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Lowlands Customer Forum 

 
Saturday 22nd October 2016 

 
The Falkirk Wheel, FK1 4RS 

 
10am-12.30pm 

 
Scottish Canals attendees: 
Martin Latimer  Board Member and Non-Executive Director 
Richard Millar  Director of Heritage, Enterprise & Sustainability  
Josie Saunders  Head of Corporate Affairs 
Frances Mimnagh Moorings Development Officer 
 
Apologies: 
Russell Thomson Head of Customer Operations 
 

ACTIONS  RESPONSIBILITY 

Review Graeme Harvey’s point regarding the August Board Minutes and 
Scottish Canals view of feedback on the consultation process  
 
Investigate initial Ebay mooring auctions in Edinburgh and Inverness  
 
Customers to make use of extended time to provide comparison information 
for consultation process (until end of October) 
 
Investigate why Scottish Canals is not invoicing customers for electricity 
usage at Bowling & elsewhere 
 
Communicate revised dates of Boaters’ Surgeries & Customer Forums 
 
Customers asked to share information where possible. 
 
Reconcile the Forth Yacht Club contacts with Scottish Canals’ contact list  
 
Investigate if Scottish Canals property team is looking to purchase boats 
following customer notification of plans to leave 
 

Martin Latimer 
 
 
Richard Millar 
 
Customers 
 
 
Richard Millar 
 
 
Josie Saunders 
 
Customers 
 
Josie Saunders 
 
Richard Millar 

 

1. Welcome by Martin Latimer, Board Member and Non-Executive Director –  Martin opened the 
meeting, welcomed everyone and thanks them for attending. He introduced himself and the other 
representatives from Scottish Canals in attendance. He informed everyone that John Hargreaves 
had passed away last weekend, leaving a wife and two daughters and passed them his 
condolences. Martin went through the agenda and provided a short update as follows:  

 Pricing Review – large ongoing piece of work with the consultation process having closed 
yesterday and analysis now to be undertaken. 

 He thanked the increasing number of volunteers who helped during the busy year. 

 He advised that plant has been purchased to assist with dredging after listening to customer 
feedback and that weed cutting has increased in 2016. 

 Falkirk Visitors Centre has been revamped and has seen an increase in visitor numbers. 
Visitors also spending longer at the Falkirk Wheel due to the attractions and there is an 
increased number of people in community being introduced to paddle sports. 

 The Scottish Government spending review will lead to Scottish Canals getting the same 
level of funding, or less. There remains a £40m deficit and backlog of repairs meaning that 
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Scottish Canals needs to prioritise spend and assess risks. New civil service team in place 
who understand the situation. At Board level, Scottish Canals wants to address deficit. 

 The Property Team is making investments to create a surplus which is spent on canal 
improvements.  

 Martin acknowledged the input of volunteers, especially given the additional support 
required in times of financial constraint. 

 

2. Review of Actions from April 2016, Richard Millar, Director of Heritage, Enterprise & 
Sustainability – Richard provided an update on actions from last meeting (April 2016) 
 

ACTIONS FROM PREVIOUS MEETING OUTCOME 

Scottish Canals will send out customer surveys w/c 25th April Complete – findings to 
be circulated 
 

Scottish Canals to set up a dedicated email address – 
reportanavissue@scottishcanals.co.uk – for boaters to report any issues 
which affect navigation. 

Complete – provides live 
feedback on issues 
 

Russell Thomson to spend time on the canals with customers – dates, times 
and locations to be confirmed with customers 

A number of meetings 
have taken place around 
the network, including 
seven boaters’ surgeries 
 

Scottish Canals confirmed two new Truxors have been purchased and that 
these will be in operation from the end of May. 

Successfully deployed 
over the summer 
 

Scottish Canals to share the Gerald Eve report with customers.  Shared as part of the 
consultation process 
 

Scottish Canals to share their presentation slides with customers. Continuing – 
presentation slides will 
be available on website 
with meeting minutes 

Scottish Canals to look into setting up a waiting list for moorings in the 
Lowlands 

Ongoing 
 
 

Scottish Canals to communicate the terms and conditions for leisure 
moorings and for residential moorings with customers. See appendix one 
and two. 

Complete – information 
on website 
 
 

Scottish Canals Boaters Group (Pierre Potel) to share their list of issues 
with Scottish Canals 

Pierre Potel attended 
last meeting 
Scottish Canals 
responded publicly on 
website 

Scottish Canals (Richard Millar) to share new mooring designs, which are 
affordable to build, with customers. See appendix three 

Shared 
 
 

Scottish Canals (Josie Saunders) to ask Gerald Eve to get in contact with 
the Forth Yacht Association in relation to the pricing consultation 

Complete – discussion 
regarding transit fees 
took place 

 
3. Update Presentation, Richard Millar 

 
Update on works undertaken during summer 2016 – Richard advised that it had been a busy 
summer for Scottish Canals. The business had focused on vegetation and weed management as 
well as repairs.  
 

mailto:reportanavissue@scottishcanals.co.uk
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Asset Management System – Richard showed the investment model for the canals, detailing the 
increase in investment needed over the next 15 years and highlighted how the asset inspection 
team and engineers are constantly inspecting the canals to prioritise works based on risk analyses. 
He explained that Scottish Canals faced a £40 million backlog and was in discussions with the 
Scottish Government about how this gap can be managed. He also explained that income 
generated by Scottish Canals is an important revenue source and critical to resolving these asset 
concerns.   
 
Maintenance & Improvement – Richard explained that Scottish Canals was now able to dredge 
over the summer months having purchased its own dredging equipment. Since the last user group, 
1,400 tonnes have been removed from the canals. 
 
Capital Investment – there has been £2.6m of capital investment by Scottish Canals, £2.3m of 
which is designated for infrastructure improvements. £1.5m investment has been designated 
towards works in the Lowlands. 
 
Emergency Planning – Four stop gates are being reinstated in Linlithgow area. The level of 
leakage at the Linlithgow embankments is being investigated at a cost of £250k. Scottish Canals 
continues to look for potential customer improvements when completing engineering works. Other 
embankments and water control structures are being investigated to ensure we fully quantify 
potential implications of climate change and heavy rainfall on our historic infrastructure. Climate 
change will have a major part in how the canal structures will be managed over the next 250 years. 
 
The Falkirk Wheel – The Falkirk Wheel is now 15 years old and Scottish Canals’ engineers are 
planning a full inspection of the Wheel will be carried out this winter which will include changing a 
number of the motors. 
 
Bowling Harbour – £120k of work is being carried out to deal with voids in the harbour wall caused 
by tidal and storm damage. Work will be completed in the next six weeks. 
 
Lock Gates – Caledonian Canal M&E equipment was installed in 1964 and now needs a 21st 
century solution. Scottish Canals has build programme of repairs and replacements in place and 
is looking at new materials, such as plastic, which has a longer lifespan. 
 
Moving bridges – Underlying infrastructure dates back to 1960s so upgrades are required. Work 
has begun on identifying what is required.  
 
Aqueducts - Vegetation has been cleared off the Kelvin Aqueduct. At the Purliehill Aqueduct the 
wall is being undermined by water so structural improvements are planned. This winter, 
improvements will also be made where the canal channel meets the cats-iron trough of the Avon 
Aqueduct, which is leaking. 
 
Winter Works – In addition to the works already mentioned, the dredging programme will move 
towards Glasgow and then back onto the Union Canal. Dredging is being tipped on to banks which 
does not look great, however the channel needs to be kept open and the banks will soon green 
up. 
 
Innovation – Richard explained that Scottish Canals is looking for a use for recycling dredged 
material, with a view to generating income. He explained that Scottish Canals is in the process of 
mixing 100 tonnes with a binder to see if it can be used to create a surface that could be used by 
Scottish Canals or sold to developers. Also old coping stones from Kirkintilloch have been recycled 
by our stonemason and used elsewhere on the network.  
 
North Glasgow Integrated Water Management System – Richard explained that Scottish 
Canals was working with Glasgow City Council and other partners to explore ways that the Forth 
& Clyde Canal in North Glasgow could take excess surface water and not only generate income 
for reinvestment but unlock land for new housing to be built in the area. 
 
Towpath Improvements – 13km of towpath has been upgraded and has led to a 5% increase in 
towpath traffic. The improvements have been wholly funded by third parties including SUSTRANS. 



4 

 

 

 
Major Works - Major works are due to be undertaken at Fountainbridge in Edinburgh, including 
towpath improvements and the creation of new moorings, including some visitor moorings.  
 
Union Canal – 5,500 people attended the Canal Festival in Edinburgh this summer and Richard 
thanked Re-Union for delivery of a fantastic event. He also explained that works are being 
undertaken to upgrade signage along the Union Canal which would improve the visitor experience. 
 
Falkirk Area – He explained that signage improvements will be carried out with third party 
investment to improve the connection between The Falkirk Wheel and the Kelpies. 
 
Forth & Clyde Canal West – Shops and cafes have now opened in the new arches in Bowling 
and repairs to the sluice gates have been carried out at Lock 38. 
 
Rotate at TFW – Richard explained that the idea of a proposed new visitor experience at The 
Falkirk Wheel involving the creation of a glass-covered floating platform in one of the gondolas 
was still at the conceptual idea. An early trial would take place on 27th October. Richard said that 
further updates would be provided with boaters when possible as this concept is developed and 
tested. 
 
Falkirk Tunnel – He said that a lighting upgrade of the Falkirk Tunnel had taken place using £55k 
of external funding. Different coloured lights will be included to provide a customer experience for 
boaters and towpath users. 
 
Transit Boats & Licenses – There had been a 20% increase in boats coming through the Forth 
& Clyde Canal (up to 60 from 49 last year). Richard acknowledged the amazing volunteer 
engagement – 1,500 hours of volunteers’ time which had helped deliver this small increase in on-
the-water animation and also drastically improved the maintenance and aesthetic of the canal. 
 
Drascombe Rally – Richard highlighted that boats under sail had returned to the Lowland Canals 
and welcomed this development. 
 
Customer Relations – Richard explained that Russell Thomson, Head of Customer Operations, 
had been out and about meeting customers at Boaters’ Surgeries, which took place at seven 
locations since April. There is a new customer relations office at Kirkintilloch where Frances and 
Paula are based and good progress had been made on the development of an actions tracker, 
which includes the launch of the reportanavissue@scottishcanals.co.uk email address. The 
tracker shows that the majority of the 12 issues that have been raised by customers have been 
dealt with.  
 
Selling your boat – Richard reminded customers to inform Scottish Canals when they sell their 
boat as Scottish Canals handles all mooring transfers. 
 
Lowland Canal Volunteer Group – He marked the fantastic work carried out this year by LCVG, 
including the Kirkintilloch marina flotilla and improvements to the Lochrin work boat. Richard 
acknowledged that much of this work could not be carried out without the support of volunteers. 
 
Canal Societies – Seagull Trust, LUCS, Re-Union and Forth & Clyde Societies – Richard 
recognised the great results of these societies in promoting the canals and getting people onto the 
water. He also said that Scottish Canals was grateful for all their hard work. 
 
Scottish Waterways Trust – heritage officer has been looking at the canals, funded by a 3rd party. 
 

4. Update Presentation, Josie Saunders, Head of Corporate Affairs 
 
Independent Pricing Review and Consultation – The review was commissioned following price 
changes introduced in April 2015 which some customers were unhappy about, particularly the 
rationale behind the changes and Scottish Canals’ analyses of the market. Independent review 
commissioned to create a sensible, transparent and fair methodology for setting and reviewing the 
price of leisure and residential moorings as well as navigation and transit licenses. All information 

mailto:reportanavissue@scottishcanals.co.uk
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was provided to Gerard Eve/GVA for assessment and review prior to the production of a report. 
Gerald Eve/GVA also held meetings with boaters on the Crinan, Caledonian and Lowland Canals 
in February 2016 before visiting all residential mooring locations with customers in April 2016. 
They then produced their independent report in July 2016, with Scottish Canals subsequently 
launching a 12-week consultation. The consultation process ended on 21st October 2016 and Josie 
explained that customer responses would be published on Scottish Canals’ website by 10th 
November 2016 with an evaluation report being taken to the Scottish Canals Board in December. 
Josie explained that Scottish Canals committed to adhering to the report’s recommendations at 
the outset of this process and intended to do so. Costs for carrying out the pricing review and 
consultation to date are £19k plus in excess of 250 staff hours. 
Update on this issue: We had hoped to evaluate the submissions and draft a report to take to 
Scottish Canals’ Board meeting in December but given the number of additional customer 
comments that were submitted, this process is going to take slightly longer than expected. We 
now anticipate publishing the report early in the New Year. We are still on track for uploading all 
the responses we have been given permission to publish onto the Customer Hub of our website 
by 10th November and will write to you again after Christmas once we know exactly when the 
report will be published. 
 
Canal Magic – Josie explained that Scottish Canals had undertaken a public engagement 
programme during 2016 with six public events around Scotland. The aim was to understand 
people’s views of Scotland’s canals and their wider use. An online photo competition had 
generated over 320 submissions and Josie explained that these will be exhibited at the Falkirk 
Wheel later this year. 
 
World Canal Conference – She explained that this highly successful international event took 
place over four days in Inverness with more than double the number of last year’s delegates 
attending. She explained that the event was cost neutral, paid for by ticket sales and sponsorship 
and that sponsor and delegate feedback was extremely positive. She also explained that delegate 
feedback ranked the conference 4.6 out of 5 overall, with 4.3 out of 5 for speakers and 4.2 out of 
5 for networking. There was a lot of media activity around the conference, with 79 pieces of media 
coverage, over 540 likes for Scottish Canals’ social media activity, 320 retweets and almost 200 
new followers. Josie thanked everyone who contributed to the event’s success. 
 
Boaters’ Surgeries – Josie explained that Boaters’ Surgeries were introduced 12 months ago 
and held every six months at multiple locations but that Scottish Canals had always said they 
would be reviewed after a year. Given the level of attendance, she proposed reducing the number 
of surgeries to once a year, with a number of locations being merged. Josie asked that customers 
let Scottish Canals know if they intended to come along so appropriate planning could take place. 
 
Customer Forum – Scottish Canals would like to streamline the Lowlands Customer Forum and 
bring it in line with customer forums on other canals by moving to one event per year. Josie asked 
for customers to confirm if they would the beginning or end of the season. 
 
Redbull Event – Josie advised that discussions were ongoing to hold another Redbull event at 
Maryhill Locks in 2017 but said that customers would be advised of any canal closure as soon as 
possible. 
 

5. Presentation by Graeme Harvey, Scottish Canals Boaters Group 
 
Graeme thanked Scottish Canals for the opportunity to address the meeting. He advised that the 
group would be becoming a constituted group, with effect from January 2017. He informed the 
meeting that Pierre Potel sent his apologies.  
 
Graeme thanked Richard Millar for the work being undertaken by the engineering & operations 
teams. However, he advised that there were ongoing problems with communication, for example, 
the Rotate trial taking place on 27th October had not been well communicated to customers. 
 
On the pricing review Graeme confirmed that he had seen a large number of the responses 
submitted by other boaters and he felt there would be a lot of work to publish these responses by 
10th November 2016. Graeme quoted from the Scottish Canals August Board Minutes (Item 14) 
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regarding the pricing review and asked why Scottish Canals was worried about customer feedback 
if the pricing process was independent and transparent. 
 
He noted that a number of issues had arisen in the past few months including an Ebay auction for 
an Edinburgh mooring site where the highest bidder did not complete the purchase and lower 
bidders were asked to reoffer at their highest bid. Graeme said he believed this contravened 
Ebay’s rules and that a similar incident had occurred in Inverness. 
 
Graeme advised that many of the group’s members have ‘zero faith’ in openness and 
communication from Scottish Canals. He noted that part of Scottish Canals remit is to become 
involved in encouraging regeneration of communities alongside the canals and asked why there 
is a difference in rates applied to residential and leisure? He acknowledged it was gratifying to see 
the work undertaken by Richard’s team however felt that Scottish Canals was not aware of its 
statutory duty to maintain the waterways. He noted that in order to be successful Scottish Canals 
must carry its customers with it as, without a vibrant boating community, Scotland’s Canals would 
fail in its remit. 
 

6. Response to Graeme Harvey by Martin Latimer 
 
Martin advised that Scottish Canals has a great thinking engineer in Richard Millar and that Josie 
Saunders was working hard to get communications right. He advised that with a £40m backlog 
Scottish Canals has big challenges. He advised that the Board meeting minutes do not transcribe 
the full discussions which take place but that he would ask Scottish Canals to respond to the points 
Graeme had raised. 
 
Richard advised that he would look into the Ebay bidding however he believed that the auction 
followed normal Ebay rules. Martin confirmed that the Board would not have tolerated dishonest 
behavior and that there was no evidence of dishonesty. 
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7. Q&A Session 

 

QUESTIONS AND ANSWERS 

Who agrees with the 
consultation paper? [no hands 
raised] 
 
Who disagrees with the 
consultation paper? [a minority 
of hands were raised] 
 

David 
Brown 

Martin: no consultation process is perfect but 
the point of this is to take everyone’s thoughts 
back and use them. 

Scottish Canals business plan 
does not contain a lot of 
information on canals, more on 
making money. She noted that 
the business plan shows an 
income growth of 2.9% from 
moorings however the proposed 
price increases are higher than 
that so where did the 2.9% 
come from? 
 

Christine 
Kitchener 

Richard: The business plan covers the April 
2016 – March 2017 financial year and 
therefore does not show a comparable 
increase in mooring income as any price 
changes from the independent pricing review 
would not be seen in this financial year.  

Over the last 6 years there has 
been a price increase every 
year – customers cannot afford 
to pay any more. 

Christine 
Kitchener 

Richard: The long term view of pricing is the 
reason why the review and subsequent 
consultation was undertaken. Over the last 6 
years most things have increased in price but 
our prices have not reflected the wider 
market. 
 

Mooring prices have increased 
higher than inflation – why is 
this? 

Christine 
Kitchener 

Richard: Focus on revenue is critical as 
public funding is under continuing pressure. 
Operating and staffing the canals is costly 
and it is only right that we do what we can to 
generate income that can be reinvested in the 
assets to help ensure they become financially 
sustainable.  
 
Martin: On the pricing review, no decisions 
have been made in advance of the 
consultation evaluation report being 
presented to the Board.  
 

Prior to the consultation Scottish 
Canals confirmed it would adopt 
the recommendations in full – 
what does this mean? 

Vicki 
Hendry 

Martin: We will adopt the principles and 
recommendations of the review in full. The 
consultation is an open and transparent 
process which is still ongoing. 
 

A question on communication 
and how to get new boats on to 
the canal. Had sent enquiry by 
email but did not receive a 
response and has raised a 
formal complaint. 

Vicki 
Hendry 

Josie: Will pick up with Vicki separately at 
end of meeting. 
Update on this issue: Vicki’s complaint has 
been picked up and Scottish Canals’ 
residential team is trying to confirm a site visit 
to locations of interest. 

Why has Scottish Canals 
accepted a report with no 
proper business case for the 
setting of prices - uses non 
comparable businesses such as 

Alvin 
Barbour 

Martin: Acknowledged that it was a complex 
matter and was difficult to get comparisons 
but that’s why independent reviewers were 
tasked with devising a methodology. 
Josie: Point raised by Scottish Canals 
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English canals and Scottish 
marinas which cater for a 
different market? 
 
Report did not identify potential 
customers and ask what they 
would pay and how often they 
would buy at what price? 
 
Customers not asked to 
comment on methodology, only 
comment on implementation? 
 

Boaters Group: the report was compiled by a 
third party that was independent of boaters 
and Scottish Canals so they were responsible 
for sourcing comparable sites.  
She added that if Gerald Eve/GVA had used 
the wrong comparator sites and subsequently 
this meant they had the wrong starting point, 
Scottish Canals could not delay the 
consultation process but would access late 
submissions from customers regarding 
comparator until 31st October. 
 
 

Have you included boat clubs 
as well as marinas? 
 
 

John 
Mackay 

Richard: It is Gerald Eve/GVA’s report and 
not Scottish Canals. However, Scottish 
Canals had worked with British Marine and 
RYA Scotland, as well as individual marinas 
where possible to encourage them to have 
their say during the consultation. 

When was the subject of late 
submissions communicated to 
the customers? 

John 
Mackay 

At meeting on 3rd October 2016. Pierre Potel 
advised he would communicate to the 
Scottish Canals Boaters’ Group. 
 

Why accept flawed report? John 
Mackay 

Richard: Gerald Eve/GVA consulted widely, 
including meeting boaters prior to drafting 
their report into the pricing methodology.  
Items like transit charges very difficult to 
compare. For example, on the Forth & Clyde 
Canal it costs £800 to put each boat through 
the canal but the transit charge to customers 
only averages £200.  
Another example is Crinan where the price 
has been reduced and we have increased the 
number of boaters. 
We do listen to the boating community but it 
is difficult to get the message around. We will 
review the report in light of the consultation 
response. 
 

Were you happy with the 
report? The report is flawed, 
especially in comparisons? 
Scottish Canals should ask for 
money back 
 

Alvin 
Barbour 

Martin: we take your comments on board. 
Use the late submissions window to provide 
additional information as Scottish Canals has 
already said it would be accepted. 
 

Acknowledge that Scottish 
Canals have financial issues so 
why are they not asking 
customers to pay for electricity? 
Meters read in June and 
September however customers 
not been issued with bills. 
 
Liz Jones: This has been raised 
before in Bowling. 
 

Robert 
Morrison 

Richard: I thought this was sorted – will 
investigate 
 
Martin: We will add this issue to the actions 
tracker. 
 
Update on this issue: Following internal 
discussions, it has become apparent that a 
combination of personnel changes within the 
finance team and unforeseen circumstances 
meant that the processing of these invoices 
has been delayed.  
 
All boaters should receive their electricity 
invoice by mid-November and new processes 
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and procedures are now in place to avoid this 
situation recurring in the future. 
 

Asks for Martin’s promise to 
raise at the next Board meeting 
the concerns and comments 
made about the methodology, 
principles and implementation of 
the consultation. 
 

Richard 
Davis 

Martin: I understand the issues and can 
ensure you that the Board will come back. 
The consultation will not be decided until the 
Board has discussed the matter as it 
accountable to customers and to government. 
However, the fact remains that not everyone 
will be happy with the outcome as some 
people will benefit while others will not.  
 
 
 
 

Looked at data and average 
moorings are priced at £1.6k 
however marinas chosen for 
consultation are £2.3k? 
 

Mike 
Hockey 

Richard: We will look into this. 

As a pensioner how will I afford 
increased costs? 

David 
Brown 

Josie: Scottish Canals discussed with the 
Scottish Canals Boaters’ Group at the 
meeting on 3rd October that a fair and 
transparent way of evaluating affordability, 
particularly in circumstances of genuine 
hardship. She explained that Scottish Canals 
was not in the business of pushing anyone 
out of their home and that there were a 
number of possible solutions, including 
housing benefit or council tax relief. However, 
she explained that the method used as a 
safety net would need to be fair to both 
Scottish Canals and its customers. Josie 
explained that the Scottish Canals had 
promised to accept a late submission from 
the Scottish Canals Boaters’ Group but also 
urged other customers to send suggestions 
via the ‘feedback’ email address.  
 
Christine (on behalf of Neil): Neil is working 
on comments to be submitted regarding 
benchmarks for hardship. However, as we 
only have two weeks to submit our ideas, 
they will not be complete. 
 
Josie: Explained that if a further discussion 
period was needed after the end of October, 
Scottish Canals may be required to fully 
investigate. 
 

Who can boaters talk to in the 
government to reinforce your 
argument? 

Gordon 
Daly 

Martin: You can speak to your MP however 
best to talk to us at the Board as there is a 
structure to the communication. 
 
Richard: We can work as a team. 
 

Can the next Lowland Customer 
Forum meeting be set outwith 
the school holidays? 
 

Gordon 
Daly 

Josie: Yes.  
 
 
 



10 

 

 

Whilst things are fluid, can we 
continue with two meetings per 
year? 
 

Gordon 
Daly 

Richard: Agreed to make the March meeting 
definite and the November meeting 
provisional. The dates were set for Sat 18th 
March 2017 (9.45am for a 10am start ending 
at 12.30pm) and a provisional date of Sat 4th 
November 2017 (same time and location). 
 

Communication – many boaters 
do not know about meetings?  

Gordon 
Daly 

Martin: Josie is working hard to tackle 
communication issues but we have 
introduced a quarterly Boaters’ Newsletter 
and all information is available via the 
Scottish Canals’ website. Customers also 
have a responsibility to check for information 
themselves. 
 
Martin would appreciate if customers could 
assist in encouraging other customers to 
check they have registered their email 
address with Scottish Canals.  
 

Design life of Falkirk Wheel was 
100 years – why do some 
motors need to be changed 
after 15 years? 
 

Gordon 
Daly 

Richard: The main structure has 120-year 
design life but some M&E elements have 
different life spans, including major elements 
like the motors. 
 
 
 

In this year’s Scottish budget 
the wording reads that the £10m 
grant to say it is for the 
maintenance of canal. Can you 
confirm this money is spent on 
canal maintenance? 
 

Gordon 
Daly 

Richard: Maintenance and operation of 
canals circa £9m so government grant is 
definitely fully deployed on maintaining and 
operating the canals. 
 
Martin: Scottish Canals is all about operating 
and maintaining the assets and acting as 
custodian of the canals. As a public body, all 
income that is generated is reinvested in 
maintaining, operating and improving the 
canals. 
 

We are told that there is a lack 
of funds to spend on 
maintenance, then we see new 
bothies and a silver box being 
introduced on the canal side? 
 

Graeme 
Harvey 

Richard: The bothies are a commercial 
venture and are being let at £80 per night. 
 
The silver box was not funded by Scottish 
Canals but formed part of Scottish Scenic 
Routes and we believed that by bringing it to 
the canal, it would encourage more visitors to 
the area, benefiting local businesses as well 
as Scottish Canals.  
 

Another communication issue – 
would help if customers are 
aware these items are third 
party funded. 
 

Graeme 
Harvey 

Josie: Agreed to highlight this on web stories 
where possible. 

Gerard Eve have the wrong 
information on costs. 
 
 
 
 

Graeme 
Harvey 

Richard: Scottish Canals gave Gerald 
Eve/GVA all mooring price information and 
new customers who are paying market rates. 
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Consultation brought in a price 
freeze however there have been 
boat users who were charged 
an additional £400 and told this 
was the new price. 
 

Liz Jones Martin: the new pricing is subject to Board 
decisions. 
 
Gordon Daly: Yesterday I paid for next years’ 
license at last years’ rate with no queries. 
 

Does Scottish Canals have a 
conflict of interest, buying boats 
from people not able to afford 
the new pricing? 
 

Christine 
Kitchener 

Martin: Scottish Canals has bought a couple 
of boats in order to help create tourism 
destinations. However, I would be very 
surprised to hear that we had offered to buy a 
boat off a customer under these 
circumstances. However, I will ask Scottish 
Canals to investigate.  
Update on this issue: To date, Scottish 
canals has purchased a Dutch Barge from 
Amsterdam, as well as two ex-hire boats from 
a tour company. These purchases allowed us 
to offer boats for let on the canals so people 
can try living on the water before becoming a 
residential boater. Acquiring these boats also 
allowed us to start developing residential 
communities at quieter locations, such as 
Speirs Wharf, which were taking longer to 
establish on their own. As a result of these 
purchases, a small number of existing leisure 
and residential customers approached 
Scottish Canals and offered their boats for 
sale. To our knowledge, none of the reasons 
behind these sales were because they could 
not afford the mooring, but rather that they 
wanted a lifestyle change. However, these 
boats have either been offered at too high a 
price to make them a viable business 
proposition for Scottish Canals or the boat 
was in a state of disrepair and they could not 
afford to repair it before selling it on.  

The day planned for the Rotate 
trial is not a realistic day as it 
will be one of our quietest days 
at the Wheel. 
 
Capercaillie Cruisers was also 
not informed that the test was 
happening on 27th October. We 
only found out from Re-Union. 
 

Ron 
Rusack 

Richard: We need some live boats to be there 
however the trial is at the concept stage and 
has a whole design process to go through. 
 
This project will not be installed during 2017 
and there is time to consult as the designs 
develop.  
 
Martin: This is the first trial and we still need 
to review the long-term proposition.  
 
Update on this issue: Scottish Canals 
checked the email that was sent out to 
customers on 20th October and Capercaillie 
Cruisers’ email address was included in the 
list but it has since transpired that their email 
address does not accept group emails with 
multiple addresses. 
 

Is there potential income to be 
generated from the green plant 
material removed from the 
canals? 

Paul 
Carter 

Richard: It can be used for compost however 
the challenge is how it is collected from the 
canal banks. Need to have discussions with 
interested organisations about its income-
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 generating potential. 
 

It would be useful to reconcile 
the Forth Yacht Club contacts 
with Scottish Canals contact list. 
 

Paul 
Carter 

Josie: We will take this forward as an action. 

Are there any plans for the 
Claymore to be sold? 
 
Three boats owned by Scottish 
Canals at Speirs Wharf? 

Liz Jones Richard: Scottish Canals buys boats on a 
commercial basis. We have been buying and 
developing boats as Short Assured 
Tenancies to create new markets as it is our 
experience that other boats congregate when 
they see others at a particular location. 
 
Enterprise was due to be developed as a 
floating bar and this still remains the 
commercial team’s aspiration. 
 
Ron Russack and Liz Jones both raised the 
issue of the Claymore not being fit for 
purpose and said that Scottish Canals had 
wasted its money. 
 
Liz Jones: Claymore plan is to be given to the 
Clipperton project to be moved to the woods 
and worked on – not sure how it will be 
moved and questioned whether Scottish 
Canals had decided what to do with the 
vessel before purchasing it. 
 

 
8. Closing Remarks, Richard Millar – Richard thanks everyone for a robust discussion and states 

that, as with all families, many of the boating community may have differing views; it is always 
good to discuss and explore issues. He noted that three real heroes of the canal community had 
passed away recently; John Hargreaves, Bill Purves (funeral on 27th October 2016) and Chris 
O’Dell (remembrance being planned for 2017). Richard thanked everyone for their time and 
confirmed that the robust conversation helps move things forward. 
 

9. Date of next meeting – Saturday 18th March 2017 10am – 12.30pm, The Falkirk Wheel. 
Provisional second meeting planned for 4th November 2017 (to be confirmed at March 2017 
meeting). 


