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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 30th August 2018 at 10.00am on 
Lochrin Belle, ReUnion boat, Lower Gilmore Place, Edinburgh.  
  
Present:   Andrew Thin  - Chair 
   Wilma Kelly  - Non- Executive Director 
   Martin Latimer   - Non-Executive Director 
   Carolyn Sawers  - Non-Executive Director 
   Catherine Topley - Interim Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
Katie Hughes  - Director of Estates and Commerce 

   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Chris Wilcock - Head of Ports, Shipping, Freight & Canals, Scottish 
Government  

      
1. Welcome and Apologies 

The Chair welcomed everyone to the meeting, in particular Wilma Kelly and Carolyn Sawers to their 
first Board meeting as newly appointed Non-Executive Directors. The Chair thanked Re-Union for the 
use of the Lochrin Belle for the meeting and a familiarisation trip along part of the Union Canal for the 
particular benefit of the new Board members. There were no apologies for absence. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered and approved the draft minutes of the Board meeting held on 28th June 
2018, subject to amendments as agreed. 
 

4. Review of Previous Actions  
The progress report on actions from previous meetings was reviewed and updated. The Chair and the 
Interim Chief Executive were scheduled to meet with Michael Matheson MSP, Minister for Energy, 
Infrastructure and Connectivity in September and the Minister’s annual meeting with the Board would 
be scheduled for the Spring 2019.  
 

5. Quarterly Health and Safety Report 
The Board reviewed the Q1 Health and Safety report for the period to 30th June 2018. The Board 
noted positive delivery against the agreed Health & Safety action plan for 2018/19 and that the 
outstanding Q1 action had since been completed.  
 
The Board discussed the RIDDOR reportable trip accident on the Ardrishaig swing bridge on the 
Crinan Canal. The Board was assured that the recommendations from a comprehensive accident 
investigation had been implemented and a lessons learned safety brief had been circulated to all staff. 
A review of similar structures had been completed and the Visitor Safety Group would oversee the 
implementation of the review recommendations. The Board was also fully briefed on a RIDDOR 
reportable accident which had occurred following the quarter end resulting in an injury to a seasonal 
waterway operative. The Board was assured that the actions identified following a thorough Health & 
Safety investigation were being implemented and appropriate internal processes were progressing. 
Key lessons learned had been communicated across the business reiterating to all staff that, 
culturally, safety was our first priority and relevant staff would undertake risk assessment refresher 
training. The Board was further assured that Scottish Canals continued to proactively encourage hire 
boat operators to promote safety as a first priority to their customers, specifically rope handling safety, 
following an injury to a hire boat customer on the Caledonian Canal. The Board was updated on the 
preliminary findings of the Health & Safety investigation launched following the recent hire boat 
collision with Lock 6 on the Forth & Clyde Canal. A hire boat customer had sustained an injury which 
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did not require hospital treatment. The site had been made safe, however, the Forth & Clyde East 
would be temporarily closed until lock repairs and a lock gate replacement could be funded.  
 
The Board noted the management audits and positive progress on the local area Health & Safety 
action plans. The Board was advised that the amber action highlighted had progressed to green 
following the end of the quarter. The Board noted the good achievement to meet the high targets for 
safety skills training for all staff and was assured that the Executive team would continue to manage 
this training appropriately. 
 

6. Quarterly Business Report 
The Board reviewed the Q1 Business Report presented in the context of the Corporate Plan 2017-
2020 core themes of financial sustainability; public value; and empowering and motivating people 
reflected in the Business Plan 2017/18. 
 
The Board noted that transactional spend was above plan at the newly opened Caledonian Canal 
Centre and The Falkirk Wheel. The Board further noted that boat transit numbers were down on the 
Caledonian and Crinan Canals largely due to inclement Spring weather delaying transits followed by 
excellent sailing conditions in the North of Scotland encouraging sailing around Scotland rather than 
transiting through the canals. The Board welcomed the high number of volunteering hours recorded 
and agreed with the interim Chief Executive’s recommendation that the volunteers should be 
recognised for their valuable input. The interim Chief Executive would consider options and report 
back to the Board. The Board was advised of work in progress regarding initiatives to empower and 
motivate staff. The Board noted that affordability was an important consideration and would be kept 
updated on the progress of ongoing discussions with the Scottish Government.  
 
The Board was also updated on matters arising since the quarter end. The Crinan Canal drought plan 
had been activated to ensure business continuity as reservoir levels had fallen to a record low. The 
Board was assured that water supplies continued to be closely monitored across all canals. The 
Youth Urban Games and North Glasgow Canal Festival had been successfully delivered and well 
attended. The Board agreed that the Youth Urban Games had been an innovative contribution to 
Scotland’s Year of Young People and a good example of the Corporate Plan theme of empowering 
local communities. Key stakeholders and partners including Maree Todd MSP, Minister for Children 
and Young People were supportive of the events. The Board extended thanks to all staff and key 
partners whose support, hard work and enthusiasm had contributed to the management of risks and 
success of the events. 
 
Action: 
The interim Chief Executive to consider volunteer recognition options and report back to the 
Board. 
 

7. Quarterly Finance Report 
The Board considered the first quarter finance report covering the period to 30th June 2018 and was 
assured of competent financial stewardship of a phased annual budget. It was noted that revenue 
was behind plan although this was broadly in line with previous years. Cashflow liquidity was a 
challenge which was consistently managed by a robust cash management process supported by 
project managers. The Board was assured that the variances in the profit and loss were due to timing 
and recommended that a narrative for significant variances be included in future reports.  
 
Action: 
A narrative for significant variances to be included in future quarterly finance reports. 
 

8. Quarterly Asset Management Report  
The Board reviewed the Q1 asset management report updating the Board on the ongoing, clear 
process of inspection, risk assessment, prioritisation, mitigation and review in line with the published 
Asset Management Strategy. It was noted that Scottish Canals could not improve and maintain all of 
its assets and, therefore, mitigation may be delivered through enhanced monitoring and potential 
decommissioning to ensure all assets remain safe. The Board was advised of the planned 2018/19 
programme of work to deliver repairs and improvements to Bonnybridge and Twechar bridges on the 
Forth and Clyde Canal and to carry out further repair work at Ardrishaig Pier following the additional 
£1.625m Scottish Government funding. 
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The Board discussed the current operational issues and significant costs to upgrade or replace 
several gates on the lock flight at Fort Augustus on the Caledonian Canal following the identification 
of defects. The Board was assured that safety risks had been addressed in the interim. Concerns 
regarding the wider economic and tourism impact of the potential failure of this highly visible heritage 
asset were raised. It was noted that the Scottish Government theme for 2020 would celebrate 
the Year of Scotland’s Coast and Waters in support of Scotland’s natural assets and marine tourism 
sector and that the 200 year anniversary of the Caledonian Canal opening would be in 2022. The 
Chair and new non-executive members would be visiting Fort Augustus following the Board meeting 
to be fully briefed on the issues. The Scottish Government had been notified of the severity of the 
defects to these aging heritage assets and advised of the significant additional capital funding 
required. The Board would be updated at the next meeting.   
 
The Board was advised that Leamington Lift Bridge had to be closed and pedestrian access 
restricted, following a regular asset inspection which had identified ongoing deterioration to such an 
extent that it was not considered safe for the structure to be operated or accessed. Pedestrians would 
be advised to follow the diversion around Lochrin Basin. It was anticipated that works would take 
place over the next two to three months to remove the restriction to pedestrians, whilst also looking for 
a long term solution to restore the bridge for both pedestrian and boat traffic.  
 
The Board noted that these immediate reactive priorities, in addition to the Lock 6 incident reported 
above, would have an impact on the planning and direction of resource associated with the asset 
management plan and were likely to have a consequent impact on the budgeted Business Plan. The 
Board also noted the resource constraints in the engineering team to deliver the asset management 
plan as well as react to the ongoing demands of the assets and was updated on the engineering team 
restructure and advised that discussions were ongoing with Transport Scotland.  
 
APPROVAL PAPERS 
 

9. Bowling Regeneration update 
The Board was updated on the ongoing transformation of Bowling Harbour into a tourism destination 
with the funding support of several third party partners. The Board discussed the investment proposal 
to deliver a new restaurant offer as part of the Phase II railway arches; holiday accommodation within 
Custom House; an improved customer reception for boating and transit customers; and a floating 
mixed use space on the MV Claymore to enhance this transformation. The Board noted that it would 
achieve a projected yield in line with Scottish Canals’ investment strategy of atleast a 10% return on 
investment and was assured that depreciation would be accounted for. The Board further noted that 
the investment in Custom House would secure this asset for the future and provide income, as well as 
improving the environment for customers and staff. In addition, the further enhancement of Bowling 
Harbour would be beneficial for potential future housing development in Bowling. Given the significant 
investment of public money the Board agreed that a site visit and full consideration of the research 
and feasibility study which underpinned the business plan for the tourism based commercial 
development would assist the Board in its decision. It was agreed that the investment decision would 
be deferred to allow for a Board site visit and further discussion with the project manager. It was noted 
that Scottish Government approval was required and that this would be progressed. 
 
Action: 
A site visit to Bowling to be arranged for the Board ahead of a decision to be taken at the 
September Board meeting.  
 

10. Fort Augustus 
Caledonian Canal Centre 
The Board noted the update on the delivery of the project and opening of the Caledonian Canal 
Centre with positive trading and welcomed the significant progress made to deliver the key outputs of 
the investment decision.  
 
Glentarff 
The Board discussed the proposal to refurbish Glentarff, an empty domestic property in a prominent 
site on the lock flight at Fort Augustus into high quality holiday accommodation. The Director of 
Estates and Commerce assured the Board that there was demand for further complementary quality 
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tourism accommodation in Fort Augustus with a lesser demand for staff accommodation. This was 
reinforced by the positive uptake and feedback received from the opening of the Caledonian Canal 
Centre and canalside holiday cottage portfolio. The Board approved the spend to achieve a projected 
yield in line with Scottish Canals’ investment strategy of at least a 10% return on investment and to 
restore a public realm heritage building for sustainable use. 
 

11. Public Bodies Publication Benchmark 
To promote greater transparency and facilitate public/stakeholder engagement the Board agreed to 
publish the dates, agendas and minutes of the Board and Audit & Risk Committee meetings on the 
website with Board papers available on request. It was noted that the commercially sensitive nature of 
some projects may require open and closed business on the agenda. The Board delegated authority 
to the Interim Chief Executive to address the presentation of the additional information to be published 
to ensure commercially sensitivity information was not in the public domain.   
 
Action: 
The dates, agendas and minutes of the Board and Audit & Risk Committee meetings to be 
published on Scottish Canal’s  website. 

 
12. Any Other Business 

Scottish Canals Framework Agreement Refresh 
The Board accepted the refreshed Scottish Canals Framework Agreement to be submitted for 
Ministerial approval prior to issue. 
 

Local Governance Review 

The Board noted that the Scottish Government was conducting a comprehensive review of local 
governance to cover how to decentralise power to community level and decision making 
arrangements at council level, or more regionally.  
 

Chief Executive Recruitment Update 

The Board was updated on the recruitment process for the Chief Executive. Following short-listing, a 
panel interview of selected candidates from a large number of initial applicants had been undertaken, 
facilitated by consultants experienced in public sector recruitment. Following Ministerial consideration, 
an announcement of the appointment of a Chief Executive was expected by mid-September. 
 
The Chair thanked the Executive team for a good quarter of results in challenging circumstances and 
thanked the Scottish Government for their continuing support. 
 
Corporate Risk  
The independent and co-opted members of the Audit & Risk Committee joined the meeting and 
provided input for a review of the Corporate Risk Register. It was agreed that the current risk 
framework provided good assurance that corporate and operational risks were being mitigated. It was 
noted that the Corporate Risk Register had been refined in light of the asset management strategy to 
ensure that the Board had visibility of the asset risks. The Board agreed that the Corporate Risk 
Register would benefit from further granularity to current risks and targets and that a separate session 
for the Board and Executive team to review the current risk appetite and corporate risks would be 
arranged to progress. 
 
Action: 
A review of the Corporate Risk Register to be arranged. 
 
Date of Next Meeting 
The next meeting would be held on 27th September 2018 at The Whisky Bond, Glasgow including a 
site visit to Bowling Harbour.  
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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