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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 15th December 2016 at 
10.45am at The Falkirk Wheel, Camelon, Falkirk  
  
Present:   Andrew Thin  - Chair 

Tanya Castell  - Vice Chair  
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 

Steve Dunlop   - Chief Executive  
Martin Latimer  - Non-Executive Director 

 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Lesley Corr  - Executive Assistant 
   Louise Haggerty - Observer 
 
 

1. Welcome and Apologies 
The Chair welcomed everyone. There were no apologies. The Board thanked Louise Haggerty for her 
helpful involvement as part of the Board shadowing initiative. Louise, in turn, thanked the Board for 
the valuable learning experience.  
 

2. Declaration of Interests  
There were no declarations of interest with regard to the agenda items. The Chair advised the Board 
that he would be appointed the Chair of the Scottish Land Commission in the new year. 
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered the draft minutes of the meeting held on 3rd November 2016 and agreed an 
amendment prior to approval. 
 

4. Review of Previous Actions  
The progress report on actions from the previous meeting was reviewed and progress noted. The 
Scottish Government would issue the updated Scottish Canals framework document following revision 
in line with the Scottish Government model framework. It was noted that there were no anticipated 
material changes to the framework. The Board confirmed it was satisfied with the thorough 
assessment of The Falkirk Wheel infrastructure as summarised in the report circulated to the Board 
following the previous meeting. The Key Performance Indicators would be reviewed at the next Board 
meeting. The Records Management Plan had been submitted to the Keeper of the Records of 
Scotland for review by the assessment team. It was expected that the Plan would be finalised for 
commencement in March 2017. The Board was updated on recent developments regarding the North 
Glasgow Integrated Water Management System and a Board report would be submitted for 
consideration at the next meeting.  
 

5. Audit & Risk Committee (ARC) report  
The ARC Chair reported to the Board on the key issues as detailed in the draft minutes of the ARC 
meeting held on 1st December 2016. The Board was pleased to note that good progress had been 
made in formalising a refreshed Business Continuity Plan following a workshop with a cross section of 
Scottish Canals management team facilitated by Internal Audit. The Board also noted the key aspects 
of the External Audit Plan 2016/17 which included a wider best value audit in accordance with the 
Audit Scotland Code of Best Practice. The Board further noted that the External Audit fee had 
increased by 2.2%. The ARC had reviewed and approved the ICT strategy. The ARC had also 
considered customer relations and engagement following a key controls presentation. The complaints 
procedure had been reviewed and the appeals procedure would be reviewed in response to the 
pricing consultation. 
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The Board approved the Internal Audit Plan 2016/17 following consideration and assurance that the 
internal audit resource was focused on key corporate risks. The three-year audit universe was noted 
which would inform future Internal Audit Plans together with risks as identified in the Corporate Risk 
Register. 
 
The Board thanked the ARC and welcomed the valuable early input from both Internal and External 
Audit.  
 

6. Vision 
The Board was updated on progress to implement a refreshed, wider vision for Scotland’s Canals. 
The vision adopted a socially inclusive and balanced approach for the many as well as the few 
aligned with the relevant Scottish Government priorities of the National Performance Framework. 
Feedback following further review by the sponsor team was expected early in the new year with a 
view to seeking Ministerial endorsement thereafter.    
  

7. Corporate Plan 2017 - 2020 
The Board was updated on progress to finalise and publish the Corporate Plan 2017-20 by 31st March 
2017. The Board recommended adjustments to the draft plan to prioritise financial sustainability to 
address the need to highlight, not only Scottish Canal’s commitment to longer term financial planning, 
but also its flexibility to respond to opportunities to develop the business. The Board further 
recommended that inclusive economic growth be added as a major theme linked to the inclusivity 
agenda of the refreshed vision for Scotland’s canals to be for the many as well as the few. It was 
agreed that the Chair and Chief Executive would meet the sponsor team to seek feedback on the 
recommended adjustments to the Corporate Plan prior to meeting the Minister in early February.    
 

8. Corporate Risk Register 
The Board discussed the revised draft Corporate Risk Register which reflected the language of the 
Scottish Government model as the main tool for the Board to oversee and mitigate the key strategic 
risks facing the business. The Board welcomed the proposed format of the register which would 
include a summary report of movements of key risks as part of the regular quarterly Board report. It 
was agreed that the Corporate Risk Register would be thoroughly reviewed at the next Board meeting 
to ensure the appropriate key risks were articulated. A review of the risk appetite statements would 
follow the Board’s review of the Corporate Risk Register.  
 
Action: 
A summary report of movements of key risks to be included as part of the regular quarterly 
Board report on Corporate Risks.  
The Corporate Risk Register to be reviewed at the next Board meeting.  
A review of the risk appetite statements to follow the Board’s review of the Corporate Risk 
Register.  
 

9. Health & Safety Leadership 
The Board was assured by the positive assessment of the Health & Safety culture within Scottish 
Canals following the presentation of the findings from the questionnaire modelled on the Institute of 
Directors/Health & Safety Executive guidance document “Leading Health and Safety at Work” 
completed by the Board, Executive Directors and Heads of Services. The Board noted that an area to 
be further explored was the visibility and clear communication of the performance benchmarking 
undertaken with comparable organisations. The Board further agreed that the sharing of best practice 
produced valuable learning and that consideration should be given to expanding this process to 
include comparable organisations in the tourism and leisure destination sector which reflected 
Scottish Canals diverse business. The Board was further assured that the Health & Safety Board 
report would continue to clearly communicate all significant health & safety issues. 
 

10.  Defined Contribution Pension Scheme 
The Board considered Scottish Canals defined contribution pensions strategy. The Board noted that 
specialist pension advisors had advised on the provision of a defined contribution pension 
arrangement to enable Scottish Canals to meet its auto-enrolment duties in an administratively 
efficient and cost effective manner. The Board would be updated on progress following the receipt of 
formal proposals from the market. 
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Action: 
The Board to be updated on progress of Scottish Canals defined contribution pension 
arrangement. 
 

11.  Strategic Stakeholder Engagement 
The Board discussed their role to provide strategic leadership as a team to deliver Scottish Canals 
Corporate Plan outcomes and the need for a strategic understanding of stakeholders in order to 
inform the Corporate Plan, in particular, to better understand stakeholders who do not currently use 
Scottish Canals services, and who do not perceive Scottish Canals work to be relevant to their 

priorities. It was agreed that a further structured Board discussion, to be led by Deborah Benson, 

would be planned to agree an informed team approach to present Scottish Canals strategic 
messages to its stakeholders as detailed in the Corporate Plan. 
 
The outcomes of an annual MSP survey demonstrated that Scottish Canals was in a positive place on 
the spectrum of regard and awareness with a majority of MSPs. The Board noted its strategic 
leadership role to raise the regard in which Scottish Canals was held and the role of corporate 
communications to achieve a high level of awareness.  
 
Action: 
A structured Board discussion, to be led by Deborah Benson, to be planned to agree an 
informed team approach to present Scottish Canals strategic messages to its stakeholders as 
detailed in the Corporate Plan. 
 

12.  Presentation on Operational Governance 
The Chief Executive presented an overview of the current internal, external and specialist operational 
governance landscape for Scottish Canals together with the meetings infrastructure. In addition, the 
Director of Estates and Commerce presented the internal project approval process undertaken by 
Scottish Canals to ensure accountability and transparency. The Board noted the operational 
governance controls in place and requested that the presentation be circulated to the Board for 
information. 

 
Action: 
The presentation of the operational governance landscape for Scottish Canals to be circulated 
to the Board. 

 
13.  Verbal updates 

Comprehensive Spending Review 
The Board welcomed the vote of confidence in Scottish Canals demonstrated by the Scottish 
Government spending review outcome. 

 
ONS Classification 
The Board noted that the Scottish Government had advised that there would be no change in the 
treatment of Scottish Canals as a public corporation. 

 
Public Sector Reform 
The Board was advised that Scottish Canals continued to work collaboratively with a wide variety of 
public sector organisations and was making positive progress towards the public sector reform 
agenda.  

 
14.  Any Other Business 

The Board agreed that Scottish Canals should participate in the Ethical Standards Office initiative 
regarding the changing make-up of Boards. 
Date of Next Meeting 
The next meeting would be held on 2nd February 2017 at MacRoberts LLP, Edinburgh  
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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