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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 21st March 2018 at 9.00am at 
Morton Fraser’s offices, Quartermile, Edinburgh  
  
Present:   Andrew Thin  - Chair 
   Tanya Castell  - Vice Chair 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 
   Martin Latimer  - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
Katie Hughes  - Director of Estates and Commerce 

   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Chris Wilcock - Head of Ports, Shipping, Freight and Canals  
Naila Akram - Observer 

      
 

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting.  No apologies were noted. The Chair acknowledged 
the efforts of the Executive and Corporate Communications team in addressing the challenges the 
organisation currently faced around the investment needed for our assets, the condition of our assets 
and why we believe we are a good vehicle for investment. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting  
The Board considered and, subject to agreed amendments, approved the draft minutes of the 
Board meeting held on 8th February 2018. 
 

4. Review of Previous Actions and Matters Arising 
The progress report on actions from previous meetings was reviewed and updated. The Board noted 
progress on discussions with Scottish Government regarding potential staged funding from the 
Scottish Housing Fund.  
 
The Board noted the land tax implications of any potential restructuring and would be further updated 
at the next Board meeting. 
 
The Board congratulated the Executive team on the exceptional success of three bids for 
Regeneration Capital Grant Funding for canal-side regeneration projects at Lock 16 of the Forth & 
Clyde Canal; Muirtown Basin on the Caledonian Canal and Port Dundas on the Glasgow branch of 
the Forth & Clyde canal. In addition regeneration capital funding had been awarded to the community 
led Caol Regeneration Company for the Thomas Telford Corpach Marina which Scottish Canals was 
helping to facilitate by incorporating the use of its existing buildings as a reception and facilities. The 
Board noted that all these projects contributed to the strategic priorities as detailed in the Corporate 
Plan 2017 – 2020 of public value and financial sustainability. The need for additional match funding 
for each project to progress in financial year 2018/19 and following financial year was noted. 
 
Action:  
The Board to be updated on discussions with Scottish Government regarding potential staged 
funding from the Scottish Housing Fund.  
 

5. Audit and Risk Committee (ARC) Report  
The ARC Chair reported to the Board on the key issues as detailed in the draft minutes of the ARC 
meeting held on 7th March 2018 including feedback from the Committee following the review of the 
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corporate risk register and risk appetite statements and the detailed discussion of the Asset 
Management Plan. The Board noted that the ARC planned a further discussion to address the asset 
management issues raised. In addition, the ARC chair reported on the Committee discussion on the 
impact of Scottish Canals’ year end falling on Saturday 31 March, in the middle of the Easter holiday 
weekend. In order to maintain a broadly consistent level of retail sales activity within each accounting 
year and ensure that the annual report and accounts presented a true and fair view of operations and 
activities, the Committee recommended changing Scottish Canals’ accounting practice such that the 
cut-off point for retail sales and expenditure was the last working day in March. The Board noted this 
approach would not be material to the accounts, would not have implications in terms of the Scottish 
Government Accounts Direction and was supported by external audit. The Board approved the 
adoption of this recommended change of accounting practice for the financial year 2017/18 and noted 
that this accounting practice would be reviewed annually. It was further noted that the external 
auditor’s preparations for the 2017/18 external audit were underway and material judgements were 
noted. The Board was reassured that Internal Audit was adding value with internal audit reviews and 
follow up reports in line with business needs. The briefing report on the cyber security environment 
highlighting the initiatives and training undertaken to mitigate the risk of a cyber attack was noted.  
Scottish Canals had been selected by Scottish Government to act as a cyber-catalyst under the 
Public Sector Action Plan on Cyber Resilience and the recommendation to appoint a Board member 
to oversee cyber security was highlighted. It was noted that the Accountable Officer, as a Board 
member, had oversight of this issue. The Board further noted that a recruitment process was 
underway for a replacement Financial Controller. The Board acknowledged the complex financial 
environment of the organisation and was assured that financial management resource was regularly 
reviewed. 
 
Approval of Internal Audit Plan 2018 / 19 
The Board considered the content and expected outputs of the draft Internal Audit Plan 2018/19 and 
agreed it was a well-balanced and comprehensive internal audit programme, appropriately linked to 
the needs of the business and informed by the assurance mapping undertaken by Internal Audit. 
Following the recommendations of the ARC, the Board approved the Internal Audit Plan 2018/19.  
 
Approval of Revised Terms of Reference 
The Board considered and approved the ARC terms of reference which had been revised following 
feedback from Committee members.  
 

6. Approval of Business Plan 2018/19  
The Board approved the Business Plan 2018/19, incorporating the Board’s recommended 
amendments, which articulated realistic aims and objectives set in the context of the core strategic 
themes of increasing financial sustainability, empowering and motivating people and growing public 
value, as detailed in the Corporate Plan 2017 – 2020. The Board acknowledged the ongoing 
challenge of living within our means, dealing with in-year pressures including pension cost increases, 
high-risk asset failure and growing customer expectations whilst continuing to focus on long term 
planning in respect of asset demand, revenue growth and provisioning to meet long term liabilities. 
The Board noted that a clear internal and external communications programme was key to socialising 
the context of the Business Plan 2018/19. 
 
It was confirmed there was a  wide-ranging suite of Corporate Key Performance Indicators (KPI’s) 
included key targets and milestones and the quarterly Business report would include progress 
updates. 
 
Actions: 
The KPI’s, key targets and milestones to be reported to the Board. 
The Forward Board programme and Events programme to be reported to the Board. 
 

7. Maryhill Phase 4 
Following detailed consideration the Board approved the proposal to proceed with the delivery of 
Phase 4 (33 homes) at Lochgilp Street, Maryhill Locks within the BIGG JV, subject to Scottish 
Government approval.  The Board noted this was the final phase of a highly successful programme, 
which has delivered against the aims of the BIGG JV and also supports Scottish Canals’ financial 
strategy to place much greater emphasis on long term financial sustainability and resilience as 
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reflected in the Corporate Plan 2017 -20 as well as the Scottish Government priority to provide more 
housing. 
 

8. Ratification of Tomnahurich Bridge 
The Board ratified spend of £499k of operational capital on the comprehensive upgrade of 
Tomnahurich Swing Bridge on the Caledonian Canal. The Board noted this was a key project within 
the 2017/18 operational capital programme with the objective to resolve significant issues identified in 
relation to staff and visitor safety and that the prior approval of the Scottish Government had been 
granted. The Board recommended a specific press release regarding this Board decision.  
 
9. Any Other Business 
A summary project dashboard including capital expenditure would be included in the quarterly 
Business report to provide assurance to the Board that the milestones of key projects were on track. 
 
The Board was updated on progress regarding the recruitment process for two non-executive Board 
members. The corporate affairs team was commended for its digital media approach to attract interest 
from a broad and diverse field. The Board induction programme would be discussed and would 
include a presentation from an independent Designated Person to all Board members on the Board’s 
responsibilities as Duty Holder under the Port Marine Safety Code. 
 
Date of Next Meeting 
The next meeting would be held on 10th May 2018 at The Falkirk Wheel.  
 
 
 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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