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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 3rd November 2016 at 9.00am at 
Firhill Stadium, Glasgow  
  
Present:   Andrew Thin  - Chair 

Tanya Castell  - Vice Chair  
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 
   Martin Latimer  - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Lesley Corr  - Executive Assistant 
   Louise Haggerty - Observer 
 
   Alan Black  - BlackAd (item 12 only) 
   Gary Watt  - igloo (item 13 only) 
 

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting. There were no apologies. It was noted that the Chair 
and the Chief Executive were meeting with the Minister for Transport and the Islands later today. 
 

2. Declaration of Interests  
Cathie Bankier’s role with Scottish Water was noted. It was agreed that there was no requirement for 
a declaration of this interest as no decision was required of the Board in connection with the update 
on the collaborative working project involving Scottish Water reported in agenda item 9.  
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered the draft minutes of the Board and Remuneration Committee meetings held 
on 29th September 2016 and agreed amendments prior to approval.  
 

4. Review of Previous Actions  
The progress report on actions from the previous meeting was reviewed and would be updated to 
include the amended stakeholder engagement action and the pension action from the Remuneration 
Committee. 
 
PERFORMANCE REPORTING  
 

5. Q2 Health and Safety Report  
The Board reviewed the Q2 Health and Safety report and was assured that appropriate actions were 
being progressed regarding a number of ongoing Health and Safety matters, including one accident 
during the quarter which had been reported under injuries, diseases and dangerous occurrences 
regulations (RIDDOR).  
 
The Board was also updated on the recent infrastructure issue concerning the Falkirk Wheel and was 
assured that a full inspection of the structure had been undertaken resulting in a number of bolts 
being replaced. In addition, a full review of the procedures for entering the working area had been 
undertaken. It was agreed that a report summarising the actions taken in response to this potentially 
serious incident would be circulated to the Board.  
 
The Board considered the recommendations following a review of the joint Institute of Directors and 
Health & Safety Executive guidance for the effective leadership of health and safety. The 
recommendation to consider an appointed individual Board member to lead on Health & Safety was 
noted. It was agreed that the Board would continue to have collective responsibility for ensuring 
health and safety remained a priority for Scottish Canals. The Board noted the revisions to the 
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quarterly Health and Safety report in line with the best practice principles of the guidance and 
recommended that the Executive team reflect on further revisions to the report to include narrative on 
preventative actions implemented.  
 
A review of the previously reported self-assessment mapping against the health and safety guidance 
to be undertaken by the Board at the next Board meeting. 
 
Action: 
A report summarising the actions taken in response to the recent infrastructure issue 
concerning the Falkirk Wheel to be circulated to the Board. 
A review of the self-assessment mapping against the joint Institute of Directors and Health & 
Safety Executive guidance for the effective leadership of health and safety to be undertaken by 
the Board at the next board meeting. 
 

6. Q2 Business Report and Performance Review 
The Board considered the Q2 Business Report and Performance Review. The Board noted the 
progress on the Corporate and Strategic KPIs from the 2016-17 Scottish Canals Business Plan. It was 
agreed that the Executive team should consider the inclusion of additional narrative on the KPI 
measures and operational KPIs to provide assurance to the Board that they were also being actively 
managed.  
 
The Board also noted the cashflow impact of the planned capital works programme which was 
weighted to late in the financial year when the canals were quieter and included projects with both 
revenue and capital spend. The Board acknowledged the potential capacity constraints and bad 
weather challenges which the Executive team would actively manage. The Board further noted that 
third party funding continued to be strong. 
 
The Board extended its thanks to the team for the success of the World Canals Conference. 
 
The Board welcomed the reduction in absences due to an investment in organisational development. 
The absence record was also reflective of positive cultural leadership leading to increased 
productivity.  
 
The Board noted that the Scottish Government sponsor team had been advised of the high number of 
30 unplanned closures due to asset failures during the quarter and that discussions were ongoing 
with the sponsor team to address this issue. 
 
The Board congratulated the procurement team for the award of Silver status following the Scottish 
Government Procurement Commercial & Improvement Programme audit. 
 
Action: 
The Executive team to consider the inclusion of additional narrative on the KPI measures and 
operational KPIs in the Performance Review.   
  

7. Q2 Finance Report 
The Board congratulated the finance team for an excellent cashflow and cost controls performance 
during the quarter. The Board noted that the capital spend was behind budget due to the timing of the 
works programme and consequent challenges as discussed under agenda item 6 above. The Board 
also noted depreciation charges pressure impacting on the profit & loss account. 
 
The Board agreed to revisit the capacity demands of the work programme spend in the public interest 
to deliver maintenance and repair in addition to capital replacement following the Scottish 
Government spending review announcement. 
 

8. Records Management Plan 
In compliance with the Public Records (Scotland) Act 2011 enacted to improve the quality of record 
keeping across the Scottish public sector, the Board approved Scottish Canals’ Records Management 
Plan (the Plan), based on the model developed by the Keeper of the Records of Scotland (the 
Keeper) for submission to the Keeper for assessment. The Board was assured that an electronic 
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records management system was part of Scottish Canals ICT strategy. The timeframe for 
implementation of the Plan would be reported to the Board.  
 
Action:  
The timeframe for the implementation of the Scottish Canals’ Records Management Plan to be 
reported to the Board.  
 

9. Six Monthly Review of Property Portfolio  
The Board was updated on the progress of Scottish Canals’ existing regeneration and tourism 
projects which were performing well. The continuing successful award of third party funding 
demonstrated Scottish Canals proven track record of delivery and improved the viability of marginal 
projects. A summary of the NGIWMS would be reported to the Board following the conclusion of 
Heads of Terms negotiations. 
 
The delayed programme for development at Fort Augustus was noted due to continuing funding 
uncertainties. The perception of restrictions to boating operations as a consequence of the Rotate 
project at the Falkirk Wheel would also be addressed with stakeholder communications. 
 
Action:  
A summary of the North Glasgow Integrated Water Management System would be reported to 
the Board following the conclusion of Heads of Terms negotiations. 
 

10.  Corporate Risk Discussion paper 
The Board discussed the strategic corporate risks faced by Scottish Canals flowing from the aims and 
objectives of the corporate plan. The Board provided feedback and suggested additional risks. It was 
agreed to populate the proposed Corporate Risk Register with suggested risks for further 
consideration at the next meeting.   
 
Action: 
Proposed Corporate Risk Register populated with suggested risks to be considered at the next 
meeting. 
  

11.  Shared Services 
The Board discussed Scottish Canals capabilities and skills to contribute to the Scottish Government’s 
public service reform agenda, in particular optimising shared services and synergies with other public 
bodies. It was agreed that the Chair and Chief Executive continue discussions with Scottish 
Government shared services unit and procurement unit to explore productivity gains to be achieved 
from aligning expertise with business benefits in the public sector. 
 

12. Corporate Vision 
Alan Black of Blackad joined the meeting and engaged the Board in an exercise to expand on the 
core values and personality components of Scottish Canals to help shape a new vision for Scottish 
Canals broad audience. The concepts expressed would be collated and reported back to the Board. 
The language and tone in all communications and business documents would be representative of 
the agreed vision. 
  

13. Dundashill Update 
Gary Watt of Igloo Regeneration joined the meeting and presented a progress update on the 
masterplanning of the former Diageo Distillery at Port Dundas.  
 
The Board would continue to be updated on progress. 
 
Date of Next Meeting 
The next meeting would be held on 15th December 2016 at The Falkirk Wheel.  
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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