open internal audit and external health and safety audit recommendations and that 
enhancements to the Business Continuity Plan, with input from Audit Glasgow, were to be 
considered. The Board was further assured that audit planning was a priority for both internal and 
external auditors and that draft plans would be recommended for Board approval at the December 
meeting. The Board suggested that the Falkirk Wheel revitalisation project be included in the Internal 
Audit Plan. An update on the key controls briefing on procurement together with reviews of the anti-
bribery standard, codes of conduct and whistleblowing policy were also noted. 
 
The Board discussed the capacity of the ARC and was supportive of progressing the recruitment of a 
further external appointment to the ARC. The ARC Chair, Chief Executive and Finance Director would 
review the skills and areas of focus which would be beneficial to the ARC, in consultation with the 
current external ARC member, and report to the Board in due course. 
 
Action: 
The ARC Chair, Chief Executive and Finance Director to review the skills and areas of focus 
which would be beneficial to the ARC, in consultation with the current external ARC member, 
and report to the Board in due course. 
 
Procurement Strategy Decision Paper 
The Board noted the added value across the business following the improved strategic focus of the 
procurement function and that Scottish Canals was participating in the Procurement Commercial 
Improvement Programme (PCIP), a Scottish Government audit initiative of public sector procurement 
activity, in early November 2016. The Board discussed the Procurement Strategy and noted that 
additional support may be required for small and medium sized entities to benefit from e-procurement. 
In addition, it was noted that best value had specific meaning based on SG guidelines for the public 
sector. The Board further noted that links to environmental sustainability and a KPI to measure the 
procurement skills and succession planning be considered for inclusion in the strategy. The revised 
Procurement Strategy was approved and would be reviewed annually by the ARC.  
 

6. Annual Review of Corporate Risk Environment 
The Board agreed that the Scottish Government approach to risk management be adopted by 
Scottish Canals together with the risk register reporting format as detailed in this approach. It was 
noted that the adoption of this approach would not significantly change current risk reporting. 
 
The Board agreed the need to maintain a thorough, outward looking, strategic risk register and 
discussed the current potential risks to the organisation in detail. It was agreed that horizon scanning 
in addition to scenario thinking and planning were helpful tools for strategic risk management as well 
as identifying opportunities. The Board agreed to revisit the review of corporate risks at the next 
meeting aided by a first draft of the corporate risks setting out strategic, balanced and concise priority 
risks to the organisation.  
 
Action: 
The Board to agree an updated Corporate Risk Register.  
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7. Key Performance Indicators 
The Director of Finance referred to the Business Plan 2016-17 which set out fourteen national 
indicators to which Scottish Canals contributed. These corporate and strategic KPIs were monitored 
based on relevant quantitative and qualitative data and progress was reported to the Board quarterly 
by exception. The Board thanked the Director of Finance for developing an appropriate performance 
management framework to reflect the delivery objectives of the current Business Plan. It was agreed 
that this performance management framework would be circulated to the Board quarterly as part of 
the business performance report. 
 
Action:  
The performance management framework setting out the corporate and strategic KPIs from 
the 2016-17 Scottish Canals Business Plan to be incorporated in the quarterly business 
performance Board report. 
 

8. Major Investment Projects update 
The Board was provided with a strategic update of Scottish Canals’ major investment projects aligned 
with the investment strategy to support tourism and underpin regeneration activities, both of which 
were, in turn, aligned with the strategic objectives of the Scottish Government. The Board noted that 
the third party funding for the Caledonian Canal Hub at Fort Augustus was unconfirmed. The Board 
welcomed the fundraising update to provide further development platforms in North Glasgow and 
noted that further third party funding was unconfirmed. The Board was updated on progress of the 
draft compulsory purchase order (CPO) in relation to a part of the Forth & Clyde Canal at Port 
Dundas, Glasgow and noted that both the Minister for Transport and Islands and the Cabinet 
Secretary for the Rural Economy and Connectivity had been advised that Scottish Canals intend to 
use its CPO powers.  
 

9. World Canals Conference 2016 (WCC) review 
The Board congratulated the Scottish Canals team involved in ensuring the WCC was a triumph, in 
particular the Head of Corporate Affairs and her team. The Board was pleased to note that the WCC 
had exceeded attendance targets and had met sponsorship targets. The Board welcomed the positive 
feedback from attendees and agreed that the WCC had enhanced Scottish Canals reputation on 
business to business terms as well as with stakeholders. The Board recommended that the Executive 
team reflect on ways to formalise the innovative integration of Scottish Canals within the public sector 
productivity agenda as well as maintain international connections to generate income for Scotland. 
 

10.  Collated Self-Assessment feedback 
The Board welcomed the discipline of undertaking this exercise annually and agreed that the self-
assessment feedback was largely positive. The Board discussed the items identified as not fully 
meeting requirements, including the Corporate Plan, organisational culture, succession planning, 
KPIs and engagement with stakeholders. The Board was assured that work was ongoing to address 
these items. The Board asked to review the stakeholder strategy and mapping to assist with 
stakeholder engagement.  
 
Action: 
The Board to review the stakeholder strategy and mapping to assist with stakeholder 
engagement.  
The Board to reflect on how to better understand the strategic aspirations of stakeholders. 
 

11.  Organisational Development Strategy Decision Paper 
The Board considered and approved the Organisational Development Strategy and welcomed the 
emphasis on the diversity and inclusion agenda. The Board recommended that the innovative and 
creative culture of the organisation as well as leadership and change management qualities be 
encouraged at all levels throughout the organisation linked to the training agenda. The close working 
collaboration between the Health & Safety and HR functions to promote the health and wellbeing 
agenda was noted. 
 
The Board further noted that an annual staff survey was planned in addition to the continuation of two 
way communications through revised management arrangements and staff roadshows.  
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12.  Any Other Business 

The Board was updated on the pricing consultation which was an operational matter. The Board was 
reminded that a thorough, independent and transparent review process was underway to achieve a 
fair and equitable solution. The Board recommended that the Executive team review the appeal 
mechanism and affordability criteria to meet individual concerns following the conclusion of the 
consultation period.  The Board also noted the importance of state aid issues. 
 
Date of Next Meeting 
The next meeting would be held on 3rd November 2016 in Glasgow. Venue to be confirmed.  
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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