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Scottish Canals’ attendees: 
 
Guthrie Hutton Chair 
David Lamont  Director of Operations 
Richard Millar  Director of Heritage, Enterprise & Sustainability 
Josie Saunders  Head of Corporate Affairs 
Frances Mimnagh Moorings Development Officer 
Paula Carson  Customer Relations Supervisor 
 
 

10.00 Welcome and Introductions Guthrie Hutton 
 
Guthrie extended a welcome to all and gave a run-down of the day’s agenda 

 

10.05 Scottish Canals Update David Lamont 

 
David explained that Scottish Canals was committed to improving the relationship with its 
stakeholders and that we hadn’t got things right all of the time. He went on to say that we 
were there to listen to the concerns of our stakeholders in the Lowlands; to proactively 
engage where possible and try to provide solutions. David reminded the forum that Scottish 
Canals, like many other public sector bodies across the UK, faces budgetary constraints 
which means we cannot do all that we would like to and only works that are prioritised can 
be undertaken. He explained that Scottish Canals has carried out certain commercial activity 
and towpath improvements which may not be a high priority to the general boating 
community. However this work is funded differently and brings significant benefits to land 
base users/ communities. Commercial work is funded through Scottish Canals’ dowry from 
the separation with British Waterways in England and Wales which is ring-fenced for 
commercial activity and has to make a commercial return. In addition, funding for towpath 
upgrades comes from third party organisations, such as Sustrans, which can only be used for 
these purposes and not other works such as dredging or weed control.  
David reiterated that it was important for everyone to understand why certain works take 
place on and along the canals and how they are paid for to ensure an honest and 
transparent relationship with our boating customers. Furthermore, much of this work has 
helped to upskill our staff at a time of budgetary constraint.  
 

10.15 Actions from Previous 
Meeting 

Richard Millar 

 
Richard reviewed the actions from last year’s meeting and confirmed that all items from the 
March 2015 meeting have either been completed or are in the process of being completed. 



 

10.25 Overview of 2015 
Operations 

David Lamont 

 
Weed control – David Lamont advised that the aquatic residual herbicide which previously 
helped control weed was no longer an option due to the Rotterdam Convention prohibiting 
its use.  Whilst this herbicide remains unavailable to the market, Scottish Canals will have to 
mechanically manage aquatic weeds now and in the future. We recognise that over the last 
two seasons our weed control performance has not been as effective as we would have 
liked, partly due to cost constraints and reducing the work carried out by contractors. He 
said that Scottish Canals was looking to invest in more equipment for next season and to 
allow further upskilling of Scottish Canals’ staff to enable weed control on the water to be 
carried out by Scottish Canals more effectively on the Lowlands. 
 
Dredging and Lock Chambers – David explained that Scottish Canals was planning to 
continue to upskill staff so that more work could be carried out internally in the coming 
years. Following the pilot project in 2014/15, he went on to say that Scottish Canals does 
plan to carry out dredging this financial year. 
 
David Lamont agreed to share Scottish Canals’ plans for future dredging and weed control 
with representatives from our boating customers and seek their input in deciding where 
best to target the limited resources we would have for both activities. 
 
Minor works – As a result of working with volunteers, local authorities and other third party 
organisations, Scottish Canals has had a number of minor works’ successes this year, 
including the recent repair to the erosion on the Almond Feeder project. He went on to say 
that we needed to build on the success of projects like this and our volunteer steering group 
will focus on how we do this over the winter period. 
 
Structural Changes with the Operations Department – David said a few individuals had left 
Scottish Canals’ operations department since March 2015. As these people have not been 
replaced, the organisation had made savings but it also means we had to adjust the 
structure. David set out changes to the operations team and said that this would be 
explained in more detail in a future newsletter and on the Scottish Canals’ website.  
 
Volunteering – We now have a Volunteer Group which is setting out a road map for 
progressing the volunteer programme.  Representatives from the group visited CRT and 
learned of its successes with volunteers.  Scottish Canals will take further staff and trade 
union representatives to visit CRT in November 2015 to show how volunteers can be 
integrated into the workforce effectively and adding value to existing staff.  Ronnie Rusack 
spoke to confirm the positivity of volunteering that was found during the visit to CRT.  Pat 
Bowie said that the lock keeping programme had proved successful and that Scottish Canals 
and the volunteers had worked in harmony. These views were supported by other 
attendees. 
 
Cullochy Weir Breach - David highlighted the excellent response from the operations and 
corporate affairs team in relation to the Cullochy Weir Breach and it was important that our 
customers had confidence in our ability to respond to emergencies such as this. 
 



 
Grangemouth Crane - David confirmed that Scottish Canals would be replacing the de-
masting crane at Grangemouth around the start of the new season. This crane would be the 
same specification as the Bowling crane. 
 

10.45 Communications Josie Saunders 

 
Josie explained that one of the biggest communications challenges over the past 12 months 
focused on charging.  She said that Scottish Canals had wanted to communicate the 2015/16 
price changes to customers much earlier but forces beyond our control meant this had not 
been possible.  
 
She explained that with a growing customer base covering uses including paddling, fishing, 
cycling, walking, running and boating, as well as a restricted budget, it was only right that 
Scottish Canals used multiple ways of engaging with customers and took advantage of 
digital technology to do so quickly and cost-effectively. 
 
She said that Customer Forums would remain an important communications channel and 
for consistency proposed that the Lowlands session adopted the model used in the 
Caledonian and Crinan, moving from six-monthly to annual. Boating customers felt this was 
premature and the decision should be postponed until 2016. Future dates were set for 
Saturday April 23rd 2016 and Saturday October 22nd 2016, both at The Falkirk Wheel. 
 
In response to customer feedback, Josie explained that Scottish Canals had introduced 
Boaters Surgeries in eight locations twice a year for customers to raise operational issues of 
interest to them in specific locations. She explained that the sessions had taken place in 
Auchinstarry (Sept 21st 2015), Southbank Marina (Sept 30th 2015) and The Falkirk Wheel 
(Oct 5th 2015) with further sessions scheduled for 18.30 til 20.30: 
 

 Bowling, Customs House – November 3rd 2015 

 Causeway End & Linlithgow, Linlithgow Burgh Halls – November 17th 2015 

 Ratho, The Bridge Inn – December 9th 2015 

 Seaport, SC offices – February 25th 2016 

 Leamington Wharf, Edinburgh – venue and date TBC 

 Speirs Wharf, Glasgow – venue and date TBC 

Josie said that the dates, venues and locations for all public meetings, plus minutes and 
agendas, where appropriate, were uploaded to the Customer Hub, which is located on the 
Corporate site. She directed customers to the ‘Corporate’ button at the top of the home 
page, under which the ‘Customer Hub’ was clearly visible.  
 
She also said that the number of meetings and attendees would be reviewed at the end of 
the 12 month period before a decision is taken on future meetings. 
 
Josie highlighted the timescales and process regarding incoming correspondence and the 
resources required to respond to customer emails, letters and comments via social media 
and the website.  Scottish Canals aims to respond within 15 working days. 
 



10.55 World Canals Conference Josie Saunders 
 

The 2016 World Canals Conference programme was discussed and Josie explained that the 
website www.wccscotland.com would carry information about ticket prices, conference 
detail, speakers and sponsors from November/December this year. 
 
She encouraged everyone who was interested to attend as a delegate and said if anyone 
had specific ideas on how to get involved, please email 
worldcanalsconference@scottishcanals.co.uk.  Gordon Daly and Davie Brown said they had 
previously been involved and were very enthusiastic about their experience. 
 

11.05 Developing a Customer 

Charter 

David Lamont 

David highlighted that whilst Scottish Canals was the steward of our inland waterways, it 
still had a duty to act commercially and that one of the aims of Scottish Canals was to 
achieve greater financial sustainability. Clearly the pricing of our products and services is a 
part of this mission. He recognised, however, that we need more clarity and engagement 
with our customers in this process. David spoke about the development of a Customer 
Charter and outlined some of the key principles would include: 
  

 Independent consultants to review pricing structure 

 Involve and engage representatives from the boating community to ensure that the 

process is open and transparent 

Josie explained that Scottish Canals would not be able to confirm new pricing until the 
above process had taken place.  By this time, Scottish Canals will have set its 2016/17 
budget following the Scottish Government spending review. However she said Scottish 
Canals would write to all boating customers to confirm what that process would be. 
 
Pierre Potel thanked Scottish Canals for adopting this new approach.  

 

Q&As 

 

Question Asked By Answer 

Can you ensure that the Union 
Canal is included in weed killing 
programme? 

Billy Mason DL confirmed that the Union would be 
included 

Can dredging be prioritised as it 
would kill two birds with one 
stone and also deal with 
weeds? 

Billy Jones DL agreed in principle but surrounding 
environments have an impact on 
dredging and weeds – ie local farms and 
run off of nutrients etc 

Where will the mapped areas 
be? 

Pierre Potel DL said Scottish Canals would review 
the priorities and then liaise with 
boaters with the results of the review to 

http://www.wccscotland.com/
mailto:worldcanalsconference@scottishcanals.co.uk


ensure inclusion and understanding of 
shared priorities. 

The Rotterdam Convention 
document being provided to 
Chrissy is a European 
document. Why can’t we get 
together with other 
organisations to secure the 
licence for a herbicide on the 
canals? 

Liz Jones Gordon Daly added that the RYA would 
support any proposition to secure the 
licence however, they cannot propose 
it. 
 
DL & RM highlighted that this was not a 
simple process and was probably 
financially constrained. Scottish Canals 
is happy to discuss further with RYA and 
the document would be provided to 
Chrissy. 

A lot of effort went into the 
dredging surveys. Would we be 
using them? 

Ronnie Rusack DL would rather have a combination of 
information including hydrographic 
surveys and boater insight to highlight 
the key areas for dredging. 

Weed control – do you consult 
with your own staff re weed 
control and not just boaters? 

Robert Harvey DL said that Scottish Canals does. In the 
past Linton McBurnie used to map 
where the berkie weed boat was, what 
areas had been treated and what still 
needed to be treated. He said Scottish 
Canals takes local knowledge into 
account but the biggest challenge 
remains resourcing, equipment up-time 
and the seasonal variabilities of heat, 
light and local nutrient sources. 

Why is the word corporate used 
on the website for the boaters 
section as it is misleading? 

Ann Street Josie said she would go away and see if 
Scottish Canals could host the Customer 
Hub on the Consumer site. 

Boaters feel as if they have 
been lied to with regard to 
charging as they had been told 
this had already been reviewed 
by an independent body? 

Pierre Potel DL and JS re-iterated the proposed 
process for pricing and that a review of 
pricing strategy would be carried out by 
an independent body. Going forward 
Scottish Canals would adopt the 
approach set out & learn lessons in 
relation to engaging with the boating 
community on these issues. 

Following today’s meeting it 
may not be the right time for SC 
to change the forum to an 
annual meeting.  This was the 
common feeling throughout the 
room. 

Liz Jones This was agreed and therefore a further 
meeting was proposed by Gordon Daly 
on April 23rd 2016 and October 22nd 
2016. 

Can Scottish Canals please 
update the website with a user 
friendly “recent changes” page 

Stewart Liddle Josie to review. 

Thank you to David Lamont for 
his openness today. 

Gordon Daly DL stated that it is important for the 
boaters and the management of 



 
Everyone is aware of financial 
restraints.  What can boaters do 
to assist SC getting funding 
from Government to dredge the 
canal from end to end? 

Scottish Canals to work together on the 
challenges that the organisation faces.  
DL acknowledged that perhaps we do 
need a more strategic group to work 
together on these matters, and agreed 
to discuss with the Chief Executive and 
Chairman. 

Are there still existing conduits 
for dialogue with government 
bodies? 

Robert Hunter DL thought this was similar to the 
previous point and agreed that it may 
be an opportunity. 

What must SC do by law to 
maintain the canal? 

Richard Davies DL confirmed that he recently reviewed 
the Transport Act 1968 which referred 
to navigation supporting craft beam and 
draft from a period in 1967. In addition 
there were contractual obligations to 
provide a specific depth on the Forth & 
Clyde and Union Canals set out in the 
Millennium Link contract. The change in 
waterway classification actually referred 
to in the 1968 act was not particularly 
helpful as we currently do not have a list 
of vessel dimensions dating back to this 
time. The key opportunity is to engage 
with stakeholders on the size and 
nature of our asset and the risk it 
presents. 

Why since end of march this 
year have some boaters not 
received their invoices? 

Robert Irvine Richard confirmed that these will be 
sent out very soon at the charges 
already in existence. He also said that it 
was good business practice to put aside 
money for costs that you knew were 
coming. This was supported by Pat 
Bowie who said that Capercaillie and 
Re-union have put the money aside as 
they knew to eventually expect an 
invoice. 

The charging situation is 
common across the board – 
does not just apply to 
residential, some leisure 
boaters have not been charged 
either 

Liz Jones Richard asked customers to liaise with 
Frances Mimnagh over this issue. 
However, Paula Carson confirmed that 
all boaters in Bowling have been 
invoiced and if someone had not paid, 
they would appear on Scottish Canals’ 
list of arrears and would be discussed at 
the monthly renewal meeting which 
takes place internally. She confirmed 
that Scottish Canals is developing a 
process which involves setting up a GIS 
map for each location depicting the 
moorings and who has been allocated. 



Once these have been checked  the link  
will be sent to supervisors and 
operatives so they are able to: 

1. See what berth has been 

allocated to whom 

2. Report any changes they might 

have to make on site to allow 

the system to be updated and 

the correct fees applied 

3. See at a glance how many vacant 

moorings they have  

4. Able to use vacant moorings for 

transit and visitors. 

  

Why are there still electricity 
bollards throughout the canal 
where people can plug into free 
of charge for lengthy periods? 

Billy Jones David will ask M&E to look into this. 

 
General discussion surrounding customer surveys prior to the recent introduction of the 
Crinan Assisted Passage not being accurate due to non-inclusion of all boaters, ie transit 
boaters.  DL acknowledged that this required to be looked at. 
 

 
Andy Devenport – Raised concerns about the deterioration between Scottish Canals and the 
Users.  We need to find a way to work in partnership going forward to make sure everyone 
is not working against each other. He said that the canals are a publicly-owned asset which 
should be open to everyone, regardless of their income.   
David, Josie and Richard agreed that this was the case but that Scottish Canals had to 
become more financially sustainable. 
 

Date of next meetings 
 
23rd April 2016 and 22nd October 
2016 (10am til 12pm) 

The Falkirk Wheel 

 


