
Lowland Operations Consultation Survey 

Please ensure you have read all the information about this consultation on our website. 

It should only take you a few minutes to complete the survey so please do take the time to tell us what 
you think as your opinion is important to us. 

Towpath users will not be affected by the changes that are proposed and therefore this survey is 
for boaters who transit the Lowland Canals or have a mooring on them. 

To find out more about how Scottish Canals protects and manages your information, please refer to 
our Privacy Policy here: 
https://www.scottishcanals.co.uk/privacy-policy/ 

 

How you use the Lowland Canals 

Are you a:  

 Leisure boater 

 Residential boater 

 Transit boater 

 Other boater 
 

 Do you have a mooring on the Lowlands? 

 Yes 

 No 
How frequently have you travelled up and down/transited the Lowland Canals in the past 
year?  

 Weekly 

 Fortnightly 

 Monthly 

 Less than once per month 

 

 

 

 

 

https://www.scottishcanals.co.uk/privacy-policy/


User and Remote operations of locks and bridges 

Locks and bridges on the Lowland Canals are currently operated by Scottish Canals’ 
staff. However customers have been telling us for some time that they want the flexibility 
of user operations as it can enhance the canal experience. 

We have prioritised the list of assets that are eligible for user operations according to the level of risk they 
pose customers and the public, how easy they are to convert and the level of user demand. 
 
To increase boaters’ freedom on the water Scottish Canals proposes rolling out user operations in 3 
stages, subject to funding. The assets identified as being suitable for user and remote operations are: 
 

 

 Phase 1 (User Operation) – Four bridges – Speirs Wharf Rolling Bridge, Robert 
Whitworth/Applecross Bridge, Garscube Bridge and Leamington Bridge 

 Phase 2 (User Operation) – Locks 19 to 17 and Locks 16 to 3 on on the Forth & Clyde Canal, 
assisted passage at both Locks 1 to 3 and the swing bridge of The Falkirk Wheel 

 Phase 3 (Remote Operations) – Twechar, Bonnybridge, Hillhead 

 
We define user operations as canal boaters being able to safely open and close a canal structure without 
supervision or reliance on Scottish Canals’ staff and remote operations as the ability for Scottish Canals to 
safely open a canal structure from an alternative location, avoiding the need for on-site presence. 

Given we want to make the canals more accessible, how do you feel about some locks 
and bridges being operated remotely or by users? 

 Very Happy 

 Happy 

 Neutral 

 Unhappy 

 Very Unhappy 

If you would like to leave any comments or suggestions about remote or user operations, 
please do so below 

 

 

 

 

 

 

 



We will implement the new operation plan in 3 phases, so that we can learn and adapt to 
the needs of our customers before rolling it out across the whole network. How happy are 
you with the 3 proposed phases 

 Very Happy 

 Happy 

 Neutral 

 Unhappy 

 Very Unhappy 

If you would like to leave any comments or suggestions about our proposed phased roll 
out, please do so below 

 

 

 

 

Do you feel capable of operating a Forth & Clyde Canal lock gate? 

 Yes 

 Yes – with additional training 

 No 

 No – I want to continue using Scottish Canals’ Staff 

If you would like to leave any comments of suggestions regarding operating the gates 
yourself, please do so below 

 

 

 

 

 

 

 

 



We would like to consider extending the hours at Twechar and Hillhead on certain 
summer days. If we were to introduce a charge for this out-of-hours service, how would 
you feel about it? 

 Very Happy 

 Happy 

 Neutral 

 Unhappy 

 Very Unhappy 

If you would like to leave any comments or suggestions about the out-of-hours service, 
please do so below 

 

 

 

 

Who would you like user operations training to be delivered by? 

 Scottish Canals 

 Canal societies/volunteers 

 Accredited boating organisation 

 Any of the above 

 Other 

Please tell us about any other services or infrastructure that you would like Scottish 
Canals to consider for user/remote operation below. 

 

 

 

 

 

 

 



Diesel and pumpout hours 

To create flexibility in staff rotas so that our people can be deployed on tasks that 

customers have told us are important, such as weed-control, vegetation management and 

channel clearance, we propose making these scheduled customer service hours 

permanent from 1st April 2020 as listed below. This means locations will be unstaffed 

outwith these times: 

 

* NB: At the sea locks the services will be provided daily for 4 hours in line with tides. These times include 

changing access to the sea locks from seven days per week between 0800 and 1800 to four-hour windows 

that coincide with the tides. This will mean that locations will not be staffed at other times. 

Following a trial in 2017/18, the schedule was amended to reflect customer feedback 
where possible. With the timetable now in place, are there any OTHER major changes that 
you would suggest to the scheduled hours you would like Scottish Canals to consider? 

 Yes 

 No 

 



Please give details of any OTHER major changes you would suggest to the scheduled 
hours you would like Scottish Canals to consider 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Aquatic weed control 

The new schedule will allow Scottish Canals to re-organise the Lowlands workforce in 
2020 so that more staff days will be dedicated to aquatic weed control. 

This will see three two-person teams using all our weed harvesters, five days per week 
throughout the summer season across the Lowland Canals. 
 
There will be a scheduled weed-cutting service operated by the large harvesters with the 
small cutters forming an aquatic weed response team that tackles weed hotspots. Our aim is 
to dramatically improve navigation along the Lowlands. 

How do you feel about this approach 

 Very Happy 

 Happy 

 Neutral 

 Unhappy 

 Very Unhappy 

If you would like to add any other comments or suggestions about this approach, please 
do so below. 

 

 

 

 

How would you like to report hotspots to Scottish Canals? 

 Text the location to the relevant team 

 Email the location to the relevant team 

 Report via an app 

 Other 

If you answered Other, please specify 

 

 

 

 



Dredging and channel clearance 

The navigational depth of the Lowland Canals currently means that the majority of boats 
can travel through without any problem. 

However, ongoing dredging is required at key locations. Given how expensive it is and our 
commitment to getting the best value for money in all that we do, we want to understand how 
many boats are affected by current channel depth. 

Has channel depth/underwater obstacles impeded your boating experience in the past 
year? 

 Yes 

 No 

If you answered Yes, please tell us about that experience 

 

 

 

 

If you answered Yes, how many times in the last year has your journey been impeded by 
siltation or underwater obstacles? 

 Less than two times 

 2-5 times 

 5+ times 

 Other 

If you answered Yes, please provide details of WHERE you have been affected: 

 

 

 

 

Would you be willing to help find obstacles? 

 Yes 

 No 



What methods would best serve your boat in clearing obstructions from the Lowland 
Canals? 

 Sonar 

 Channel Plough 

 Magnet 

 I’m not impacted 

 I don’t know 

 Other 

If you answered Other, please tell us which other method would best serve your boat in 
clearing obstructions from the Lowland Canals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Canal opening times and scheduling 

Scheduling lock and bridge opening times frees up staff for weed clearance, maintenance 
and vegetation management. 

From 1st April 2020 boat movements will continue to be booked via the Boat Movement 
Team and will be offered on a pre-booked, first come, first served basis. To make the most 
of our staff resource, this may mean you are required to travel through a bridge or lock at a 
scheduled time. We will minimise delays wherever possible by grouping vessels together. 
But, we will not be able to guarantee passage at these times if customers have not booked 
in advance. If there are no bookings 24 hours in advance, staff will be re-deployed 
elsewhere. The journey from Bowling to Maryhill is not a high demand length of the canal, 
however it does require a high level of staff resource to operate effectively. SC have 
assessed resource levels and are proposing to provide a flexible booking system on the 
West of the F&C with up to 4 days out of 7 days available for transit on a first come first 
served basis. Having fully reviewed recent years canal activity levels this will provide 
sufficient and timely cover. In peak season (15th May to 15th Sept SC would look for 24hr 
notice out with this SC would look for 48hr notice, other than the winter season (Nov- Mar) 
where 7 days’ notice would be required subject to the canal being open 
 

From 1st April 2020 the Lowland operations hours will be: 

 

 

* Subject to Road Traffic Restrictions 
 

Summer Season (from 1st April until 31st October) - 24 Hours’ notice will be required for boat movements 

Winter Season (from 1st November until 31st March) - 48 Hours’ notice will be required for boat 
movements with operational hours constrained by hours of daylight, running from 0900 hours until 1500 
hours. 

Please write any comments about the scheduled hours below. 

 

 



Online booking 

To make it easier and more convenient for customers to book and pay for services, such as boat 
movements, licences, diesel and pump-out, Scottish Canals proposes introducing an online 
booking service. 

Would you like to book and pay (where appropriate) for pump out, lock and bridge 
openings, licenses, etc. online? 

 Yes 

 No 

If you answered No, please tell us why 

 

 

 

 

If you would like to add any other comments or suggestions about the opportunity to pay 
online for Scottish Canals services, please do so below. 

 

 

 

 

 

 

 

 

 

 

 



Customer Communications 

At Scottish Canals, we are always trying to improve the way we communicate with our boating 
customers. 

Please indicate any areas that you would like to hear more about: 

 Towpath disruptions 

 Navigational disruptions 

 Events 

 Health and safety 

 Public meetings/minutes 

 Board meetings/minutes 

 What is happening on YOUR canal 

 What is happening on OTHER canals 

 Destinations/regeneration 

 Heritage and environment 

 Other 

If you would like to make any other suggestions for what you would like to hear more 
about, please do so below. 

 

 

 

 

How would you prefer to hear from us? 

 Website 

 Social Media 

 Email 

 Online newsletter 

 Mobile app 

 Boating organisation e.g. Keep Canals Alive, Lowland Canals Association, RYA Scotland 

 Happy not to receive updates from Scottish Canals 

 Other 

 



If you would like to make any other comments or suggestions about your contact 
preferences, please do so below. 

 

 

 

 

General Comments 

If there are any other general comments or suggestions you would like to add about this 

consultation, please write them here. 

 

 

 

 

About you 

If we need to, can we contact you about some of your responses? 

 Yes 

 No 

Your full name: 

Your email address: 

 


