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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 28th June 2018 at 12.30pm at 
Scottish Government offices, Victoria Quay, Edinburgh  
  
Present:   Andrew Thin  - Chair 
   Tanya Castell  - Vice Chair 
   Catherine Topley - Interim Chief Executive 
   Cathie Bankier   - Non-Executive Director 
   Martin Latimer  - Non-Executive Director 
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 
   Wilma Kelly  - Observer 
   Carolyn Sawers  - Observer 

Chris Wilcock - Head of Ports, Shipping, Freight and Canals  
 
Apologies:   Deborah Benson - Non-Executive Director 

Lesley Corr  - Executive Assistant 
  
 

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting, in particular, the interim Chief Executive, Catherine 
Topley, and Wilma Kelly and Carolyn Sawers, who joined the meeting as observers prior to their 
appointments as Non-Executive Directors with effect from 1st July 2018. Apologies were noted from 
Deborah Benson and Lesley Corr.  
 
The Chair commended the Scottish Canals Executive team for continuing to manage the issues 
impacting the business positively during a period of change, in particular the launch of the Asset 
Management Strategy and the positive feedback following the opening of the Caledonian Canal 
Centre at Fort Augustus. The recent appointment of Michael Matheson, MSP for Falkirk West, as 
Cabinet Secretary for Transport, Infrastructure and Connectivity, supported by Paul Wheelhouse as 
Minister for Energy, Connectivity and the Islands were noted and SG would advise further regarding 
future engagement. The Chair also commended the team for their input to the recent Cross Party 
Group meeting on Marine Tourism. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting  
The Board considered and, subject to agreed amendments, approved the draft minutes of the 
Board meeting held on 10th May 2018. 
 

4. Review of Previous Actions and Matters Arising 
The progress report on actions from previous meetings was reviewed and the following action 
updates were noted:  
 
Actions: 
An update report on the North Glasgow Waterway Management System (NGIWMS) to be 
considered at the September Board meeting. 
A report on the development options for Dundas Hill to be considered at the September Board 
meeting  
A report providing an overview of the pension schemes and current liabilities to be considered 
at the September Board meeting.  
A staff communication reinforcing the key messages from the refreshed Health & Safety policy 
and strategy to be circulated following the Board meeting.  
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A review of Key Performance Indicators to form part of the Board’s annual consideration of the 
draft Business Plan. 
A quarterly Board report on Asset Management to be added to the Board work plan of the 
Corporate and Operational Governance Arrangements.  
 

5. Audit and Risk Committee (ARC) Report  
 
Annual Report from ARC Chair 
The ARC Chair summarised the key areas of ARC work undertaken during the financial year 2017/18. 
The Board welcomed the complimentary External Audit report and noted that a strong working 
relationship was continuing with Internal Audit as a result of constructive engagement and sharing of 
best practice. An update of the assurance mapping process had assisted in the efficient planning and 
resource management of internal audits ensuring that the Internal Audit Plan 2018/19 contained a 
well-balanced and comprehensive programme, appropriately linked to the needs of the business.  
 
The Board noted the draft minutes of the ARC meeting held on 14th June 2018. The ARC continued to 
contribute significantly to ensuring enhanced information relating to risk mitigation and a revised risk 
appetite was reported. It was agreed that a review of the Corporate Risk Register would be 
undertaken at the August Board meeting and the independent and co-opted members of the ARC 
would be invited to attend for this agenda item. 
 
Action: 
A review of the Corporate Risk Register to be undertaken at the August Board meeting. The 
independent and co-opted members of the ARC to be invited to attend. 
 
Approval of Data Protection Policy 
The Board was assured that a comprehensive review of Scottish Canal’s personal data handling 
processes and policies had been undertaken in response to legislative changes. The data protection 
policy, subject access request and data breach procedures had been updated following specialist 
legal input. The Board considered and approved the revised data protection policy, subject to minor 
amendment, to be circulated to all employees together with a user friendly summary of Do’s and 
Don’ts regarding data protection compliance. The Board recommended that an annual review of the 
data protection policy be added to the ARC work programme and that processes for recording data 
handling issues and data breach near misses be implemented. 
 
The Board noted that essential ICT security training formed part of the induction programme.   
 
Approval of Annual Procurement Report 

 Following revised procurement regulations and the recommendation of the ARC, the Board 
considered and, subject to amendment, approved the Annual Procurement Report for publication on 
the website and submission to the Scottish Ministers for information. 
 
Audit & Risk Committee Representation   
On behalf of the Board the Chair thanked Tanya Castell for her contribution to ensuring the added 
value of the Committee during her term as ARC Chair. The Chair also thanked Deborah Benson, who 
was stepping down as a member of the ARC.  
 
The Board approved the appointment of Wilma Kelly as ARC Chair and Carolyn Sawers as a member 
of the ARC. A handover with the outgoing ARC Chair and relevant training regarding ARC duties was 
planned as part of the induction programme. 
 
It was noted that the new ARC members would consider succession planning for the independent and 
co-opted ARC members in discussion with the Director of Finance and report back to the Board.  
 
Action: 
The new ARC Chair to consider succession planning for the independent and co-opted ARC 
members in discussion with the Interim Chief Executive and Director of Finance and report 
back to the Board.  
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6. Annual Report and Accounts 2017/18  

 
External Audit Annual Report to the Board and the Auditor General for Scotland  
The Board considered in detail the structured External Audit Report for the 2017/18 Financial Year, to 
be published on the Audit Scotland web-site, which provided strong assurance in relation to the 
financial statements, financial management, financial sustainability, governance and transparency 
and value for money. The Board thanked the finance team for an effective and efficient audit process, 
resulting in an unqualified External Audit opinion on the Annual Report and Accounts 2017/18, which 
was commended given the transition during the audit with the departure and recruitment of a financial 
controller. 
 
The auditors had highlighted a specific audit risk regarding Scottish Canals’ longer term financial 
sustainability due to the financial challenges it faced in undertaking its statutory obligations to operate 
and maintain the waterways as set out in the asset management strategy. The Board endorsed the 
auditor’s recommendation to continue the ongoing dialogue with Scottish Government as this would 
be critical to ensuring that all risks were transparent and understood and that funding decisions would 
continue to be aligned to the risks and strategic priorities of Scottish Canals.  
 
The auditors had also reported that Scottish Canals was in a period of significant transition across the 
Board and senior management team following the departure of the Chief Executive in May 2018 and 
the terms of a number of the non-executive Board members coming to an end. The auditors had 
commended the robust recruitment process for the appointment of new Board members. The Board 
agreed that the lessons learned from this recruitment process should be reviewed, together with the 
skills matrix for non-executive Board members, to inform the recruitment of a non-executive Board 
member to replace Martin Latimer whose term of appointment would end on 1st July 2019. Scottish 
Government had recommended that this recruitment process should commence this financial year. 
 
Action: 
The Interim Chief Executive, Finance Director and ARC Chair to review the lessons learned 
from the non-executive Board members recruitment process together with the skills matrix for 
non-executive Board members and report to the Board. 
The Chair, in consultation with the sponsor, would advise the Minister. 
 
The Board noted that the auditors had been assured by the comprehensive interim governance 
arrangements in place to ensure and that the strategic focus in light of significant challenges to the 
organisation was maintained while the organisation sought the appointment of a new Chief Executive. 
 
The Board further noted that the auditors had reviewed the overall governance of the Dundas Hill 
project to seek assurance on an audit risk relating to value for money. The auditors were satisfied with 
the Board’s initiative to review a dashboard of key performance indicators for the Dundas Hill project 
quarterly to maintain oversight of the project with a focus on value from the development. The 
auditors were also satisfied with the accounting treatment of the Dundas Hill development which was 
referred to in the management representation letter. 

The Board was advised that, following the advice recently published on the adoption of The Trade 
Union (Facility Time Publication Requirements) Regulations 2017, in line with most public bodies and 
in agreement with the auditors, a generic disclosure had been included in the Annual Report & 
Accounts 2017/18. Scottish Canals would be required to collate and publish a range of data in relation 
to its usage and spend of Trade Union facility time in respect of employees who are Trade Union 
representatives in future year end accounts with a view to promoting accountability and value for 
money in the public sector. The Board was assured that no penalties or enforcement mechanisms 
had been set out in the regulations. 

Approval of the Annual Report and Accounts 2017/18 
Following the recommendation of the ARC and review of the Annual Report and Accounts 2017/18, 
the Board: 
 

 approved the Annual Report and Accounts 2017/18 and authorised signature, as required, on 
behalf of the Board;  
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 authorised the Chair and the Interim Chief Executive, as the Accountable Officer, to sign the 
management representation letter to Grant Thornton; and  

 

    authorised the Secretary to do all things necessary to lay the Annual Report and Accounts 
2017/18 before Parliament prior to publication.  
 

Action: 
A summary of the audit risks would be shared with Scottish Government to coincide with the 
laying of the Report & Accounts. 
 

7. Scottish Canals Governance Review  
 
Publication of corporate documents and minutes 
The Board endorsed open and transparent governance reflective of best practice in the public sector. 
It was agreed that a refresh of the current operational and governance framework should be 
undertaken to coincide with the enactment of the Transport (Scotland) Bill which would require the 
Board of Scottish Canals to comprise at least six but no more than 11 members. The Board noted this 
would enable an integrated Executive and Non-Executive Board model reflective of the organisation 
maturing as a small, agile public body with a commercial enterprise approach. It was agreed that the 
Executive team would propose recommendations regarding the tone, style and accessibility of the 
Board agenda and papers with a view to promoting greater transparency and facilitating 
public/stakeholder engagement. It was noted that the commercially sensitive nature of some projects 
may require open and closed business on the agenda and that a trial would be helpful to ensure 
limited administrative resources were not over stretched.  
 
Action: 
The Interim Chief Executive, A&RC Chair and Director of Finance agreed to meet to discuss 
the terms of reference for the review.  
Governance review recommendations would then be proposed for discussion to the Board. 
 
Public receptions and community engagements 
The Board discussed community engagement strategies for the Board to be more accessible at a 
local customer/stakeholder level to compliment Scottish Canal’s award winning local charrettes which 
informed all canalside developments. It was agreed that advertised canalside receptions, hosted by 
Board members, for invited local councilors and business operators and canal users could be piloted 
on the Caledonian and Crinan Canals.  
 
The Board agreed to consider the format and timing of public meetings, including the consideration of 
an annual public meeting, which would facilitate third sector engagement. 
 
Action: 
The Interim CEO, Director of Estates and Commerce and Head of Corporate Affairs to agree a 
pilot programme of Board hosted receptions on the Caledonian and Crinan Canals to 
compliment the current stakeholder engagement programme.   
 

8. Dundas Hill update 
The Board considered the update report on the Dundas Hill project and was pleased to note that the 
site infrastructure works were ahead of programme. The Board noted that a number of the 
construction risks had been resolved and that progress was being made on the two main outstanding 
risks regarding the design of the water drainage system and ground testing and resulting foundation 
design. The Board was updated on an innovative energy adoption strategy following specialist advice 
in support of this revenue generating scheme. The Board agreed the approach in principle subject to 
seeking the input of Wilma Kelly on the specialist report and the Executive team undertaking due 
diligence prior to execution of the adoption agreement.  
 
The Board was disappointed to note that there had been little progress on the Evergreen/Building 
Scotland Fund. It was agreed that the interim CEO, Director of Estates and Commerce and the 
sponsor team would discuss further options to try to unlock SG funding to ensure best value was 
achieved for the public sector. 
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The potential outline development strategy headlines for Dundas Hill were discussed and a detailed 
development strategy would be presented to the Board. 
 
The Board noted that work was ongoing to produce a clear, concise presentation for key 
stakeholders, with supporting illustrative graphics to demonstrate reinvestment in the canal 
infrastructure of investment returns. The draft presentation would be shared with the Board and 
Scottish Government for comment in due course. 
 
Action: 
The interim CEO, Director of Estates and Commerce and the sponsor team to discuss further 
options to unlock SG funding to ensure best value was achieved for the public sector. 
The interim CEO, Director of Estates and Commerce and Wilma to discuss the approach to the 
energy strategy & its report and assure themselves of the contract terms.  
A detailed development strategy for Dundas Hill to be presented at the September Board 
meeting. 
A draft presentation to demonstrate reinvestment in the canal infrastructure of investment 
returns to be shared with the Board in due course. 
 

9. Asset Management Strategy 
The Board commended the Executive team for the dynamic, socialising communications programme 
both externally to key stakeholders and internally to staff which underpinned the launch of the Asset 
Management Strategy. The Board agreed the communications had facilitated a deeper understanding 
of the issues and costs of replacing and refurbishing the canal infrastructure. 
 
The Board was delighted with the very welcome announcement by the First Minister of an extra £1.6 
million of capital grant-in-aid funding for Scottish Canals to enable repairs to be undertaken to bridges 
at Twechar and Bonnybridge on the Forth and Clyde canal, and to complete pier repairs at Ardrishaig.  
The Board further welcomed the Ministers endorsement of Scottish Canals’ activities to create 
additional commercial revenue and reassurance that Scottish Government would continue to work 
with Scottish Canals to ensure that it can address the financial pressures it faces.  
 
The Board recognised the need for a well planned programme to ensure delivery of the specific 
repairs as announced this financial year and noted that these repairs did not accord with the asset 
prioritisation of the Asset Management Strategy. 
 

10. Youth Urban Games update 
The Board was updated on the Youth Urban Games, a large scale community event funded by 
EventScotland for Scotland’s Year of Young People 2018, to be held on 25th August at a canalside 
site in North Glasgow. Scottish Canals, working in partnership, would deliver an urban sports event to 
celebrate the area’s emerging reputation as Scotland’s urban sports playground and to ensure the 
wider regeneration of the Glasgow canals corridor delivers lasting change by helping young people to 
live fuller, healthier lives and to connect and empower the local community. The Board noted progress 
to date and discussed the weather dependency of the event. The Board was assured that the risks, 
specifically with regard to health & safety, funding and reputation were being managed and mitigated 
and that plans in the event of adverse weather were in place.  The Board agreed that the event was 
an innovative contribution to Scotland’s Year of Young People and was a good example of the 
Corporate Plan theme of empowering local communities. The programme event would be widely 
promoted and the new Minister would be invited to attend.  
 

Any Other Business 

Induction Programme 

The Board noted the comprehensive induction programme planned for the new non-executive Board 
members to ensure full integration into the business and to establish good engagement with the 
Executive team. It was agreed that a meeting with the independent and co-opted member of the ARC 
would be added to the induction programme together with media training. The Board agreed that it 
would be beneficial to meet monthly throughout the Board transition and the implications for Board 
administrative support was noted. The Board further noted that the non-executive members allocated 
days for Board duties was low in comparison to other public bodies. 
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Rosebank Distillery 
The Board was advised that a planning application for the refurbishment of Rosebank Distillery, 
Falkirk had been submitted on behalf of Ian Macleod Distillers Ltd. The Board reviewed the architect 
plans and welcomed the wider benefit to the Falkirk area and more specifically to the Falkirk Canal 
Corridor of the planned new tourist offer at Rosebank Distillery which would reinforce the attractions of 
the Falkirk Wheel & the Kelpies, considerably extending opportunities for dwell time and visitor spend 
in Falkirk in line with the Corporate Plan theme of extending public value. The Board noted that 
discussions were ongoing regarding surface water drainage initiatives into the canal. 
 
Maryhill Housing 
The Board was pleased to be advised that the tranche of Maryhill housing, developed by the BIGG 
partnership, had successfully sold within a short timescale following the launch at the weekend. 
 
Finally, on behalf of the Board, the Chair thanked Tanya and Cathie for their contribution and 
commitment to Scottish Canals as this was their last meeting before stepping down as non-executive 
Board members. 
 
Date of Next Meeting 
The next meeting would be held on 23rd August 2018 at venue TBC.  
 
 
 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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