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Lowlands Customer Forum 
 

Saturday 18th March 2017 
 

The Falkirk Wheel, FK1 4RS 
 

10am-12.30pm 

 

Scottish Canals attendees: 
Martin Latimer  Board Member and Non-Executive Director 
Richard Millar  Director of Heritage, Enterprise & Sustainability  
Russell Thomson Head of Customer Operations  
Josie Saunders  Head of Corporate Affairs 
Fiona McFadyen Head of Estates 
Helena Huws  Architect and Project Manager 
Paula Carson  Moorings Development Officer 
 
 

ACTIONS   

Meeting on 6th June will need to be rearranged 
 

Russell Thomson 

Andrew Thin and Steve Dunlop to be made aware that their 
presence at the next Lowlands Customer Forum would be 
appreciated 
 

Martin Latimer 

To review the pricing information provided by Gerard Eve and 
identify if 12 high class English residential sites were included in 
the comparables following Neil Kitchener’s question. 
 

Josie Saunders 

Lock keeping training to be arranged for Bev Schofield’s volunteers Russell Thomson 
 

 

1. Welcome by Martin Latimer, Board Member and Non-Executive Director –  Martin 
opened the meeting, welcomed everyone and thanked them for attending. He 
introduced himself and the other representatives from Scottish Canals in attendance. 
He acknowledged that there were lots of issues to address and time would be 
available for a Q&A session at the end of the meeting. Martin advised that Scottish 
Canals had had a busy six months including action on the following issues: - 

 

 Martin noted that the Scottish Government’s one year spending review presented 
challenges for all sectors but that Scottish Canals had achieved a £1million 
capital increase. While this was not enough to fund all the projects in the 
£50million asset maintenance backlog it was extremely helpful to have the 
Scottish Government’s ongoing support. Martin thanked the customers in the 
room for helping to ensure that continued improvements were needed on the 
canals. Andrew Thin and Steve Dunlop are working to attract additional funding 
for the larger capital items. 

 Martin advised that cooperation between Scottish Canals and its customers was 
important to ensure continued improvements on the canals. 

 Martin said it was useful for a plan of action to be agreed at the end of each public 
meeting. 

 Martin advised that Richard and his team have worked extremely hard to identify 
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problems with the assets and to prioritise spending. Scottish Canals have a 
responsibility to the wider community to ensure that roads and bridges are kept 
open and that water is kept in the canals. 

 In the last six months, the canals team have completed major works in Linlithgow 
which attracted over 700 people across two open days who attended to see a 
section of the canal emptied for works to be carried out. 

 The pricing consultation was completed in February 2017 and it has been agreed 
that increases will not be more than £100 plus CPI per annum. 

 Martin confirmed that the Rotate project is still at an early concept stage. It is a 
project to help deliver additional income from an improved visitor experience at 
The Falkirk Wheel. However, he acknowledged that Scottish Canals understands 
the importance of navigation and that Rotate has not yet been approved by the 
board. 

 Martin reiterated that Scottish Canals is a not-for-profit organisation which means 
that all surpluses made are used to maintain and improve the canals. 

 Martin was pleased to note that the Lowland Canals Association had been 
constituted. Martin and Andrew Thin have met Graeme Harvey to discuss the 
relationship between Scottish Canals and Lowland Canals Association and 
Graeme would present to the Forum later that morning. 

 He also explained that Ronnie Rusack is at the meeting to represent the Lowland 
Canals Volunteers Group. Martin acknowledged the work carried out by the 
volunteers and said that their help was appreciated. 

Martin advised that the format for today’s meeting would be an overview from Richard 
on major works, an operational overview from Russell, Josie would discuss the Pricing 
review and wider communications, Helen would provide an update on the Falkirk 
Wheel and Rotate, Ronnie and Graeme would provide an update on volunteering and 
the Lowland Canals Association. 

 Martin confirmed that he is looking for positive outcomes by the end of the meeting on 
the issues that need to be addressed. 

 

2. Review of Actions from October 2016, Richard Millar, Director of Heritage, 
Enterprise & Sustainability –  

 Richard noted the additional the £1m from the Scottish Government against a 
background of wider public spending cuts.  Richard noted that the increase in 
capital funding from £2m to £3m was beneficial but that revenue funding was still 
constricted. This presented challenges for Scottish Canals as often the solution is to 
carry outrevenue repairs , rather than replace large sections. 

 Richard provided an update on actions from last meeting (October 2016). 
 

3. Update Presentation, Richard Millar 
 
Income – Richard noted the continued increase in revenue year on year. Revenue split 
includes 40% from grant aid; growing commercial income at 22%; and a significant growth 
in third party contributions which contributes towards projects such as towpaths upgrades 
and parklands beside the canals. However, he said that this income is limited to particular 
spend and is not available for repairs and maintenance on the canals. Retail income 
continues to increase. Only a fracstion (6%) of our total incomecomes from boating. Richard 
confirmed that there are continued challenges in looking after the canal infrastructure which 
is between 200 and 250 years old. 

 
Slateford Aqueduct, Edinburgh – Richard advised that water had been running down 
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the road from the canal and upon investigation, his team had discovered a large hole. 
The canal was closed, the hole was dug out and clayed up. 
 
Pirleyhill Aqueduct – Richard showed the effect of climate change with a photo of a 
large block of stone which had dropped out of the aqueduct. He confirmed that Scottish 
Canals has been able to complete the engineering works to fix the issue and ensure the 
aqueduct is viable for the next 200 years. 
 
Linlithgow – Richard advised that Linlithgow has been a massive project with 23 
significant leaks found in the embankment in a 5km stretch of canal. His team have 
been able to empty a section of the canal, remove 2,500 fish, clean and inspect the 
area and identify any faults. He confirmed that they now understand what needs to be 
fixed but are not in a position to complete the works at present without further funding. 
He also advised that investment has been made into stop gates which will allow 
sections of the canal to be closed if funding does become available. 
 
Richard confirmed significant levels of public interest during the investigation work with 
over 700 people visiting over two open days to see the emptied canal. The open days 
allowed Scottish Canals to educate visitors on the canal assets, the extent of work 
required across environmental, heritage and engineering departments within Scottish 
Canals and the level of investment required to maintain them. 
 
Emergency preparedness – Richard advised that his team were looking to ensure 
they understood the top 20 risk assets and are ready and prepared to deal with these in 
the event of a failure. He discussed the situation at Cullochy Weir a couple of years ago 
in the Highlands when the Caledonian Canal merged with the local river and £1.3m of 
emergency work was required. Richard noted that if the works can be carried out prior 
to emergencies happening, this can save considerable sums of money. 
 
The Ness Weir – Richard explained this massive weir on the Caledonian Canal is three 
football pitches long and during winter, up to two metres of water will go over the top of 
the weir, leading to significant holes. Patched repairs have been carried out over the 
summer but a major project to fix the weir will be carried out in the next financial year 
using additional Scottish Government investment. 
 
Boroughmuir– Richard confirmed new moorings had been created in Edinburgh. 
 
Third party income - and third party income continued to be invested in towpaths. This 
investment has led to increased visitors numbers and more communities using the 
canal. Richard confirmed that they are in the final year of completing towpath works 
resulting in 110km of towpath having been upgraded over the past four years. In some 
urban areas, lights have been installed, again with third party funding, which creates an 
improved user experience. 
 
Applecross Street, Glasgow– Richard explained that Glasgow remains a priority 
project for Scottish Canals in order to create a unique destination for boaters, walkers, 
paddlers, cyclists and tourists. Scottish Canals is a key party in driving regeneration in 
north Glasgow creating new moorings, new facilities and new destinations for boats. 
 
Falkirk Wheel – Richard advised that The Falkirk Wheel will celebrate its 15th birthday 
party this year and they were all invited. He confirmed that the Wheel had been 
designed to last for 120 years from a civil engineering perspective however the M&E 
elements need serviced and this year they will be looking at the motors and gondola 
rails with further investment over the next few years.. 
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Tunnel improvements – Richard showed the feature lighting that has been added to 
the tunnel using third party funding and explained how it has improved the tourist 
experience. 
 
Artist in residence – Lesley Banks, as artist in residence, has been recording the canal 
and has done a fantastic job, including an exhibition in Callander House. There will be a 
new artist in residence appointed for this year. 
 
Bowling Harbour – Richard acknowledged that there had been a lot of construction 
work undertaken and thanked the boaters for their patience during the works. He noted 
that the area had been transformed from what it was 15 years ago, with new 
commercial investment, increased visitor numbers and the growth of existing 
businesses at the harbour. During these works the team discovered accumulator pits 
which drove the swing bridge and had been powered by water. They were cleanedup 
and gave insights into the original engineering. Richard advised that the voids in the 
retaining walls at Bowling Harbour had also been fixed. 
 
Bonnybridge & Twechar bridges – Richard confirmed that two of their major concerns 
were Bonnybridge and Twechar bridges. There is not sufficient investment at present to 
carry out repairs and therefore they continue with reduced operations. 
 
Top 20 Assets– Richard explained that they have a list of top 20 assets which require 
investment should funds become available, with Ness Weir in the top spot. 
 
Millennium Link – Richard advised that recent analysis of the effect of the Millennium 
Link showed there had been £878m invested on the Scottish canals network, 5,000 new 
jobs and 5,500 new homes built near the canals since 2002. This shows the significant 
effects of the waterwayson the local economy. 
 

4. Update Presentation, Russell Thomson, Head of Customer Operations 
 

Clachnaharry Sea Lock– Russell advised that the gates had not been put back in 
place yet due to high winds but he expected this work to be completed in the next week 
or so. 
 
Fort Augustus Ram Pits – Russell noted that these had deteriorated over a number of 
years and had since been upgraded. 
 
Caledonian and Crinan Canals – The teams have been working together to visit some 
of the boat clubs on the west coast and attended the Dusseldorf boat show this year. 
Transit numbers in the Caledonian and Crinan canals have remained static in the last 
few years and Russell confirmed that they would like to grow these numbers, for activity 
and income. Russell explained that 2016 was the first year of the assisted passage 
scheme on the Crinan Canal and  planned to continue this scheme in 2017. He advised 
that 70-80% of the pontoon stock on the canals was 17-20 years old and there was an 
annual refurbishment programme in place. He also confirmed that the issues on 
ventilation and showers at the Crinan facilities were being improved. Russell advised 
that Alec Howie, who had been at Crinan for many years, had retired and Donna 
Mallan, who had previously worked at Tarbert Harbour, had taken over. 
 
The Lowland Canals 
Union Canal – Russell advised there had been a backlog in vegetation management as 
Scottish Canals had not had the funding to employ contractors over the past couple of 
years. He noted that Scottish Canals was well aware they the vegetation management 
was undertaken, not only to ensure navigation, but also to ensure that the water feeds 
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to the canal were kept clear and flowing. There have also been works completed at 
Broxburn to fabricate and install barriers. Additionally, whilst the canal at Linlithgow was 
drained, the team took the opportunity to remove a lot of debris. 
 
Forth & Clyde East – Russell confirmed that vegetation management was carried out 
in the feeder waterways and at the canal side and that staff had been engaged in a 
number of routine maintenance works. 
 
Forth & Clyde West – Russell explained that a large part of the work here was water 
control. Transerve’s Monkland pipeline, which is the main water source for the Forth & 
Clyde canal, failed last season and preventative maintenance had been completed to 
ensure it did not happen again. At Bowling the operational capacity has been increased 
in terms of storage at the back of the facility block. Russell advised that a lot of work 
had been completed at the Monkland canal, including significant vegetation 
management which took several weeks to clear the waterway. The area between 
Woodhall intake and Cairnhill Weir had been opened up. 
 
Visitor Moorings – Russell noted that the issue of Visitor Moorings had been raised at 
last year’s forum and at recent boaters’ surgeries, specifically the ability to stop 
overnight or in an emergency. Along the Union Canal the team have tried to ensure that 
there are stop over points at approximately 1km intervals. Russell advised that their 
aspiration over the next couple of years is to create 30 new stop over points in addition 
to completing maintenance works at the existing points. So far, this winter 26 stop over 
points have been created/upgraded from Bridge 10 to Linlithgow (14 new stop overs 
and 12 existing upgrades). They are each 15m in length and allow for 1m draft. 
Dredging works and embankment upgrades have been carried out, with new signage 
and mooring rings to be put in place. Once the upgrades are completed for this year, a 
map will be produced to give to customers. It was acknowledged that this was a 
reasonable achievement in the first year of the project and Russell confirmed he would 
pass this on to the team. 
While the provision of overnight and emergency stop overs was welcome, Russell noted 
that it meant they would only benefit boaters if they were vacated when they should be. 
 
Causewayend and Bridge 49 – Russell advised that Scottish Canals’ customers had 
requested mooring in this area. This had been raised with Historic Environment 
Scotland 18 months ago and consent had been declined as HES did not feel the 
moorings fitted with the area and that other local moorings were not well occupied. 
Russell believes the situation has now changed and design plans will be resubmitted. A 
response should be received within 6-8 weeks. 
 
Dredging Programme – Russell confirmed that much of the dredging works completed 
had been around the emergency stop over points. Carron Sea Lock was dredged in 
early March 2017 and Helix Sea Lock was being completed in March 2017. The proving 
and ploughing of the Forth & Clyde Canal will take place in March/April 2017 and this 
will inform the summer dredging programme. 
 
Reportanaissue@scottishcanals.co.uk – Russell reiterated that any issues should 
behighlighted via this email address and would be checked and dealt with. He advised 
that not all issues would be responded to immediately and may be integrated into a 
wider maintenance programme. He noted that only 12 emails had been received in 
2016 and that many of them referred to shopping trolleys in the canal, which would be 
dealt with straight away. 
 
Customer Engagement – Russell advised customer engagement includes the forums 
and the boaters’ surgeries. He confirmed they were now on the fourth wave of boaters’ 
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surgeries across the seven Lowland locations. Some boaters’ surgeries were going 
well, some not so well. Scottish Canals will look at the ones not going so well to see if 
they can deliver them differently to improve the working relationships between the 
operations teams and customers. The surgeries will now be moving to one per year and 
the action tracker sheets would be sent out twice yearly for completion. The action 
tracker currently show 88 actions of which 45 are closed and 25 have still to be 
completed. 
 
Lowlands Waterway Office – Russell advised that he has been keen to put this in 
place since he started with Scottish Canals and is happy to note that this opened about 
six months ago at Southbank Marina. Paula Carson is based there three days per week 
and Frances Mimnagh will be there on her return to work. Russell asked customers to 
check in advance that the office would be open before dropping in. Russell confirmed 
that the laundry is coin operated. The other token operated laundries would be 
upgraded to coin operation following the introduction of the new £1 coin this year. 
 
Lowlands Waterway Management – [Paul Seenan], who was in charge of the 
customer operations team, has retired and Russell is looking for a replacement. At 
present the three waterway supervisors report directly to Russell. 
 
Volunteering – Russell explained this included lock keeping and other initiatives. 
Scottish Waterway Trust delivered volunteering on Forth & Clyde West for the first time 
in 2016 and this went well, with good feedback from volunteers and staff. Russell said 
he looks forward to another successful year in 2017. In Forth & Clyde East the lock 
keeping volunteering has been delivered by Reunion for the past few years. As Scottish 
Canals is a public sector organisation it was decided that this work would need to be put 
out to formal tender and Russell is delighted to note that Reunion won the contract. In 
addition to lock keeping, the volunteer groups do a lot of additional work. Russell 
advised that in the last six months 47 tasks had been completed by 416 volunteers 
which equated to 1,698 hours of work. This included lock keeping, painting, vegetation 
clearance, litter picking, survey work and the upgrading of the Lochrin work vessel. 
Forth & Clyde Canal Society are going to manage the Lochrin. Russell acknowledged 
the work that Stewart Liddle has done in active financial management of the Lochrin 
project. Russell thanked everyone who had helped with volunteering on the canals. 
 
User Operation – Russell confirmed that Scottish Canals is committed to have User 
Operation formalised by 2018. To this end a working group, including representation 
from customers and Scottish Canals staff, would be set up to discuss the structures, 
users and processes involved in user operation. Representation will include permanent 
berth holders, transit customers and other bodies. The working group would be put in 
place in the next few weeks. 

 
5. Update Presentation, Josie Saunders, Head of Corporate Affairs 

 
Independent Pricing Review and Consultation – Josie confirmed that since the last 
meeting in October 2016, the pricing consultation had now been completed and Scottish 
Canals’ response to the pricing consultation had been published in February 2017. 
Josie advised that Scottish Canals had c. 450 boaters, leisure and residential, from 
which they received 68 formal responses and 20 email responses to the consultation. 
The 88 responses came from 78 individuals and organisations. The majority of the 
respondents were residential and leisure customers. The pricing consultation generated 
over 720 individual issues which broadly fell into 16 different categories. Josie 
confirmed that an answer and response has been given to every issue that was raised 
and these issues weighted by level of interest.  
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On analysis and ranking of the issues, two major issues were identified. These were the 
comparable marinas used in the report in relation to leisure moorings and the relevance 
of including the cost of renting a two-bedroom flat for Scottish Canals’ residential 
moorings. Josie confirmed that Scottish Canals raised these issues with Gerald 
Eve/GVA to attain clarification and Gerald Eve/GVA confirmed that the data on English 
marinas was not used to calculate pricing in Scotland. They also confirmed that 
residential moorings were not compared with a two-bedroom flat in any way other than 
using it as a mechanism to reflect market pricing across different geographical areas. 
The pricing review set an average price for leisure and residential moorings and then 
allocated discounts and additions based on the desirability of different locations, local 
facilities, access to the sea etc.  
 
In principle, Josie explained that Scottish Canals had accepted Gerald Eve/GVA’s 
methodology and recommended prices. She also advised that Scottish Canals had 
taken on board the feedback from customers that they would not accept substantial 
increases. Consequently, increases for moorings had been capped at £100 plus CPI 
per annum. Additionally, standard terms and conditions were being introduced for each 
customer group and customers could pay either up front or in monthly instalments at no 
extra cost. Josie confirmed that the issue regarding the transfer of a mooring with the 
sale of a boat was controversial among customers, with half agreeing that customers 
should have the opportunity to transfer their mooring when they sell their boat and the 
other half not in favour. She explained it had been decided that Scottish Canals would 
follow Canal & River Trust and not allow the transfer of a mooring as part of a boat sale. 
Another issue raised was security of tenure and Scottish Canals had agreed a minimum 
residential tenancy of one year with the option for any customer wanting a longer lease 
advise to speak to Scottish Canals directly. 
 
Following the pricing consultation there would now be a five-yearly review of costs and 
the rental market. This will not change the methodology of the pricing. As there is a 2-3 
month notice period, initial price changes would not be implemented until 1st June 2017, 
thereafter price changes would apply from 1st April each year. Any price changes of less 
than £100 would be implemented in June 2017 and those over £100 will be capped at 
£100 plus CPI each year. Josie advised that in some instances this would mean it takes 
some customers over 20 years to reach Gerald Eve/GVA’s recommended prices. 
 
Josie confirmed that navigation licences would remain at current rates, plus CPI, and 
transit licence prices on the Lowland Canals would reduce by 25%. In addition, 
charitable organisations engaging in non-commercial activity would receive a 25% 
discount on transit fees to stimulate more boats on the Lowland Caanals. A Facilities 
Charter would be developed by September 2017 to cover customer expectations 
around what facilities they could expect in any location for their mooring fee and Josie 
confirmed that customers would be involved in the discussions to produce this. 
 
Josie also confirmed that every boater would receive a letter detailing their specific 
pricing arrangements by end of March 2017. 
 
Communications – Josie advised she was happy to review the communication process 
with customers. She explained the resources, time and costs to deliver the current 
communications activity, which includes meetings, annual customer forums, boaters’ 
surgeries, dedicated boaters’ newsletters and update emails and costs about £50k per 
annum. She advised as are a small team with a limited budget and resources it was not 
possible to provide tailored communications for each canal but she would be happy to 
review with customers to find what would best meet their needs. 
 
Dates for Diary –  
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 27th May  Falkirk Wheel 15th birthday 
 24th June  Musical Festival tribute to Chris O’Dell at Auchinstarry 

5th July   VIP Visit to the Kelpies with a flotilla 
Summer (TBC)  Glasgow Canal Festival 

 
Josie encouraged customers and boats to attend these events. 
  

6. Presentation by Helena Huws, Falkirk Wheel and Rotate Concept 
 
Helena advised that there had been in excess of 525,000 visitors per year to the Falkirk 
Wheel in the 15 years it had been in operation. She confirmed it was important for 
income generation that the Falkirk Wheel continued to thrive for years to come and 
remained one of Scotland’s most iconic and popular visitor attractions. With the success 
of the Kelpies and the Helix, a review of the strategy for the Falkirk Wheel was being 
undertaken and a revitalisation programme underway. Phase 1 of a rolling 5-year 
improvement programme had been completed during 2016, which included improving 
the boat trips, employment of a new chef, new activity offerings and pop-up food events 
in the plaza. The visitor centre had been upgraded including the use of engineering 
blueprint drawings of the Falkirk Wheel throughout the signage and decoration. The 
shop offerings had been reviewed, updated and benchmarked across Scottish visitor 
centres. The gourmet burger hut had been upgraded and a new ice cream shop and 
coffee shop opened. 
 
Work in progress – Helena noted that new signage had been designed by a local 
company and was being put in place around the Falkirk Wheel. The trip boats had been 
given a facelift and a new audio guide would be launched on the trip boats this year to 
heighten the visitor experience. 
 
Rotate – Helena explained that the early concept for Rotate was for an unpowered 
floating structure within the gondola of the Wheel as an alternative to a boat trip but that 
it was very much at the initial design stage. Specialist engineers were assessing the 
feasibility of the project. Last year an access platform trial was completed and 
customers attended an assessment assimilation day. Further assimilation days would 
be scheduled this year and communicated to customers as soon as possible so they 
could participate. She explained that Scottish Canals was also looking at other options 
for new and improved visitor experiences at The Falkirk Wheel but stated that the 
impact on navigation would be a critical part of the assessment for  Rotate - or any other 
proposal - before being considered at the Scottish Canals’ board. The formal 
assessment period for Rotate would be carried out over the next eight months or so.  
 
Falkirk Duck Tour Boat – Helena noted this would start in summer 2017. It is a new 
experience for visitors and an income generator, linking the Falkirk Wheel to the Helix 
and creating a fun new experience designed to attract additional visitors. This project 
involves working with Falkirk Council to maximise the income generation of the assets 
and the tourism offering in the area.  
 
Falkirk Canal Corridor review – Helena advised that a review of the Falkirk Canal 
Corridor had been undertaken to look at signage, community links and the main tourism 
assets. She explained that the review formed part of the 5-10 year tourism improvement 
plan for the Falkirk area. As part of this, a full review of the Portdownie area would be 
completed. 
 
Rosebank – Helena was excited to confirm that discussions were almost complete for 
Rosebank to become a whisky distillery once again. New whiskey bottle structures 
erected next week along the towpath near Rosebank as part of an initiative to get 
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visitors to use the four-mile green route between the Kelpies and the Falkirk Wheel. 
 
Falkirk Canal Corridor – Helena confirmed that there was an amazing future for the 
corridor with the opportunity to attract visitors, maintain its top ten Scottish visitor 
attraction profile and increase the economic benefit to the area. 
 

7. Presentation by Ronnie Rusack, Lowland Canal Volunteer Group 
 
Ronnie advised that for volunteering on the canals to progress they would need to go 
forward with cooperation between all parties. He noted that the Millennium Project was 
only the start, bringing the canals together. He acknowledged that canals would always 
need to be maintained and would continue to cost a lot of money. He explained that the 
success of the Lowland Canal Volunteer Group was now taking off and they were able 
to support the need of the canals. He advised customers that it they did not use the 
canals they would lose them, especially as funding is limited and the impact of Brexit 
and other referenda remained unknown. Ronnie confirmed that people volunteer 
because they feel responsible for the canals. There have been changes in the Scottish 
Canals staff over the years but the volunteers remain and they have lots of fun working 
on the canals. He explained that volunteers benefit from meeting a variety of people, 
learning new skills, taking part in healthy exercise and helping local communities. They 
also give back to their communities and help preserve an important part of Scotland’s 
history.  
 
Ronnie thanked Martin, Richard, Russell and everyone for recognising the importance 
of the volunteers and noted that their impact would grow with time. The group now had 
three full time employees who were busy dealing with requests from different groups. 
Their vision was not to see Scottish Canals staff made redundant, but for volunteers to 
take on more menial tasks, allowing staff to be upskilled and reduce the need for paying 
contractors. He noted that the volunteering figures detailed by Russell earlier did not 
include all the works undertaken by Reunion, the Seagull Trust and other canal 
societies. 
 
Ronnie asked for boaters to get involved with volunteering, either by taking on a work 
party for a day, organising a clean-up at their mooring site, picking up litter in the water, 
supporting local canal events and generally having fun on the canal. He reminded 
everyone about the musical event in memory of Chris O’Dell in Auchinstarry on 24th 
June and also asked for boaters to support the VIP visit to the Kelpies on 5th July by 
being part of the biggest and best boat flotilla possible. He also mentioned the Festival 
of Light planned for 8-9th December, asking boaters to join in by lighting up their boats 
with Christmas lights. 
 
Ronnie thanked the canal volunteers and noted they were indebted to Richard and 
Russell for their support. 
 

8. Presentation by Graeme Harvey, Lowland Canals Association 
 
Graeme noted that over the past couple of year Scottish Canals had said they would 
like to have one group to liaise with about Lowland Canals’ issues. Following a recent 
meeting, the Lowland Canal Association had been constituted to promote the interests 
and wellbeing of canals users and to work with Scottish Canals and the Scottish 
Government to represent all canal users, increase the number of canal users and liasise 
on behalf of Lowland Canals’ users over pricing and operations. He advised that 
information would be issued to everyone about membership and how to get involved 
with the LCA. 
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Graeme confirmed that Scottish Canals had a perception problem as some canal users 
did not feel they were doing things correctly. He also said there was an issue around 
communication with Scottish Canals and noted that truthful, open and honest 
communication needed to take place throughout a project which affects customers. He 
cited Rotate as an example of where customers would have wanted more engagement. 
He also said there was other ways in which revenue for Scottish Canals could be raised 
and that the customer base had a vast amount of skills, knowledge and experience that 
could be drawn upon. 
 
Graeme noted that Andrew Thin had mentioned that he was disappointed that people 
were writing to their MSPs rather than speaking to him first and urged boaters to write to 
Scottish Canals’ Chairman. 
 
Martin responded that Andrew had asked to be able to explain the situation in 
order to help ensure ongoing discussions with the Scottish Government were not 
adversely affected by individual correspondence.  
 
Graeme confirmed that the group had the skills, knowledge and abilities to assist 
Scottish Canals with some of the challenges it faced. He then discussed the Millennium 
Link, reminding everyone that Scottish Canals are responsible for maintenance of the 
canals for another 10 years under this agreement. He acknowledged that Scottish 
Canals had limited funds and confirmed that the Association wished to open up 
channels of communication and support the works necessary. 
 
Returning to the issue of the pricing review, Graeme advised that the process had 
created a lot of unnecessary dissatisfaction with the customer base which could have 
been avoided if they had been included from the beginning of the process. 
 
Josie added in here that boating customers had been involved since the 
beginning, starting with public meetings which Gerald Eve/GVA held in February 
2016 on each of the canals inviting boater feedback before designing their 
methodology. 
 
Graeme advised that more could be done to raise awareness of the canals, such as 
festivals. He noted that April 2018 was the 200th anniversary of lifting the first sod in the 
Union Canal and this would be an ideal time to raise awareness. He noted that the 
Association were passionate about the survival of the canals but they a more open and 
honest dialogue was needed with senior management at Scottish Canals, especially 
given the difference in perception between different stakeholders. He asked everyone 
present to consider becoming members of the Lowlands Canals Association. 
 

9. Response to Graeme Harvey by Martin Latimer 
 

Martin acknowledged that Scottish Canals was not perfect and asked customers to use 
the Lowland Canals Association to raise issues. He noted that there was a real 
advantage to having the Association and, whilst the first three meetings had been 
challenging, the fourth meeting was positive. He noted that the Lowland Canals 
Association comprised of people who cared about the canals, who knew what has 
happened in the past and wanted to know what was going to happen in the future. As a 
Board member Martin asked the group boaters to have identify solutions to the 
problems facing Scottish Canals. He noted that the support provided by the Lowland 
Canals Association helped demonstrate the importance of the canals to the local 
community. 
 
Martin acknowledged that it has been a challenging time but that Scottish Canals was 
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working to attract more investment in the canals.  
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10. Q&A Session 

 

QUESTIONS AND ANSWERS 

The new and upgraded stop 
over points have been set at 
15m however the canal takes 
boats of up to 70 feet so why 
have these not been made 
20m in length? 
 

Robin Russell confirmed that the majority were 
20m but the minimum was 15m and that 
Scottish Canals wanted to get as many 
in place as possible. More work is 
planned in the future. 

It is difficult to get in near 
Linlithgow as the banking is 
very shallow. What is being 
done? 
 

Billy 
Mason 

Russell advised we need to be careful 
how much dredging we do in the 
Linlithgow area given the other issues at 
the embankments there, including the 
many leaks investigated recently. 
 

Ronnie raised a point on the 
lack of communications, 
noting that Andrew Thin and 
Steve Dunlop do not attend 
these meetings and there is 
no communication directly 
from them. 
 

Ronnie 
Rusack 

Martin confirmed that Andrew and Steve 
care about their customers and that this 
point would be included in the meeting 
minutes. 

Liz noted that she felt 
Scottish Canals were not 
listening to them. 
 

Liz Jones Martin advised that Scottish Canals was 
a small team and needed to prioritise our 
resources. However, he felt the team 
spends a huge amount of time listening 
and delivering against customer 
concernsHe also said he hoped the LCA 
would help. 
 

David advised that he had 
been the skipper on the Nolly 
barge for 17 years and asked 
why Scottish Canals were 
not supporting keeping the 
barge on the canals?  

David 
Brown 

Richard advised that the team worked 
extremely hard. They have listened and 
tackled the priority issues. He noted that 
the pricing consultation has taken time 
and investment.  
 
Richard confirmed Scottish Canals 
supported the Nolly Barge whilst it was 
operational. In Richard’s view, the 
decline of the Nolly Barge had not been 
the fault of Scottish Canals and was, 
instead due to too much third party 
capital investment coupled with 
insufficnet revenue to sustain the 
business. He also stated that it was not 
Scottish Canals’ responsibility to prop up 
businesses which do not succeed on 
their own. 
 

The increase in mooring fees David Martin noted that Scottish Canals was 
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and barge fees means he will 
not be able to continue. 

Brown  asked to complete the pricing review to 
ensure there was consistency across the 
pricing on the canals. Scottish Caals 
subsequently took additional measures 
to limit price increases so that no boater 
pays more than an extra £100 per year, 
plus CPI. 
 

Liz confirmed that she is 
willing and able to pay her 
way however she needs 
clarification of how much her 
moorings were going to cost.  
 
 
 
 
 
 
Liz asked why there were 16 
categories of boaters and 
prices. 
 
 
She advised that when she 
phoned to ask for an 
appointment to speak to 
someone, no one is willing to 
speak to her 
 
 
 
 
 
 
 
 
She advised she does not 
want to be on Scottish 
Canals ‘hit list’. 
 

Liz Jones Josie advised that Gerald Eve/GVA’s 
report detailed the recommended prices 
for each residential mooring locations. 
She also said that Scottish Canals would 
be sending out a bespoke letter to each 
customer by the end of March which 
sets out what they will be expected to 
pay from 1st June 2017 onwards. 
 
Josie said this was not correct and 
instead advised that there were 16 
categories of issues which had been 
raised by boaters and not 16 pricing 
categories. 
 
 
Fiona McFadyen, Head of Estates, 
advised that Liz should ask to speak with 
Scott McMurray, her estates manager, 
about any issues. 
 
Martin confirmed that if there are issues, 
there is contact information on the 
website, email addresses and people 
you can phone. Scottish Canals wants 
more direct communications, especially 
where solutions can be offered. 
 
 
Martin confirmed that there is no 
Scottish Canals ‘hit list’. 

Christine noted there are a 
lot of boats up for sale in 
Auchinstarry which is 
detrimental to the boating 
community. 
 
 
 
 
 
She noted that on the pricing 
consultation customers were 
consulted on how it was 
going to be implemented, not 

Christine 
Kitchener 

Martin advised that Scottish Canals 
wants to see more boating on the 
canals. He also noted that one of his 
marinas, which has a 90% customer 
service rating, has 22 boats for sale out 
of 140 which is due to the economic 
downturn. 
 
 
Josie said from the outset that Scottish 
Canals had publicly stated that all 
parties would need to adhere to Gerald 
Eve/GVA’s recommendations as their 
review was carried out independently 
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on the concept. She advised 
that a paper had been 
submitted to Scottish Canals 
on the pricing review and 
had not received a response. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Christine asked if Gerald Eve 
and GVA were property 
agents? 

and all parties had the opportunity to 
contribute to it. Therefore, it was only 
right that the consultation focused on 
how Gerald Eve/GVA’s 
recommendations would be 
implemented and not on the 
methodology itself. 
 
She also said that the pricing 
consultation raised lots of issues which 
have been individually addressed in 
Scottish Canals’ response which was 
published on 14th February 2017. One 
point raised was the use of an 
independent company to complete the 
review and Josie confirmed that the 
review had to be separate from Scottish 
Canals and their customers however 
Gerard Eve/GVA met with boaters at the 
beginning of the process to canvas their 
opinion.  
 
Josie confirmed that Gerald Eve were 
property agents however GVA had done 
a lot of work with marinas. She also 
noted that Gerard Eve/GVA were asked 
to speak to British Marine, Royal 
Yachting Association Scotland, Scottish 
Canals’ customers and other 
organisations to understand the marine 
and boating issues. 
 

Neil has raised questions on 
the pricing review which had 
not been clearly answered. 
 

Neil 
Kitchener 

Josie advised that they presented these 
questions to Gerard Eve/GVA and they 
clarified that comparable marinas in 
England had not included ‘gold standard’ 
venues. 
 

Neil noted that some 
elements that were included 
in mooring costs in England, 
such as Council Tax, were 
not included in Scotland. 
 

Neil 
Kitchener 
 

Josie confirmed that Gerald Eve double 
checked these points and confirmed that 
there were no areas in England where 
the mooring costs included Council Tax 
as it was not the responsibility of a 3rd 
party to collect these payments. 
 

Neil advised that 12 sites in 
England were included in the 
report which were very high 
class sites. 
 

Neil 
Kitchener 

Josie said Gerald Eve had looked at a 
number of variables during their review, 
including desk-based research of prices 
charged by various marinas across the 
UK in order to find an average and that 
there was always going to be an element 
of subjectivity.  

Pierre noted that in 
Edinburgh there have been 

Pierre 
Potel 

Fiona McFadyen confirmed that this had 
happened at one site in Edinburgh 
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mooring sold with boats 
although it has been agreed 
this was not to happen. 
 

however once the new pricing is 
implemented in June 2017, selling a 
mooring with a boat will no longer be an 
option. 
 

Chrissie asked a question of 
Richard regarding 
commercial businesses. She 
has been looking to run her 
business affordably and had 
contacted Scottish Canals 
with a number of options and 
is still waiting for answers. 
She has also been told that 
her trade agreement costs 
would be increased even 
though she has a separate 
agreement linked to her 
turnover allowing additional 
payments to Scottish Canals. 
Chrissie advised that she is 
thinking about selling up as 
she is not getting support 
from Scottish Canals to grow 
her business. 
 

Chrissie 
Southgate 

Richard confirmed that Scottish Canals 
was there to help support and grow the 
businesses on the canal. He noted that 
he had worked with Chrissie for a long 
time and wanted to continue to try and 
support her but again it was not Scottish 
Canals’ responsibility to build her 
business. He advised that Fiona 
McFadyen and Richard would speak to 
Chrissie at the end of the meeting 
regarding her issues. 

Gordon asked what was 
wrong with the 2003 pricing 
system? 
 
 
 
 
Gordon asked who had 
requested the pricing 
review? 

Gordon 
Daly  

Richard noted that 2003 was a long time 
ago and the latest pricing review had 
been carried out to ensure prices not 
only reflected current market conditions 
but was correct for the Scottish market. 
 
Richard confirmed that Scottish Canals’ 
customers had requested the review as 
there had been unfairness and charging 
anomalies in the way moorings were 
charged. 
Richard noted that the way the pricing 
had been introduced was very fair and 
there had been three workshops with 
customers during the consultancy 
process, followed by site visits 
conducted by Gerald Eve/GVA to all 
residential mooring locations prior to 
designing a methodology for pricing. 
 

As a residential boater, Vicky 
advised that she was 
concerned about the hire 
boats leaving the canals. 

Vicky 
Hendry 

Richard advised that there were 
conversations in progress although the 
hire boats were a commercial business 
and needed to make profits. He advised 
that positive discussions were ongoing. 
 
Pat Bowie noted that the hire boats 
would not continue after October under 
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the present ownership. 
 

Bev noted she is working 
with Wilma on the Chris 
O’Dell tribute event and 
asked boaters to let her 
know if anyone wished to be 
included.  
 
Bev would like to set up a 
workshop for additional 
dialogue with Scottish 
Canals to share ideas.  
 
 
 
 
 
 
 
 
Bev advised that she had 
arranged for a group of 
nearly 20 volunteers to be 
trained on lock keeping 
however the event was 
cancelled by Scottish Canals 
a week before it was due to 
happen as there was no one 
available to carry out the 
training. 
 

Bev 
Schofield 

 
 
 
 
 
 
 
Josie confirmed that communication was 
important and that she would meet Bev 
and other representatives of the Lowland 
Canals Association to redesign 
communications. 
 
Martin confirmed that Josie worked hard 
to communicate effectively given tight 
financial constraints and said she was 
open to making improvements where 
possible. 
 
Richard apologised for the cancellation 
and confirmed that Russell would help 
organise a new training event. He 
confirmed it was critical to bring Forth & 
Clyde West to life and he needed the 
support of the boaters to do that. 
 
 

How will you move more 
boats if the Falkirk Wheel 
has a fixed gondola? 
 

Liz Jones Martin confirmed that the Rotate project 
would not go ahead at the Falkirk Wheel 
unless it was proven to be feasible. 
 

[Dennis] asked for 
confirmation that they can 
work with Scottish Canals to 
review if the Rotate concept 
will work? 
 
He asked Martin to ensure 
that the Chief Executive 
understands the issues 
raised at the meeting. 
 

[Dennis] Martin confirmed he was aware of 
Rotate over the past few months but 
said that the project had not gone to the 
board so it could not progress beyond an 
early design stage.  
 
He advised that Helena had presented 
at the meeting today to ensure the 
information was presented to the group 
formally.  
 
Martin reiterated that Rotate was still at 
the concept stage and if it was not 
feasible it would not go ahead. 
 

Instead of Rotate, why not 
use one of the existing boats 
and glass it in? 

Ronnie 
Rusack 

Martin advised that one of the reasons 
for looking at the Rotate concept was 
that people were willing to pay to hold 
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Ronnie noted that there was 
a feeling that Scottish Canals 
did not want boats. 

weddings and meetings on the Falkirk 
Wheel and need more space than the 
current boats could provide. 
 
Martin said the team were passionate 
about the canals and growing the 
amount of boating across all of 
Scotland’s canals. 
 

Andy raised a point that the 
canals were dangerous for 
boats. 
 

Andy 
Cardiff 

Russell advised that he had been 
brought into the team for his boating 
background and confirmed that 90% of 
what he and his team dealt with 
concerned boaters. He appreciated the 
challenges of the Lowland Canals and 
noted he would be delighted to serve as 
crew on one of the boats going through 
the canals. He advised that there had 
been significant investment to dredge 
and clean the canals. 
 
Martin confirmed that dredging plant had 
been purchased to ensure that a 
programme of work could be carried out. 
 
Richard advised that the team been 
involved in boating in some way over the 
past two years. 
 
Russell also noted that the decline in 
leisure boat numbers was a worldwide 
issue. 
 

Christine raised a point about 
boating becoming too 
expensive and this was 
stopping people moving on 
to the canals. 
 

Christine 
Kitchener 

Martin said while this was possible, he 
was also seeing a reduction in boating 
across the Scottish marinas. 
 

Graeme asked if it would be 
possible to have a boater on 
the Scottish Canals board. 
 

Graeme 
Harvey 

Martin advised that he was a boater and 
represented many of Scottish Canals’ 
customers. Furthermore, the board was 
elected by the Scottish Government, 
therefore this was not a decision the 
Board could make. 
 

Gail advised that she had 
offered her boat to members 
of the board to experience 
the canals. 
 

Gail Jones Martin noted that he completed an end 
to end tour of the canals five years ago 
and three years ago spent a week on 
board a barge with a fellow Board 
member travelling the Lowland Canals.  

Gordon asked if cyclists 
could be charged for the use 
of the towpaths? 

Gordon 
Daly 

Richard confirmed that Sustrans had 
invested £5m in the towpaths and 
cyclists and walks brought money to the 
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He noted that in England 
boats could tie up for up to 
14 nights whilst in Scotland 
you can only tie up for one 
night. 

canals in other ways, such as spending 
at the Falkirk Wheel. He also added that 
all Scottish taxpayers somehow 
contributed to the canals. 
 
Martin noted that the Scottish 
Government provided funding for the 
canals partly due to the numbers of 
people using the towpaths. 
 
Russell advised that he was aware of 
this issue and agreed that there was 
work to be done around visitor moorings. 
He noted that they must manage the 
visitor moorings properly. He mentioned 
that on other canals in Scotland when 
boaters leave their mooring for a few 
days they let the local team know that 
there is capacity for other boaters to use 
the mooring for a short time and this was 
something that could be looked at for 
Lowlands canals. 
 

 
11. Closing Remarks, Martin Latimer – Martin thanked everyone for attending and 

acknowledged that not all the questions had been answered. He reminded everyone 
that the Lowland Canals Association was now in place to liaise with Scottish Canals and 
confirmed that Scottish Canals would continue to make progress on the points raised.  
 

12. Date of next meeting – to be confirmed 


