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Introduction 
 
Scottish Canals has significant procurement expenditure of circa £10m per annum and is required to 
prepare and publish a procurement strategy in accordance with the Procurement Reform (Scotland) 
Act 2014 (“the Act”). 
The procurement strategy, as well as providing a strategic focus for Scottish Canals procurement 
activities, is required in accordance with the Act to set the context to ensure that Scottish Canals 
procurement delivers not only value for money but also demonstrates how Scottish Canals ensures it 
has considered the wider social, economic and environmental aims of procurement in a consistent 
manner in compliance with the sustainable procurement duty. 
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1. Strategy Purpose 
 

The purpose of the procurement strategy is to link the strategic aims and vision of Scottish Canals 
with the day to day management of procurement ensuring compliance with all relevant legislation, 
demonstrating best value, and encouraging best practice across the organisation. The Procurement 
Strategy reflects the aims of the Scottish Canals corporate plan and the Scottish Government 
National Performance Framework. 
The key procurement drivers are as follows: 

 Deliver best value and savings for Scottish Canals 

 Embed sustainable procurement practices 

 Inspire development and innovation 

 Seek to Collaborate with other Public Bodies 

 Encourage Small to Medium Enterprise (SME) participation in contracts 

 Promote social, economic, and environmental outcomes 
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2. Strategic Aims and Objectives 
 
The aim of Scottish Canals procurement strategy is to deliver a transparent, effective and legally 
compliant procurement service that offers best value, follows best practice and is aligned with the 
Scottish Canals corporate plan and the Scottish Government National Performance Framework.  
The strategy will be achieved by working with internal customers and external suppliers, 
collaborating across the public sector, and ensuring Scottish Canals has a professional and capable 
procurement team.  
A strategic approach to procurement encourages an integrated procurement process and flow of 
information that encourages all parties to work together to develop and deliver contracts that offer 
a holistic approach to Scottish Canals. The goal is to consider how the outputs of the contract can 
deliver the best result that is directly tied to the strategic aims of Scottish Canals through 
collaborative working. 
The tangible outputs from this process will demonstrate a sustainable model of ethical procurement 
that delivers best value while promoting and developing relationships across Scottish Canals and its 
supply chain. 
Scottish Canals will strive to continuously improve and measure its progress by monitoring results 
from internal Key Performance Indicators (KPI) and external evaluation by involvement in the 
Scottish Government’s Procurement and Commercial Improvement Programme (PCIP).  
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3. Procurement Policies, Tools and Procedures 
 
Key to a strategic approach to procurement are a number of specific tasks carried out during the life 
cycle of a contract. The management of these key tasks helps to deliver an embedded approach to 
procurement that can easily be understood, followed and delivered by the organisation. The 
majority of these tasks are driven directly from The Procurement (Scotland) Regulations 2016 
including the requirement to create, publish and review this strategy document. 
The key tasks in carrying out compliant strategic procurement include: 

 Use of the SG Procurement Journey model of procurement activity 

 Project Executive Team / Stakeholder Consultation and Engagement 

 Market Engagement and Early Supplier Involvement 

 Transparent and Proportionate Procurement using Quotations or Tenders 

 Justification of Single Source Suppliers 

 Collaborative Procurement Exercises 

 Electronic Procurement 

 Contract and Supplier Management 

 Delivering Value for Money through effective Evaluation Criteria 

 Sustainability Considerations including Living Wage and Community Benefits 

 Contract Recording and Publication 

 Timely Payment of Suppliers 

 Encouraging SME Participation 

 Procurement Review and Improvement 
Further guidance including step by step instructions where appropriate can be found in the Scottish 
Canals Procurement Policy document that has been written to help deliver this strategy.   
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4. Implementation, Monitoring, Reviewing and Reporting 
 
a. Contract Strategy 
Key strategic contracts above £50,000 in value will be covered by a Contract Strategy document that 
will investigate the potential options in relation to contract value, budget approval, market analysis, 
collaboration opportunities, option appraisal, route to market, tender structure, and timescales. The 
majority of this information will come from the information gathered and presented to the Project 
Executive Review Board, the remaining information will be part of the contract development work 
carried out by key stakeholders following approval by the Project Executive Review Board. 
 
b. Key Performance Indicators (KPIs) 
 
Ongoing procurement performance will be measured using the following Key Performance 
Indicators: 

Key Performance Area Measurement 

1. To provide best value service 
that delivers financial savings 

1a. Cash savings delivered in current year 

1b. Non-cash efficiency savings delivered in current year 

2. To demonstrate adoption of 
procurement journey and other 
best practice 

2a. % of procurement spend covered by a contract 

2b. % of contracts let in current year covered by a commodity 
strategy 

2c. % of tender returns in current year from SME organisations 

2d. Procurement and Commercial Improvement Programme 
(PCIP) score and rating 

3. To ensure procurement activity 
takes place in a sustainable 
manner 

3a. Number of contracts let in current year that include 
community benefits 

3b. Number of Third Sector Organisations providing goods or 
services 

4. Working effectively with other 
public sector organisations 

4a. % of annual procurement spend through appropriate 
collaborative contracts where synergies exist 

 

5. Ensuring effective contract and 
supplier management 

5a. % of high risk contracts being actively managed  

 
c. Action Plan 
The ongoing work required to deliver this strategy as well as the wider aims of the procurement 
team will be recorded in a Procurement Strategy Action Plan. This document will sit alongside the 
strategy document with the ability to record and close off actions as progress is made towards 
targets.  
 
d. Procurement and Commercial Improvement Programme (PCIP) 
The Scottish Government Procurement and Commercial Improvement Programme (PCIP) is an 
assessment that takes place every two years to determine the performance level of procurement 
activity taking place in a public sector body. The assessment takes the form of pre-submitted 
evidence and a full day external assessment of the organisation. 
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The main aim of the assessment is to determine how policy and procedure within Scottish Canals 
reflects the Scottish Government procurement regulations and policy as well as industry best 
practice.  
The target score set by Scottish Canals based on previous performance and aspirational goals will be 
recorded within the Procurement Key Performance Indicators of the organisation. 
 
e. Publication 
The Procurement Strategy will be published on the Scottish Canals website and the Scottish 
Ministers will be notified of the publication of its strategy in support of increased transparency and 
accountability in its procurement activities in line with the Procurement (Scotland) Regulations 2016.  
 
f. Procurement Report 
Scottish Canals will prepare an annual Procurement Report as required by the Procurement 
(Scotland) Regulations 2016. This report will include the following items as a minimum: 

 A summary of the regulated procurements that have been completed during the period of 
the report. 

 A review of whether those procurements complied with this strategy. 

 A statement explaining how any non-compliant procurement will be addressed and 
eliminated. 

 A summary of Community Benefits delivered by regulated procurements during the report 
period. 

 A summary of steps taken to facilitate the involvement of supported businesses in regulated 
procurements for the period of the report. 

 A summary of the regulated procurement activity expected in the next two years. 
 
The first Procurement Report is published annually and is available on the Scottish Canals 
website. 
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5. Review and Approval 
 
This document will be submitted for review and approval by the Scottish Canals Finance Director 
annually in line with the requirements of the Procurement (Scotland) Regulations 2016. 
 
 


