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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 8th February 2018 at 10.00am at 
The Falkirk Wheel, Camelon, Falkirk 
  
Present:   Andrew Thin  - Chair 
   Tanya Castell  - Vice Chair 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 
   Martin Latimer  - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
Katie Hughes  - Director of Estates and Commerce 

   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Brian Spence - Canals Policy Officer, Scottish Government  
      
Apologies:   Naila Akram  - Observer 
 

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting, in particular Brian Spence, Canals Policy Officer, 
Scottish Government (SG). Apologies from Naila Akram, Board Observer, were noted. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered and, subject to agreed amendments, approved the draft minutes of the 
Board meeting held on 14th December 2017. 
 

4. Review of Previous Actions  
The progress report on actions from previous meetings was reviewed and updated to reflect that 
several actions had been completed. The Chair updated the Board on his meeting with external 
auditors. The Chair and the CEO further updated the Board on their recent meeting with the Minister 
who understood the resourcing challenges and the consequent impact on the canal infrastructure. 
The Minister further understood the strategic direction to invest for longer term financial sustainability.  
 

5. Corporate Risk 
The Board was updated on the corporate risk appetite and controls review process which had been 
undertaken. The proposed risk appetite statements were discussed and approved subject to 
amendment of the reputation risk appetite. The proposed corporate risk register template including 
additional information on action owners and target date milestones was approved. The departmental 
and corporate risks would be reviewed in light of the approved corporate risk appetite statements. The 
Audit & Risk Committee would continue to oversee risk management and the Executive would provide 
a summary, strategic report to the Board quarterly highlighting key risks. 
 
Action:  
The reputation risk appetite statement to be amended to low risk and the corporate risk 
appetite statements to be added to the risk management framework. 
The departmental and corporate risks to be reviewed in light of the approved corporate risk 
appetite statements. 
 

6. Quarterly Health and Safety Report 
The Board considered the Q3 Health and Safety report and noted continuing positive delivery of the 
Health & Safety Action Plan 2017/18 at both national and local level. The Board also noted the 
strategic focus and encouraging performance against the performance indicators. The Board 
discussed the reportable accident recorded during the quarter and recommended that a strategic 
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discussion regarding pre-employment checks be added to the agenda of a future Board meeting. The 
Board was updated on an ongoing internal investigation as a result of the reporting of health and 
safety processes not being followed. In line with the risk appetite statement, the Board expected 
Health & Safety processes to be followed and consequent disciplinary action taken if, following 
investigation, this was found not to be the case. The Board requested that this Health & Safety 
message be reinforced to the workforce. 
 
Action:  
A strategic discussion regarding pre-employment checks to be added to the agenda of a future 
Board meeting. 
 

7. Quarterly Business Report 
The Board reviewed the Q3 business performance report, presented in the context of the core themes 
of financial sustainability; public value; and empowering and motivating people as set out in the 
Corporate Plan 2017-2020, and noted progress of the corporate and strategic KPIs. 
 
The Board noted that work on the Caledonian Canal Centre in Fort Augustus was on target for a soft 
launch in May and a formal opening in June 2018. The evolving issue of pension cost pressures was 
discussed and it was agreed that a review would be undertaken at a future Board meeting.  
 
The Board was concerned regarding the lack of decisive action following Scottish Canal’s submission 
of proposals to support a request for Evergreen investment funding. The Board recommended further 
engagement with the SG housing team and our sponsor team and requested an update at the next 
meeting. 
 
The Board was pleased to note that the ports at Ardrishaig and Corpach had successfully undergone 
compliance audits, carried out by Marico Marine, an independent Designated Person, as required 
under the Port Marine Safety Code (PMSC). The Board, as the Duty Holder, would formally write to 
the Maritime and Coastguard Agency (MCA) to confirm compliance with the PMSC. 
 
The Board was advised of recent discussions with the Scottish Waterways Trust (tSWT). The 
continuing constraint on available resources to Scottish Canals in 2018/19 had had an effect on 
affordable funding to tSWT. The funding would be deployed to projects that support the improvement 
of the assets and development of the sustainability of the canals to fully align with Scottish Canal’s 
corporate plan objectives. A meeting with the Chair of tSWT was arranged to further discuss delivery 
of public value through the third sector. 
 
The Board also welcomed the unanimous verdict of no case to answer following an industrial tribunal 
hearing. The Board was pleased to note that a Head of Engineering had been appointed.  
 
Action: 
A review of pension costs to be arranged for a future Board meeting. 
The Board to receive a progress update on Scottish Canal’s request to Scottish Government 
for Evergreen investment funding at the next meeting.  
 

8. Quarterly Finance Report 
The Board considered the Q3 Finance Report. It was noted that, following the third reforecast of the 
year, the forecasted full year outturn for 2017-18 remained in line with the original budget. The Board 
was reassured that the reforecast spend for the Falkirk Wheel was realistic based on lessons learned 
from trend analysis of a weather dependent offer and added value from procurement focus. 
 
The Board was updated on the spend programme of the additional £1.3m Scottish Government 
capital funding granted following the collapse of the pier at Ardrishaig which would not only resolve 
the masonry wall issue but also enable an upgrade to the pier to take larger vessels. The Board was 
assured that the timing of this capital spend would not create an accounting issue regarding the 
drawdown of the additional Scottish Government grant funding.  
 
The Board was advised that the proposal to reduce the requirement to hold a ring fenced cash 
balance of £1m to £500k had been agreed following discussions with the sponsor team and that the 
sponsor team would amend the Framework Document accordingly. 
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9. Draft Business Plan 2018/19 
The Board discussed in detail the draft Business Plan 2018/19 which was based on a one year 
Scottish Government budget. The Board noted the realistic business model and financial budget to 
maintain short-term financial resilience, prioritising income generating projects underpinned by 
efficiency, innovation and productivity improvements to deliver public value. It was recommended that 
a summary of Scottish Canal’s longer-term financial sustainability strategy should be included as an 
appendix to provide contextual background consistent with the Corporate Plan. The Board further 
recommended that the Business Plan emphasised the significant impact of the continuing tight 
financial restraints in the public sector. The Board noted that effective internal and external strategic 
communications would be key to ensure our shareholder, staff, stakeholders and partners recognised 
the challenges and opportunities to be faced. It was agreed that a discussion on corporate Key 
Performance Indicators would be planned for a future Board meeting. 
 
Action: 
A revised Business Plan 2018/19, incorporating the Board’s recommendations to be submitted 
for approval at the next Board meeting. 
A discussion on corporate Key Performance Indicators to be planned for a future Board 
meeting. 
 

10. Asset Management Strategy  
The Board discussed the Asset Management Strategy in detail. The Board approved the public value 
led strategic approach to prioritise the delivery of a safe and productive canal network for the many 
and not just the few ensuring that failures were identified where possible and risk mitigated. The focus 
would remain on ensuring that these heritage assets were safe, protecting the wider public, local 
infrastructure, our staff and visitors, whilst also aiming, when funds allowed, to maintain operational 
functionality. The Board noted that the level of investment currently available would not reduce the 
likelihood of further asset failures and that substantial failures may occur which would need to be 
considered in partnership with Transport Scotland/Scottish Government. The Board agreed that the 
scenario planning graph should be further enhanced and clarified as a timeline of likely asset failure 
for sharing with Transport Scotland and that the asset management action plan should be scrutinised 
by the Audit & Risk Committee. The Board further agreed that there should be clear communication of 
the required prioritisation of high risk projects together with the growing deficit linked to the real costs 
of the preventative maintenance programme reflected in the annual Business Plan.  
 
The Board discussed the current issues with Twechar and Bonnybridge Lift Bridges which were being 
managed in line with the public value led strategic approach.  
 
Action:  
The Asset Management Strategy and Action Plan to be shared with Transport Scotland 
following further scrutiny by the Audit & Risk Committee. 
 

11. Any Other Business 
 
Action: 
The Capex report would be presented to the next meeting. 
 
Date of Next Meeting 
The next meeting would be held on 21st March 2018 at St Andrews House, Edinburgh  
 
Site Visit 
Following the meeting, the Board, together with the SG Canals Policy Officer, visited the Twechar and 
Bonnybridge Lift Bridges and met with members of the Mechanical and Engineering team who 
outlined the current issues in detail.  
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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