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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 27th September 2018 at 
10.30am at The Whisky Bond, Dawson Road, Glasgow  
  
Present:   Andrew Thin  - Chair 
   Wilma Kelly  - Non-Executive Director  
   Martin Latimer  - Non-Executive Director 
   Carolyn Sawers  - Non-Executive Director 
   Catherine Topley - Chief Executive 
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Graham Ramsay - Board Observer 
   Josie Saunders  - Head of Corporate Affairs 
   Chris Wilcock  - Head of Ports, Shipping, Freight and Canals 
   Peter Robinson  - Head of Engineering (Item 7 only) 
   Helena Huws  - Head of Destination Development (Item 9 only) 
 
Apologies:   Katie Hughes  - Director of Estates and Commerce 
  
 

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting, in particular, Graham Ramsay, as an observer to the 
Board. The Chair congratulated Catherine on her appointment as Chief Executive. Apologies were 
noted from Katie Hughes.  
 
It was noted that the development of The Whisky Bond from a derelict bonded warehouse to a hub for 
creative businesses, including the Glasgow Sculpture Studio, had contributed to the canal side 
regeneration in North Glasgow.  
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting  
The Board considered and approved the draft minutes of the Board meeting held on 30th August 
2018, subject to amendment as agreed. 
 

4. Review of Previous Actions and Matters Arising 
The report on actions from previous meetings was reviewed and progress noted; several outstanding 
actions were on the agenda for consideration. An update on the operational issues reported to the 
previous meeting would be provided under agenda item 6. The Board delegated the approval of the 
terms of reference for the governance review to the Chair of the Audit & Risk Committee, the Chief 
Executive and the Director of Finance. 
 

5. Audit and Risk Committee (ARC) Report  
The ARC Chair reported to the Board on the key issues as detailed in the draft minutes of the ARC 
meeting held on 6th September 2018. The Board welcomed the value adding working relationship with 
both the internal and external auditors. The Board approved the Committee recommendation for a risk 
workshop to review the parameters of the current risk appetite statements and risk tolerance of the 
organisation. The workshop would also review the risk processes and Corporate Risk Register to 
ensure alignment of the strategic risks, in particular critical asset safety risks, with the Corporate Plan 
and Asset Management Strategy. It was agreed that a corporate risk workshop would be added to the 
agenda for the November Board meeting.  
 
As the terms of appointment of both the independent and co-opted members of the ARC were due to 
end within this financial year, the Board delegated authority to the ARC Chair, the Chief Executive 
and the Director of Finance to co-opt two replacement ARC members with appropriate financial and 
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risk management skills. On behalf of the Board, the Chair would write to the ARC independent 
member to express the Board’s gratitude for his valuable contribution to the work of the ARC as he 
would be stepping down following the ARC meeting on 27th November 2018. The Board noted that the 
proposed skills matrix to inform the Scottish Government led recruitment process for two Board 
members to join the Board in July 2019 would include appropriate financial and risk management 
skills to assist as members of the ARC. 
 
Action: 
A corporate risk workshop to be added to the agenda for the November Board meeting. 
The ARC Chair, the Chief Executive and the Director of Finance to co-opt two replacement 
ARC members with appropriate financial and risk management skills. 
The Chair to write to the ARC independent member to express the Board’s gratitude for his 
valuable contribution to the work of the ARC. 
 

6. Operational Capital Projects Approval 
The Board was updated on the delivery of an asset improvements and renewal projects programme, 
as approved by the Board in the operational capital plan of the 2018/19 Business Plan and as 
directed by Ministers following additional Scottish Government funding previously reported to the 
Board. The Board discussed the ambitious programme and was assured of adequate financial and 
staffing resources and adverse weather planning to ensure scheduled delivery as far as was possible. 
In accordance with the delegated authorities of the Corporate and Operational Governance 
Arrangements, the Board reconfirmed the investment of operational capital for the following projects: 
 
Linlithgow Embankment Phases 1&2  
Almond Feeder bank stabilisation 
Bonnybridge Lift Bridge 
Twechar Lift Bridge 
Kytra Lock Gate Replacement 
Fort Augustus Lock gate programme 
 
The Board noted that approval for the Fort Augustus Lock gate programme was subject to Scottish 
Government funding and that approval in accordance with the Framework Document with Scottish 
Government was required to invest in these projects. The Board also noted discussions were ongoing 
regarding embankment improvements at Linlithgow as part of a potential canal side housing 
development. 
 
The Board was updated on progress following further temporary bridge closures on the Lowland 
canals. Technical investigations had resulted in innovative engineering solutions and it was 
anticipated that the bridge at Applecross Street would be operational by the end of October 2018 with 
the Bard Avenue bascule bridge fully operational for the opening of the 2019 season. Following 
remedial works, restricted passage over the Leamington lift bridge at Lochrin basin on the Union 
canal had been reinstated for pedestrians and cyclists, although access may be further restricted to 
carry out assessments and maintenance to reinstate boat movements under the bridge or at times of 
adverse weather to ensure the public’s safety. The Board was advised that constructive discussions 
with third party funders were ongoing as the bridge was a busy connection as part of the national 
cycle network and the Board would be kept updated on progress. 
 
The Board was also updated on progress following the hire boat collision with Lock 6 on the Forth & 
Clyde Canal. The Forth & Clyde East remained temporarily closed although displaced boats had been 
moved. The lock gate was irreparable and had been lifted out and options for a replacement were 
under consideration. A potential insurance claim was progressing. 
 

Action: 
The Board to be updated on progress of discussions with third party funders for remedial 
works to the Leamington lift bridge. 
 

7. Project Key Performance Indicators (KPIs) Dashboards  
Peter Robinson, Head of Engineering, joined the meeting and summarised progress as detailed in the 
KPIs dashboards for the following major projects. The Board welcomed the helpful dashboard format 
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providing clarity on project milestones and a summary of the governance and risk mitigation of major 
projects. 
 
Dundashill Development 
The Board noted progress on the site enabling and infrastructure works for the Dundashill 
development with an overall green status for the project. The Board received assurances that the 
unknown risks were reducing as site works progressed resulting in a reducing contingency need. The 
contract had a built in contingency for adverse weather. The Board was updated on ongoing 
engagement with Scottish Water regarding the vesting of the drainage infrastructure.  
 
North Glasgow Integrated Water Management System (NGIWMS) 
The Board noted progress on the infrastructure works to deliver the NGIWMS, a key project of the 
Metropolitan Glasgow Strategic Drainage Partnership to underpin the regeneration of North Glasgow. 
The project had an overall amber status and the Board was assured that this status was progressing 
towards green as risks were being managed and mitigated. The Board noted that the NGIWMS was a 
strategically significant project demonstrating local and national government collaboration and the 
development of a joint communications strategy of this innovative water drainage solution was 
ongoing. 
 

8. Pension Schemes update 
The Board noted the overview of the current pension arrangements within Scottish Canals which 
included an auto enrolment compliant defined contribution scheme. The outline of potential future 
liabilities was discussed and the Board was assured that adequate risk mitigation measures were in 
place. The Board agreed that the appropriate oversight of pension liabilities was maintained as part of 
the Annual Report & Accounts review process by both the ARC and the Board. The outcome of the 
triennial revaluation of the each of the defined benefits pension schemes would be reported to the 
Board together with consideration of potential changes in employer contribution rates or the 
requirement for deficit repair contributions accordingly. The Board welcomed the commendable 
oversight of the current pension arrangements led by the Director of Finance. 
 
Action: 
The annual work plan for the Board to include appropriate oversight of the current pension 
arrangements.  
 

9. Bowling Regeneration update 
Following the previous Board meeting the non-executive Board members had visited Bowling Harbour 
with the Head of Destination Development, Chief Executive and Director of Estates and Commerce 
for a detailed briefing on the ongoing transformation of Bowling Harbour into a tourism destination 
with the funding support of several third party partners. Helena Huws, Head of Destination 
Development joined the meeting and summarised the Bowling Harbour investment proposal to deliver 
a new restaurant offer as part of the Phase II railway arches; holiday letting accommodation within 
Custom House; and an outdoor event space in association with the food offer and Custom House. 
The Board noted that customer service for boaters would be enabled through the restaurant and 
activity hub points of sale with local management sharing facilities across these service functions. 
The conversion of the vessel, Claymore, into a floating events space may form a later phase of the 
tourism destination to be discussed with funders. 

The Board agreed that the investment proposal delivered against the three Corporate Plan strategic 
priorities of financial sustainability, public value and empowering and motivating people by creating 
long-term sustainable income streams from a food, beverage and holiday accommodation offer which 
would enhance the wider outdoor activity and visitor aspirations and reinforce local community 
engagement.  
 

10. Marketing & Communications Strategy 
Catherine Topley, Chief Executive Officer, made apologies and left the meeting at this point to speak 
at a conference in Glasgow. The Head of Corporate Affairs summarised the Marketing & 
Communications Strategy and the refresh of external engagement to communicate key messages to 
stakeholders and extend the reach to new audiences. The Board welcomed the communications 
strategy to be “with and of communities” and recommended a balanced approach of internal and 
external communications. 
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11. Any Other Business 

The Chair updated the Board following a meeting which Catherine Topley, Chief Executive Officer, 
and he attended with Michael Matheson, MSP for Falkirk West, as Cabinet Secretary for Transport, 
Infrastructure and Connectivity who was supportive of Scottish Canals. 
 
Date of Next Meeting 
The next meeting would be held on 25th October 2018 at The Falkirk Wheel.  
 
 
 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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