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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 10th May 2018 at 10.30am at 
The Falkirk Wheel, Camelon, Falkirk 
  
Present:   Andrew Thin  - Chair 
   Tanya Castell  - Vice Chair 
   Cathie Bankier   - Non-Executive Director 
   Deborah Benson - Non-Executive Director 
   Martin Latimer  - Non-Executive Director 

Steve Dunlop   - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
Katie Hughes  - Director of Estates and Commerce 

   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Chris Wilcock - Head of Ports, Shipping, Freight & Canals, Scottish 
Government  

Naila Akram - Observer 
Joanne Brown - Grant Thornton 

      
1. Welcome and Apologies 

The Chair welcomed everyone to the meeting and acknowledged that it was valuable for the external 
auditors to observe the Board meeting. There were no apologies for absence. The Chair 
congratulated the Executive team on the notable successes during the quarter and acknowledged 
their continuing efforts, together with the Corporate Communications team, in addressing the 
challenges the organisation currently faced around the condition of some of the assets and the 
investment needed. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered and, subject to agreed amendments, approved the draft minutes of the 
Board meeting held on 21st March 2018. 
 

4. Review of Previous Actions  
The progress report on actions from previous meetings was reviewed and updated. In addition to the 
corporate and strategic Key Performance Indicators (KPIs) reported to the Board it was agreed that 
the KPIs report, reviewed at the monthly Heads of Services meetings, would also be circulated to the 
Board for information. The Board discussed the content of the project report and it was agreed that 
more detail on capex would be included. It was noted that the Internal Audit Plan 2018/19 included a 
review of the major project approval approach and process which would provide further assurance to 
the Board.  
 
Actions 
The KPIs report, reviewed at the monthly Heads of Services meetings, to be circulated to the 
Board for information. 
The project report to include a report on capex. 
 
Corporate and Operational Governance Framework 
Following an annual review by the Audit & Risk Committee, the Board was assured that Scottish 
Canals Corporate and Operational Governance Arrangements remained appropriate and, subject to 
the proposed amendments, the Board approved the arrangements.  
 

5. Quarterly Health and Safety Report 
The Board reviewed the Q4 Health and Safety report and was assured that the ongoing thorough 
approach to Health & Safety had resulted in a positive report. No RIDDOR incidents or lost time 
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injuries had been reported during the quarter and favourable benchmarking was noted. Progress on 
the national and local area action plans was discussed and it was welcomed that appropriate actions 
were being undertaken to ensure that outstanding actions were being addressed. The Board was 
assured that staff feedback from the most recent Scottish Canals wide Health & Safety survey had 
informed the action plans and that initiatives would be implemented to encourage staff participation in 
future surveys. The Board was further assured that visitor safety across Scottish Canals’ destinations 
was a key focus and that a national visitor safety focus group ensured lessons learned were shared 
across all destinations. The Board noted the importance of ongoing occupational health requirements 
in relation to hand arm vibration (HAVs). 
 
Health and Safety Policy and Action Plan 2018 - 19 
As a matter of good governance the Board reviewed Scottish Canals’ Health & Safety policy, strategy 
and action plan annually. The Board considered and approved the Health & Safety policy, subject to a 
revision to reference the risk appetite statement as approved by the Board and expanding the 
reference to emergency preparedness to include incident preparedness as a result of undertaking 
regular scenario planning. The revised Health & Safety strategy and action plan for 2018/19 were also 
considered and approved. The Board was assured that operational training and visitor safety were 
areas of focus within the action plan and would be highlighted in the internal communication of the 
Board’s continuing commitment to Health & Safety. The Chief Executive was commended for leading 
the continuing promotion of a Health & Safety culture. 
 
Action:  
The Board’s continuing commitment to Health & Safety to be highlighted in the internal 
communication of the revised Health & Safety policy, strategy and action plan 2018/19. 
 

6. Quarterly Business Report 
The Board reviewed the Q4 business performance report, presented in the context of the core themes 
of financial sustainability; public value; and empowering and motivating people as set out in the 
Corporate Plan 2017-2020, and noted progress of the corporate and strategic KPIs. 
 
The Board congratulated the Executive team on the fit-out and recruitment process for the Caledonian 
Canal Centre in Fort Augustus which remained on target for a soft launch in May. It was anticipated 
that the Cabinet Secretary for the Rural Economy and Connectivity would confirm attendance at a 
future formal opening.  
 
The Board was advised that there continued to be unforeseen and unplanned asset failures across 
the network due to the age and condition of our assets. Bridge closures were being managed in line 
with the public value led strategic approach and discussions were ongoing with Scottish Government 
regarding additional required funding of £1.2m for necessary repairs to ensure the safe operation of 
the lift bridges at Bonnybridge and Twechar. The Board commended the operational team for its 
commitment to implementing an emergency system to enable the occasional safe operation of the lift 
bridge at Bonnybridge. The Asset Management Strategy would be published together with a summary 
of key priorities and a quarterly report on asset management would be included as a standing Board 
agenda item going forward to provide Board visibility of the existing comprehensive inspection 
programme, preventative maintenance undertaken and asset issues arising.  
 
The Board congratulated the Executive team on achieving an important milestone in the North 
Glasgow Integrated Waterway Management System project with the formal execution of contracts 
with the strategic partners.  
 
The Board noted that discussions were ongoing with the Trade Unions regarding the Scottish 
Government pay policy parameters for 2018/19.  
 
Action:  
A quarterly report on asset management to be a standing Board agenda item. 
 

7. Quarterly Finance Report 
The Board considered the fourth quarter finance report covering the period to 31st March 2018 and 
congratulated the Finance team for the full year financial outturn for 2017/18 which was in line with 
plan and reforecast. The Board noted that cashflow requirements remained challenging but 
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manageable with rigorous management whilst maintaining the ring-fenced cash balance as approved 
by Scottish Government. 

 
The Board noted that, following the partial collapse of Ardrishaig Pier an additional £1.3m of 
operational Grant-in-Aid had been awarded by Scottish Government which would be managed over 
two financial years in agreement with the Scottish Government. The Board further noted the 
importance of ongoing discussions with the Scottish Government regarding funding requirements. 
 

8. Corporate Risk  
The Board reviewed and discussed the corporate risk register which included a new risk following the 
resignation and agreed early release of the Chief Executive on 20th May 2018 to become the Chief 
Executive of Scottish Enterprise. The Board had agreed this course of action in the interests of 
Scottish Government. The Remuneration Committee was actively addressing the recruitment of an 
interim Chief Executive and replacement Chief Executive in discussion with the Scottish Government. 
The Board agreed that a distinction should be drawn between maintaining safe assets in line with the 
agreed asset management strategy and operable assets to reflect the continuing engagement with 
Scottish Government highlighting asset degradation and the risk associated with the significant under 
investment in the canal infrastructure. 
 

9. Any Other Business 
The Board was updated on potential funding from the Building Scotland Fund and welcomed the 
commitment from Scottish Government to progress the process. 
 
The Board was advised that a recommendation to Ministers had been submitted regarding the 
appointment of two non-executive Board members with the requisite skills. The Board acknowledged 
the helpful involvement of Changing the Chemistry in a comprehensive recruitment process.  
 
The Board discussed the key messages ahead of the meeting with the Minister for Transport and the 
Islands and Cabinet Secretary for the Rural Economy and Connectivity. 
 
On behalf of the Board the Chair thanked Deborah Benson for her contribution as this was her last 
meeting before stepping down as a non-executive member. The Chair also thanked Naila Akram for 
her contribution as a Board observer.  
 
Finally the Chair thanked Steve Dunlop for his commitment to transforming Scottish Canals over his 
twelve years as Chief Executive and wished him well in his new role as Chief Executive of Scottish 
Enterprise. 
 
Date of Next Meeting 
The next meeting would be held on 28th June 2018 venue TBC.  
 
 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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