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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Ashley Craddock
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Implemented in full at your renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know
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Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)

Respondent skipped this
question
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If no please explain in 50 words or less.
The mooring is necessary for showing the boat to
potential buyers.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
4
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes,
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If no please explain in 50 words or less.
Why surcharge? This seems unfair, you don't specify
the cost of it.
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
Purely admin cost not a percentage

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Comparisons with marinas ignore the additional security enjoyed at marina berths. There's usually a locked gate, semisecure parking. Marine insurance is discounted for marine berth holders, not so for canal side.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The 'benefit' of proximity to shops and pubs is overstated. This comes at a cost when drinkers walk home alongside the
canal and throw bottles and stones at your boat.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Organisation

resident

Q3: What is your email address?

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
3
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
your assessment of services provided is inaccurate
and in breach of the sale of goods and services act
.Also Scottish contract law .

Please explain in 50 words or less.
A price commiserate with actual services provided
.which is not equal to other similar moorings in
Scotland .
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Other (please specify)
the priceing should be reveiwed when the service is
bought up to standard
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
0% as service levels vary year round .

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
as Scottish canals have not provided the service level
advertised by its agents they are in breach of its legal
obligations.

If no please explain in 50 words or less.
only when the level of service is the same year round .

If no please explain in 50 words or less.
the boat is the clts property the mooring is on a fixed
term contract therefore the clts property.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
many, it is not like for like values of mooring
Q17: Is there anything further you would like to add? (please use 500 words or less)
there should be on site pump out ,on site lift out for boats ,charge for parking for all canal users .Including cruise and
hire boats .provision of on shore storage shed for residential users as other locations have bring, all mooring facilities up
to the same standard .At present Inverness is a second class facility.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
23
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
I think that this is a reasonable approach

Please explain in 50 words or less.
There is a range of increases indicated, some of which
could be implemented in full as they are small, larger
increases could be split over a number of years.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

1/2

Three years
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

If no please explain in 50 words or less.
Transit and leisure customers could have similar
agreements, LoW customers would almost certainly
require a different agreement structure.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Fort Augustus is a transit location and an expansion of the transit pontoons especially at Tops would be beneficial, the
removal of Scott II would be an excellent move as a pontoon extension could be then achieved relatively cheaply. The
scope for long term moorings is limited, other than those currently available for small boats on the 'inboard' side of the
pontoons. The scope for mooring at bottom locks is limited and the idea of something on the loch side in association
with the Abbey would, in order to provide shelter, be expensive.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The report mentions fuel availability at Banavie. which unless a very recent addition is erroneous. Diesel is available at
Corpach, Seaport and at Caley Marina.
There is nothing between the Corpach Basin (at the bottom of the flight) and the top of the Muirton flight (Caley Marina)
There used to be a sale point at Laggan when the boat Hirer sold diesel to third parties. This no longer available and
diesel sales, mid Canal, would be welcome, even with a small surcharge.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
16
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes
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If no please explain in 50 words or less.
An improvement in services to justify increase would
be required
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
There should be no surcharge for direct debits /
standing order as this is a more efficent way for BW to
collect the fees. Surcharge possible for credit card
payments

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
It is in the interest of both parties to have the berth
occupied. As long as the vendor is not seeking a
premium in addition to the selling price what has BW
to gain by not engaging with the new owner.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The imoprovement on maintenace facilities has to be stressed. A few locations are denited as marina's when clearly
this is not th case. No security nor slips to maintain vessels
Q17: Is there anything further you would like to add? (please use 500 words or less)
As point 16 there is a need for a major slip to allow work to be carried out on boats. If BW are using the term marina
then the facitlies of a marina must be provided. At the moment there is a clear case of misdescription. Before price
increases BW must encourage more baot users into the canal aswell as keeping the existing users.There is little or no
transits through the canal and the changes to the systems has had an adverse affect on encouraging more transits.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
10
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal
,
Please explain in 50 words or less.
Where certain groups of SC clients will face an
increase, splitting over 3 years would allow time to
either plan the uplift or re-assess their options without
requiring drastic actions or decisions being made.
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
frequent Independent pricing consultations could be
regarded as financially wasteful. The RPI tracking is
fair and equitable, while allowing growth for SC
income. This is clearly adjustable dependent on
service and facility provisions at identified locations.
SC has the opportunity to increase revenues via good
governance and facilities improvements

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

If no please explain in 50 words or less.
Leisure boaters should not have the right to sell their
boat with the mooring as it is detrimental to people on
the waiting list. whilst live aboard's need the facility to
sell (with a transfer fee) with the mooring included to
make a sale viable in most cases.

Q17: Is there anything further you would like to add? (please use 500 words or less)
I found the Gerald Eve/GVA report to be very fair and unbiased. The difficulties encountered in delivering their remit
was appreciated. Their published suggestions seem well founded in common sense and practicality, and should be
agreeable to both SC and all sectors of their boating customers. I think it was made quite clear to SC that improvements
in facilities and berthing space would attract more customers away from competitors thereby allowing an avenue for
increased revenues. I must state that I regard my leisure mooring and (transit licence) at Gairlochy as good value for
money. The West section facilities and staff are excellent, and I am a happy customer. However, on a recent transit of
the Caley and Crinan canals, and a stay at Bowling basin on the Forth & Clyde, the facilities (and attitudes) differ quite
considerably throughout the system, and in some cases are really not fit for purpose. In particular, the internal cosmetic
& fabric maintenance of toilet and shower facilities in some locations leave a lot to be desired.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Niall Moran
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
5
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Implemented in full at your renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
Transit/short term users should not have onerous
conditions applied.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

5%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The analysis of the transit fees is very weak. No consideration is given to the usability of the lowland canals in
comparison to the Caledonian canal, even though it is priced the same for transit.
There is no analysis of the impact that the significant price rise in transit fees in the F&C has had in users.
There is no assessment of need in terms of the number of days that a transit licence is valid for. To transit the F&C
canal takes 2 days but the minimum licence is 10 days.
Q17: Is there anything further you would like to add? (please use 500 words or less)
A separate assessment of the F&C as a transit route should have been undertaken to examine the demand and the
price elasticity of this demand. This should have taken cognisance of the "competing" nature of the Caledonian and F&C
as both cater for coast to coast transit. It should also have taken cognisance of the practical difficulties in using the F&C
that boaters face - eg limitations on draft (air and water), demasting at the sea locks, tidal limitations of sea lock
operations etc.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?

Respondent skipped this
question

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential ,

Q7: Which canal do you predominantly use?

Union Canal

Other (please specify) leisure/residential

Q8: How many years have you been using Scotland's canals?
7
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

1/3

No ,
If no please explain in 50 words or less.
I think it would be fair to charge 0.5% above the retail
price index but 2 to 5% is excessive and greedy and
will be experienced as an unfair increase
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Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
My answer is a very definite no. I fundamentally
disagree with many of the surveys principles because
it fails to consider adequately the people who live on
the canals currently, their ability to pay, the reasons
many came onto the canals (often to downshift life
costs) and the length of time they have supported with
fees BW/SC. The new fees will force people off the
canals who have supported them and lived on them for
long periods of time. I think those who have been on
the canals for longer should be treated with more
understanding. It would reasonable to increase my
mooring fees by say 0.5 to 1% above the RPI year on
year until it reaches the 'created monopolised' market
rate perhaps. We are only renting a space not the
boat. It's a parking space with facilities of different
types and my case on a canal that is to shallow to use.
If you were to increase my mooring fees now to the
recommended rate you would be asking me to pay
approx £118 per square metre of living space and
doubling my fees which is incredulous as we are
paying for the loan/mortgage on the boat as well. This
would put our costs/your fees for living in a floating
caravan in line with a 2 million pound edinburgh
property. Clearly this is not right or fair and no amount
of comparisons with England and elsewhere will make
it fair.

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Review again now because it misses some
fundamentals

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

If no please explain in 50 words or less.
Why would you charge more (penalise) for a customer
who pays for what they receive when they receive it?
Having all our money up front before we have had the
benefit of the service is like you becoming a bank. I
don't charge my customers before i do work for them. I
don't get this or actually i do. You're using your pre
paid customers for free credit.
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If no please explain in 50 words or less.
It may well be SC's aim to homogenise prices and
conditions but the historical factor and treatment of
longer term customers needs more thought. Even
trying to increase historical prices to current
recommend prices in 5 years is far too fast. Maybe
this is nothing for Monte Carlo/rich pleasure based
boaters but its not fine for many of the current
residential community who need to live at low cost.
You would effectively be helping people out of their
homes. This is a very serious point and is lost in the
report. It's not good for PR either.
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) zero

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

If no please explain in 50 words or less.
Neither. As naive as this sounds i don't see why SC
should get a fee at all. This is opportunistic and
parasitic. If a customer sells the mooing with the boat
which is usually what a purchaser wants SC are
guaranteed another paying customer. Why not
support the market rather than hinder it by putting a
block in the sales process. Its much harder to sell a
boat given not many lenders offer finance on them.
The easier the boat selling market the better for SC.
It's just plain greedy to piggy back on us in this way.
Perhaps its fair that the contract cant be passed on
and that a new mooring contract is set up based on
current prices.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
plenty and too many to mention in 500 words.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Some points mentioned above but 500 words too short.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
9
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

1/2

If no please explain in 50 words or less.
Increases in line with inflation should not be subject to
a minimum increase.

PRICING CONSULTATION
Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
Bank of England Base rate, currently 0.5%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The comparisons with other marinas are not fair comparisons. Scottish Canals have additional compulsory charges
that marinas do not impose - these include the navigation licence, the cost of the boat safety certificate and the standing
charge for electricity (some marinas have a unit charge but none that I have researched charge both a unit charge and
a standing charge per day - several offer free use of electricity if the boat is only plugged in when the owner is on
board). If the recommended cost from the report are implemented there should be no other additional costs.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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PAGE 1
Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
12
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

1/2

PRICING CONSULTATION
Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
restricts selling possibilities

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
It seems strange that the fees are higher for a village location than for one with direct sea access.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Geoff Crowley
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
15
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

1/2

If no please explain in 50 words or less.
Should use CPI, not RPI

If no please explain in 50 words or less.
I don't use a mooring, only transit

PRICING CONSULTATION
Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

Q17: Is there anything further you would like to add? (please use 500 words or less)
I think the consultation was poorly advertised. I asked about 15 random yachtsmen I know, users of Crinan, none knew
there had been any consulation. The poor number of responses proves a poor response (though doesn't prove poor
advertising). To base satisfaction or otherwise on such a small sample size is statistical nonsense. The canal service
has been deteriorating steadily over the past 6-7 years (Crinan). There is a huge difference in service, maintenance and
staff attitude from Crinan to caledonian (latter better).
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
35
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know,

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

1/2

If no please explain in 50 words or less.
not existing customer, unfair of me to comment

Please explain in 50 words or less.
Unfair for me to comment as not an existing long term
customer

PRICING CONSULTATION
Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

Q17: Is there anything further you would like to add? (please use 500 words or less)
Transit fees: explore price elasticity ie would a significant reduction encourage much greater use (particularly in off peak
times) generating greater total income for Scottish canals. Encouraging greater use appears absent from the revenue
management assessment
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Ken Johnson
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
50
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know,

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

1/2

If no please explain in 50 words or less.
This is irrelevant to my use of the canal. I also think
that relating canal rentals to bricks-and-mortar rentals
is ridiculous.

Please explain in 50 words or less.
See previous answer.

If no please explain in 50 words or less.
Transit use of canals is very different from residential
use.

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) ZERO

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
House rental is not usually paid on an annual basis. It
is usually paid monthly with NO surcharge

If no please explain in 50 words or less.
It may not be possible for a new owner to move the
vessel in the short term and they should be able to
take over any lease.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Relating berth leases to home rentals.
The lace of any meaningful consideration of transit use.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The whole exercise was a waste of effort. Frankly if one of my students had produced such a poor effort with such
badly conceived methodology they would not be looking at a pass, or even the opportunity to rework the project. It
would be an outright FAIL at any level below Higher National Certificate. This is not the standard of work that I would
expect in anything above National Certificate modules, and some of my colleagues thought that I was a bit soft on
candidates.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Andrew Swift
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
6
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
If the methodology is agreed, it should be left in place
for longer periods still. The consultation does not invite
comment on the methodology, so I assume it is not up
for negotiation?

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

1/2

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
Not applicable.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
12 months without a surcharge - the advantage for
Scottish Canals of smooth threough year cashflow and
the zero effort of recovering fees by DD do not justify a
surcharge.

If no please explain in 50 words or less.
Boat sales in Scotland are hard, with the smaller
boating community and lack of choice - this will greatly
stifle the market.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The suggestion that £255p/m could be charged on the F&C for narrowboats (which of course are longer) is NOT robust
- this would drive most narrowboaters off the Scottish system - boats would be shipped south for sale in the bigger,
more attractive system. The affordability of Scottish boating is an attraction in a much less attractive canal system with
very little option for online/wild mooring - this change could lose that attraction. That said, the matrix as presented does
not show (other than Bowling) anything approaching this - so the matrix is broader than reality on the canal. Any
transition to new, much higher charges (an increase for us of nearly 100%) inevitably means discontent with the
methodology.
Q17: Is there anything further you would like to add? (please use 500 words or less)
In our first few years, in Southbank, the council reflected the fact that services in a marina (and pontoons) were broadly
similar for a cruiser, a 40 foot boat or a 60 foot boat, so the mooring calculation was capped at 15m. As the owner of a
boat a few metres over this, this was encouragement to come to Scotland. I feel longer boat owners - these are hard
canals to use, there limited places to turn and moor - could be similarly treated - but as a 58 foot boat owner, I suppose I
would say that! Any transition to a new, much higher pricing matrix may lead to us selling our boat down south - or at
least requesting as soft a transition as possible.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
14
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Please explain in 50 words or less.
See my previous comment.

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Since the quality of service and the man hours
available to boaters transiting the canal, I fail to
understand the reason for any increase at all

1/2

If no please explain in 50 words or less.
This depends on whether the proposed increase
relates to prices prior to, or after the most recent
increases. Recent increases seem to have been "way
out" of proportion to RPI. On principal, I will in future
take "the long way round" rather than pay these out of
proportion increases.

PRICING CONSULTATION
Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

If no please explain in 50 words or less.
Are bird watchers and fishermen include in this "all
customers" term ??

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

If no please explain in 50 words or less. See above.

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
See above again.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

If no please explain in 50 words or less.
Would there be any point in selling a boat without a
mooring ?

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Comparing the ancient Crinan Canal with some of those in other countries on the continent is ludicrous. When I
complained a few years ago about the self help policy there, I was informed that I should be reminded that I was
fortunate enough to be afforded the use of a "Working Museum".
Q17: Is there anything further you would like to add? (please use 500 words or less)
According to the word on the street the number of users seems to be diminishing and the main reasons seem to be the
long standing issue of the prolific growth of seemingly uncontrolled weeds and the recent absurd price increase.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,

1/2

If no please explain in 50 words or less.
gives clarity and consistency

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
no surcharge would be reasonable

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
both options would be good but with a reduction for
those that can pay in one lump which has been
offered at a previous marina

If no please explain in 50 words or less.
they should do neither

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
in relation to the housing rental market in Inverness where you have established a £625 PCM average - you clearly
have not done your homework as the basin sits in Merkinch which is in SIMD area; Merkinch is in the the top 5% of the
most deprived areas in Highland but also the 5% most deprived areas in Scotland - https://www.google.co.uk/url?
sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjnxs_8ut3OAhXD2RoKHT64AWkQFggpMAI&url=http%3A%
2F%2Fwww.highland.gov.uk%2Fdownload%2Fdownloads%2Fid%2F11064%2Fsimd12_briefing_note.pdf&usg=AFQjC
NELjqB8h3-wtEeemS31oanmxtwe-Q&sig2=Yg0lbNyAJmmQTz8uL7ROmA&bvm=bv.130731782,d.d2s
I could not find a flat for rent locally in the price range you suggested of £625; in this area housing and wages are very
depressed and its is in an area of extreme poverty.
local council rent should apply here based upon the highland council structure and not based upon private sector
conditions from other parts on Inverness
http://www.highland.gov.uk/info/925/council_housing/259/pay_your_council_rent/2
Some of the information stated in table 3.7.4 in incorrect - as of June 2015 the charge of £3500 was in place and also
missing is another £200 fee which never featured on any pricing structure if you took out a yearly lease.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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From:
Sent: 22/10/2016 20:59
To: Steve Dunlop
Cc: Nicola Christie; Josie Saunders
Subject: Pricing Consultation

To Whom it May Concern
In the spirit of consultation and the inadequate 500 word limit on the online survey, i ask
that you confirm receipt and the following response accepted for the consultation.
RE:Pricing consultation
Point 1 - Toilet – there is no pumpout in Muirtown basin, the information we received that
there was pumpout in the marina, was wrongly supplied to ourselves, we moved on the
basis of this information from our previous mooring to take up residencies. This was a key
piece of information for our move as we have a small family. We have been missold a
product by Scottish Canals/Living on the Water from the outset and nothing has been done
about the pumpout in the year we have been here. This was a factual mistake of which I still
have the printed brochure, despite writing a letter to Scottish Canals, any form of
recompense is not forthcoming and no apology to date.
How dare Scottish Canals think they can command a premium price for a residential marina
at Muirtown Basin when such a basic service such as a pump out doesn't exist on site. You
cannot begin to understand the difficulty and frustration this causes when you have small
children involved one just about to start toilet training. You have enticed us to live here and
your printing error leaves us with a daily living headache. To pump out our boat due to the
tank size should be roughly every 2 weeks which is not uncommon for our boat size. If the
pumpout was onsite this would be a none issue.- perhaps an hour to complete and done by
one person.
However, on moving to Muirtown we now find the pumpout is not onsite and is at the top
of the locks. To get up the locks and back is a days travel at the minimum, needs 3 adults (2
to move the boat and another to look after our children) for which I would either need to
take annual leave (as I work fulltime) or do this on a weekend which again loses me time
with my family.
During the winter time this proves even more difficult as we either freeze in and winter
opertaing comes into affect o the locks.
To think that you can deduct just £250 from the overall suggested price to come in at £3500
as the marina lacks pumpout is nothing short of a joke. We feel like we are living in a 3rd
world country as sanitation is not provided for boats that reside permanently. Having toilet
and shower block onsite at Muirtown is great if you are on transit through the canal or short
term berther, to get you by. We feel we are permanently camping, how would you feel if I
asked you for the next year, everytime you or your family wanted to use the toilet, to then
walk 400 metres from your house to a toilet, whether it was windy, raining, snowing or at
night with temperatures down in the minus's with ice under foot, as your toilet at home
wasn't working. Its a farce and not funny anymore – this is not a residential marina as it
lacks sanitation facilities for permanent moorers and we have been duped into this by
LOW/SC. I am so angry and frustrated with how we have been treated and that you think
knocking 10% off the overall price will be okay. Scottish Canals seriously need to reconsider

whether Muirtown can offer residential facilities as the last time I looked it doesn't and
comes nowhere near other marinas that offer basic residential service eg water, electric and
a pumpout.
The Canal and River Trust use a simple system to describe their Mooring Types which fall
into 3 catagories, Premium, Standard and Basic. Muirtown would fall into the standard
category and thats me being amicable, as the extract from the basic category states “Customers at these sites are required to cruise to the nearest sanitary facilities, which can
be up to 30 minutes away”.
It begs belief that a marina in a city doesn't have pumpout facility yet Scottish Canals want
to charge top price for the privilege and class Muirtown as residential.
The basis for setting the rate based upon a 2 bedroom flat is flawed, as a 2 bedroom flat
would come with a working toilet as a minimum. Asking someone to go and use the public
toilets yet pay top rate for their 2 bedroom flat would not be an attractive option and there
is no incentive for them to take out a short term lease on this basis.
Point 2 - 'If a number of boaters have agreed to pay the same rate at the same location, this
cannot be ignored entirely and reassuringly underpins our findings in most locations.
This passage from the consultation I would disagree with, as you have stated in the
consultation Boaters in Scotland are limited by moorings on offer as Scottish Canals have
the market. The supporting statement only confirms the facts that boaters have knowhere
else to go and little if any alternative moorings in most locations as there is no market
competition. The end result is to pay the fee that Scottish canals set for their moorings,
there is nothing reassuring about this other than you have to suck it up as there is nowhere
else to go. To make the point, there was a 4 month gap between us identifying that we
wanted to move to Muirtown to take up a residential mooring and then confirming that we
wanted to take out a lease for the mooring. In the 4 month gap, the price for the mooring
rose from £2800 to £3700 with no difference in levels of service and absolutely no
explanation as to why the increase, We had a conversation that we were now having to 'pay
the going rate'. Of course I had to pay the 'going rate' which just happened to be the higher
price, where else am I going to find a residential mooring in Inverness. So I challenge your
statement above, I had to agree to pay the rate set at the location. Otherwise I wouldn't
have been able to move to take up employment in the area. I have since appealed against
the price rise and queried why it rose £900 in 4 months. I have been told by Scottish Canals
to wait until the consultation is finished for this to be looked into again.

Point 3 - price of charge – the calculation for residential moorers at Muirtown has been
calculated using privately rented accommodation needs further investigation as the figures
quoted are not a true reflection for Muirtown area of Inverness. If this is the preferred
charging route rather that paying by the length of the boat, then charging should be set as
in line with public housing stock – its a liberty that a public organisation funded by the
government wants to charge private housing stock rents.
Like any area there is a ceiling for the private rental market and its accommodation, which
depends upon the postcode of the accommodation within that City, Inverness is not
excluded from this. It would seem that in setting the figure for Muirtown you haven't looked
hard enough locally within th Muirtown postcode or Scottish Index of Multiple Deprivation

datazone for Muirtown. It would seem you have taken Inverness as a whole and most likely
the Crown area of Inverness for setting the rental prices using local letting agents. If you
consider the postcode that Muirtown sit in you would notice that most of the
accommodation is public housing stock not privately owned. You would also notice that
Muirtown sits within the most deprived area in the Highlands and although Muirtown looks
nice the the eye, In essence it is the veneer or gateway to an area of multiple deprivation. If
you could find a private 2 bedroom flat locally, top end it would fetch £500 for the
Muirtown postcode.

Point 4 - spirit of consultation – a huge document which has taken hours of my time to read,
decipher, analyse, reflect and then respond to – a document to baffle people and hopefully
beat them into submission so they wont respond. Consultation is where views are exchange
and discussed. It would seem from the outset that a price for Muirtown was required to be
reached, and it just so happens to be the same price as what is being asked by myself to pay
and newer residential moorers coming to the basin. The consultation is to narrow in its
evaluation method and doesnt allow people the freedom outside of the online survey to
structure an appeal as we are limited by word counts and multiple choice questions.
Also if you ask multiple choice questions in an evaluation you are only occupied with specific
results - rather handy if you are trying to glean certain answers on a narrow quesioning.
Some of the online questions involve percentages and index rates – it doesnt allow me to
ask questions about these rates and what they mean if inflation rises, it assumes I know
what they mean and that im fully conversant with banking terms. How does this relate with
the rental of a 2 bedroom flat and price increase's.

Point 5 - Available berths – in Muirtown my daughter counted no less than 29 berths free of
which I am led to believe are kept available for boaters on transit or being laid up for the
winter. Not once have I ever seen the basin full or even close to being filled. I have never
known a marina to keep this many moorings aside for boats on transit and is a real cost
deficit model and much more could be done to fill the berths and bring in revenue as
Scottish Canals are cash strapped. Your claims that the marina is filled are inaccurate. There
are always berths available and lots of them.
Kind Regards
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
3
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Today the RPI is less than 2% so why should we pay
more? this seems unfair

Please explain in 50 words or less.
Stick to the RPI averaged over 3 years
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
Discount if pay up front and no surcharge for monthly
payment

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
We pay in 12 monthly instalments and dont see why
we should pay more for continuing this. Or offer a
discount for full payment up front

If no please explain in 50 words or less.
Not sure this relates to leisure moorings???

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
We moor at Bellanoch marina. this is classified as RB3. There is no way this can be classified as close to village
amenities. Crinan is the closest hotel a two mile walk along a road with no footpath. Or row across the canal to walk
on the towpath for 35 min walk to Crinan. There is no where to leave the dinghy on the tow path side of the canal. In
principal the matrix idea is good - Bellanoch has been incorrectly classified
Q17: Is there anything further you would like to add? (please use 500 words or less)
Please see response to question 16 above
Thank you
M&D Walton
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
10
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

1/2

If no please explain in 50 words or less.
This seems a total cop out. Any fool could have said
just index link current stuff. As an ex-professional
management consultant I am appalled tha Scottish
Canals paid for this "conclusion". My view would be
that Caledonian is reasonably (under?) priced relative
to its length, staffing and alternative options. Also has
great service (per my thanks letter) But Crinan has
now been over priced - and transit got slower recently.
Hence many of us are increasingly diverting to avoid
Crinan by going round the Mull of Kintyre. I was last
through in 2014 but specifically avoided in 2015 and
2016 due to poor reports of delays and high costs.
Crinan should be reduced to attract / retain traffic
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
But the transit bit should be done by people who
understand the transit yacht market, not land property
agents. Comparing Crinan and Caledonian voyage
routes to English pottering canals is a nonsense - very
differnt objectives

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

If no please explain in 50 words or less.
NONSENSICAL. Residential and Transit are
completely different things so should have differnt
T&C

If no please explain in 50 words or less.
Your question doesn't make sense - should it be one
transaction OR split by instalments. Can't have a yes
or no answer

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
There are no material recommendations I can see except the cop out "use RPI with cap and collar"
Q17: Is there anything further you would like to add? (please use 500 words or less)
Disappointingly poor exercise. Need to think differently about residential live aboard moorings, annual yacht moorings
and transit - they are very different.
And if you are tracking social media you will see that recently Crinan Canal is getting a bad report on social media with
the key transit users due to (perceived) high price - and equally importantly delayed transit times and early stoppages
leaving boats stuck - meaning that many, like us, diverted via the Mull route
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?

Respondent skipped this
question

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

No

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure ,

Q7: Which canal do you predominantly use?

Union Canal

Other (please specify)
also long term society member and charity boat crew

Q8: How many years have you been using Scotland's canals?
35
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal
,
Please explain in 50 words or less. Under protest

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
The methodology is currently flawed therefore
question irrelevant

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The report fails to understand the concept of canal cruising on the Lowland Canals and does not make allowance for
the restrictions to boat movements by having to book lock and wheel passages days in advance, thereby trapping boats
in small lengths of canal. GE have obviously based much of their report on the BSC report which only used high end of
the market marina prices and ignored the many smaller and cheaper facilities at the smaller clubs and harbours. I
therefore consider the report seriously flawed.
Q17: Is there anything further you would like to add? (please use 500 words or less)
If the recommendations of the GE report are implemented I would find it financially impossible to continue boating on
the Lowland canals
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) 1%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

If no please explain in 50 words or less.
When buying a boat the new owner must have a
mooring. If moorings are available, no problem. If no
moorings are available, the sale will fall through. In this
case, the seller should be given an option to transfer
the mooring and pay SC their fee.

Q17: Is there anything further you would like to add? (please use 500 words or less)
The documentation consistently states that the purpose of the consultation is to determine how the recommendations of
the independent review are to be implemented. If questions are raised concerning the accuracy and content of the
review, will they be taken into account and the proposed rates adjusted accordingly?
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Table 1 - Mooring Comparison (England)

Marina Name
Norton Canes Docks
Boot Wharf
Douglas Boatyard
Mill Wharf
Copt Heath Wharf
Northolt Boatyard
Willow Bridge Marina
Fallwood Marina
The Boatyard
Taggs Boatyard
Hanbury Wharf
Mercia Marina

Location
Pelsal Walsall
Coton Nuneaton
Hesketh Bank Preston
Blisworth Northants
Solihull West Midlands
Northolt Middx
Bletchley Bucks
Bramley Leeds
Caversham Reading
Thames Ditton Surrey
Droitwich Worcs
Willington Derbyshire

Operator
Norton Canes Boat Builders
Star Line Boats
Douglas Marine
Blisworth Tunnel Narrow Boats
Copt Heath Wharf
High Line Yachting
Willow Bridge Marina
Fallwood Marina
Better Boating Co
Taggs Boatyard
The New and Used Boat Co
The New and Used Boat Co

Annual
Mooring
Rate £
1820
2210
2612
2160
2856
3100
2631
2190
4500
6500
2574
2574

Mooring
Mooring Rate
Rate
2 Bed Flat relative to 2
£pcm Rent £pcm Bed Flat Rent
152
505
30%
184
542
34%
218
558
39%
180
700
26%
238
764
31%
258
1222
21%
219
814
27%
182
534
34%
375
1111
34%
541
1370
39%
214
644
33%
214
589
36%
Ave
32%

Walsall Flat Rents
Ex Right Move
Rents
433
450
475
477
495
525
535
550

1 mile from centre
Number
1
2
1
1
1
3
2
3
14

Ex Right Move
Rents
420
429
430
495
515
525
575
600
625
695
800
Totals
Average Rent

0 miles from centre
Number
1
1
1
3
2
8
1
1
2
1
1
22

433
900
475
477
495
1,575
1,070
1,650
7,075
505

Nuneaton Flat Rents
420
429
430
1,485
1,030
4,200
575
600
1,250
695
800
11,914
542

Hesketh Bank Flat Rents
Ex Right Move
Rents
495
525
550
695
Totals
Average Rent

3 miles from centre
Number
1
2
1
1
5

495
1,050
550
695
2,790
558

5 miles from centre
Rents Number
400
2
800
425
1
425
435
1
435
450
2
900
460
2
920
475
2
950
485
1
485
495
5
2,475
500
9
4,500
520
1
520
525
5
2,625
550
7
3,850
555
1
555
560
1
560
575
2
1,150
578
1
578
585
1
585

595
1
600
6
625
3
645
1
650
4
675
1
695
1
725
2
750
1
795
1
850
1
Totals
66
Average Rent

595
3,600
1,875
645
2,600
675
695
1,450
750
795
850
########
558

Blisworth Flat Rents
Ex Right Move
Rents
595
650
670
695
725
750
795
Totals
Average Rent

3 miles from centre
Number
1
1
1
2
1
2
1
9

5 miles from centre
595
650
670
1,390
725
1,500
795
6,325
703

Totals
Average Rent

Solihul Flat Rents
Ex Right Move
Rents
550
575
600
625
650
675
695
700
725
745
750
775
795
800
825
850
895
900
925
950
1000
1150
Totals
Average Rent

0 miles from centre
Number
1
1
1
3
6
2
4
1
3
1
3
3
5
1
2
7
1
1
1
2
1
1
51

Ex Right Move

0 miles from centre

Northolt Flat Rents

550
575
600
1875
3900
1350
2780
700
2175
745
2250
2325
3975
800
1650
5950
895
900
925
1900
1000
1150
38970
764

570
580
595
600
625
640
650
670
675
695
725
750
755
758
795
800
815
850
875

1
1
2
2
1
1
6
1
5
5
4
5
1
1
2
1
1
1
1
42

570
580
1,190
1,200
625
640
3,900
670
3,375
3,475
2,900
3,750
755
758
1,590
800
815
850
875
########
698

Rents
1000
1100
1150
1200
1225
1250
1295
1300
1350
Totals
Average Rent

Number
1
2
1
5
1
2
3
3
1
19

1,000
2,200
1,150
6,000
1,225
2,500
3,885
3,900
1,350
23,210
1,222

Bletchley Flat Rents
Ex Right Move
Rents
695
750
795
800
875
895
Totals
Average Rent

miles from centre
Number
1
2
1
1
2
2
9

Ex Right Move
Rent
425
450
520
530
550
Totals
Average Rent

0 miles from centre
Number
1
1
1
1
1
5

Ex Right Move
Rent
800
895
900
925
950
975
995
1000
1050
1095
1100
1150
1175
1185
1195
1200
1225
1250
1275
1295
1350

0 miles from centre
Number
1
2
1
4
1
2
2
4
4
7
6
3
1
1
1
2
1
6
1
4
1

695
1,500
795
800
1,750
1,790
7,330
814

Bramley Flat Rents
425
450
520
530
550
2,475
495

Caversham Flat Rents
800
1,790
900
3,700
950
1,950
1,990
4,000
4,200
7,665
6,600
3,450
1,175
1,185
1,195
2,400
1,225
7,500
1,275
5,180
1,350

0.5 miles from centre
0.25 miles from centre
Rent Number
Rent
Number
345
1
345
345
1
345
368
1
368
425
1
425
425
1
425
450
1
450
450
1
450
520
1
520
495
2
990
525
1
525
520
1
520
530
1
530
525
2
1,050
550
3
1,650
595
1
595
530
1
530
550
3
1,650
625
2
1,250
575
1
575
650
1
650
595
1
595
Totals
13
6,940
600
1
600
Average Rent
534
625
4
2,500
650
5
3,250
Totals
25
########
Average Rent
554

1395
1450
Totals
Average Rent

1
1
57

1,395
1,450
63,325
1,111

Thames Ditton Flat Rents
Ex Right Move
Rent
1195
1350
1375
1400
1517
1525
Totals
Average Rent

0 miles from centre
Number
2
1
1
2
1
1
8

Ex Right Move
Rent
550
575
595
625
649
650
750
800
Totals
Average Rent

3 miles from centre
Number
1
1
1
4
1
3
1
1
13

Ex Right Move
Rents

0 miles from centre
Number

2,390
1,350
1,375
2,800
1,517
1,525
10,957
1,370

Droitwich Flat Rents
550
575
595
2,500
649
1,950
750
800
8,369
644

0 miles from centre
Rent Number
650
2
800
1
Totals
3
Average Rent

1300
800
2100
700

Willington Flat Rents
550
750
795
Totals
Average Rent

1
3
1
5

550
2,250
795
3,595
719

Ex Right Move
3 miles from centre
Rents Number
495
3 1,485
520
1 520
525
3 1,575
550
4 2,200
575
1 575
610
1 610
750
3 2,250
795
1 795
Totals
17 ########
Average Rent
589

Consultation Comments re Hardship Issues for Canal Boaters. October 2016
This is Scottish Canals Boaters Group response to the request from SC for information in relation to
hardship issues for boaters. The reason for this is that following the price review undertaken by
Gerald Eve, issues of inequality and hardship for some members have been raised. The following
information is intended to assist SC in looking at and resolving these issues. We are concerned that
boaters who have reached the limit of their financial commitments will be placed in a position where
they have to sell their boats and be made homeless. We do not believe that this is the intention of
SC and is certainly not an unintended consequence that the Scottish government would welcome.
There are at least 2 areas that boaters have raised that are relevant to the charges for their boats
and living circumstances.

1 Boat Length and Size
This is perhaps the easier of the 2 issues to address. The proposed change from a rate per metre to
charging for a berth discriminates against those with small boats. Can I invite SC to look at
presenting this issue as a Bell Chart. Boats vary in size, it seems that there is a case to be made for a
reduction of charges for boats at the lower end of the scale. There is also a case for boats that are
well over the average size which could have an excess charge. An example might be that average
boats are between 40 and 80 feet. With an agreed benchmark it would be relatively easy to manage.
Price reductions are subject to discussion and it would be good practice to involve one of the users
directly affected by this issue in the discussion.
The pricing review used a 2 bedroom flat as its benchmark. Local Authorities use different bands to
reflect house size and area. If this system was implemented it would offer a simple, easy to
understand and cost effective tool. From SC point of view it would be relatively cost effective,
transparent, and improve public relations as well as being fair to all boaters. The devil as usual is in
the detail. In the interest of inclusion, can I also suggest that SC work with boaters on the final policy
in the spirit of true dialogue.

2 Proposed Price Increases and Consequential Financial Hardship to some Boaters on the Canals.
There will be some boaters who will be financially stretched if the significant proposed increases are
applied across the board and some means of correcting this must be found. It is a very complex area
as people’s financial and personal circumstances differ greatly. There are several criteria that can be
used as a baseline and there are certainly grey areas and complexities.
We have undertaken extensive research and have narrowed the options for identifying those
individuals who might qualify down to the ones presented below. There are of course others that SC
may wish to use.

STANDARD OF LIVING
Residential boaters come in many shapes and sizes e.g. small families, couples and single people, all
with different needs and financial circumstances. This covered teasing out of the gross domestic
product information in relation to GDP about family income. The information on the internet makes
the case for median household income. Economic well being is a multi dimensional concept. The
areas that we looked at were the gross domestic product per capita which allowed looking at real
domestic spending per head. As there were regional differences these would have to be factored
into the equation. However in summary, the UK average salary for last year was £26,500 (£510 per
week). We believe a percentage of this salary could be agreed below which the boater would be
entitled to a reduction in their charges.
The figures will change due to fluctuations in the economy. To start the process we felt that this was
a useful starting point and invite SC to consider this in their deliberations.
BENEFIT SYSTEM
The benefit system is currently being reviewed by the Scottish Government and details of their
deliberations will not be available for some time.
The benefit system is the very minimum that people need to live on. The means and non-means
tested criteria as supplied by http://www.rightsnet.org.uk/ will be forwarded separately
The figures speak for themselves. The situation is complicated due to the impact of food banks,
penalties, extras for disabilities, children, widows and other groups. Publically, it is very unpopular
having been subject to both extremes of fraud and limited take up by eligible claimants. In spite of
the difficulties, this very complex system could be used as the basis for rate reduction but it would
be costly and time consuming to administer and would need to be revised once the Government
Review is published.
MONEY ADVICE SERVICE
We invite you to consider figures provided by the money advice service .They look at the average
living costs for 2016 -2017 and additional figures can be found on their website. However in
summary, the main figures are detailed below.
Average food costs for Scotland per week £56.90
Average energy spend per week £58.20
Average recreational spend £60.40
Total £175.50
In addition to these essentials there will be costs accommodation, transport, clothes, holidays etc.
MINIMUM INCOME CALCULATOR
There is a minimum income calculator available on the internet which looks at the living costs in
Britain. The minimum income calculator as defined by the Centre for Research in Social Policy 2016
has presented its findings in a clear and comprehensive way. We again invite you to look at this as a
tool which would meet the needs of both SC and the residential boaters.

There is a calculator for international students living in Edinburgh which is relevant to people living
in the central belt see link http://www.ed.ac.uk/studying/international/finance/cost-of-living
This details the estimated living costs for 2016—2017 and offers a range from a lower figure of
£635per month to an upper figure of £1,280per month.
3 Conclusions
The issue of boaters with short boats should be addressed.
We have indicated several options for identifying an income level below which boaters would be
entitled to claim a reduction in mooring fees. There would also need to be a sliding scale for
reductions or some other mechanism.
The boaters group are of the view that SC have perhaps focused their energies predominantly on
dealing with the wider balancing of the books and this will result in hardship and possibly
homelessness for some people. We consider this piece of work undertaken in good faith to be a
small step towards improving customer relations but we feel that it should be matched by a level of
commitment from SC. It is in everyone’s interest and responsibility to keep the canals in good shape
for this and future generations. All people in Scotland should have affordable housing whether on
water and land.
SCBG

Welfare Guidance

The Canal & River Trust’s charitable aims are to protect and promote our inland waterway
network and ensure that our unique waterway heritage will always be a valued part of local
landscapes and communities
This Welfare Guidance forms an integral part of our overall strategy “Living Waterways
transform places and enrich lives” and will provide a signposting support service for any
person within the Trust who has a concern about the welfare of customers on the Trust’s
waterways.
The Welfare Guidance will help our customers make informed choices about the type of
support they require and will help to ensure that the Trust signpost to the most appropriate
partners who can provide support services.
Ultimately we want to keep our customers safe and our boating customers on the
waterways, complying with their terms and conditions, and sustaining their lifestyle.
This Guidance is also further intended to help reduce the number of vulnerable boaters
receiving enforcement action from the Trust.
This Guidance will


Help customers identify and take advantage of the support available from local
authorities, who have a duty of care to provide adequate services (Housing, Social
Services, benefit advice etc), and/or other support agencies.



Help colleagues identify where customers and in particular boaters may be
vulnerable and where support may help prevent boaters receiving enforcement
action purely because of vulnerability. It should be noted that boat removal is only
ever undertaken when all other avenues have been exhausted.

We will also work with key partners to develop the signposting options available to boaters.
The range of partner organisations will depend on the type of support required. Links to
statutory and voluntary agencies will be developed and where appropriate we will challenge
relevant organisations who have a statutory obligation to provide assistance.
There is a good business case for this Guidance as well as an ethical one. It can help to
reduce the financial costs incurred from license evasion, enforcement action, court
procedures, boat removals and the negative publicity that can be associated with these
actions.

Applicable date:
November 2015, reviewed every 12 months by the Welfare Officer or relevant Head of
Service. Next review date November 2016.

Applicable to:
All Canal & River Trust staff who come into contact with vulnerable customers and
vulnerable boaters.
Responsibility:
The Head of Boating is responsible for implementing the arrangements including distribution
of this guidance. The Welfare Officer is responsible for periodically reviewing the document
to ensure its on-going relevance and accuracy, based upon monitoring
Authorised by: Mike Grimes – Head of Boating
Custodian: Sean Williams – Welfare Officer
Review record:
Issue
Date

Change

Date:

The Guidance
The Welfare Guidance applies to:
1.) Canal and River Trust colleagues and volunteers who may come into contact with
vulnerable customers with specific reference to vulnerable boaters
2.) Boaters licenced to navigate on those canals and rivers that we care for and who
have been identified as vulnerable. We may, at our discretion, extend the support to
the family members of those boaters if the actions of the family member has a direct
effect on the boater in need.
3.) Any person within the Trust who has a concern about the welfare of our customers
on the Trust’s waterways.

What is a Vulnerable Boater
“Boaters may be vulnerable in different ways, for example due to disability, age, illness or
financial circumstances, and for short or long periods. Other factors can lead to people
becoming vulnerable, such as not being fit for work, domestic abuse, drug and alcohol
abuse, gambling, learning difficulties or mental health needs.

Referral criteria
Any boater who may be vulnerable can be referred for advice and/or signposted to support
by colleagues. Self-referral, either from the boater or a referral from a member of their
family, will also be accepted.
Typical trigger criteria that may lead to a referral are as follows (this is not an exhaustive list):





Self-Referral
A complaint or concern raised by others
Non Compliance of Terms and Conditions
Behaviour causes Canal and River Trust a concern and could cause a risk to
themselves or others.

After a referral is made:
For those with a support need we may, at our discretion, offer the following services (this is
not an exhaustive list)




Flexible payment options
Working with the local enforcement teams on an affordability criteria
Reasonable adjustments for boaters with protected characteristics under the Equality
Act 2010




Permitted overstays (without extended stay payment charges) on medical and other
grounds
Putting boaters in touch with nationally recognised boating organisations like NABO,
RBOA etc

The above services may not be offered if:




There are no vulnerabilities or support needs that have been identified.
Non engagement or refusal of signposting support.
Breach of the terms and conditions of the license that are not related to any
vulnerabilities.

Signposting options:


Signposting to external agencies like:
a. Citizens Advice Bureau, Local Authority, Turn2us, Shelter, Turning Point,
Age UK, Money Advice Service, Salvation Army, NHS, Local GP, Samaritans,
Step Change, DWP or local Job Centre
b. Waterways Chaplaincy

List of organisations found in Appendix 1
A note about Waterways Chaplains
We have a working relationship with the Waterways Chaplains (through Workplace Matters,
an ecumenical charity which takes Christian values into the workplace) who support a
number of our customers nationally across our waterways. They have lots of experienced
chaplains that are available to help or offer guidance for the well-being of everyone
connected with the waterways regardless of their religious faith or cultural background
The Chaplaincy can provide advice and guidance directly or indirectly, and where a Chaplain
is available in the locality then they can provide one-to-one support. If there are no available
Chaplains then a phone support service can be offered.
We have a Memorandum of Understanding (MoU) with Workplace Matters

Monitoring and Reviews.
Routinely review live aboard cases that have the potential for a boat to be removed from
those canals and rivers that we care for.
Monitor the live aboard case files to ensure that the welfare process has been followed when
a vulnerability has been identified.
Regular reviewing of reasonable adjustment requests to ensure consistency and that best
practise solutions have been followed.

Peer group annual review of vulnerable live aboard enforcement cases which resulted in
boat removal.
The peer group will consist of available representatives made up from the following:

Head of Customer Services, Head of Boating, Welfare Officer, Legal, Enforcement, NAG
(Licence and Moorings)
End Document

APPENDIX
Appendix 1
www.addaction.org.uk
www.ageuk.org.uk
www.brokenrainbow.org.uk
www.citizensadvice.org.uk
www.childline.org.uk
www.capuk.org
www.debtadvicefoundation.org
www.gov.uk
www.karmanirvana.org.uk
www.moneyadviceservice.org.uk
www.moneysavingexpert.com
www.mymoneysteps.org
www.ncdv.org.uk
www.nhs.uk
www.salvationarmy.org.uk
www.samaritans.org.uk
www.shelter.org.uk
www.stepchange.org
www.turn2us.org.uk
www.turning-point.co.uk

020 7251 5860
0800 169 6565
0300 999 5428
03444 111 444
0800 1111
01274 760720
0800 043 40 50
Website Only
0800 5999 247
0300 500 5000
Website Only
0808 808 4000
0844 804 4999
111
020 7367 4500
08457 90 90 90
0300 330 1234
0800 138 1111
0808 802 2000
020 7481 7600
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Estimated living costs 2016-17
Budgeting for living costs is an important part of planning for university life.

Estimated monthly costs
These are estimated lower and upper costs of living in
Edinburgh. The cost of living can vary greatly depending on
your lifestyle, budget and spending habits.
These costs are broken down by month. You can calculate
your estimated budget based on how long you will be in Edinburgh.
These costs do not include tuition fees.
Some students may need to pay additional course costs.

Monthly Costs: Lower
range

Monthly Costs: Upper
range

Rent

£380

£750

Food

£140

£250

Gas/electricity*

£50

£80

Internet

£20

£60

Mobile phone

£10

£50

Laundry/toiletries

£10

£40

Printing, stationery, photocopying, text
books

£25

£50

Total per month

£635

£1,280

*Most University accommodation includes gas and electricity costs.

University accommodation & prices
For undergraduate students (self-catered) (http://www.accom.ed.ac.uk/accommodation/self-catered-flatsand-residences/)
For undergraduate students (catered) (http://www.accom.ed.ac.uk/accommodation/cateredaccommodation-at-pollock-halls/)
For postgraduate students (self-catered) (http://www.accom.ed.ac.uk/new-and-prospectivestudents/postgraduates/)

Food
Food costs will account for a significant part of your budget. This will vary depending on your taste and
dietary needs.
Remember, even in catered halls you will need to buy lunches.
This 'Food shopping guide' is a useful tool in planning your budget for food.

Food shopping guide (http://www.ed.ac.uk/files/atoms/files/food_shopping_guide_2016_0.pdf) (426.45
KB PDF)

Initial one-off costs
When you first begin university life there will be some one-off costs to consider. It is important to plan for
these in your budget where necessary.
Temporary
accommodation

Around £50 per night

Deposit for
accommodation

Usually equivalent to one months’ rent. International students might need to pay more
than this in the absence of a UK-based guarantor. In University accommodation you
don’t pay a deposit.

Furniture

If you rent an unfurnished flat you will need to provide your own furniture.

Bedding

In University accommodation, bedding packs can be ordered online in advance and
delivered to your room - £25 - £40

Insurance

In University accommodation it is included in rent. In private accommodation, in most
cases, you will need to purchase this personally. Endsleigh Insurance offers an online
service.

Police
Registration

£34 - If you are required to register with the police on arrival in the UK it will be clearly
indicated in your passport.

Internet and
phone
installation

£35 - £50 - It is a good idea to visit a price comparison website when considering cable,
mobile phone or internet tariffs.

TV Licence

£145.50 - If you watch TV in your accommodation this licence is required on an annual
basis. This can be paid in instalments.

Endsleigh Insurance (http://www.endsleigh.co.uk/student)
TV licence (http://www.tvlicensing.co.uk/students)

Additional costs to consider
Depending on your lifestyle and living arrangements there may be additional costs to consider. It is
important to plan for these in your budget where necessary.
Travelling

Travel costs in Scotland/UK or overseas will vary. Try to plan for visits home by checking on
rail/air fares and adding this to your budget.

Bus fares

£1.60 per journey, £4.00 per day, £45 for a 4-week travel card

Internet/TV
package

£35 - £85 per month

Clothing

£40 - £100 per month

Gym
membership

£16 - £50 per month

Childcare

£40 - £60 per day

Transport for Edinburgh - Lothian Buses and Edinburgh Trams (http://transportforedinburgh.com/)
Centre for Sport & Exercise memberships (/sport-exercise/memberships)

Childcare

Further information and advice on childcare is available from the Scottish Family Information Service - a
government website.
Scottish Families Information Service (https://www.scottishfamilies.gov.uk/)
The University has a nursery called Arcadia Nursery. You can find out about the services and costs on the
website.
Arcadia Nursery (http://www.arcadianursery.co.uk/)

Social costs
It is also important to include costs of your social life in your budget. Here are some guide prices.
Student cinema ticket

£7 - £10

Haircut

£10 - £50

Restaurant lunch

£10 - £15

Restaurant dinner

£15 - £30

Beer (1 pint)

£2.75 - £4.50

Wine (1 small glass)

£2.50 - £4.00

International student calculator
You can use this online tool to help you plan a budget before coming to the UK.
International student calculator (http://www.studentcalculator.org.uk/international)

Additional support
The Advice Place can offer information and advice on budgeting, funding and money.
The Advice Place - EUSA (http://www.eusa.ed.ac.uk/adviceplace/)

Related Links
Utilities and Bills (/international-office/student-advisory-service/welfare/utilities-bills)
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E-Mail dated 16th September
Nicola,
Further to our discussion this morning I am concerned that we are limited to
restricting our comments on the consultation to 1000words using the two spaces on
the Survey Monkey.
You stated that we have had many opportunities to discuss the review with members
of your staff and Gerald-Eve, I strongly dispute this. Whilst we had discussions
during the initial setting up of the project and the research/information gathering
phase we have not been able to engage in meaningful discussion since the report
was issued. In fact the SCBG set up a meeting with Andrew Thin and after a degree
of confusion over the dates the meeting was finally held on Monday. In spite of many
requests to bring people to the meeting so that we could have meaningful discussion
of the review, Andrew and Martin Latimer refused to point blank to discuss the
content.
Andrew kept repeating that the consultation was to carried out fairly and to give
people the opportunity to make their comments. It seems to me that the purpose of
the consultation is only to review how the recommendations are to be implemented
rather than a meaningful review of the content and conclusions of the report, which
you seem to be treating as a fait accompli and irreversible. Restricting responses to
1000words reinforces my opinion.
With this in mind, I wish you to formally include the following query into the
Consultation comments.
Flaws in Scottish Canals Pricing Strategy
I maintain that the review carried out by Gerald-Eve is fundamentally flawed for the
following reasons:1. A series of queries relating to the pricing review were submitted by Pierre

Potel on 17th August. One of the questions shown below refers to the
significant disparity between the boating experience in England and Scotland.

The report uses a methodology for residential costs which is very arbitrary. A two-bedroom
flat rental is largely irrelevant to a boat mooring fee. By using this methodology SC haw
assumed that the same % should be applied to Scotland that is applied to England. By doing
this SC has assumed that the boating product is of the same quality as in England. This is not
the case. For example, as a boater on English canals you have thousands of miles of cruising,
more facilities, more diversity etc. as opposed to 138 miles in Scotland. Our canals are way
behind on maintenance too. A direct comparison of the boating product in England and
Scotland should then drop the % used in Scotland to a more suitable level.
The following answer was received from Josie Saunders on 7th September.

This is a wholly subjective view. Gerald Eve/GVA took the average mooring fee in England
and Wales (which represents an average of 47% of the cost of renting a two-bedroom flat)
and discounted this to 40% to reflect the fact that the Scottish market is different and has a
smaller cruising length. Gerald Eve/GVA used this percentage to put the mooring rate into
context, ie relating the charges to something that can be easily assessed. It is difficult to
reflect the level of repairs as the situation will change from location to location and canal to
canal. Scottish Canals spends over £4 million per year on maintenance and repairs of the
nation’s canals but the fact remains that we will never have enough money to do all that we
would like to do.
Whilst we do not necessarily agree that the rental cost of a two bedroomed apartment is
the best comparator for mooring charges, the review states that a reduction from 47% to
40% should be applied to arrive at Scottish mooring charges. We maintain that a reduction
down to 30% is more realistic bearing in mind the isolation between the three canal
networks means that the maximum available length of canals without making a perilous sea
journey is only 69miles and there are only minimal facilities for boaters along the network.
We can evidence this to be the case.
1. The 12 sites in England and Wales which were chosen to calculate the

comparison between residential mooring rates and the rent for a two
bedroomed flat are listed in Table 7.3.1 of the review. Three of the sites
chosen are operated by the Canal and River Trust (CRT). The other nine are
operated by British Waterways Marinas Ltd (BWML), a wholly owned
subsidiary of the CRT, who accredit their marinas under the TYHA Gold
Anchor Award Scheme. We therefore do not believe that the sites chosen are
typical of the average mooring sites across the network but are probably
amongst the most expensive, thus causing a significant bias in the results.

A close examination of the prospectus for each venue shows that they are indeed
upmarket sites with very good facilities. Over half of them have comprehensive
security systems with gated access and/or CCTV cameras. None of them have
moorings along the bank of the canal, they are all situated in off-line marina
configuration.

The comparative for these sites ranges from 37% to 58% with an average of 47%. I
believe that a lower figure would have been achieved if more representative sites
from the private sector had been included in the review.

2. On the basis that all the chosen sites are offline configurations, I cannot understand

the justification for using a figure of 50% to arrive at the notional rate for those offline marinas in Scotland. The figure should be reduced.

3. The Facilities Matrix for each site in Scotland are shown in Appendices A to D of the

review. I do not believe that the reductions for lack of facilities are adequate when
compared to the facilities of the comparative English sites and they should be
increased.

4. Furthermore, security is an extremely vital and one of the most important

considerations when considering the facilities available at each site and yet it was
not included as a topic in the matrix whereas is does feature prominently in the
English sites. The facilities adjustment figure used in Table 7.3.3 should therefore be
increased to reflect the much reduced security provision on each Scottish site.

5. Scottish Canals has a virtual monopoly on moorings across their network and I

believe that they are using this unfairly to increase the fees, knowing that boaters
have no alternative but to take their boats out of the water. If this happens, the
canal will slowly die as fewer boats will make the canals less attractive to visitors and
property owners/developers along the bank.

In light of the above, I request that you review the calculations and reduce the mooring fees
accordingly.
Neil Kitchener

From: NEIL KITCHENER
To: Josie Saunders Paula Carson
Sent: Friday, 21 October 2016, 10:58
Subject: Pricing Consultation - Addtional Comments

In addition to my comments submitted by E-Mail on 16th September, I would like to
add the following points.
1. Whilst researching the rates for moorings in England, I discovered that the
mooring rates quoted by BWML include composite council tax, pump outs,
launderette tokens, wifi, storage box and designated parking. They value this at up to
£650 per annum. See link to the relevant pages on their web site for verification.
https://bwml.co.uk/residential-moorings/
If the mooring rates for the 9 BWML sites in Table 7.3.1 are reduced by £50 per
month (£600 per annum) the average percentage is reduced from 47% to 42%. See
attachment. Applying the 7% reduction as recommended by Gerard Eve, the
notional mooring rates for Scottish sites should therefore be reduced to 35% of the
flat rent rather than their recommended figure of 40%.
2. The residential mooring fees used to be based on the length of the boat whereas
the current proposal is to charge for a berth, hence all boats will pay the same fee at
each site. This unfairly discriminates severely against owners with small boats.
3. The auction process used to set the rates for the Living on Water initiative
was deliberately engineered to raise the prices by restricting the numbers of
moorings released at one time and the frequent disappearance of spoof bidders
once the auctions closed. The lower bidders were then forced to pay the higher
winning price. This resulted in artificially inflated prices which have then been used
as the benchmark for rates across the network.
4. The Blue Sea Report on leisure moorings was produced by a company owned by
one of your board members which gives rise to a serious conflict of interest. The
report used two well established, executive coastal marinas as comparator sites
resulting in large increases in mooring fees which were introduced without
consultation. The facilities at these marinas and the types of craft involved are totally
incompatible with those on the majority of the canal network. These increased fees
were then used as the basis and further justification to drive up the fees for
residential moorings.
I trust that these points will be considered during your review of the consultation
responses and that you will agree to adjust the proposed mooring rates accordingly.
I would appreciate an acknowledgement that you have received this E-Mail
before the closing of the consultation period.
Neil Kitchener

From: Neil
To: Josie Saunders
Cc: Paula Carson
Sent: Saturday, 29 October 2016, 21:24
Subject: SCBG Report on Mooring Prices

Hi Josie,
Further to our meeting at Falkirk on 3rd October 2016, I have, in my professional capacity,
undertaken a review of the process and parameters used to calculate the new mooring
rates. I have attached a copy of my report prepared on behalf of SCBG to assess the mooring
charges for residential boaters using alternative English marinas as the comparator.
I have also attached a copy of a spreadsheet showing the derivation of the costs for the
rental properties used in the review. The rents for the flats were taken at a particular point
in time and may vary slightly as the availability of properties changes over time.
During the consultation process, the following significant issues have been raised by
members of the boating fraternity:
the validity of the Blue Sea Consulting Report on leisure moorings.

the fact that GE appear to be taking the rates being levied to new customers rather than
those being paid by existing long term boaters as the basis for their comparison.

the matrix used to calculate the proposed mooring charges from the notional charges.

the change to charging for a berth rather than by length of boat.
However, since these items have been raised by many boaters during the consultation
process they must not be discounted during the evaluation of my report and the assessment
of fair and reasonable mooring charges.
In a spirit of inclusivity and involvement, I trust that we can come to an agreement to reduce
the proposed mooring charges and resolve this issue amicably.
If you need clarification or any further information, do not hesitate to contact me.
Regards
Neil Kitchener

Review of Proposed Residential Mooring Rates
Introduction
Scottish Canals Boaters Group (SCBG) have expressed concerns that the new mooring rates for residential
boaters proposed in the Gerald Eve (GE) Review are seriously flawed. The marinas selected as comparator
sites in the report were not typical of the average mooring sites across the English network. They are
probably amongst the most expensive, thus causing a significant bias in the results. It was agreed that SCBG
could investigate alternative English marinas and submit a report to Scottish Canals(SC) for their
consideration to justify reducing the notional mooring charges across Scotland.
This report is limited to a critique of GE’s calculation of the notional mooring charges for each marina and a
review of alternative comparator marinas in England. It does not seek to query the validity of the Blue Sea
Consulting Report on Leisure Moorings, the matrix used to calculate the proposed mooring charges, the
change to charging for a berth rather than by length of boat and the apparent confusion over the actual
charges being paid by existing long term boaters. However, these items have been raised by many boaters
during the consultation process and should not be discounted during the evaluation of this report.

Gerald-Eve Report
A close examination of the prospectus for each venue showed that they are indeed upmarket sites with very
good facilities. Over half of them have comprehensive security systems with gated access and/or CCTV
cameras and the majority are part of the Gold Anchor Accreditation Scheme for marinas. None of them have
moorings along the bank of the canal, they are all situated in off-line marina configuration. None of the
Scottish sites are accredited and the majority are offline.
The comparison between mooring rates and rents for two bedroom flats for these English sites range from
37% to 58% with an average of 47%. GE then recommended that the notional rents for Scotland should be
reduced to 40% of the rent of the flats local to each site.
However, the mooring rates quoted by BWML, which operates most the sites used in the review, include
composite council tax, pump outs, launderette tokens, Wi-Fi, storage box and designated parking. They value
these extras at up to £650 per annum. See the link below to the relevant pages on their web site for
verification. None of the Scottish sites provide all these facilities for free
https://bwml.co.uk/residential-moorings/
If the mooring rates for the 9 BWML sites in Table 7.3.1 are reduced by £50 per month (£600 per annum) to
compensate for this oversight, see revised table below, the average ratio of mooring charge to flat rent is
reduced from 47% to 42%.

Applying the 7% reduction as recommended by GE, the notional mooring rates for online Scottish sites
should therefore be calculated as 35% of the rent of the flat rather than their recommended figure of 40%.
Furthermore, since all the marinas used in their comparison were offline configuration, there is no
justification for increasing the charges for the offline marinas in Scotland to 50%. The maximum that could
possibly be justified is 42% and their rates should be reduced accordingly.

Review of Alternative Marinas
Twelve marinas spread across England, both in rural and urban locations, were selected as the alternative
sites. They are all managed by private operators, mostly based on online configuration and have reasonable
facilities. Most of them responded to E-Mail requests for the information on charges and facilities, two gave
details on their website but a few sites had to be contacted by phone. The majority base their charges on the
length of the boat so 15m (50ft) was chosen to calculate the mooring fees for each site.
In order to determine the rental costs for a two-roomed flat/apartment, the web site “Right Move” was
used. The location of each marina was entered onto the search bar, the properties reviewed and the average
rental costs were calculated. In some rural locations, only one or two properties were available in the
immediate vicinity so the search area was increased by up to 5miles in order to get a realistic number of
properties. Some overly expensive flats such as penthouse and fully furnished apartments were excluded
from the calculation. The details of the flat rental charges for each site are included in a separate
spreadsheet.
The details of the marinas chosen for the review are shown in Table 1 as well as the mooring charges and
rents for flats in the local area. The ratio of mooring charges to flat rent for these twelve sites varies from

21% to 39% with an average of 32%. When the 7% reduction factor proposed by GE is applied this means
that the notional rents in Scotland should be based on 25% of the cost of flats in the area local to each site.

Table 1 - Mooring Comparison (England)
Annual
Mooring
Rate £

Mooring
Rate
£pcm

2
Bed
Flat
Rent
£pcm

Mooring
Rate
relative
to 2 Bed
Flat
Rent

Marina Name

Location

Operator

Norton Canes
Docks

Pelsal Walsall

Norton Canes Boat Builders

1820

152

505

30%

Coton Nuneaton
Hesketh Bank
Preston

Star Line Boats

2210

184

542

34%

Douglas Marine
Blisworth Tunnel Narrow
Boats

2612

218

558

39%

2160

180

700

26%

Copt Heath Wharf

2856

238

764

31%

Boot Wharf
Douglas Boatyard
Mill Wharf
Copt Heath Wharf

Blisworth Northants
Solihull West
Midlands

Northolt Boatyard
Willow Bridge
Marina

Northolt Middx

High Line Yachting

3100

258

1222

21%

Bletchley Bucks

Willow Bridge Marina

2631

219

814

27%

Fallwood Marina

Bramley Leeds

Fallwood Marina

2190

182

534

34%

The Boatyard

Caversham Reading
Thames Ditton
Surrey

Better Boating Co

4500

375

1111

34%

Taggs Boatyard

6500

541

1370

39%

Droitwich Worcs
Willington
Derbyshire

The New and Used Boat Co

2574

214

644

33%

The New and Used Boat Co

2574

214

589

36%

Ave

32%

Taggs Boatyard
Hanbury Wharf
Mercia Marina

Conclusions
The comparator sites chosen by GE for their review were all offline, of high quality and caused a significant
bias in their results.
The rates for the BWML marinas used in the comparison were overstated because of the inclusion of the
council tax charges etc. When the £600 correction for this is made, the notional mooring rates proposed by
GE should be reduced to 35% of the flat rental costs or 42% for offline configuration.
However, when the more realistic alternative sites in England are used for calculating the nominal mooring
rates they should be based on 25% of the flat rental costs or 32% for offline configuration.
J N Kitchener
BSc. CEng. FICE
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?

Respondent skipped this
question

Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

No

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
its not fare that the leisure and live aboard should
have to make up the short fall of the cost of
maintenance needed for damage to the canal caused
by there commercial customers

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) zero

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
we pay plenty as is

If no please explain in 50 words or less.
we cant sell our mooring its not ours

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
its not an independent revue as he works for Scottish canals
Q17: Is there anything further you would like to add? (please use 500 words or less)
Scottish canals is charging live boards and leisure boaters more than the there commercial users is that fare ?
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
William Jones
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
8
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know
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If no please explain in 50 words or less.
Consultation has not been finalised or agreed
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
GET A GRIP

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Yes there are quite a few. Information given to Gerald Eve was wrong. A number of moorings were mis priced.
Directors of Scottish Canals should not have been directly involved with consultation. I live on my boat and with no
stretch of imagination can my boat be compared to a two bedroom flat.
What we are "renting" is a whole in the water. We maintain and repair our "Property" at our own cost. As it should be.
Q17: Is there anything further you would like to add? (please use 500 words or less)
We all find ourselves in a sorry state. I feel that if Scottish Canals had had their eye on the ball the unpleasantness of
the past couple of years could have been avoided. The boaters only wanted Scottish Canals to be fair and truthful with
their customers. This review has only compounded matters. We all know times are hard but we also know we are all
looking for value for money. As it stands we feel we are receiving a substandard service.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
4
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Setting minimum increases will add to inflation presure
when my income is unlikely to increase as I become a
pensioner.

Please explain in 50 words or less.
As my answer to q9, automatic annual price rises are
not acceptable here and as my price increase is over
double, again unaceptable here, so 10 years plus...
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Other (please specify)
Why the need for methodology review?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) Zero

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Business clients may require different treatment.

If no please explain in 50 words or less.
This would penalise those who can not afford a one
off payment. Other business offer a reduction for
paying by direct debit.

If no please explain in 50 words or less.
I believe that I could not sell my boat without its
mooring position. This would complicate the position
of a potential buyer who could not buy without
securing a mooring!

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I object to the doubling of fees proposed for the Ratho linear moorings and proposed escalator increases when I have
no income increases proposed. I am particulary concerned as I approach pesion age and will be unlikely to benefit from
any support.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Living as a resident on the canal is not as often presented luxurious but more simple and sometimes uncomfortable,
especially in winter.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
5
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
it should be in line with inflation

Please explain in 50 words or less.
i do not believe the price changes should be
implemented as the study that created them is based
on poor information and a flawed rationale
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify) i'm not sure

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
i don't understand why there should be one

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

If no please explain in 50 words or less.
why would there be a surcharge for a direct debit. You
usually mess up the direct debits anyway!

If no please explain in 50 words or less.
customers should be able to sell their boat at a fair
price that includes a mooring with no payment to SC,
as long as they did not inflate the price to include the
mooring i.e. use the valuation of their boat to check
this...

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
the methodology for generating the prices was flawed. Many current prices given to GE/GVA were half-truths. GE/GVA
seemed to be given the rates that new customers would have to pay if they got a mooring at a site now, not what
current customers pay. For example the current rate used as Falkirk was approximately double what the rate current
customers pay.
Also, the use of a similar % of local housing costs as a mooring fee in Scotland to that of one in England is flawed.
English canals give a massive amount more cruising, are more vibrant, have better services. Pricing comparisons were
made with the more exclusive moorings and marinas in England. Therefore the pricing was inflated.
The previous report by Blue Sea was used also, which should be discounted due to the conflict of interest of a SC
director being directly involved with Blue Sea.
Fundamentally, using a flat rent as a benchmark cost of living to set mooring rates is flawed. The cost of living on land is
not relevant to the very specific challenges of living on a boat on poorly maintained canals.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Respondent skipped this
question

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
29
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Implemented in full at your renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

1/2

PRICING CONSULTATION
Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
I have never heard of a charge for selling a boat with a
mooring what is it and when was it introduced

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Large numbers of passengers for jacobite boats.Two or three bus loads queuing for toilets at Dochgarroch,This is
terrible as their are only three WCs. It is making life for the berth holders impossible and has made the our boating
which used to be a pleasure into a trial After many happy years on the canal our few months have been spoiled by the
large passenger boats working to timetables,and speeding All the other barges log. etc. are very seamanlike in their
dealings with small craft.If this is not challenged by scottish canals then we will be looking for another berth away from
the canal.
Q17: Is there anything further you would like to add? (please use 500 words or less)
I
think their should be no increase in charges due to.very poor toilets facilities almost everywhere
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
10
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Whilst any price variance should be considered in line
with RPI, there are a number of other factors that need
to be considered. Where facilities have been
maintained to the same standard, then an RPI
increase is reasonable.

Please explain in 50 words or less.
Changes should be based on facilities provided and
the level of maintenance.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Different locations have different requirements which
need to be reflected. Ts&Cs for each location should
be the same for all.

If no please explain in 50 words or less.
The mooring should be available as an option. And I
think you mean customers cannot sell the mooring
with the boat...

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Facilities are lumped on a per-site basis. There are variances within the sites
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
David Edes
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
5
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
CPI is now benchmark Why should there be a
minimum of 2% if as this year CPI is zero

Please explain in 50 words or less.
This consultation is flawed as it has used incorrect
prices as its starting point.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Once set fairly why does the methodology need to be
reviewed?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) Nil

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

If no please explain in 50 words or less.
But SC fail to treat customers fairly or equally Jacobite
do what they please!

If no please explain in 50 words or less.
12 equal payments without surcharge You a relating
moorings to rents or property You don't get penalised
for paying rent monthly !

If no please explain in 50 words or less.
Currently you cannot sell boat plus mooring so
question is irrelevant

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
500 words insufficient
Email will follow
Q17: Is there anything further you would like to add? (please use 500 words or less)
500 words insufficient
Email will follow
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
christine cameron
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

I'm not a boater

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
one percent after adjustments to price review -see
comments

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,
If no please explain in 50 words or less.
matter should be discussed at next forum

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Having read the pricing report carefully the first impression was that superficially it was being all things to all men. The
individual needs of yachters and residential boaters are underpinned by different premises. Residential boaters in the
main are restricted in their use of the waterways and are unlikely to go to sea. Their needs are different. Businesses
require to meet their customer’s requirements and unfair price increases will lead to fall in demand and business
closures. In looking at users of the canals there are varying requirements and individual needs which does not appear to
be acknowledged in the report. The report states that a comparative figure of 47% between house rents and mooring
charges was given for England. It then stated that a figure of 40% was recommended for Scotland. There was no
underpinning hypotheseis for this.
The pricing review looked at variables in different areas and looked at making adjustments either up or down depending
on facilities etc.
One very important area which did not receive any attention was the difference in length of canals which are available
for use by boaters.
In England and Wales there are approximately 2,000 miles of canal available for boaters. This gives much greater
choice of mobility and scenery. There are also a much greater number of established facilities i.e. boat yards, hospitality
venues and gated marinas, many of which are privately owned creating opportunities for choice, competition and
reduced prices. Visitor moorings are also provided in many places and there are many opportunities for mooring along
the bankside which encourages boaters to cruise the network.
In Scotland, the length of canal is significantly smaller. The Union Canal and the Forth and Clyde Canal have a
combined length of only 69 miles. The Caledonian Canal is 60 miles long. The Crinan Canal is only 9 miles long. The
total length of the canal network in Scotland is thus 138 miles. This equates to 6.9% of the English and Welsh network.
Furthermore, the three canal systems are effectively isolated because a sea journey has to be undertaken to transit
between them and this is particularly hazardous in a narrow boat.
There are very limited maintenance facilities on the Scottish canals and all the moorings are owned by Scottish Canals
which gives them an absolute monopoly. There are only a limited number of visitor moorings in Scotland and the
condition of the banks make mooring alongside very difficult and problematic, reducing the opportunities for cruising.
If Scottish Canals can only offer 6.9 % of available canal use due to geographical restrictions then we believe this
should be reflected in the price paid by boaters for what they get in terms of availability.
We believe that a fair proportion should be 47% x 138 / 2000 which equals 3.2%.
In addition to the text included, I wish to make four other points which I will send by E-Mail for inclusion in the
consultation.
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Q17: Is there anything further you would like to add? (please use 500 words or less)
In discussion with other boaters there was an expressed view that the GeraldEve pricing review had been implemented
because when Scottish Canals took over from British Waterways in July 2012 the mooring rates were lower than the
market rate. The reason given for this was that Scottish canals wished to attract users as low price generally increases
demand. However this was only a rumour but as a first step we undertook some research to see historically if there was
any truth in this assertion. There was not. After considerable research it became clear that market rates were operating
from 2006. The first reference we could find in fact and in relation to market prices was in a letter from British
Waterways Dated 9th December 2005 (copy available on request). The letter was titled Proposed Long Term Licence
and Mooring Fees Effective from 1st April 2006.The letter written by Ronnie Simpson Leisure Development Manager
Scotland, looked at long term mooring prices across Scotland and stated that “we set our charges to reflect current
market rates. The new rates continue to follow that principle. We have monitored the mooring rates offered by nearby
marinas and mooring locations and are confident that our prices reflect both the facilities we provide and remain very
competitive within the market”. The letter then went on to ask for users views before finalising the rates from March
2006. Undertaking further research we note that the fees for the Lowland canals at that time was set at the figure in the
table below. Auchinstarry had 47 quality berths from a £1.1million investment. We have focused on Auchinstarry as this
is where our boat is moored. Using this as a benchmark, we then contacted Scottish Canals and asked for information
about prices at Auchinstarry for the last 10 years. Although our interest is in the whole canal network, we believe that
these increases have been applied across the network.
The prices per metre below were supplied by Scottish Canals and we have added the percentage increase each year.
Year
Leisure
Residential
%increase
2005
50
75
2006
54
81
8.0%
2007
56
84
3.7%
2008
60
90
7.1%
2009
64.60
96.89
7.7%
2010
66
99
2.2%
2011
67.40
101.10
2.1%
2012 The year Scottish Canals changed to a stand alone public body.
2012
70
105
3.9%
2013
73
109.50
4.3%
2014
76
114
4.1%
2015
83
124.50
9.2%
2016
83
124.50
Pending outcome of review
2016
128
192
54.2% SC Proposed prices for new customers
The increases are well above Inflation for this period
There is no doubt that the increases will cause considerable hardship to people on a pension or low income. There is no
provision for concessions. The result will be that only affluent boaters will be able to afford the increase. We believe that
there should be an overhaul of the charges but it must be fair and non-discriminatory.
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Pricing consultation – Christine Cameron
On 21 Sep 2016, at 23:05, C CAMERON <christinecameron1@btinternet.com> wrote:
. Paula,
I have completed the search monkey but was only able to put in 2points. I wish to make further 3
points for the consultation paper on the pricing review. Can you help by emailing the points to the
relevent person or giving me the named person Would you ask them to confirm that they have
received them and will include them in the consultation paper. Kind regards
Thanking you in anticipation
Christine Cameron

Point 3.
While many people have computer access and the required computer skills, we are concerned that
there may be canal users whose voice will not be heard. While Scottish canals are very computer
and public relation competent we are concerned that a full consultation will not be possible due to
the limited avenues for comment. Furthermore, Scottish Canals have a monopoly on water use and
moorings there are users who do not want to rock the boat due to concerns about possible negative
consequences in the future in relation to their moorings. There does not appear to be an avenue for
anonymity. The Survey Monkey consultation tool restricts input to 1000 words. The report was very
comprehensive and there are many points that we feel require further elucidation. It is very
undemocratic to limit the required freedom of speech by restricting input to the consultation.
Point 4.
One of the possible consequence intended or unintended of the pricing review can be noted by the
high number of boats for sale in Auchinstarry Basin. We raised the issue at the Scottish Canal Forum
on the 23rd April 2016 when there were 14 boats for sale at that time out of 47 berths and it was
noted in the minutes. Anecdotally, people were telling us that the price rise was the main reason for
the sale. Turnover is very much restricted to who you can sell to. This subject was also discussed in
BBC Scotland’s Out of Doors. The first response from Scottish Canals about high numbers for sale
was that they were unaware of the numbers even though they had been minuted at the forum. We
were told that turnover takes place but is low. Our point is that this phenomena is also appearing
across the canals as a whole. We have serious concerns that barge use is declining and the canals are
slowly dying. There is certainly a case to be made for price reductions and or price freezes to
encourage new users.
Point 5
In conclusion we assert that the pricing review is flawed and not fit for purpose. There is a need to
revisit the question in a way that is fair, reasonable and looks at the long term viability of the barges
and canals for all. Scottish Canals have had a substantial increase in staffing levels in the last few
years. Perhaps there could be an efficiency drive to look at savings in that area instead of increasing
prices which is seen as a tax on boaters.
We trust the above comments will be added to the pricing review as part of the discussion. We
would also appreciate feedback and continued dialogue.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Joe Kerr
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure ,

Q7: Which canal do you predominantly use?

Crinan Canal

Other (please specify)
Leisure user plus involvement in around 30 or so
transits pa with other boats

Q8: How many years have you been using Scotland's canals?
41
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

1/2

No ,
If no please explain in 50 words or less.
The product offered is declining in value every year as
the infrastructure is run down and the actual operating
hours are steadily reduced. It is unfair to charge more
while reducing the service. I suspect that the
consultants are not aware of the expensive damage to
yachts occurring this season in the sea locks or the
horrible conditions those transiting at the September
school holiday weekend faced when forced to put to
sea in a southerly gale because the Canal was closed
that Sunday.
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Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know,

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

5%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

Please explain in 50 words or less.
See above; the accelerating decline in the value of the
product with continued restriction in effective operating
hours and crumbling structures must be reversed or at
least halted before any increases above inflation are
applied

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I think the report and its recommendations are fair but I suspect that the consultants were not aware that this year the
Crinan canal is now opening up to 90 mins later when water is run, the Ardishaig sea lock is now unmanned when the
bridge is operating and at low tide it can take up to 30 mins in extremely turbulent water to overcome the leakage when
trying to fill it, it then can take up to an hour to check in or out.. They are then at risk in an unmanned exposed lock while
the bridge is being operated. The strange decision not to open at Easter and the September school holiday weekend
indicates a reluctance to offer value to customers.
This is the feedback I get every week from transit customers, they are not happy. Without them the Canal loses
attractiveness, resident boats sitting unused at pontoons are not a substitute. The absence of usable electricity
terminals in most of the Canal including the basins is a problem for those used to plugging in overnight. Daisy chains of
230v. cables some nearly 50m. long draped along the banks are dangerous, the consultant seems to think that safe
electricity is available to boats in places like Ardrishaig basin and at lock 14.?
Q17: Is there anything further you would like to add? (please use 500 words or less)
Marinas are used as a benchmark, invariably these are customer focused with constantly improving facilities and with 24
hour access, The Crinan Canal is not; with the withdrawal of staff and the instructions to the remainder to avoid
involvement with boaters, the reduction in effective hours of operation, crumbling landings, more frequent incidence of
damage, lock gates which have not been plumbed for years hanging in their collars, and the much longer transit times
required, it is alienating its regular customers, many of whom are finding the Mull of Kintyre is not that scary after all, the
attraction to return is greatly reduced.
Rented housing, the other benchmark has to be maintained by the landlords, sanitary facilities meet regulated
standards, access, structures and services like electricity must be safe.
Halt the rundown, even try to improve the product before asking more for it? It need not cost much to make things a lot
better, a bit of work through the winter? Until then regularize the charging to make it fair and restrict increases to the
rate of inflation.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
3
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Irrelevant, when existing charge is too high to start
with.

Please explain in 50 words or less.
Not relevant to transit.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
As statistical data on transit use shows review
required.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

If no please explain in 50 words or less.
Not relevant to transit.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
You assume Transit fees are presently OK. I disagree. Transit is simply that - getting from one side of the country to the
other. It is not "cruising the network", because there is no network. I cannot enter the Union because my yacht draws
1.2m. So comparison with England is irrelevant. Forth & Clyde is used for (a) delivery - in which case one-way fee is
added to price, or (b) going to cruise other side of country - in which case fee out & return is an optional expense - too
high and you simply don't go. Since buying my yacht, I have out & return transited 3 times, my yacht is 8.2m length, so
in 2009 (using your 2010 figure in absence of receipt to hand) it cost £49 out, £32 return, total £81, plus about £50 for
diesel, in 2011 total £84 plus diesel, in 2014 total £123 plus diesel, still tolerable, but for 2015 and 2016 total £290 plus
diesel equals £340 which was going to be too much so I didn't go these years. Ask Scot Canals what return transit
numbers have been since price rise. You may say "but you would spend that going to Spain" - no I don't, because I
don't go abroad. My holidays are on my yacht. I would not mind paying the increased one way fee if I got the return
included free gratis. Also why calculate it on length? You still have to fill, open & shut locks for large or small. Seldom
will you get 4 small all wanting to transit together. Also there were problems with Grangemouth lock level varying during
mast lowering, the Bowling crane not working losing days of holiday, toilets not open or not working (Kelpies,
Kirkintilloch and Southbank), getting my GRP hull "squeezed" by a steel barge put in same lock together, or bumped
by a helmsman whose engine controls were defective (not caught by Boat Safety Scheme) excessive weed in all years
both directions slowing yacht down, adding to diesel consumption, blocking cooling water inlet and making for a long
day, shopping trolley obstructions, all tolerable when price was reasonable, but if paying top whack, not acceptable at
all. So increase by RPI or whatever, is irrelevant.
Q17: Is there anything further you would like to add? (please use 500 words or less)
I have in the past extolled the virtues of Forth & Clyde and recommended transit, ignoring problems, and I know several
parties have used canal on my say-so. Best advertisment is word of mouth. But situation has changed since price rise.
When asked, I now make no comment.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
25
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
no i think it is a big customer base with lots of
variations that should be taken into account
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
it is only fair to be able to have the option of selling a
boat with a berth for a reasonable fee

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
yes just about all of it, it is based on flawed information
Q17: Is there anything further you would like to add? (please use 500 words or less)
Scottish canals have changed to a organisation set up to grab all available grants from some of the poorest areas in
Scotland to increase the sell-ability of a public asset to developers
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
martyn sharpe
Organisation

n/b gabbit

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
4
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal
,

If no please explain in 50 words or less.
This would be reasonable and accepted by the vast
majority of the boating community.

Please explain in 50 words or less.
Again this would be fair - especially after last year's
huge increases...in our case a wholly unacceptable 20
per cent plus.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Other (please specify)
This would remove uncertainity - and allow a period of
stability.
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

If no please explain in 50 words or less.
I'm not sure what legal pitfalls this might present.

If no please explain in 50 words or less.
Why is there a need for a surcharge?

If no please explain in 50 words or less.
I don't know what the relevant fee is so find it
impossible to hold a view.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Yes, our mooring fees at Southbank increased by a whopping 20 per cent plus last year, and the report now
recommends a further massive hike by another 42 per cent. This is totally unacceptable, and will lead to a mass
withdrawal of boats from the canal. We have boated in England since 1987, and today I spoke to the marina where we
moored for 10 years prior to arriving in Scotland nearly 4 years ago. Our mooring charges there - at a marina right in the
heart of the waterways network - would amount to £998.40p as of today. Under the proposals my fees at Southbank
would rise from £1220 to well over £1700. Where is the justice in any of this?? South of the border there's over 2000
miles of waterways to explore - here there's 70 at best. Why doesn't the report take any account of this?? There comes
a point where SC will price itself out of the market - and this has surely arrived with the proposals set out in this report.
Q17: Is there anything further you would like to add? (please use 500 words or less)
We're relative newcomers to Scottish boating - we've only been here four years - but there seems to be an ever
widening gulf between highly-paid senior management at SC at the boating community. The bank staff are first class,
but the service on offer continues to diminish with additional charges for those wishing to travel to Bowling on certain
days and the introduction of volunteer locking crews, a backward step in safety terms. There also seems to be fewer
and fewer boats moving on the canals. Yes, there are hire boats, but in three weeks on the Union canal this summer we
saw TWO privately owned boats moving. That's what happens when SC hikes its charges - boaters leave the system.
Compare that to England where boating is flourishing with consistent pricing structures in place.
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Organisation

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
David M Edes
Organisation

Great Glen Canal Users Association

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Other (please specify) Represent all catergories

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's
canals?

Respondent skipped this
question

Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Inflation is minimal why is minimum 2 % increase
justified

Please explain in 50 words or less.
Disagree with your figures
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Needs to be set in a fair way initially

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,
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If no please explain in 50 words or less.
Jacobite seem to be exempt from speed limits
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) Nil

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

If no please explain in 50 words or less.
12 equal payments without penalty

If no please explain in 50 words or less.
This rule is in force on the Caledonian Canal

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
It's insulting to expect a response in less than 500 words to a 100+ page document , email response to follow
Q17: Is there anything further you would like to add? (please use 500 words or less)
It's insulting to expect a response in less than 500 words to a 100+ page document , email response to follow
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Andy Carnduff
Organisation

Forth Yacht Clubs Association and in part
RYAS

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
16
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
Other than RPI increases, any price changes must be
justified by improved service including major
maintenance. If these are essential, they must be done
right away, so they should be charged for immediately,
or, if too large, spread over 3 years , then stopped. We
use the word "levy" to recover cost of major property
maintenance amongst club members, spread over a
fixed period. That is practical and acceptable.
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
What does it cost SC to administer the added expense
of progressive charge recovery and occasional nonpayment? that should be the value of the surcharge.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Any contract must reflect the interests of the particular
parties involved. It may be that a standard contract
may be appropriate (and cheaper) for most
recreational customers, but there should be provision
for variation.

If no please explain in 50 words or less.
Should be flexible, allowing customer to sell boat with
a mooring, or not, as he sees fit. SC has no reason to
charge a separate fee as their income will not change
if the boat remains the new owner will simply continue
to pay the berth fee. A small admin or change of name
charge perhaps, but minimal.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I am only concerned with transit and extra days charges. The 2 pages dealing with these are acceptable, but lack the
overriding business issue, that high charges will result in customers choosing to go elsewhere, perhaps in other sports
or forms of recreation. The transit charges must recognise the competitive alternatives of moving boats by (hiab) truck,
trailer, or cruising abroad. The real issue is the efficiency of use of the canal which must be working as advertised, clean
and dredged.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The cost of use of the canal system is secondary to its real availability. If the canal does not function as advertised, and
provide adequate, efficient service, users will go elsewhere. The low numbers of transit boats (50) on the F&C in the last
2 years demonstrates this. The lack of depth, obstructing weed, slow transit time due to operating and working hours
constraints, reluctance to adopt user-operation on the F&C, increasing equipment breakdown and unavailability of safe
cranage caused the public awareness that the canal was a waste of time. Users stayed away. A cruiser will only have
limited time for his sport and will not waste it by being constrained in an unwelcoming inland environment when he has
spent his money already in buying and maintaining a sea-going vessel. SC have stressed that they are to operate in a
"commercial business" mode. This must includes commercial competivness and awareness of the efficiencies applied
within private commercial organisations. Internal cost control, competitive staffing numbers, salaries of senior
management and their effective work load must also be reviewed, just as frequently as the charging levels to customers.
If the charges are uneconomic, the customers will not come so the staff and management will have no economic
function.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Mark Maylin
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
20
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

One year

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
There are very different considerations for those who
use the canals commercially, for residence/regular
recreation or merely for passing through and terms
and conditions should be implemented to apply to the
particular usage.

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes,

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

Q16: Are there any recommendations in the Gerald
Eve/GVA report that you don't agree with? (please
explain in 500 words or less)

Respondent skipped this
question

If no please explain in 50 words or less.
Almost all large payment requirements these days
come with the option to pay by installments with a
discount offered for single payments. It would seem
appropriate that mooring fees could also be payed in
this manner.

If no please explain in 50 words or less.
This depends on ownership. Does the boater own the
mooring or does it remain the property of Scottish
Canals ? If the mooring is merely rented then it should
not be able to be sold with the boat. If the boater owns
it then they should have the option to sell either or
both, this is likely to make boats easier to sell.

Q17: Is there anything further you would like to add? (please use 500 words or less)
There has clearly been extensive research done around this subject and I would congratulate the authors. Even with a
modest increase in fees the experience is generally good, although very different in each canal and price increases
linked to the RPI seem to me to be the way ahead. It will never be possible to keep everyone happy about everything all
the time, but so long as the canals remain navigable and the infrastructure is in good working order, we can ask for
nothing more (except sunshine, but that is a tall order!)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Alvin Barber
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
12
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know,

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
You do not have a methodology for setting transit
prices, so why review it?
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If no please explain in 50 words or less.
It is unlikely that Scottish canal@s cost will vary
according to RPI. There should be scope to vary them
up or down according to business and customer
needs.

Please explain in 50 words or less.
I am a transit customer and therefore renewal does
not apply.
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

If no please explain in 50 words or less.
The legal requirements of residential, leisure,
commercial and transit customers are clearly different.

If no please explain in 50 words or less.
Not applicable to transit.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
1) the current transit fees should not be accepted without a proper business case being done by competent analysts.
2) the statement that "transit fees have increased at a relatively consistent rate" is nonsense, even your table shows
this.
3) no explanation is given of the * charges in table 9.6.1.1.
4) The current transit fees are accepted without any attempt to determine whether they provide value for the customer,
or what effect they have on business. How many potential customers have been lost due to price rises? What would
customers consider to be good value?
4) Prices are compared to English canals, none of of which are used for sea to sea transit like the Scottish canals. For
transit users, your competition is not other canals but a) chartering, b) keeping a boat on the West coast, c)
trailer/sailing or d) not going at all, staying on the East coast.
Q17: Is there anything further you would like to add? (please use 500 words or less)
We were led to believe that the consultants who produced this report would consult with customers. This did not
happen. I used the canal in May 2016 and was not consulted or asked for feedback. This report does not appear to use
any proper methodology to set prices.
The main users of the canal are walkers and cyclists; do Scottish Canals receive any contribution from Local
Authorities?
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Bernadette and Dougie macfarlane
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
5
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Why do you have to increase prices. My pay has been
frozen for 7 years

Please explain in 50 words or less.
Already Said. Why the increase ?
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify) See above

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

If no please explain in 50 words or less. Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) None

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
It is not as if Scottish canals have an outlay like e.g
with a loan from a bank

If no please explain in 50 words or less.
You should be able to sell your boat without conditions
or unjustified fees

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The Gerald Eve report stated that we pay £107 pm which we don't. We pay £52.50. So their basis for review was flawed
and the price increase for us will be 103 percent increase. That is not reasonable. We would like to know if Gerald Eve
is aware of this
Q17: Is there anything further you would like to add? (please use 500 words or less)
We love the canal but with ever increasing prices ordinary people like us with a modest income will be priced off the
canal and only the elite will be able to afford a boat.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
John Duncan
Organisation

n/a

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know
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If no please explain in 50 words or less.
RPI is compiled from a sample of retail goods and
services. The items and services included are always
being changed by removals and additions. Is it really
appropriate for application to the ongoing use of
canals?

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
Base rate + 1%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
Selling a boat with a mooring benefits both the seller
and Scottish Canals. To change back would mean
less interest from buyers because the boat did not
come with a mooring. And Scottish Canals have to
find a new customer for the mooring. (The fee needs
to reasonable.)

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Using the comparison of rent for a 2-bed flat in any locality is not perfect. However, if Scottish Canals proceed on this
basis it is very important that the database for any particular location is large enough to be STATISTICALLY significant
AND that the top TWO and bottom TWO outliers are all discarded.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Re Seaport Marina: #1 The reduction of only 10% for lack of a pumpout in Muirtown basin is insufficient to cover the
inconvenience for residents having to lock-up to Muirtown top. This is especially the case in the winter when the canal is
not open at the weekend and in icy conditions or extreme weather when it can be shut on a weekday as well. #2
Related to #1 is the fact that residents have been allocated pontoon 6, furthest from the ablutions block. Permanent
residents should logically be on pontoon 1 next to the ablutions. #3 And further, an approach should be made to Diageo
to try and negotiate a mutually beneficial deal in order to obtain wayleave permission from Diageo - at a REASONABLE
cost - for a new pumpout in the marina that can be connected to main drainage. An agreement around mutually
beneficial advertising and sponsorship could be investigated.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,
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If no please explain in 50 words or less.
In the long run, yes. However, the current discrepancy
between the agreements of older (pre-Living on
Water) and new customers would be unfair if
implemented too quickly.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Yes to multiple payment options. No to surcharging for
DD - unreasonable to expect all residential customers
to pay annual fees in one transaction and
unreasonable to place surcharge if this is the case.

If no please explain in 50 words or less.
However, I think that the charge for sale should be
simply set at a percentage of the sale (with no
minimum threshold - and respectful of the fact that we
own our boats to begin with). Perhaps scaled based
on the desirability of the location.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Pricing for residential moorings based on rent of two bedroom flats in the local area - this is argued based on an
assessment of English mooring prices, however there is no explanation of how the English moorings were sampled. The
English canal system is more navigable, and much more expansive - the pricing should reflect how much navigation is
possible and how easy this is - are any of the English sites included comparable to Scottish moorings based on
navigability?
Secondly, rental of two-bed flats alone seems a poor marker for mooring prices. The square footage of a two-bed flat in
our location would be significantly more than the space available in our narrowboat. Furthermore, this marker takes no
meaningful account of the initial cost of a boat - we own our boats to begin with! I also think that the desirability of a
location for flats in an area and the desirability for boats, while linked, are two different things.
I think a fairer calculation would be based on the size of a boat, the desirability of a location FOR BOATS (this may well
be partly informed by rental prices), the amenities available, and the navigability of each mooring.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Boaters could be incentivised to navigate more, hence improving the navigability of the canals and keeping weeds
down, by offering a discount on mooring fees based on movement.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Martin Lofthouse
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
3
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Implemented in full at your renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
As required bearing in mind the cost of the review 7 to
10 years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
Dpendant as to what is in the terms and conditions,
Different types of customer needto be dealt with
differently, ie commercial users and leisure users are
different as are residential users and all need to be
managed differently ie different terms and conditions
relating to there different uses of the facilities

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

5%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
1/ Bellanoch marina is not walking distance to village facilities
2/ limited access to sea out of season on week ends
September To April only 21 week ends so should not be compared to other marinas that have access 24/7 365 days a
year
3/ The crinnan canal is a transit canal ie access to loch fine and the west coast and should not be compared to canals
that are used for liesure purposes as most customers use the canal as transit through or out to sea and back
4/ Transit times from bellanoch to sea and vise a versa can be slow in high season due to the time it takes lock staff to
sort out licences for visiting boats
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Chris Holdstock
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
17
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,
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If no please explain in 50 words or less.
If there is a deterioration in service there should be no
minimum rise.

If no please explain in 50 words or less.
If we as mooring holders are subject to BSS then all
transit users should be too, otherwise it is a mockery.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
0, see 13 above.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

If no please explain in 50 words or less.
Council tax and other utilities do not levy a surcharge
for monthly payments. Lump payment discounts
favour the better off.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Several years ago Scottish Canals removed the term “Marina” from the description of Bellanoch, using the term,
Bellanoch Pontoons as they did not want to confuse customers in to thinking it was a marina with marina facilities which
it was not.
Bellanoch Pontoons is the main mooring site on the canal, as indicated in section 5.2, you visited every location
EXCEPT Bellanoch. Your surprising omission is evident in your appraisal of the facilities on the pricing matrix, Table
8.4.9, referencing the facilities RB3 in which you are describing Bellanoch as “Basic Marina Berthing Facilities”.
Appendix B: Crinan Canal Facilities Matrix, does not tally with the criteria for the RB3 rating.
o There are no village facilities within walking distance. Nearest shop, Lochgilphead – 5 miles, Pub / Restaurant –
Crinan Hotel, 1.25 miles along a rural road with no pavement or lighting. Bellanoch is no more than a hamlet. Crinan
has no shop except the chandlery.
o A domestic washing machine does not constitute a laundry, there are no drying facilities, work surface or powerpoints
for ironing. The washing machine sits right next to a toilet and this cannot be considered A high quality facilities building
as specified in your definition which appear to be taken from BSC in section 6.4.3. If you had inspected the toilets,
dripping taps, painted concrete block walls, ineffective heater for the size of the room, blocked drains and general
grubbiness, it would definitely not be as you describe.
o Security, there is effectively none except for a barrier at the carpark which is easily circumvented. This barrier was
missing for about 9 months, only being recently. The excuse of an insurance problem is no reason for not replacing it,
was our limited security not affected? There is no bridgehead security so the public has free access to the pontoon. The
Canal Manager said recently to me that the public like to walk out to see the boats.
o The refuse point is not tidy and the bins sit openly next to the barrier. Again they went for 2 months not being emptied
with refuse spilling out.
o Pontoon/ Jetty Facilities – there are no 32amp power points as far as I am aware and there is a basic, non-frost
protected water stand pipe to share between 8 boats, not every 2nd boat as you detail.
o There are no high visibility safety ladders, only a couple of intermittent old ladder sections bolted in place. These are
not convenient for the majority of berths.
o Several years ago Scottish Canals removed the term “Marina” from the description, using the term, Bellanoch
Pontoons as they, and I paraphrase the conversation at the time, “did not want to confuse customers in to thinking it
was a marina with marina facilities which it was not.”
o Your appendix B states Limited parking which is correct but the definition from BSC in section 6.4.3, states Ample and
convenient parking, which there is not.

2/3

PRICING CONSULTATION
Q17: Is there anything further you would like to add? (please use 500 words or less)
I am a Bellanoch Pontoons berth holder on the Crinan Canal and having read and digested the Scottish Canals –
Pricing Review dated 21st July 2016, I would make the following observations as part of the consultation process;
To start with I would like to raise the issue that Scottish Canals and Gerald Eve LLP limited the opportunity of owners of
boats on the Crinan Canal to attend the public meeting by holding it on a mid-week evening in the depths of winter
(Tuesday 2nd Feb 2016). Given that especially at Bellanoch, the majority of berth holders are distant resident, who on
the whole as leisure users, visit the canal at weekends, this could be seen as a blatant attempt to exclude them from
the meeting. Even as a Glasgow resident, leaving work at 5.00pm, I could not have made it, let along the 2.5 hours
each way drive!
On reviewing the information and conclusions in the document, there are a number of factual inaccuracies and
contradictory conclusions that to be honest do Scottish Canals and GVA no credit.
Looking at the access to the sea and the canals comparison to local commercial marinas, as a berth holder in the canal,
this is at best restrictive and only allows 7 days a week use of the canal for 22 weeks a year between May 1st and 18th
September. The other 30 weeks have the canal closed for operation on either the Sunday (from mid Sept) or both
Saturday and Sunday from mid-October. As the vast majority of the canals boating customers are leisure users, the
weekend is the time that the canal should be open all year and closed mid-week over the off season. On top of this the
canal only opens from 08.30 until usually around 17.00 (16.00 in spring and autumn) with extended opening between
18:00 and 19:00 by prior arrangement and subject to staff availability so the times that a user can exit or enter is very
limited and the extended times are not guarunteed. Even the Forth & Clyde Canal with limited users is open to 19.30 in
the summer. It is impossible to finish work on a Friday in Glasgow, drive to Bellanoch and go out sailing in the evening
to start the weekend. This can be done at any marina.
With all the above and using your criteria, your matrix and the facts of the facilities and situation at Bellanoch Pontoons
the pricing matrix, 8.4.3 shows Bellanoch to be RC4 and not RB3 as you conclude. The conclusion of RB3 is a blatent
error and should be corrected until such time as Scottish Canals updated the facilities, opening times, security, car
parking and services at Bellanoch.
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From: Chris Holdstock
Sent: 19 October 2016 00:17
To: feedback <feedback@scottishcanals.co.uk>
Subject: FAO Steve Dunlop - Pricing Review
I am a Bellanoch Pontoons berth holder on the Crinan Canal and having read and digested the
Scottish Canals – Pricing Review dated 21st July 2016, I would make the following observations as
part of the consultation process;
To start with I would like to raise the issue that Scottish Canals and Gerald Eve LLP limited the
opportunity of owners of boats on the Crinan Canal to attend the public meeting by holding it on a
mid-week evening in the depths of winter (Tuesday 2nd Feb 2016). Given that especially at Bellanoch,
the majority of berth holders are distant resident, who on the whole as leisure users, visit the canal
at weekends, this could be seen as a blatant attempt to exclude them from the meeting. Even as a
Glasgow resident, leaving work at 5.00pm, I could not have made it, let along the 2.5 hours each way
drive!
On reviewing the information and conclusions in the document, there are a number of factual
inaccuracies and contradictory conclusions that to be honest do Scottish Canals and GVA no credit.
Several years ago Scottish Canals removed the term “Marina” from the description of Bellanoch,
using the term, Bellanoch Pontoons as they did not want to confuse customers in to thinking it was a
marina with marina facilities which it was not.
Bellanoch Pontoons is the main mooring site on the canal, as indicated in section 5.2, you visited
every location EXCEPT Bellanoch. Your surprising omission is evident in your appraisal of the facilities
on the pricing matrix, Table 8.4.9, referencing the facilities RB3 in which you are describing
Bellanoch as “Basic Marina Berthing Facilities”. Appendix B: Crinan Canal Facilities Matrix, does not
tally with the criteria for the RB3 rating.
o

o

o

o

There are no village facilities within walking distance. Nearest shop, Lochgilphead – 5
miles, Pub / Restaurant – Crinan Hotel, 1.25 miles along a rural road with no pavement
or lighting. Bellanoch is no more than a hamlet. Crinan has no shop except the
chandlery.
A domestic washing machine does not constitute a laundry, there are no drying facilities,
work surface or powerpoints for ironing. The washing machine sits right next to a toilet
and this cannot be considered A high quality facilities building as specified in your
definition which appear to be taken from BSC in section 6.4.3. If you had inspected the
toilets, dripping taps, painted concrete block walls, ineffective heater for the size of the
room, blocked drains and general grubbiness, it would definitely not be as you describe.
Security, there is effectively none except for a barrier at the carpark which is easily
circumvented. This barrier was missing for about 9 months, only being recently. The
excuse of an insurance problem is no reason for not replacing it, was our limited security
not affected? There is no bridgehead security so the public has free access to the
pontoon. The Canal Manager said recently to me that the public like to walk out to see
the boats.
The refuse point is not tidy and the bins sit openly next to the barrier. Again they went
for 2 months not being emptied with refuse spilling out.

o

o
o

o

Pontoon/ Jetty Facilities – there are no 32amp power points as far as I am aware and
there is a basic, non-frost protected water stand pipe to share between 8 boats, not
every 2nd boat as you detail.
There are no high visibility safety ladders, only a couple of intermittent old ladder
sections bolted in place. These are not convenient for the majority of berths.
Several years ago Scottish Canals removed the term “Marina” from the description,
using the term, Bellanoch Pontoons as they, and I paraphrase the conversation at the
time, “did not want to confuse customers in to thinking it was a marina with marina
facilities which it was not.”
Your appendix B states Limited parking which is correct but the definition from BSC in
section 6.4.3, states Ample and convenient parking, which there is not.

Looking at the access to the sea and the canals comparison to local commercial marinas, as a berth
holder in the canal, this is at best restrictive and only allows 7 days a week use of the canal for 22
weeks a year between May 1st and 18th September. The other 30 weeks have the canal closed for
operation on either the Sunday (from mid Sept) or both Saturday and Sunday from mid-October. As
the vast majority of the canals boating customers are leisure users, the weekend is the time that the
canal should be open all year and closed mid-week over the off season. On top of this the canal only
opens from 08.30 until usually around 17.00 (16.00 in spring and autumn) with extended opening
between 18:00 and 19:00 by prior arrangement and subject to staff availability so the times that a
user can exit or enter is very limited and the extended times are not guarunteed. Even the Forth &
Clyde Canal with limited users is open to 19.30 in the summer. It is impossible to finish work on a
Friday in Glasgow, drive to Bellanoch and go out sailing in the evening to start the weekend. This can
be done at any marina.
With all the above and using your criteria, your matrix and the facts of the facilities and situation at
Bellanoch Pontoons the pricing matrix, 8.4.3 shows Bellanoch to be RC4 and not RB3 as you
conclude. The conclusion of RB3 is a blatent error and should be corrected until such time as Scottish
Canals updated the facilities, opening times, security, car parking and services at Bellanoch.
I would appreciate a response to the above points on the factual errors as they have a material
effect on the consultation.
Thanks
Chris Holdstock
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Crinan Canal

Q8: How many years have you been using Scotland's canals?
30
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) none

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Respondent skipped this
question

If no please explain in 50 words or less.
12 monthly instalments should be the normal with a
reduction for payment upfront if you wanted.I see no
reason for a surcharge. You are paying as you go. Its
the worse off you would penalising

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I do not agree that Bellanoch Marina is within Walking distance of a village so should be RC not RB, Also a transit time
to sea has personaly never been completed in under 45 mins.
Q17: Is there anything further you would like to add? (please use 500 words or less)
I do not agree that Bellanoch Marina is within Walking distance of a village so should be RC not RB, Also a transit time
to sea has personaly never been completed in under 45 mins.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Graeme Harvey
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
41
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Should be reviewed NOW as the current exercise is
fatally flawed in so many areas.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

1/2

If no please explain in 50 words or less.
In Line with RPI only, in many cases you have been
charging around 8% for the last several years which is
not acceptable, so with regards to RPI you are already
well ahead of the game.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
0% as comment above.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
I have never yet had to pay a surcharge for any
service for which I pay by Direct Debit or Standing
Order. Paying by DD should be available without any
surcharge

If no please explain in 50 words or less.
There is no reason why SC should charge anything if
a boat is sold with it's mooring. The mooring is paid for
and continuing occupation means continuing
uninterrupted income for SC.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Every single one of them. This report is totally flawed in that it is based on comparisons with English facilities and
costings which are totally incompatible with what exists here in Scotland. It is also based on false figures based on SC's
intention for new charges as opposed to existing charges which in some cases show an increase of 100% (Falkirk being
a good example) This cannot, despite your protestations, be considered an independent review as you are paying for it.
It was also noted that some of the report was based on another report which was previously questioned and has
connections to one of your directors indicating a conflict of interest. There is insufficient room here for all my objections
in detail.
Q17: Is there anything further you would like to add? (please use 500 words or less)
All that I would add is that as a contributor to the SCBG submission I am in full agreement with their comments.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal
,

If no please explain in 50 words or less.
If lease for 3/5years,any review should be at lease
renewal, as is normal for rents CPI is government
preferred price index

Please explain in 50 words or less.
Why minimum of 2 pc.? If no inflation no increase
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
If methodology set as above, or modified, is accepted
by tenants. on what basis would you change it

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
No surcharge. Lump sum discount should be 15%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Rent should be monthly with no penalty. More normal
for discount to be offered for DD (less administration)
Could accept discount for lump sum payment Your
proposal betrays an avaricious outlook

If no please explain in 50 words or less.
Mooring is rental. There should be no surcharges on
termination or on proper notice given My seller
negotiated a lease of his mooring to me at a
questionable 12.5% price hike. He thus avoided a
selling fee(??)

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Relationship to English canal moorings should reflect the very limited canal access, services, amenity etc in Scotland
To conclude that the English 47% of council house rent translates to 40% for Scotland is not justified. Scottish canal
experience and amenity is significantly lower than English ditto.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Commercial user

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
48
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

1/3

No ,
If no please explain in 50 words or less.
Since December 2003 the Government has used the
Consumer Price Index (CPI) as its main measure of
inflation in the economy rather than the Retail Prices
Index (RPI). A collar of 1%, cap of 3%, is more in line
with current economic thinking re. CPI It is more
important for SC to control their costs, especially
senior/board remuneration and car schemes, than to
squeeze the customer base.
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Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
Since December 2003 the Government has used the
Consumer Price Index (CPI) as its main measure of
inflation in the economy rather than the Retail Prices
Index (RPI) Collar could be 1%, cap could be 3% This
level of controlled increase could be implemented at
next renewal in full without imposing hardship.

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Get the methodology right this time and the "review"
would then be axiomatic and automatic. Any sensible
marina --which is what Eve is effectively using for
comparison -- would simply ste an annual percentage
increase, probably based in some way on CPI, and
stick to it each year.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
0% ---HELP your customers and they will repay you!
WHY is there no 0% numeral on the box above?? It
appears to many customers that this price review is
actually a price INCREASE review.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

2/3

If no please explain in 50 words or less.
Of course this should be the case -- SC spend FAR
too much time/expense on current licensing -- simplify!

If no please explain in 50 words or less.
The question is skewed -- payment should be monthly
OR annually with NO charge for monthly direct debit -excuse the homily, but HELP your customers and they
will repay you

If no please explain in 50 words or less.
The boat should be the licensee, not the person, and
therefore obviously assignable. It is most important
that a boat should be saleable with its berth; many
would move anyway due to the nature of the boat
business, but the existing berth is an important
feature, as CRT have found out in England. Don't
hinder your customers and they will repay you!

PRICING CONSULTATION
Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Lots -- the recommendations are flawed as the report is based on flawed data, incorrect assumptions re site visits, site
visits by persons who admitted to knowing "nothing about boats", incorrect local property prices and the basis for
berthing fees [which are NOT "rents" -- the more sensible equivalent is that of a self-owned mobile home placed upon a
space with FULL facilities, leased from the land owner; local to Inverness, one can pay less than £1100 p.a. for such a
fully-serviced provision].
Eve believe L.O.W. has initiated improved facilities e.g. at Seaport -- where is the proof? I believe facilities are NO
different from 10 years ago [improved, yes, from my first transit back in 1973!] and with no improvement there should be
NO INCREASE -- berthing costs have gone up already by c. 37% in the last 5 years!! Do please also note that a CAP
is a CAP -- not a moveable feast to be raised should extra maintenance costs inadvertently materialise.
Eve are ill advised to ignore the boat travel distance for licensing -- see below for suggestion re separating marina fees
and transit permits.
Eve seem to reject the "namely auctions" system of setting L.O.W. pricing, YET they go on to "not ignore the substantial
body of letting evidence created by SC over the last 12 months or so" [sic]. In other words, auction a berth to "someone"
[a well-paid director of a Scottish business, perhaps?] at a hefty fee, then use this as the yardstick for future berthing
fee impositions? Hardly an ethical approach to business, and not one that will endear customers towards that business.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The "elephant in the canal" seems to me to be that of the number of berths a licensee can command for his/her one
licence fee. When I pay for a berth at Ardfern, I then have to pay for a berth at Craobh, then Kererra, then Tobermory,
ad infinitum. A berth at say Dochgarroch allows one to berth for very many nights at any one of hundreds of pontoon
berths throughout Scotland's canal system. Surely GEve should have considered the possible change [see 16 above] to
allow marina berthers, say, to remain at their marina but to require a different, cruising licence in order to use a certain
number of lock-throughs; monitoring could quite easily be by AIS/GPS linked to smart phones held by lock keepers, or
more simply by lock keepers recording each vessel name/number at each lock or bridge.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
15
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

1/3

I don't know,
If no please explain in 50 words or less.
If any index is used it should be the consumer price
index. There should not be a minimum or maximum
on top of this. The majority of boaters are normally
people who, in the current climate, are increasingly
faced with increased cost of living on a regular basis.
Unfortunately the money coming to them by way of
wages etc rarely raises at the same rate. Therefore in
order to keep the current customer base SC must take
this into consideration, if not they are likely to find
more and more customers giving up their vessels and
less money coming into SC.
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Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
At this stage there should not be any further increase
due to pricing increases having been ongoing since
the change from British Waterways to Scottish Canals.
A fair means of assessing an increase needs to be
made, not the current one which is basing on a 2
bedroom flat which is simply ridiculous. According to
Highland Council, when we were assessed for
Housing a few years back our boat was, under their
rules, deemed as a bedsit with no services connected.

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
None. There is no justification for this.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
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If no please explain in 50 words or less.
All private boats should be based on a similar
meterage based charge. Commerical vessels should
be standard rate for the commercial, plus in the case
of touring boats an additional surcharge should be
incurred as the passenger based vessels continually
travelling along the canal should pay more for the
maintenance and upkeep of the waterway. The
exception to this would be Seagull which is a charity
vessel.

If no please explain in 50 words or less.
There should be option as now for one payment or 12
monthly. However there should NOT be a surcharge
impossed for the direct debit. There is no reason to as
there is no additonal workload for SC.

If no please explain in 50 words or less.
If the boat was sold to someone already on the waiting
list then there should be a small charge for paperwork
updates etc. However if the new owner is not on the
waiting list then they must take the boat to an
alternative mooring, unless there is no waiting list and
they are able to secure a position at the current
mooring.
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Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The fundamental basis for the review is flawed as they appear to be using the general price for renting a 2 bedroom flat
in the city. When we were assessed for Housing by the local council a couple of years ago they classed us as living in a
bedsit with no connected services. This was when we were live aboards at Seaport Marina in Inverness. We didn’t
want to move but our hand was forced as after waiting for 6 years for a wheelchair friendly pontoon, nothing
materialised and it became unsafe in the wet and wintery conditions. Forcing us to move.
Also Seaport is next door to Merkinch which is one of the most deprived areas of the Highlands.
In addition by using this pricing they are charging rent for homes the boaters already own.
Taking these into account the rates quoted in the consultation are way off.
The mooring fees should be based on meterage of the vessel in question, plus 5% if it is a live aboard vessel. That
would cover the extra services they use and refuse collection. Many of the services used by the boaters are paid in
addition to their mooring charges, e.g. Washing and drying machines, electricity, Pump-out etc therefore these cannot
also be added into the mooring fee calculation.
There are no additional features like a club house, shop, entertainment so again there are just the basic facilities to
charge for e.g Cleaning of the showers and toilets, grass cutting within the gated area etc. However it must be taken
into account that public can and do use the shower and toilet facilities also as keys are easily available on ebay.
The Live aboards are situated at the further point from these facilities, which in the winter time can be hazardous to get
to due to icy pavements. But if the standpipes are frozen there is no other way to get drinking water back to your boat
for cooking and drinking purposes.
There are other users of the canal for example, those on the Great Glen route e.g. canoeists, kayaks, cyclists and
walkers who use the Scottish Canal facilities along the way. There should be a surcharge for these to help cover
cleaning and maintenance costs also, not just the charge for a key. Often they will use the facilities for washing pots,
pans etc, making a mess and then not cleaning up after themselves.
The above comments have to be taken into consideration when calculating the mooring fees. Maybe a workshop
between boaters and Scottish Canals could be set up to work through the key elements and agree a basis for future
pricing.
Q17: Is there anything further you would like to add? (please use 500 words or less)
As a disable boater the only place that is practical to moor our boat is Seaport, which incidentally is the most expensive
mooring price along the Caledonian Canal, as there are no other easily accessible disabled facilities along Canal.
Dochgarroch only has a disabled toilet, which has not been secured to the floor for the last few years despite advising
Loch Keepers on numerous occasions.
Fort Augustus ‘Disabled’ showers (top and bottom) have no grab rails and stainless steel walls which make them
impossible to use.
Gairlochy has loose stones all around the facilities which is difficult to move the wheelchair over.
Banavie the only place to get off of the boat is along the wall as there are no ramps off the pontoons on the facilities
side, there are only the other side however there are no ramps over the lock gates at Neptunes Staircase and so you
have to go all the way to the bottom and back up the other side.
There are numerous other access issues for a disabled person than we have mentioned above and at the request of
Scottish Canals (or British Waterways as they were then) we completed a Disable review of the canal back in 2009. It
would be worth this report being reviewed or even an updated one made as nothing has happened from this report, and
if anything the facilities have got worse.
A start would be that locks on the Disabled facilities should be changed to use Radar keys so that only disabled people
are able to use them.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
John Mackay
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
42
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
Disappointed that security is not in the equation as I
have had problems with break-ins, damage and theft
(300 litres of diesel on one occasion)

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
Given current economic situation cannot see
justification for a minimum increase

If no please explain in 50 words or less.
In general yes but having been involved in trying to
encourage use of the canal for so long Scottish
Canals should have flexibility to negotiate special
terms in some situations
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) Nil see 13

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
with current interest rates and low DDM charges with I
assume some admin saving I see no justification in a
surcharge

If no please explain in 50 words or less.
See no justification in Scottish Canals charging other
than a minimal administration charge for this
especially as I know it is a significant deterrent too
people bringing boats from Southern canals

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The underlying assumptions in the basis of the calculations are, in my opinion, selective. Using Marinas when in the
locality of the Canal the more appropriate measure would be Boat Clubs, especially when considering facilities, security
and the "social" side to Marinas with unfettered access to the Clyde, Forth and the Sea make the comparison an
irrelevance. Rental comparisons in an area such as Lock 16 with the preponderance of Social housing and one
assumes the majority subsidised again make the theoretical comparison academic.
Q17: Is there anything further you would like to add? (please use 500 words or less)
I would like to see an increase in boats and usage of the canals and the greatest marketing tool Scottish Canals should
possess are the existing users and although I have been somewhat out of touch, health, the relationship and trust of
boat users to Scottish Canals hierarchy and Board is sadly lacking. Also still connected with a Boat Club on the Forth
and that relationship should be fostered as well, perhaps starting with a Forth- Transit - Clyde regatta for boat clubs
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Steven Sweeney
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Respondent skipped this
question

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
I think annual price increases should be based on the
CPI system as it is more reflective with supply and
demand. It captures the behaviour of consumers who
buy less of a product when it gets dearer.

Please explain in 50 words or less.
I think if you have, say a three year lease your price is
fixed and what ever the new fee is would then be
applied at the date of renewal. This then would be
fixed for the next period of your contract.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Three years
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
No surcharge.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

If no please explain in 50 words or less.
There should be no surcharge for 12 monthly
payments as we are paying rent and that is normally
collected monthly by most organizations without
surcharges.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I don’t think it is right that the prices can be raised an alarming amount overnight.
My agreement with Scottish Canals was made early last year and set at £2800.00 annually over a three year period. I
thought fair enough that’s my guaranteed payment over the next three years and the new price thereafter, I thought,
would be somewhere in line with inflation.
Well I was quite shocked to hear from a neighbour who moved in at the end of last year was charged I believe £3500.00
for the save services as myself.
Oh I thought, it does not look like inflation had anything to do with the new neighbours rate, no, it looked more like a
huge price hike to me.
Ok maybe this was just a one of jump, but no, I’ve heard of prices as high as £3700.00 asked for. So that means the
thick end of a grand rise in a year from my rate.
I went to a meeting in a hotel earlier this year to listen to a hired team of pricing consultants explaining how the pricing
structure would work. There was lots of facts and figures and explanations, comparisons, examples etc. One thing
stuck in my mind though was that that the pricing was to be based on what the market could get, or it sounded to me
like, what the company could get away with charging.
If the fees were to be brought up to what the market could charge, it would only take a few reasonably well off people to
sign up and the prices could go through the deck, (roof for non boaters). If the fees were then levelled off throughout
the rest of the boaters at the top end rate, well I think a lot of mooring ropes would be handed back in as ordinary folk
would simply not be able to afford these new inflated rates.
I believe there have been many promises of improvements around the Seaport Marina where I live, bike sheds, more
car parking etc, but there have been no real improvements, nothing to suggest a decent price hike is in order. Existing
services such as the laundry does not work so well. The dries are just not working properly and there have been many
complaints and I too have complained about this but nothing has changed except you need to put more change into the
dryers to attempt to dry your clothes.
Folk want to live a life less ordinary on the water because they thought they could, but if pricing is not kept to sensible
rates with increases that folk would expect to pay, well then we could all sink without a trace. Mind you not on Scottish
Canals, we won’t be able to afford the price to sink there.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Michael Barber
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Transit

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

One year

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) None

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
None
Q17: Is there anything further you would like to add? (please use 500 words or less)
None
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Tor Justad
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
16
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
The Retail Price Index relates to consumer prices and
fees related leisure use of Scottish Canals should
reflect services provided

Please explain in 50 words or less. As in answer to 9
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

If no please explain in 50 words or less.
Both options should be available

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

If no please explain in 50 words or less.
The categories referred to in 6 should all have specific
terms and conditions applying to their respective use
of the Canals

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I think some of the calculations used to calculate residential moorings related to local rental prices needs to be reexamined
I would support the submission by the Great canal users Association on this issue
Q17: Is there anything further you would like to add? (please use 500 words or less)
I think it is important that a good working relationship be established between all Canal Users and Scottish Canals
This seems to have deteriorated in recent years and I think having more regular meetings between locally based Canal
staff and Canal users might help to improve the relationship
I am generally satisfied with the SC staff that I encounter (at Muirtown office and Lock Keepers) but there seems to be a
lack of shared information and I think improved communication between management and canal staff could help to
improve the situation
It will probably never be possible to satisfy everyone's interests (and Canal Users tend to be individualistic with strong
opinions about their use of the Canals) but strenuous efforts need to be made to satisfy the needs of the majority
The fees paid by Canal Users (in total) I assume are the main non-public funding for the running of the Canals and this
should be fully recognised in all changes made and when new charges or developments are being proposed
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Other (please specify)
I am interested in living in a boat on the Lowland
Canals -

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Customers on fixed incomes - pensions or benefits are
going to be unable to afford 2- 5% increase annually,
particularly in the current economic climate. Public
sector pay rises in Scotland were 1.5% in 2015 & 1%
in 2016. These figures are unlikely to rise in the
foreseeable future.

Please explain in 50 words or less.
Based on a flawed report Scottish Canals are
implementing a pricing review where some customers
are going to see significant price increases over and
above the annual increase of between 2 & 5%, where
this is the case customers should have 5 years to pay
to allow long term budgeting.
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
I'm unsure what this question is asking The
methodology should not be reviewed unless SC think
GE's methodology is wrong.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
As above and below in comments.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

If no please explain in 50 words or less.
Another badly worded question. Selling boat with
mooring guarantees continuing income for SC so no
justification for any charge to the seller, except an
acceptable fixed administration fee.

If no please explain in 50 words or less.
Different customers have differing needs – business
customers, leisure customers, residential. The terms
and conditions should be relevant to the customers
need.

If no please explain in 50 words or less.
It is wrong to penalise those who cannot pay their
mooring fees in one transaction. No one expects to
pay their rent or mortgage in a lump sum. A mooring
fee is a rental and Scottish Canals in the landlord.
Further comments below.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
There is no list of recommendations which makes the recommendations difficult to find as you have to go through the
report section by section to try and find them. This makes it a difficult arduous task.
However the recommendations which I can find and which I disagree with are as follows:
Recommendation: “prices to be reviewed annually linked to RPI, subject to a collar and cap of 2% and 5%”
Those on fixed incomes, particularly those on benefits and pensions or who work for the public sector will very soon find
these increases unaffordable. Public sector wages in Scotland in creased by 1.5% in 2015 and 1% in 2016.
http://www.unison-scotland.org.uk/localgovt/pay2015/index.html
There is no provision within the document to assist boaters who may be struggling to pay their mooring fees. Scottish
Canals is a landlord and as such has responsibilities towards their tenants, there is no documentation of how it is going
to meet those responsibilities.
Recommendation: “It would be left to Scottish Canals to market any vacant mooring with the intention of securing the
best figure that the market is prepared to pay”
This is completely at odds with the aim of the revue which was to level discrepancies. This is going to result in an never
ending cycle of price increases and reviews. A neverendium of uncertainty for customers new and existing.
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Q17: Is there anything further you would like to add? (please use 500 words or less)
I will email full comments to josie.saunders@scottishcanals.co.uk which I expect to be fully accepted as comment and
published as such as 500 words is inadequate for full explanations to the below bullet points.
Here are some bullet points:
narrowboats and 2 bedroom flats bare no resemblance to one another – the is an arbitrary comparison.
use of unpublished Blue Sea Consultancy report unacceptable – conflict of interest between Scottish Canals (SC) and
Blue Sea Consultancy.
7% reduction for limited Scottish canal network in comparison to English canals ridiculous.
no recognition that Scottish canals have limited navigation times due to no self operation of locks or bridges and
restricted days to navigate Forth and Clyde.
Causewayend is not in Linlithgow but Falkirk – therefore flat prices comparison wrong.
Marinas used as comparison are offline gold anchor standard marinas which bare no resemblance to SC moorings.
Table 7.2.1 Mooring Allocation is incorrect.
Table 7.3.2: Relationship between Mooring Rates and 2 bed flat rents (Scotland) is incorrect.
Table 7.3.3: Adjusted Mooring Rates – demand adjustment is incorrect.
Table 8.4.10: Union Canal: Pricing matrix is incomplete.
discrepancies will still exist as SC “should endeavour to secure the best figure that the market is prepared to pay for
any vacant moorings and any that become vacant. We would recommend the ‘best rent’ is obtained by way of either a
best bids approach or by setting a price based on our opinion of market value above.”
Appendix C: Forth and Clyde Canal Facilities Matrix is incomplete.
Appendix D: Union Canal Facilities Matrix is incomplete.
Based on the new price structure SC will have moorings (based on areas and not number of boats) will have an
average cost of £2605 per annum. In comparison in 2016 C&RT managed 3,604 moorings which yielded £1,613 per
boat with 95% occupancy. https://canalrivertrust.org.uk/refresh/media/thumbnail/29357-annual-report-2015-16.pdf
I have only have experience of the Lowland canals so have limited my comments to these.
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Find my full comments to the Pricing Review below. This is an full explanation of the bullet points
I used in Survey Monkey.
The use of a 2 bedroom flat as a comparison to a narrowboat is ridiculous. This is an arbitrary
comparison. If someone lives in a 2 bedroom flat they can downsize to a 1 bedroom or studio to
reduce costs. As the pricing review is per mooring and not per metre length of boat there is no
opportunity for boaters to downsize to cut costs. Some boaters have jobs which mean they have to
be in a fixed area and cannot move to a cheaper mooring area to reduce costs.
Use of unpublished Blue Sea Consultancy report is unacceptable, there is a clear conflict of interest
between Scottish Canals (SC) and Blue Sea Consultancy. It is obvious and stated that Gerald Eve
referred to this report during their consultancy period and resulting document.
Simply giving a 7% reduction for limited Scottish canal network in comparison to English canals is
ridiculous. Scottish canals have approximately 6.6% percentage of the English and Welsh canals
with no links between Lowland and Highland canals. There is also no recognition that Scottish
canals have limited navigation times due to no self operation of locks or bridges and restricted days
to navigate Forth and Clyde due to SC staff not being available to operate locks.
Causewayend has an EH49 postcode, however it comes under Falkirk for amenities – Gps, dentist,
leisure facilities. On a well known estate agents website there was 27 2 bedroom flats for rent with
an average rental of £471.40. 40% of this cost is £188 which is £82.00 less than the £270 cost
adjusted price.
The marinas used as comparison (expect 3) are offline gold anchor accredited marinas, which have
vastly superior facilities than available at any of the Scottish Canal moorings. Having visited 2 of
these marinas I know they have secure pontoons and CCTV, Wi-Fi and many other facilities.
Table 7.2.1 Mooring Allocations. This table is clearly wrong, for example it states that Kelpies
marina has three living on water residents and no vacant berths, thus no demand adjustment.
According to SC website there are 11 berths available at Kelpies marina and there are 16 residential
huts. If the figures are wrong for one mooring area they may be wrong for others. I have not
checked any of the others.
Table 7.3.2: Relationship between Mooring Rates and 2 bed flat rents (Scotland) is incorrect. As
stated above Causewayend is not in Linlithgow, therefore using Linlithgow 2 bedroom rate is
wrong. As stated above using a 2 bedroom flat is a completely unreasonable comparison to a boat
on a canal in Scotland.
Table 7.3.3: Adjusted Mooring Rates – demand adjustment is incorrect. As stated above Kelpies
marina is not fully let and has according to Living on Water website 11 vacancies. There is no
adjusted mooring rates given for these vacancies. I have not checked the other areas listed.
Table 8.4.10: Union Canal: Pricing matrix is incomplete – only three moorings on the pricing
matrix, missing out Linlithgow, Leamington East and West and also Lochrin Basin.
Appendix C: Forth and Clyde Canal Facilities Matrix is incomplete and incorrect, apparently
Grangemouth (Kelpies) has no facilities... With no facilities it should be very cheap to moor there.
Appendix D: Union Canal Facilities Matrix is incomplete and wrong. It indicates Linlithgow has a
laundry which it does not, it does not say there is power or refuse collection when there are both.
Causewayend has refuse and car parking and these are not indicated on the pricing matrix.

Based on the new price structure SC will have moorings (based on areas and not number of boats)
which have an average cost of £2,605 per annum. In comparison in 2016 C&RT managed 3,604
moorings which yielded £1,613 per boat with 95% occupancy.
https://canalrivertrust.org.uk/refresh/media/thumbnail/29357-annual-report-2015-16.pdf
BWML whose marinas were mostly used for comparison in 2015 managed 3,232 moorings with an
average cost of £1,607 per year with a 76% occupancy
https://canalrivertrust.org.uk/media/original/11443-bwml-accounts-2015.pdf
This review was intended to end discrepancies between boaters and bring everyone into line.
However discrepancies will still exist as SC “should endeavour to secure the best figure that the
market is prepared to pay for any vacant moorings and any that become vacant. We would
recommend the ‘best rent’ is obtained by way of either a best bids approach or by setting a price
based on our opinion of market value above.” Thus it is clear that every few years there will be a
further review of mooring costs and further upward price rises. The Scottish Government want to
see more more boats on the canals
“Increasing awareness of the potential contribution which canals can make –The SG wish to see
further growth in the numbers of boats navigating our canals, and encourage SC and other parties to
work together towards achieving this.”
https://www.scottishcanals.co.uk/corporate/wpcontent/uploads/sites/2/2015/05/Scottish-Canals-Framework-Document.pdf
It is unclear how never ending uncertainty over pricing which may price existing boaters off the canal,
never mind discouraging new boaters will lead to more boats on the canal.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Gordon Daly
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
36
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
If RPI is zero, any increase should be zero

Please explain in 50 words or less.
Should be based on original BWS rates set in 2004 (or
5?) with suitable adjustment for inflation since then.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
If the methology is right, why review it? If review is
necessary then methology is wrong to start with.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

3%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
But why should SC charge a fee? If the boat remains
on the mooring SC get the mooring fee anyway. This
selling charge is unfair.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
See my seperate response by e-mail.
Q17: Is there anything further you would like to add? (please use 500 words or less)
This survey is unfair to those boaters without internet acess. Also a hard copy of the report should be available. It is
very difficult to respond here while looking at the report at the same time - without a hard copy you need two computer
screens.
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Gordon Daly’s additional response to the Gerald Eve et al pricing review for Scottish Canals.
All of the following remarks are my own personal opinions as a private canal boat owner with a rented
leisure mooring on the F & C Canal at The Falkirk Wheel.
In the survey monkey response pages, I was unable to answer question 8 correctly – I use both the
Union and F & C equally. Please can you correct this when analysing the responses.
The aim of the review was to look at mooring costs, with no mention of navigation charges, therefore
all suggestions regarding the latter must be ignored. In any case in my view the consultants are not
qualified to comment on navigational issues.
In my own case the facilities matrixes applying to my mooring are wrong. I have no water supply at
my mooring, there is no restaurant nearby outside the hours of 10am to 4pm, there is no shop or pub
nearby and in addition the mooring is beside a busy, noisy railway. I would not spend any time on the
mooring, I regard it as a base from which to cruise.
The comparisons made between the costs involved in keeping a boat on the English and Scottish
canals give a completely false result even when allowing a % reduction . The English and sea-based
marinas used have full marina facilities and nowhere on the Lowland Canal system are there facilities
remotely approaching these. In addition from both sea and English Canal marinas boaters can go off
for a cruise of any duration at any time of day or night. I am restricted to about two miles of canal
outside the hours of 10am to about 4:30pm unless I book at least 24 hours in advance, and even then I
have only 57 miles of waterway, some of which is available for only 4 days per week. On the
Bridgewater Canal I can obtain a mooring in a town centre marina with all facilities, on a stretch of
waterway 15 miles long, with 5 locks, available 24/7/365 for £663 per annum. The G/E report suggests
that for the meagre facilities listed above I should pay £1069.
It has been suggested that a comparison might be made with Golf. Examples of annual subscriptions to
Golf Clubs with full clubhouse facilities including bar and restaurant are: Dumfries and County, £493,
Linlithgow, £572, Tulliallan £599 and Falkirk £660. I suggest that a set of Golf Clubs costs a lot less
to buy and insure than a 32 feet canal boat, and members can play at any time they like without having
to wait for staff to do things for them, like opening bridges and lock gates.
In 4004 BWS carried out a study to set fair prices on the Lowland Canals. Nowhere in the GE report is
there any argument as to why these prices, adjusted for inflation, are nor relevant today. There can be
an argument that due to the deterioration of the system, in particular the Union, these 2004 prices
should be reduced until the state of the waterways in 2002 can be reached again. This question needs
to be answered by Scottish Canals management team.
When the Millenium Link project was completed at a cost of £80M of public money, one of the main
arguments for reopening the Lowland system regarded the socio-economic benefits of a vibrant userfriendly waterway. The forecasts for the 5 years in the future were that 1) there would be 500 E/W
transit trips on the F & C - 150 happened in 2003, this year 49 to date; 2) there would be 600 private
boats on the system, in 2003 there were 264 and today 279. If the prices proposed by the G/E
document are adopted I suggest that the numbers of boats that are prepared to cruise the Lowland
Canals will fall, and certainly won’t reach 600. Apart from anything else there is nowhere for them to
have a home mooring never mind finding somewhere to tie up for the night, or even to make a cup of
tea.

On P. 10 the report says “A balance is required between the cost of maintaining the canal against
achieving necessary income.” At first glance that is correct but the necessary income cannot be
obtained from the canal users. A 200 plus year old historic monument with enormous maintenance
problems cannot be funded from anywhere but central government and grants from third parties. If the
users are to be expected to maintain the structure financially then there will not be any users and the
system will quickly revert to the dilapidated state that it was in 20 years ago. Indeed, if the income
from boaters is only 5.6% of expenditure then this figure is miniscule compared to the overall picture.
The 1968 Transport Act says that the duty of the owners of the waterways is to maintain them “in a
suitable condition for use”. It does not say that the duty to maintain them for use is dependant on the
income they generate.
I note that the Scottish Budget for 2016/17 says:- Scottish Canals £10M – The budget funds the
maintenance and operation of Scotland’s Canals for navigation. I hope that SC uses all of this £10M
for just that.
Capt. Gordon Daly, Master Mariner.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
James Allan
Organisation

RYA Scotland

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Commercial user,

Q7: Which canal do you predominantly use?

Respondent skipped this
question

Other (please specify)
We represent the interests of our members who will
include all of the above

Q8: How many years have you been using Scotland's canals?
50
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
We believe the consultants have not effectively made
the case for this approach.

Please explain in 50 words or less.
This question pre-supposes the introduction of RPI
related increases are acceptable and the case for
such an approach had not been made.
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

If no please explain in 50 words or less.
As much as is reasonable. However it may be
necessary to identify some specific Ts and Cs for
commercial operators as opposed to leisure / resident
users.

If no please explain in 50 words or less.
Customers should be offered a range of affordable
options

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
The limitation on this text box has led us to submit a full response by email.
Q17: Is there anything further you would like to add? (please use 500 words or less)
The limitation on this text box has led us to submit a full response by email.
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Ian Law
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Other (please specify)
New boat on order for residential cruising use

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
1
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,
Please explain in 50 words or less.
implement at actual RPI or not more than 5% over 3 or
5 years

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes,
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If no please explain in 50 words or less.
For equivalent moorings, yes.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) 0%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know,

If no please explain in 50 words or less.
If pay in one go, then should get a discount. NO
JUSTIFICATION for a DD surcharge

If no please explain in 50 words or less.
Pros and cons to both so perhaps allow both options.
Should not penalise seller, nor put off a buyer as both
of those are counterproductive.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Yes, the mooring fees proposed and the rationale used to arrive at them.
1, GE refused to consider charges based on cost recovery, even though that is the Government guideline for provision
of services. Costs must be available, unless the moorings were constructed and paid for by third party or by grants, in
which case SC would simply be cashing in on others' investments.
2, The lowest cost option on English canals is a Continuous Cruising licence at <£1000 pa. SC has ruled out CC
licenses, even though the C&RT guidelines for allowing CC (i.e. distance moved and time spent at any one mooring)
can be met easily on the Lowland canals As SC has banned this option (despite being subject to the same Acts of
Parliament as the English canals) they must provide a similarly-priced option, or lose long-term boaters to England. The
cost of a CC license should therefore have been the starting point for GE's cost calculation, to ensure equal
opportunities for boaters north and south of the border.
3,Using a 2 bedroom private rental property as the basis for calculation is wrong. Boaters own their boats, maintain
them, pay all associated costs, and most are either one bedroom or bedsit in size. This choice (especially when
combined with 1, and 2, above) undermines the report's objectivity as it is clearly chosen to produce the "right" numbers
for SC.
4, Mooring costs used by GE are for off-line full spec moorings with security, amenities and services; way beyond what
most SC moorings offer. Again, self-evidently, these have been chosen to reach the "right" numbers.
5, The report and GE make no distinction between the two types of mooring use, namely "true" leisure moorings for
holiday boats and transit craft, and "liveaboard" or long-stay leisure moorings (which need not always equate to a fixed
location). While it may be justifiable to seek to raise as much money as possible from holiday boats (true "leisure" use),
liveaboard or long-stay leisure moorings should be treated as community-based moorings which bring social and
economic value to the canals. Costs for such moorings should therefore be calculated in the same way that costs for
social housing or community premises are set, i.e. they should be affordable and secure. SC's and GE's failure to do this
exposes a lack of understanding and empathy.
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Q17: Is there anything further you would like to add? (please use 500 words or less)
I am an individual presently procuring the build of a new liveaboard boat to be brought to the Scottish canals. As such, I
have done a great deal of research on both the Scottish and English canals. I also volunteer regularly for canal-based
projects and charities (I am an active member of the Seagull Trust and volunteer with Scottish Waterways Trust). I know
that many boaters are similarly active in supporting the canals in this way. In addition, many have worked to resurrect
and maintain the canals for decades. Therefore to look on boaters simply as a source of revenue is unfair and shortsighted. I have spoken with many boaters and I participate in Scottish Canals Boaters Group meetings. I have been
greatly concerned by issues raised by them. Many have endured year on year mooring fee increases of between 5 and
10% over many years, and have paid these increases without complaint. The present proposal, which will cause some
to have even greater jumps in their mooring fees shows, in my opinion, a lack of good faith and fairness on the part of
SC's management.
An issue that concerns me greatly is whether I and other "new" boaters will be used as an excuse to support the
relocation or even removal from the canals, of an existing boater / family, simply because we can pay a little more for a
mooring than that person. I do not want to be used as an agent of social or economic clearance by SCs. That may
sound far fetched and emotive but as things stand at the moment, this will be the logical outcome if the GE report is
implemented. Moorings are limited, there is no effective alternative, and boaters who have been on the canals for years
are struggling. To underline this concern, I was told by SC's staff when I first enquired about moorings and prices that
moorings would soon become available, as new charges were being implemented. The implication being that boaters
no longer able to pay the fees would be moved on. This was by word of mouth only, and puzzled me until I spoke to
boaters directly and read the GE report. Then the aim behind the GE exercise became self evident.
It is my opinion that SCs Board must identify its socially-based services and activities and treat them differently to those
which are purely commercially driven. That policy must then be made very clear to their Management team which
seems to put money before everything else. Any other approach is the unacceptable face of capitalism, rather than the
socially inclusive policy championed by the Scottish Government.
If the recommendations of the GE report are adopted and if boaters' inputs are ignored, SC will have won the battle, but
they will lose the war. They will no longer have the trust and respect of the long-term users of the canals, which includes
the men and women who have worked for decades to bring the canals back to being living and working assets for
Scotland, generating millions in income for the public and private purse. Some new thinking is required.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Organisation
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
37
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
These questions would appear to be slanted in favour
of Scottish Canals and not helpful to residents.
Residential houses and flats do not have rent
increases every year.

Please explain in 50 words or less.
These questions would appear to be slanted in favour
of Scottish Canals and not helpful to residents.
Residential houses and flats do not have rent
increases every year.
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Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
These questions would appear to be slanted in favour
of Scottish Canals and not helpful to residents.
Residential houses and flats do not have rent
increases every year.

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

I don't know,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) 2%

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

Yes

If no please explain in 50 words or less.
These questions would appear to be slanted in favour
of Scottish Canals and not helpful to residents.
Residential houses and flats do not have rent
increases every year.

If no please explain in 50 words or less.
Depends on how much the surcharge would be.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
These questions would appear to be slanted in favour of Scottish Canals and not helpful to residents. Residential
houses and flats do not have rent increases every year.
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Q17: Is there anything further you would like to add? (please use 500 words or less)
I cannot attempt to deal directly with the many facets of the document put out by Scottish canals, (A because it is not
produced for the layman and B much of it seems to be irrelevant). However I believe that a more realistic method of
communication between the residential berth holders would better serve both parties and save a great deal of expense.
Such as the establishment of a local employee being responsible for interaction between residents and Scottish
canals, who would report back to the canal authorities on current issues. This would at least give the impression of
there being a route to the top.
I submit the following points regarding the pricing structure. Comparing the local prices for a 2 bed roomed flat to
berthing fees is a nonsense in the case of Muirtown Seaport. 99% of the present residents would require only a one
bedroom unit were they to shift to an onshore accommodation. And I suspect this would be the case in other marinas
where there are residents.
Most residents have only their boats to rely on whereas leisure berth holders have substantial living arrangements
already established, which beggars the obvious question, why are leisure berths cheaper?. What exactly do residents
get for their money? Car parking is not guaranteed, some of the time in the season due to charter boat traffic and canal
events there is none. Residents above all, are discouraged from using the closest parking space to their vessels.
Privacy is not enhanced by the distance from all the canal amenities. The public wander at will along the length of the
marina complete with cycles, dogs prams etc., rather than use the proper towpath. There is a constant flow of people
who walk along the narrow footpath to the marina piers, then trek back again as the gate is locked at the far end. It is a
common occurrence for them to go out on the resident’s pier and in some cases peer into the vessels, necessitating
some residents to install curtains or blinds. There are notices installed informing that there is no through path but they
are placed where they do no good whatsoever, besides being far too small.. If there is some legal reason for not
making it obvious then surely, at least, a private notice could be placed at the entrance to the residential pier to that
effect.
The laundry facilities are inadequate in the season as it appears that the general public use this as a laundrette. Keys
for all the canal facilities are readily available on the internet.
Residents are warned against black water discharging into the canal, and rightly so. However there are often complaints
about the pump out being out of order and as most vessels are equipped with holding tanks this can be a pressing
problem. For people without a holding tank, the distance from the toilets presents an unpleasant trek, especially on a
winter’s night, particularly for those residents with children or visitors.
Before the new toilets and showers were installed at Muirtown it was customary for a temporary unit to be lifted into
place close to the so called bike shed. The base for this is still in place. This unit was sited on top of a large waste tank
and something similar could be lifted into the same place to provide a Sluice for the disposal of chemical toilet waste
alleviating the foregoing problems.
There will be many responses to the pricing document by people more able to do so and this response is solely on the
conditions of residence. What can be taken from the long winded document in question is that prices will rise whatever
face is put upon it, and that residents in general will consider that an increase in fees , will be less than fair and
unacceptable as conditions stand, and moving to more expensive, and better equipped marinas now becomes an option
should the proposed increase become a reality. Or it may be that shore living is looking a little more attractive than a “
Life less comfortable “
I would like this response to be acknowledged and taken as a response to the Scottish canals pricing structure report.
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The following is my response to the Scottish Canals pricing proposal.
RESPONSE TO SCOTTISH CANALS PROPOSED PRICING STRUCTURE.
I cannot attempt to deal directly with the many facets of the document put out by Scottish
canals, (A because it is not produced for the layman and B much of it seems to be irrelevant).
However I believe that a more realistic method of communication between the residential berth
holders would better serve both parties and save a great deal of expense. Such as the
establishment of a local employee being responsible for interaction between residents and
Scottish canals, who would report back to the canal authorities on current issues. This
would at least give the impression of there being a route to the top.
I submit the following points regarding the pricing structure. Comparing the local prices for a
2 bed roomed flat to berthing fees is a nonsense in the case of Muirtown Seaport. 99% of the
present residents would require only a one bedroom unit were they to shift to an onshore
accommodation. And I suspect this would be the case in other marinas where there are
residents.
Most residents have only their boats to rely on whereas leisure berth holders have substantial
living arrangements already established, which beggars the obvious question, why are leisure
berths cheaper?. What exactly do residents get for their money? Car parking is not guaranteed,
some of the time in the season due to charter boat traffic and canal events there is
none. Residents above all, are discouraged from using the closest parking space to their
vessels. Privacy is not enhanced by the distance from all the canal amenities. The public
wander at will along the length of the marina complete with cycles, dogs prams etc., rather than
use the proper towpath. There is a constant flow of people who walk along the narrow footpath
to the marina piers, then trek back again as the gate is locked at the far end. It is a common
occurrence for them to go out on the resident’s pier and in some cases peer into the vessels,
necessitating some residents to install curtains or blinds. There are notices installed informing
that there is no through path but they are placed where they do no good whatsoever, besides
being far too small. If there is some legal reason for not making it obvious then surely, at least,
a private notice could be placed at the entrance to the residential pier to that effect.
The laundry facilities are inadequate in the season as it appears that the general public use this
as a laundrette. Keys for all the canal facilities are readily available on the internet.
Residents are warned against black water discharging into the canal, and rightly so. However
there are often complaints about the pump out being out of order and as most vessels are
equipped with holding tanks this can be a pressing problem. For people without a holding tank,
the distance from the toilets presents an unpleasant trek, especially on a winter’s night,
particularly for those residents with children or visitors.
Before the new toilets and showers were installed at Muirtown it was customary for a
temporary unit to be lifted into place close to the so called bike shed. The base for this is still
in place. This unit was sited on top of a large waste tank and something similar could be lifted
into the same place to provide a Sluice for the disposal of chemical toilet waste alleviating the
foregoing problems.

There will be many responses to the pricing document by people more able to do so and this
response is solely on the conditions of residence. What can be taken from the long winded
document in question is that prices will rise whatever face is put upon it, and that residents in
general will consider that an increase in fees , will be less than fair and unacceptable as
conditions stand, and moving to more expensive, and better equipped marinas now becomes
an option should the proposed increase become a reality. Or it may be that shore living is
looking a little more attractive than a “ Life less comfortable “
I would like this response to be acknowledged and taken as a response to the Scottish canals
pricing structure report.
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Organisation

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
John Wood-Dow
Organisation

European Waterways Group

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Commercial user

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
16
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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If no please explain in 50 words or less.
Indexation seems reasonable but as inflation has been
below 2% for some time, why set this as a minimum
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
We believe that this study and associated consultation should not have been limited to private vessels and that there
should be a transparent, consistent and equitable licencing scheme for all boats, private and commercial, transit and
resident, as is the case for all other major UK navigation authorities and all other European waterways managed by
statutory bodies where we operate.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Robert Morrison
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
4
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

1/2

If no please explain in 50 words or less.
No, should be in line with the consumers price index

If no please explain in 50 words or less.
One transaction should receive a discount - say 10%.
12 monthly instalments should NOT be surcharged.
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
10% discount for paying upfront

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,
If no please explain in 50 words or less.
A reasonable flat administration fee should be
charged. e.g. £200 + vat. Twice the annual cost of the
mooring fee is absurd.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
1. I originally thought that the 40% figure applied to the annual rental figure for a 2 bedroom flat was arbitrary to say the
least. On looking into this further it appears that this figure has been used solely to arrive at the mooring rates required
by Scottish Canals. For Edinburgh the annual 2 bedroom rent, according to the report, is £11,700. Applying 40% to this
figure arrives at the ‘notional rate’ of £4,680 – which just happens to be the current highest mooring fee (excluding the
widebeam boat) at Leamington Wharf. What a con!
The report suggests reasons why the 40% rate has been applied against a 47% rate in England. If the reasons for
reducing that percentage to 40% in Scotland were genuine then that percentage should be nearer 25% to 30% - as that
would reflect the differences between England & Scotland more accurately.
2. The demand adjustment proposal is ridiculous. If it was applied then the fair & proper administration of the system
would be impossible. The GE report suggests that Leamington Wharf is full so the boaters should therefore pay a
premium of 10%. In the four years that I been here these moorings have never been completely sold out. Indeed, at
least one berth is marked as available on the Living on Water website. If this proposal was implemented then I would
expect to see the 10% adjustment in the GE report removed until all berths were truthfully sold and occupied.
Thereafter, when a berth or more becomes available I would expect that I and the other remaining boaters would
receive a discount until such times as all the berths were sold again. Yes, this might seem stupid but you can’t have it
both ways.
At our last local surgery meeting it was made clear by Scottish Canals that where they can’t sell a residential berth they
would permit a leisure mooring there instead. I’ve no problem with that per se – after all, it’s better than having an empty
pontoon. However, I would not be happy if I had to pay a 10% premium demand adjustment (approx. £450 for
Edinburgh) if that ‘demand’ was being met by leisure boaters who were perhaps paying a couple of thousand pounds
less than the extortionate residential rates.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
11
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

One year

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes

1/2

If no please explain in 50 words or less.
It would be more equitable and accurate to use the
CPI.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) None.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
There should be no surcharge for paying by direct
debit. I people wish to pay in one transaction, they
can.

If no please explain in 50 words or less.
Customers should be given the option to sell boat and
mooring or boat alone.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
1. Comparing residential boats with renting a two bedroom flat in the area is a false and misleading premise. For a start,
we own our boats/homes and, as such may still be paying a mortgage as well as for all maintenance etc. Also, we are in
the unique, and not altogether healthy, situation where Scottish Canals has a monopoly so there is no choice of
'landlord. In my own case, at Edinburgh Quay, I am surrounded by a mixture of social housing and serviced apartments,
neither of which are comparable to any residential status.
2. The figures on which the Eve report is based in terms of current mooring fees are flawed. Also the LOW 'auction'
system resulted in skewing pre-existing fees.
Q17: Is there anything further you would like to add? (please use 500 words or less)
1. Survey Monkey is not fit for purpose on this occasion. As the name implies, it was designed for surveys not an indepth consultation with customers on a subject of this complexity.
2. It should be borne in mind that Scottish Canals do not own the canals - they manage them on behalf of the Scottish
Government and the people of Scotland.
3. The increases proposed in the report discriminate against the very people who have helped regenerate Scotland's
canals - those who have been on the water since the lowland canals were re-opened in 2005. I, and my residential
neighbours, did much in the early days to promote and support canal development. This should be taken into account
and an incremental scale for any increases established.
4. The proposed increases represent, in my case, a rise of 125%. In the last ten years, rates have risen, on average, 910% per annum. The proposed increase is simply unfair, unreasonable and impossible to justify. It could end up with
people losing their homes.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Caledonian Canal

Q8: How many years have you been using Scotland's canals?
3
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

1/3
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Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
I pay my car insurance, my boat insurance and many
other bills by Direct Debit at no additional cost and so I
believe that a surcharge of less than 3% would be
more reasonable.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
It should be noted that I can only speak for Inverness.
I believe that flawed information has been used in the consultation.
It almost seems that Scottish Canals has decided its price increases already and has instructed the consultation to
simply justify this, rather than properly analyse the situation and the correct course of action.
The facilities are jot as described. There is still no storage as I was promised when moving onto the canal. And there
exists no pump-out facility.
Prior to moving onto my vessel I rented for years in Inverness. I know that the rents quoted in the consultation are not
representative. The average rent for a two bed flat is closer to £550.00 pm not £625.00. More importantly, it should be
noted that the Highland Council describe as liveaboard boat as a 'bedsit with no services' and therefore - as a social
landlord prices - this would be closer to £285.00. Also, it is not mentioned within the consultation that the area of
Merkinch in which Seaport Marina is located is an area of "deep rooted deprivation".
The fact that it is stated that there should be a 10% premium applied is utterly ridiculous. The marina has been evidently
quiet every summer I have resided here and has been utterly dead this summer. Keeping 26 berths empty as potential
transiting berths should surely have been highlighted as a huge loss of revenue. A successful marina run by
professionals who are capable and experienced should be profitable and busy. I understand that such marinas run at
110% capacity ... Knowing that those who are cruising over the summer will leave space for brief stays by transiting
boats.
Keeping the Seaport Marina empty is ultimately losing the Scottish taxpayer money. This is therefore not just an issue
for boaters but for all.
Given the marina is sadly so empty, poorly run and used, there should be a 25% reduction in rates. Considering the
lack of facilities a further 10% reduction.
And so - realistic rates may well be lower than the canal are currently charging!
I believe that it is nonsensical to use Ardfern and Dunstaffnage as baseline as these are fully serviced marinas which
offer the boater 24 hour access to fabulous cruising areas. Rather than the highly restricted opening hours which allow
someone such as myself who works full time, very little opportunity for movement.
In the opening statement it is said that the canal is a "commercial enterprise" if this were true it should be functioning far
more successfully; focussing on being more customer friendly in order to bring in more revenue rather than being
restrictive and trying to drain its current customers to the point they are also forced to defect.
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Q17: Is there anything further you would like to add? (please use 500 words or less)
Scottish canals Living on Water merchandise and advertising sold me a way of life which they are now suddenly going
to make unaffordable for me.
Katie Hughes claimed that living at Seaport Marina would offer me a 'significantly cheaper' way of life. Perhaps given
her unrealistic salary she shouldn't have been trusted to make such statements regarding her skewed opinions on the
cost of living.
I could have spent less per month on a mortgage and have £120,000 of real estate to show for it. Instead I am paying
more per month despite already being in full ownership of my vessel.
Ultimately, I am disgusted that the Scottish Government allow Scottish Canals to function so recklessly, offering over
inflated salaries to employees and running the canal at a loss yet demanding unreasonable rates from those who have
been fooled into an impossible situation. I will be contacting my local MP.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure ,

Q7: Which canal do you predominantly use?

Union Canal

Other (please specify) Also commercial

Q8: How many years have you been using Scotland's canals?
20
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know,

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

1/2

If no please explain in 50 words or less.
R.P.I. is falling out of fashion, as it is unduly influenced
by interest rates. C.P.I. better. Also, maximum should
be around CPI + 2%

Please explain in 50 words or less.
Not sure of question. If 5% increase each year, does 5
year period mean 1% 1st year, 1.8% second year,
2.5% 3rd year, etc?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
You mean to charge for direct debit????

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No

If no please explain in 50 words or less.
Leisure and residential are different. I'd also suggest
that a residential mooring with P.P. has different
conditions to one without.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
Not nearly enough space.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Once again, not enough space. This survey appears to be a "tick the box" exercise, as the first sentence; "Scottish
Canals will implement the recommendations set out in the Gerald Eve/GVA independent report. " shows that minds are
already made up, and decision made prior to survey.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

I don't know

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

One year

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

I don't know

1/2

PRICING CONSULTATION
Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less) -

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

If no please explain in 50 words or less.
I think if you introduce a surcharge you are penalising
poorer customers as poor people can't always afford
to pay their rent in one instalment so that doesn't
seem fair.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I don't agree with Gerald Eve's pricing comparison. Gerald Eve compares the English and Scottish Networks as if they
are similar but in reality there are enormous differences in standards.
For example the state and maintenance of the Canals in Scotland is at an alarming low and this should be reflected in a
much lower rating than that of the English Canal network.
The English Marinas used as a reference to establish the Scottish moorings prices are very well equipped, safe and fully
serviced. Our marinas offer far less services. My residetial mooring doesn't even have a toilet or place to dispose
waste.
English Marinas used in the comparison promote safety at a high level but safety is extremely poor in most Scottish
mooring spots where there are no security gates, no cctv cameras, poor lightning etc etc. My neighbours boat was
burned down by drunks in Edinburgh and it was an incredibly unsafe place to moor and not comparable to the highly
enclosed, secure English marinas.
I also don't feel it is fair that in the report they compare a narrow boat to a two bedroom flat. A boat is much more like a
bedsit than a two bedroom flat. We also buy the boat in the first place and maintain it so it is unfair to compare the two.
If Scottish Canals were to buy our boats and maintain them as part of the residential mooring fee then it would be fair
but as that is not the case so it is not a fair comparison.
Respondent skipped this
question

Q17: Is there anything further you would like to add?
(please use 500 words or less)
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
David A Brown
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your responses along with your/your organisations full
name

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Residential

Q7: Which canal do you predominantly use?

Forth & Clyde Canal

Q8: How many years have you been using Scotland's canals?
14
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

I don't know

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over three years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Three years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
As a residential user I should have more security of
tenure than a leisure user.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
There should be no surcharge.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
There should be no surcharge for paying by
instalments as most other renting and Council Taxes
are paid.

If no please explain in 50 words or less.
If there is no other boat on the waiting list for that
mooring, the new owner should be offered it at the
going rate at time of purchase.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
As one of the longest residents on the canal my mooring fees have increased year on year at a rate of between 5% and
10% which was meant to have kept us in line with other Marinas. To compare a boat with rented property is a complete
farce! Having printed out and read the full report I have been left with the conclusion that since Jim Stirling left the
present management of Scottish Canals are no more than a massive letting agency. This is totally in contradiction to
the Social Inclusive Policy championed by the Scottish Government.
Q17: Is there anything further you would like to add? (please use 500 words or less)
Since 2002 the canal has provided me with my work as an MCA qualified Skipper and instructor until my retirement . It
has also been my home since 2005 when I invested my life saving to buy a Dutch Cruiser which I brought over from
Holland and was in many newspaper articles at the time promoting the canal as a place to live. I have also appeared
earlier this year on television championing the appeal of canal living, but since reading this report and the direction that
Scottish Canals are treating boaters I am now disgusted at being associated with 'Living on Water'. The Report states
that prices were kept deliberately low in order to attract public interest which is a lie because at the time that was the
going rate in most marinas. Now, as a retiree and living on a pension I am having to claim housing benefit on my
mooring while Scottish Canals Chief Executive gets £47,000 pension pot.
Since 2008 I have seen more deterioration than regeneration on the canal with no person seeming to be accountable
for failed actions and a 'wait until it breaks before you fix it' attitude.
Finally, my original mooring fees were the same as my 4 bed-roomed house in Kirkintilloch when I sold it to move on to
the canal. Whilst my Council Tax would have been 'frozen' for the last few years. my mooring fees have doubled and if
the proposed figure are implemented - it would be a 300% increase. This is totally unacceptable as Scottish Canals
have a total monopoly over water space and are acting like a 'rogue landlord'.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Other (please specify) Would be boater

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
2
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Other suggestion which is fair and reasonable for all
customers
,

If no please explain in 50 words or less.
Increasing above and beyond the DPI could price
some fixed income boaters off the canals. There
should also be some link to Scottish Canals
performance on navigation and maintenance.

Please explain in 50 words or less.
It would seam to be prudent to agree the pricing first
(after all this is a consultation regarding pricing) before
deciding how to implement it.
Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?
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Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,

Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
The reduction should be based on the investments
that can be made having the boaters money in your
account.

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
Residential, leisure and commercial should be bound
by terms and conditions to suit the different needs of
the customer

If no please explain in 50 words or less.
As you are comparing the costs to renting a 2 bed flat
you would not be expected to pay the rental yearly. I
believe a discount for paying all up front should be
offered.

If no please explain in 50 words or less.
An administration transfer fee should be sufficient.
Firstly as SC should be encouraging boaters onto the
waterways and secondly SC have a monopoly of the
marinas.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
I don't agree with the recommended pricing. The report has too many inaccuracies and flaws to be credible.
For example incomplete and inaccurate pricing matrices. The use of anchor awarded marinas for price comparisons
when there is nothing similar on the Scottish Canals. Not using any 'on line' price comparisons to justify the prices at the
likes of Linlithgow and Ratio linear. No regard to the limited distance available to cruise. No regard to restrictions
imposed on the likes of the Clyde & Forth canal such as lock operations and sections shut for significant periods per
week. Claiming the Kelpies marina is in a attractive rural setting when it's almost under the M9, very close to
Grangemouth and extremely busy with tourists day and night making it far from tranquil. We have also seen that the
local youths use the Kelpies as a meeting point in the evenings.
Q17: Is there anything further you would like to add? (please use 500 words or less)
I believe the credibility of the report is further questionable due to using the Blue sea consultancy report due to the
strong conflict of interests with the SC board member. I believe that the service provided by Scottish Canals is poor with
navigational, maintenance and security issues and therefore cannot command what are effectively high end prices.
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Q1: Are you an individual or from an organisation?

Individual

Q2: What is your name and the name of the organisation
you represent (if applicable)

Respondent skipped this
question

Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Commercial user,

Q7: Which canal do you predominantly use?

Caledonian Canal

Other (please specify)
and I live for 50% of time aboard

Q8: How many years have you been using Scotland's canals?
6
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

Yes

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Other (please specify)
This must not keep being changed as this is very
insecure and prevents any kind of planning for the
future

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

No ,
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If no please explain in 50 words or less.
I think that residential moorings should have particular
issues around security of tenure, commercial moorings
need protection from sudden price increases
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

Yes

Q14: What do you think would be a reasonable
surcharge?

Other (please specify in 50 words or less)
the surcharge should only be to cover costs of such a
service, not to generate a higher fee

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

I don't know

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
- linking residential moorings to the market price of a 2 bed flat is absurd, most boats resemble a bedsit in space and
facilities eg the amount quoted for Seaport Marina is inappropriate to the area of Merkinch, as it is a deprived area.
- the seaport marina facilities are not as advertised; for example the pump out is at the top of the muirtown flight, a
journey there and back takes half a day and much fuel, though this is seen as an asset and reason for higher rates.
- the cap and collar idea is ok in principle, however the cap is made void by saying it can be overridden by Scottish
Canals investment in a given area and 'explained' to boaters; this opens up the possibility of rises that are unsustainable
by mooring holders.
Q17: Is there anything further you would like to add? (please use 500 words or less)
- 1.3 states a fair and equitable methodology for pricing; however the projected fees seem to stem from an inequitable
starting point; the higher end of a new bidding system, followed by a cap and collar idea that allows for the cap to be
disregarded
- 1.3; 'a legacy of discontent from some boaters who have become accustomed to the comparatively low rates'; this
implies that boaters are rejecting price increases because of a feeling that is unreasonable; this is not the case, we are
concerned with a real fear of exponential price increases that are not sustainable; some boaters are tied to income that
is fixed and this would mean losing homes/businesses. All boaters that I know of in my area are passionate about
where they live, the community and the Caledonian Canal and their and my concern is real; we understand reasonable
price increases are inevitable, but we are not protected by laws such as in the property sector on land, and therefore
this consultation matters to us for our future.
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Individual

Q1: Are you an individual or from an organisation?

Q2: What is your name and the name of the organisation you represent (if applicable)
Name
Q3: What is your email address?
Q4: Scottish Canals would like to publish responses to
this consultation and would like your permission to
publish:

Your response only (anonymous)

Q5: Your information will not be shared with any third
parties. However can we contact you again in relation to
this consultation exercise?

Yes

Q6: Are you a boater on Scotland's canals? If so, what
type of customer are you?

Leisure

Q7: Which canal do you predominantly use?

Union Canal

Q8: How many years have you been using Scotland's canals?
5
Q9: Do you think any annual price increase for existing
customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of
between 2% and 5% until the next formal review?

No ,

Q10: Do do you think price changes (subject to Retail
Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:

Split evenly over five years from the date of your
renewal

Q11: Should the methodology for reviewing mooring
and licence prices be reviewed every year, three years
or five years?

Five years

Q12: Do you think all customers should bound by the
same legal agreement and terms and conditions?

Yes
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If no please explain in 50 words or less.
I agree with the use of RPI, but I strongly disagree
with applying a minimum increase of 2%. My work has
implemented pay awards of less than 2% for the past
5 years. Scottish Canals themselves awarded only 1%
to staff in 2015/16 according to their published
accounts. RPI with minimum of 1% and max 5% would
be more reasonable.
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Q13: Should customers have the opportunity to pay their
mooring fees in one transaction or over 12 monthly
instalments via direct debit with a surcharge for the
latter?

No,

Q14: What do you think would be a reasonable
surcharge?

Respondent skipped this
question

Q15: Rather than charge a fee for selling a boat with a
mooring, should Scottish Canals revert to the rule that
customers cannot sell their boat with their mooring?

No,

If no please explain in 50 words or less.
I don't believe it is fair to charge extra for paying by
instalment. A prompt payment discount would be
acceptable

If no please explain in 50 words or less.
There should be no automatic right to transfer the
mooring with the sale of a boat as this would make it
impossible for existing boat owners to get a mooring at
a popular location. However if there is no waiting list
for a particular mooring site then SC should charge
NO fee on sale of a boat.

Q16: Are there any recommendations in the Gerald Eve/GVA report that you don't agree with? (please explain
in 500 words or less)
"It would be left to Scottish Canals to market any vacant moorings with the intention of securing the best figure that the
market is prepared to pay". This seems totally against the stated aim of moving towards fairness, transparency and
standardisation. Prices should be published on the website along with up to date availability so that new customers are
clear about what moorings they can access and at what price. There should be no possibility of SC negotiating higher
fees with new potential customers.
Q17: Is there anything further you would like to add? (please use 500 words or less)
GE recommended further consideration of the problems encountered with selling boats on Scottish Canals. Further
discussion between SC and boaters on this issue would be welcome.
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Please accept this as a response to your invitation to feed back my views on how the
recommendations set out in Gerald Eve/GVA’s report should be implemented.
Did Scottish Canals need to spend over £30,000 pounds on consultants to establish a price increase
of, £3700 per year? Remarkably the exact figure that I was invoiced for at my last renewal, (which
the chief executive said was a clerical mistake, ((I still have the email)) and the fees that newer
arrivals have been charged. What a miraculous outcome that the Consultants suggested price
increase, came to this exact figure!
Did the report really need to be in excess of 100 pages. An onerous task for many people and I
personally resent consultants being paid £55/hour/person to write the report when I have had to
spend several hours reading it and attending meetings with no remuneration, to try to defend the
price increase and why should I be restricted to 500 words.
I am at something of a loss to understand how I’m expected to ‘feedback my views on how the
recommendations should be implemented’, on a report which only has one outcome. (Am I to
seriously consider whether we are to pay our licence monthly or annually as a serious issue). As a
single response to a single outcome my response is, don’t implement it.
The facts for me are that I simply cannot afford that level of suggested increase in my annual
licence fee. When I arrived at seaport marina in 2013 I had a long meeting with Ailsa Andrews, I
needed to understand why residential berths were £1000 more than Leisure berths. I was informed
that it was effectively because berths had been installed to increase the Canals income and that the
fees had been established by of ebay bidding. I can’t say I was happy with result but never the less
did some calculations and decided that it was just within my means, assuming that the annual
increases would be no greater than inflation.
Considering the extraordinary salaries paid to the Chief Executive and Senior Management I
naively assumed that they would have given considerable forethought to the ‘Living on water’
initiative and its pricing structure at its inception. Obviously not, as we have now had three
suggested pricing structures since I signed my first licence. (Katie Hughes’s ‘average price of
berths’, Residents Meeting 2015).
Yes I do understand the concept of the two bedroomed flat, but why. A review of Highland
Harbours and Marinas might be more appropriate.
You may feel that some of my comments, such as the poor quality of the gates in and out of the
marina are trivial but I have yet to find another marina without electric gates. In the rain wind and
snow it is unpleasant to have to fumble in the dark for a key hole in a substandard padlock both to
open the gate and close the gate on the way out and on the way in and often to put one’s arm
through the small sharp aperture to lift the draw bar, in order to go out for a pizza.
We are (the residential moorings) furtherest away from the toilets and showers and with no local
pump out, (it is at least a full days effort to navigate the Muirtown flight up and down and yes I
could order an orderly queue of people to testify), and you are still telling new customers that there
is a pump out locally.
I live in very close proximity to my neighbours, only several feet away. Two of my neighbours have
within the last few weeks completely re skinned the superstructure of their boats in fibre glass. This
has necessitated grinding fibre glass. It also smells. I live next door to a two year old. She has been
breathing this. Yes I have reported this but it would seem that as far as the office at Seaport is

concerned, activity on the canal is suspended as from 17.00hrs, so my neighbours wait until after
the office is closed and similarly at weekends (or at any other time), when we rarely see a member
of Scottish Canals Staff.
Scottish Highlander, a commercial cruising barge did a substantial re-fit, on jetty 7 during spring
2016. They were noisy and the work often continued on occasions until late at night. Apparently
they were told that only light repairs could be undertaken and without using the jetty to work on. I
have photographs showing serious woodworking machinery and other equipment being used on the
jetty. Would this be tolerated in a two bedroom flat. Yes I reported it, but….
I have stones thrown at my boat, Ailsa Andrews says there is nothing she can do, I dispute this, as a
telephone call to the police from Scottish Canals I think would have more clout than my individual
telephone call. It is still happening.
Shetland Transport park their refrigerated vans close to my boat. They seriously disturb my sleep.
Ailsa Andrews says there is nothing she can do. I dispute this, a telephone call from S.C. to the
DVLA would have more clout than a single telephone call from me.
I could go on but the point I am making is; I put up with my situation at the present costs but I
would certainly be resentful with a 33% increase in my fees.
I was flabbergasted to learn that the income to S.C. from commercial activities on the Caledonian
Canal was as little as £160,000pa (Russell Thompson's Presentation, forum 2016).
Considering the priority given to commercial traffic and the hire boats etc. I have always presumed
that they contributed a greater percentage of the canals income than leisure traffic. In future I shall
feel less sympathetic to waiting at locks for commercial traffic. Should this be a priority to be
investigated with a view to increased revenue rather than residential and leisure craft.
S.C. spend time and money promoting canal activities which bring in no income. Canoeing the
Great Glen way for example, which allows for free camping and a very small fee for the use of
toilets and showers. (Ailsa Andrews tells me that one of the reasons for the higher fees paid by
residential berth holders is the increased use of facilities; I have used the showers one in over two
years). Should these type of activity be a priority to investigate increased revenue.
Would you please acknowledge that you have received this email and that you are prepared to
accept it in response to your invitation to feed back.
I would be pleased if you would publish this email with the catalogue of other responses.

Dear Scottish Canals team,
I would be grateful if you could confirm receipt and acceptance of this email as my response
to the pricing review consultation.
I am happy for you to publish this response anonymously.
As a resident on the Caledonian Canal I will comment mainly on points applicable to
residential moorings there.

Initially I would like to make some points relating to the consultation itself:
- I do not think that the surveymonkey questionnaire is suitable for the consultation (which
is why I sent this email). The 500 word limit does not allow adequate responses. I also find
that the questions stir responses away from considering important issues such as the
validity of the method used for the pricing review, and towards only very minor details of
how to implement the new prices.
- The consultation report is very long and not accessible, which precludes a vast proportion
of potential respondents from participation.
- I am uncertain about the value of spending £30,000 on commissioning a consultation to
recommend a pricing structure, when saving and making money is so crucial to Scottish
Canals in the current financial climate.
- Confidence in Scottish Canals acting on the findings of the consultation has been
undermined significantly when I found out that cost increases to the rates you are currently
consulting on are already being enforced, by increasing current mooring fees to the full
amount in one single step for at least one tenant at Muirtown Basin. Apart from appearing
to pre-judge the consultation, this is also contrary to the recommendations in the report to
adjust prices incrementally over a number of years.

Considering the report:
- I am very surprised that Scottish Canals did not provide Gerald Eve with cost information
on creating, maintaining and operating moorings, so that recommendations on mooring
costs could be made on that basis (including of course a profit margin). This would be the
most obvious way to fulfil Scottish Canal's "requirement to operate the canal network on a
financially sustainable basis", and I believe a much more valid method than what has been
done.
- The rental market values used by Gerald Eve to derive the mooring costs are wrong certainly for Inverness.

Firstly, the boats used as residential boats here are not comparable two-bedroom flats but if
at all then to one-bedroom flats. Bigger boats cannot be used here due to insufficient length
and strength of the pontoons. If tying mooring rates to the rental housing marked were to
be used as a method, rates would have to be re-calculated using single-bedroom social
housing rates (since the organisation is wholly owned by the Scottish Government, Scottish
Canals is in reality more akin to a social landlord, and should act in keeping with the
government's policy on creating more affordable housing. A ~30% increase in rent from one
year to the next as is being enforced in Inverness at present is difficult to reconcile with
this).
Secondly, Muirtown Basin lies in Merkinch, one of the more deprived areas in the Highlands.
Gerald Eve offered no evidence as to the source of their benchmark figure of £630 for a two
bedroom flat, and the value is plainly wrong (disregarding the fact that they should have at
most looked at 1 bedroom social housing flats).
- Moorings on the Scottish Canals system, certainly in Muirtown Basin, cannot be compared
to marinas on the English Canals system, which were used to arrive at the formula that "a
mooring is worth 40% of a 2 bedroom flat". Seaport Marina has significantly fewer services
that marinas on the English Canal's system do, so a mooring here is worth less and a lower
percentage would have to be used - the downward adjustment used in the report is not
sufficient as it compares marina across Scotland only and disregards that Scottish marinas in
general compare rather unfavourably to English marinas.
- The application of increases and decreases to the "40%-of-a-flat" figure depending on
number of free moorings is also not valid, because certainly at Muirtown basin a substantial
number of 'residential' moorings are taken up by non-residential boats, who were refused
normal leisure moorings, and therefore the number of free moorings does not reflect
demand.

I would like to finish with some more general points:
Regarding one of the questions raised in the surveymonkey questionnaire - I am somewhat
surprised to find that Scottish Canals suggest a penalty surcharge for paying rent in monthly
instalments (instead of paying as an annual fee to be paid in one). Rent is always paid on a
monthly basis, why should that be penalised?
I would also like to contest the claim that "Scottish Canals are not a landlord and not tied by
the rules applicable to landlords", as has repeatedly been stated at meetings. Since there
are people living on purpose-built residential moorings, Scottish Canals are in fact a
landlord, and should comply with the normal legislation which confers certain rights and at
least a minimum level of security to tenants.
The "Living on water" campaign specifically targeted people who wanted to live on boats as
a cheaper alternative to living on land (advertised as such). The scheme has attracted

residents from this target group, who took out loans to buy boats, made big life decisions
and built themselves lives around their new homes, obviously in the expectation that they
would be able to continue to afford to live there. Scottish Canals reassured me many times
that mooring costs after the initial 3 years would be adjusted to the average of what the
individual moorings were auctioned for. This clearly is not the plan now - instead of using
the average the plan (and in fact current reality) is an increase to the maximum in one step.
On the topic of the eBay auctions which were used to establish the costs of the first set of
moorings in Inverness: I do not think that the auctions created fair prices, especially since
the minimum bids were set by Scottish Canals, and auctions were staggered widely in time
to create uncertainty and artificial scarcity and competition.
The auction process was very unfair on top of that. I had to take a mooring for the value of
my maximum bid I used during the eBay auction, despite being the only bidder and so
should have got it for the minimum bid. When I bid for a mooring a mystery bidder put in a
very high bid to expose everyone else's maximum bids, and then retracted their bid.
Somebody else won the auction with their now exposed maximum bid, even though they
should have won with the minimum bid required to win without the now retracted high bid,
and I wrote off my dream of getting a mooring.
Then, a few weeks after that, I got emails from eBay saying that the winner of the auction
pulled out now, and I got a 2nd chance offer to take it. Phone calls to Scottish Canals
informed me that this was a scam and that the other person had in fact taken the mooring.
A week later I received another phone call from Scottish Canals, saying that the person did
now in fact drop out, and offered me the mooring at my maximum bid.
I should have been given the mooring at whatever bid would have won me the auction,
which would have been the minimum bid because I was the only remaining bidder.

To summarise, I believe that both the consultation and the review are flawed, use incorrect
information and follow a questionable method.

Pierre Potel,
Boat Loch Ness,
32 Baird Road
Ratho,
EH28 8RA

Ratho, Thursday 20/10/16

Subject; Gerald Eve- Moorings pricing Survey response

Dear Josie,
I have tried to fill up the survey as expected by the Monkey survey document but my
comments are “unsurprisingly” larger than the provided (x2) 500 words boxes that should
receive them…
Please find below those comments;
In my view, the Gerald Eve’s report’s findings are not right.
Having read the document I feel that GE has not been considering certain constraints
associated with having a boat moored on the Scottish Canals and/or navigating on those.
A direct comparison has been made between the English Canals system and the Scottish one
and particular comments should be made for this review to be fairer than it is at the moment.
I can only comment on the Lowland Canals as those are the ones that I cruise onto;
-Canals length; Gerald Eve compares the English and Scottish Canal Networks with very
little difference.
Boats are meant to be mobile and even if you are a residential boater, you hope to be able to
navigate and enjoy cruising around the canal network surrounding you.
The method that calculates the price of mooring is based on the local housing market but
there is only a little reduction of the price associated with the reduction of length of the
Scottish Canals compared to the English available cruising network.
England has more than 2,000 miles of canals and Scotland 137 miles (split into 4 navigable
canals that are separated by vast distances between the North and the Lowlands).
-Quality of Canals and navigability; The actual state in which the Scottish Canals are in is
worrying. Despite efforts made by SC’s Maintenance team, the cruising navigations are
undoubtedly worse in Scotland than they are down in England.
The dredging program can only tackle a little proportion of the amount of silt that needs to be
removed to allow a fluid navigation and the banks collapsing in many places, causing boats to
hit stones regularly, damaging the boats.
As well, limitations are now in place as there are limited navigation days allowing you to
cruise the Forth and Clyde Canal.
The above points should be reflected in the comparison between the English and the Scottish
Canals life and reduction down to the 30% of the 2 bedroom flat mark emphasised (as
explained before)

-Unrealistic comparison between chosen Marinas ; The English Marinas used as a
reference to establish the Scottish moorings prices are very well equipped, safe and fully
serviced. They are part of the Golden Anchor Marinas scheme and none of the Scottish
Marinas are part of this quality label. Because of this the English Moorings taken as reference
in the GE document are inevitably more expensive than Scottish ones if placed side by side.
Those Marinas benefit from being fully serviced and providing a quality of moorings that are
hard to find in Scotland.
Basing the Scottish moorings price calculation of the price of expensive moorings down in
England will inevitably bring the Scottish moorings up to a higher level than what they
should be. This isn’t fair.
-Safety; English Marinas used in the comparison promote safety at a high level (while
extremely poor in most Scottish mooring areas.
Even though CCTV systems are fitted in several places on the Canal network and around
certain Marinas, they are not used for security purposes.
This lack of security as opposed to the referenced English Marinas should once again bring
the Scottish Moorings to a lower level than the proposed prices.
Scotland/ England comparative; GE bases the moorings pricing on the housing market and
takes most references from the English system.
Considering the above points (safety, Canals navigation limitations, length, quality …), the
7% price drop proposed by Gerald Eve feel not appropriate and it is felt that a 17% drop (4717 =30) would be more appropriate to compensate for the difference.
This is of course subjective but GE’s proposition is as well and honestly is laughable when
comparing the English and the Scottish products like for like (30% of the flat rent instead
of 40% proposed)
-Long-time boaters never came on the Canals to join the Living on Water Scheme;
It is very unfair that the people who have joined the Canals many years ago get their mooring
fees brought to the level of the Living on Water ones.
People who joined the Canals before 2012 never joined for being part of the LoW scheme but
for being on the Canals.
In 2006 British Waterways calculated Market rates and did set the prices to be paid by all
boaters, explaining clearly that the pricing considered the actual set-up and compared it with
the English system to reach the presented figures.
The customers had not been led to believe that they were granted specially low prices in order
to attract them (or others) onto the Canals but those were simply the rates that were measured
as right by the British Waterways.
Apart from having seen toilet facilities and a Marina being constructed on the other side of
the canal at Ratho (which involves walking for about 300m and crossing a bridge to be
reached), very little has changed in regards to the square of water than I have been renting for
the last 11 years.
Despite the fact that my mooring (as well as the 5 old residential moorings like mine) have no
storage provided by SC, that it lacks the proximity to the above mentioned facilities and that
nothing physical has changed on the pontoon on which we have been berthed for so many
years (same bollards, same cleats, same silt under the hull), it is understood that it will
become part of the LoW scheme and be part of new the pricing calculation.
Gerald Eve’s proposed new price for my mooring is of £2,900 pa as opposed to £1,178 pa at
the moment.

This means a 146% mooring price increase for my mooring!!! (this feels a bit steep,
doesn’t it!)
The way with which GE (and SC) justifies this horrendous increase is simply saying that old
prices where far too low and that the new moorings in the new Marina are a lot higher so the
fair balance is only to bring those old prices up!
-Omitted comments in GE report; Several comments had been made to GE regarding the
facilities and the set-up in Ratho and those are important elements of comfort that aren’t
reflected in the Facilities Matrix but should;
-Boaters have to travel a minimum of 300m (600m for the furthest leisure moorings!) and
pass a bridge to reach the facilities of the new Marina on the other side of the canal.
-there is no storage provided by SC on the “old” residential moorings as opposed to the new
LOW moorings.
-GE uses new prices as baseline and not the right ones; Gerald Eve has been presenting
some erroneous prices being paid by the boaters as the ones used in the GE report are the
newly established prices and not the ones that were effective at the time that the Pricing
review was being called for.
For example, here in Ratho a leisure boat who was moored since last year pays this year
£67.92 per meter per annum (£/m pa) on the old linear mooring as subject to the price freeze
(same price as last year…).
Since the prices have been frozen, new boats coming into Ratho would be charged at £145/m
since new exorbitant charges are applied to new boats (current rates stated in the GE report).
The GE report calculates that a new mooring cost should be £143/m pa (using the Matrix and
the formulas extracted from the Blue Sea consulting report).
On paper, GE claims that if the review recommendations were to be implemented, a leisure
mooring fee in Ratho will be going down by 1.4%!!! (from £145/m down to £143/m pa).
In reality, a boat moored there since last year will see it’s mooring cost go up by 110.5%
(from £67.92/m up to £143/m pa)
This is not right!!!
-Blue Sea consulting report; used as a major reference for establishing the mooring prices
(leisure and residential) when it has been conducted by one of the Board members' own
company!!! Obvious conflict of interest.
This report had been largely criticised when released last year and that lead to GE and GVA
being appointed for the task.
-Gerald Eve’s wrong perception of pricing situation; Since its' creation in 2012, the Living
on Water initiative created a huge gap between the "old semi stable prices" and a new over
inflated moorings prices. There are many comments within the GE report that make me feel
that GE is considering the recently established LoW prices as rightly justified despite the fact
that their origins was not fairly set as made with a volatile method that the auctioning is.
We now know that some of the auctions happened in a strange manner (bidders withdrawing
after winning the auctions, leaving other bidders to pick up the pieces after having suffered
serious price increase). Had the outbidding not taken place, the prices of those moorings
would have certainly be a lot lower and the actual prices in general, lower as well…
Unsurprisingly, all the prices are now being levelled from the top and of course not from the
bottom. This is very unfair.

-Pricing methods ; GE claims that the housing market comparative is the most suited
however I believe that other comparatives should have been explored and they would have
probably provided fairer assessment.
Looking at the cost of the infrastructure would have been one, considering Caravan parks
would have been in my view the closest comparable market that should have been used.
Considering the extent of the flaws noticed in the Gerald Eve Report it would be outrageous
if the present prices proposition changes were implemented without further review.
In light of the above comment it is hoped that the Board of Directors will have enough
sensibility to realise that the report from Gerald Eve presents several flaws and serious
reviews need to be brought into it to render it fair.
This would let any price change implementation to become successful and accepted by most
boaters…
Regards.
Pierre Potel
Residential boater who has been living at Ratho (Union Canal) since 2005

20th October 2016
Dear Josie

Please find below my response to the survey with regard to the pricing review it was obviously too
lengthy to use the survey monkey comments box but l hope you find it of some interest.

Firstly l have to say that Ratho Marina is a beautiful place to live and l must stress that l feel l
definitely made the correct decision when l decided to lease a mooring here.

That having been said l had very little knowledge of the Canal life and associated costs and therefore
allowed myself to be guided through the letting process by Click Let who told me that mine was the
last berth and l had to put a deposit on it immediately and sign a lease within 1 month or l would not
only lose the berth but my deposit as well.

This seemed a very hard sell to me and l subsequently discovered that l was paying £500.00 more
per annum than the other residents.

This was reduced to the correct level of £3500 by Scottish Canals and therefore the average leasing
costs in the GE report were incorrect and will have to be adjusted down.

Although the level of facilities is good overall there are a number of issues which l think should be
taken into account when calculating a fair mooring price

Lack of telephone lines

Lack of phone line means no high speed broadband l find it hard to believe nobody wants reliable
broadband and it is now thousands of pounds to have phone lines to the boat.
Laundry facilities are ok but the dryers do not dry clothes well and there is nowhere to hang washing
as it is a conservation area

The paving around the marina is positively dangerous and l am surprised that there has not been an
accident so far however l am sure that the neighbours in the Cala Homes have good lawyers!

It states that the marina has a pump out facility that is not really the case as it is situated on the
main canal and you have to bring your boat out of the Marina to use it. What will happen if the canal
freezes for any length of time?

There is no security whatsoever in the marina not even a token chain at the end of the pontoons and
at weekends you have very little privacy with people walking up and down the pontoons.

The report also says that amongst the facilities is a shop.
There is a small village shop but it does not sell much and is quite expensive.
It also says that there a supermarkets 15 minutes away l am assuming they think everyone has a car.

However the public transport links from Ratho are appalling with a bus running off peak only every
hour and this does not go into town meaning you have to take two buses to basically get anywhere. l
calculated that this costs me around £200 a year extra so their comments about facilities and
transport links are not correct.

In summary l think that they should look again at their calculations and revise the mooring cost to
reflect both the inaccurate lease figures and assumptions about local facilities and transport links.

Anyway as l said at the beginning it is a great place to live and as one of the few full time residential
boaters here l simply just do not want to be priced off the canal.

Best regards

Stewart Torrance
The Red Grouse
Ratho Marina

Scottish Canals
Canal House
Applecross Street
Glasgow G4 9SP
By email to:

feedback@scottishcanals.co.uk;
Josie.Saunders@scottishcanals.co.uk Chris.McDonald@scottishcanals.co.uk
21st October 2016

Dear Sirs
Scottish Canals Pricing Strategy Consultation
The Inland Waterways Association (IWA) is a membership charity that works to protect and restore the
country's 6,500 miles of canals and rivers. IWA has a network of volunteers and branches who deploy their
expertise and knowledge to work constructively with navigation authorities, government and other
organisations. We use our extensive experience and member knowledge to formulate expert policies as
well as undertake local and national campaigns that have a real impact on the UK's inland waterways.
IWA thanks Scottish Canals for the opportunity to comment on their pricing strategy consultation. We are
responding by letter as the online consultation form does not allow for all the points we wish to raise.
IWA’s responses to the questions asked in the online consultation are included as an appendix to this
letter. We note that the questions asked in the consultation document are not the same as the questions
asked on the actual consultation survey.
General observations
It is assumed that Scottish Canals are acting in accordance with their core functions as a public body
ultimately accountable to the Scottish Government showing no favour to any commercial institution or
individual.
There is little reference within the consultation documents to the value and importance of boating.
Feedback from many boaters and the lack of operational managers responsible for Scottish Canals’ boating
services seems to indicate that Scottish Canals regard servicing boaters and boating as a low priority. IWA
believes that boats and boaters are a unique ingredient in the waterways mix and are an essential part of
their attraction.
IWA notes that the pricing strategy consultation only seems to cover income from moorings and
transit/navigation fees – there is no mention of other income streams such as commercial freight/shipping
and other activities such as angling, so there is no way to tell whether income from these areas is
increasing or has the potential to be increased.

Registered Office: Island House, Moor Road, Chesham HP5 1WA Tel: 01494 783453 Web: www.waterways.org.uk
The Inland Waterways Association is a non-profit distributing company limited by guarantee. Registered in England no. 612245. Registered as a charity no. 212342

IWA also notes that the consultation doesn’t cover the use of small unpowered boats as access is free for
these craft, which is a great way to encourage families and young people to get on the water. Given the
amount of investment in canoe routes, portages and facilities, IWA suggests that Scottish Canals looks to
see if there are ways of increasing revenue from these sources, eg from companies offering hire of canoes,
paddleboards or rowing boats.
We also note that following much investment in towpaths over recent years (such as the Great Glen Way
cycling route) walkers and cyclists also expect to be able to use the shower and toilet facilities. We suggest
that either the facilities are reserved for the sole use of boaters, or the full cost of maintaining these
facilities should not have to be covered by the income from navigation if the facilities are a public good.
IWA notes that the pricing strategy considered in this report does not take into account significant price
increases that have been implemented for navigation licences and mooring fees (both leisure and
residential) over the last few years. Over a 4 year period mooring fees and transit licence costs have risen
by 30% yet CPI has increased less than 7% over the same period.
Fees need to be affordable in order to encourage people to get involved in boating, both as recreational
and residential boaters, in order to increase the number of people using Scottish Canals’ waterways. IWA
understands that one of the Scottish Government’s key aims is inclusivity and we consider that Scottish
Canals should be doing more to uphold this aim, as despite the statement in the report that "The primary
focus of the Board will be on socially inclusive use of all Scotland’s canals." there is little evidence to
suggest that Scottish Canals is doing much to meet this challenge.
IWA also notes that the report compares the English and Scottish networks, despite the significant
difference in cruising distance available (a maximum of 66 miles on the Lowland Canals or 60 on the
Caledonian, compared to about 1800 miles of connected waterway accessible with a Canal & River Trust
licence) and differences in the way the licences and moorings fees are charged.

Residential moorings
Whilst benchmarking residential moorings to the local housing market seems like a sensible idea, IWA is
concerned that the comparisons have been drawn up using two bedroom properties. We suggest that one
bedroomed accommodation in the immediate vicinity, or as close as possible to the mooring location,
should be used as the benchmark.
When using one bedroomed accommodation as a benchmark, the 40% suggested may be agreeable. If
comparison is to be made with two bedroomed flats in the way suggested in the report, IWA suggest that
the reduction from 47% (the figure from the report’s comparison to CRT waterways) to 40% is not great
enough and that a lower percentage figure should be used.
It has been suggested that the rental values quoted in the Gerald Eve report do not accurately reflect the
rents in the immediate area of some of the mooring locations.
The proposed new pricing regime for residential boats would appear to be based on a flat fee per mooring,
rather than by the length of the boat. This doesn’t encourage people to start off with small affordable
boats and is discriminating against those who already have smaller boats. IWA believes that residential
mooring charges should be based on the size of the boat. In this way, those who have a larger boat with
more bedrooms and space will be paying more than someone with a very small boat with perhaps just one
bedroom.

We note that the consultation document mentions “a legacy of discontent from some of the boaters who
have become accustomed to the comparatively low rates they were paying prior to Scottish Canal’s
investment in Living on Water (LoW).” IWA understands that in some locations there hasn’t been the
amount of investment in LoW that was originally promised, and some facilities (such as pump out, parking,
cycle storage) have yet to be delivered 3 years later. IWA understands that some residential moorings have
no facilities at all, and those that are available are shared by a wider group of users such as walkers and
cyclists who do not pay for their usage, but regard it as a ‘public good’.
In response to the specific question asked in the report (but not in the consultation questionnaire), IWA
considers that the existing Living on Water mooring fees, as agreed at the outset of the original licences,
should become the initial rent of the new licence. Otherwise there are people who have taken a significant
life changing step to become residential boaters, having been encouraged by the Living on Water scheme,
who will now be unable to afford to continue living on their boats, but who may find it difficult to move
back to other accommodation.

Leisure moorings
Although not part of the current consultation, IWA notes that Scottish Canals have implemented large price
increases for leisure mooring fees in recent years, with some boaters having seen 80-95% increases since
2012. These increases seem to have been justified on the basis that the mooring fees being paid were too
low in the first place, however there would appear to be evidence that market rates were operating from
2006. A letter from British Waterways dated 9th December 2005, outlining long term mooring prices
across Scotland, to take effect from 1st April 2006, states “we set our charges to reflect current market
rates. The new rates continue to follow that principle. We have monitored the mooring rates offered by
nearby marinas and mooring locations and are confident that our prices reflect both the facilities we
provide and remain very competitive within the market”.
The process of using comparative pricing via a matrix is supported but this should more accurately take into
account the actual facilities available at each site, their condition, ease of access by the boaters, and
whether they are a unique provision. When making pricing comparisons between marinas, the inclusion of
coastal marinas in the comparative costing exercise severely distorts and inflates the costs of inland
marinas. This inflationary effect is clearly demonstrated, with a few exceptions, on analysing the Blue Sea
Consulting matrix used to set mooring prices. IWA believes that the prices for inland based moorings in
this matrix are inflated across the board from 14% to 57% (based on comparisons made between similar
inland marinas and mooring sites in the North West of England). IWA also understands that there are
some exclusions from the comparative costing exercise, such as the harbour fees set by Highland Council,
which are much lower than those that have been used.
IWA notes that in the report it is stated “The findings of an initial review were challenged by a number of
stakeholders, and so we decided to commission a further external independent expert review from
property consultants Gerald Eve and GVA". IWA understands that this initial review is the Blue Sea
Consulting report, and is concerned that the Blue Sea Consulting report features heavily in the current
consultation and has been used as a reference.
The appointment of Blue Sea Consulting to draw up the original matrix in 2014 matrix can also be criticised
given that this company and its associated company Blue Sea Marinas have a vested interest in keeping
mooring prices high. In addition the appearance of Martin Latimer, who owns both companies, on the
board of Scottish canals could be misconstrued as a conflict of interest.

Navigation/transit charges
The primary purpose of Scottish Canals should be running the various navigations that form their network,
and therefore income obtained from other sources should be prioritised towards keeping those navigations
well maintained and accessible to all who wish to use them.
IWA notes that the Forth & Clyde Canal is now only available for passage 4 days a week, due to no user
operation of the locks and bridges, and that restrictions also apply at the western end of the Caledonian
Canal. We also understand that parts of the Union Canal have limited accessibility by deeper draughted
boats due to the dredging which is required. IWA considers that navigation licences and transit charges
should reflect this reduced availability, until such a time as there is availability 7 days a week and dredging
has been carried out.
IWA notes that the number of boats transiting the Forth & Clyde Canal fell dramatically in 2015, and is
concerned that this may be as a result of the reduced operational days. IWA considers that Scottish Canals
should be making their waterways more accessible to more boats, by having the flights of locks available
on any day of the week, perhaps by user operation, and through other initiatives to encourage more
people on to the waterways.
IWA suggests that other more innovative ways are investigated to increase income that can be put into
improving and maintaining the navigation. Income from existing holiday lettings and operating tourist
attractions should be used for maintaining and running the navigation.
IWA notes that navigation licences have risen by over 40% over the last 6 years. This compares with Canal
& River Trust licence increases of 3% to 4% over the same period.
Whilst not part of the current consultation, IWA wishes to state its concerns over proposals for a static
pontoon to be fitted to one of the caissons of the Falkirk Wheel. Whilst realising that Scottish Canals wants
to optimise income from tourists, IWA suggests that the way to do this is to optimise navigational
opportunities using boats, for example through additional trip boat operations, hire boat opportunities and
more opportunities for people to get afloat affordably.

Conclusion
IWA is concerned that the prices used in the report are already being implemented for new customers,
without awaiting the results of this consultation.
Scottish Canals needs to acknowledge the value and priorities attributed to boating across its estate.
Boating is a critical activity to the sustainability and success of Scottish Canals that must be encouraged by
the provision of available and affordable services, moorings and facilities.
In order to be successful Scottish Canals must carry its main customers with it on the journey to fulfil its
aims and goals. Without a vibrant boating community that animates and contributes to the canal heritage
in Scotland, Scottish Canals will fail to achieve its aims of safeguarding the heritage, building for the future
and helping to secure a brighter future for the people of Scotland.
In Scottish Canals’ business plan 2016/17 we note that under key income assumptions it
states that "Income from boat licences and moorings is only forecast to rise by 2.9 percent, reflecting
continuing challenges in growing this market. It currently represents only 5.6 percent of total income". This
suggests that the outcome of this review has already been concluded before the consultation process

began, but we hope that we can be proved wrong on this assumption, and look forward to hearing that
Scottish Canals will adopt a more sustainable and socially inclusive approach to their pricing strategy.
IWA considers that an increase of a minimum of 2% (and maximum of 5%) in a deflationary situation is not
fair and suggests that at the very least CPI (with no minimum) should be used as an index instead of RPI as
it is more representative of the cost of living. Given the very large increases in all fees experienced by
Scottish boaters since 2012 (up by 95% in some cases), IWA suggests that Scottish Canals should follow the
lead of Canal & River Trust (2014-16) and hold increases to CPI inflation only for the next 3 years, as a
gesture of goodwill and in order to promote co-operation and mutual trust between Scottish Canals and
boaters.

Yours faithfully

Gren Messham
Chairman, Navigation Committee

APPENDIX 1 – IWA’S RESPONSES TO SPECIFIC QUESTIONS ASKED IN THE CONSULTATION
QUESTIONNAIRE
9. Do you think any annual price increase for existing customers should be set in line with the Retail Price
Index, subject to a minimum and maximum increase of between 2% and 5% until the next formal
review?
No - if an index is to be used, Consumer Price Index is more representative, and in deflationary times no
lower bound should be used. If CPI is low or negative, prices should not go up.
10. Do you think price changes (subject to Retail Price Index increases with a minimum and maximum of
between 2% and 5%?) for existing customers should be:
Subject to the comment above about CPI being used to set price changes, increases should be spread over
3 years, decreases implemented at the next renewal.
11. Should the methodology for reviewing mooring and licence prices be reviewed every year, three
years or five years?
IWA suggests that to provide stability of the basis of prices, the methodology should only be reviewed
every 5 years.
12. Do you think all customers should bound by the same legal agreement and terms and conditions?
IWA agrees that consistent terms and conditions for all customers should be consistent geographically
across Scottish Canals network, and suggests that alignment should occur over a reasonable period such as
5 years. IWA would welcome the opportunity to comment on any proposed revised terms and conditions.

13. Should customers have the opportunity to pay their mooring fees in one transaction or over 12
monthly instalments via direct debit with a surcharge for the latter?
Spreading payments can be a valuable way of budgeting, so if customers want to use it, Scottish Canals
should provide it - for a cost which truly represents Scottish Canals’ reasonable cost of providing the
facility.
14. What do you think would be a reasonable surcharge?
What it costs to provide - otherwise someone else is subsidising it or Scottish Canals is overcharging their
customers.
15. Rather than charge a fee for selling a boat with a mooring, should Scottish Canals revert to the rule
that customers cannot sell their boat with their mooring?
As the mooring is not the owner’s property, it seems reasonable that customers cannot sell their boat with
its moorings.
16. Are there any recommendations in the Gerald Eve/GVA report that you don't agree with?
Use of two bed flats as a benchmark. Simple examples from England show that the report has overstated
the comparison in England and Wales.
17. Is there anything further you would like to add?
The poor survey of facilities actually available show Scottish Canals has a long way to go to provide
customer satisfaction at the level expected elsewhere in the UK.

SCOTTISH CANALS BOATERS’ GROUP
Scottish Canals
Canal House
Applecross Street
Glasgow
G4 9SP

21 October 2016

Sent via email to: feedback@scottishcanals.co.uk; josie.saunders@scottishcanals.co.uk
Dear Sirs
Scottish Canals Boaters’ Group – Response to Scottish Canals Pricing Strategy Consultation
The Scottish Canals Boaters’ Group (SCBG) was formed in 2014 and comprises residential,
leisure, commercial and transit customers, and enthusiastic supporters of the canals in
Scotland. Some individual members have been involved with the canals in Scotland for over
40 years.
The SCBG has already had the opportunity of discussing the Pricing Strategy Consultation
with various Scottish Canals employees, members of the Scottish Canals Board, and Martin
Forbes from Gerald Eve.
This letter forms SCBG’s formal response to the consultation. Please confirm receipt of this
letter. SCBG gives permission to Scottish Canals to publish this response to the consultation,
along with our organisations full name.
We are responding to the Pricing Consultation by letter because we do not consider that the
online consultation form provides space (or sufficient word count) for all the points we wish
to raise.
As a general point, we note that responding to a 102-page document has daunted some
people put them off submitting comments. We do not consider this to be the ideal way of
consulting either individual boaters, or the general public with an interest in the canals of
Scotland.
We would like to remind the Board that the purpose of the pricing strategy review was to
produce:
“… a pricing strategy for assessing reviewing fair and reasonable residential and leisure
mooring charges across the Scottish Canals canal network.”
We also note that the consultation document itself says:
“Scottish Canals will implement the recommendations set out in the Gerald Eve/GVA
independent report. To have your say on how these recommendations are implemented…”
We hope that this does not mean that a decision on pricing structure has already been
made, and that all comments received via the Pricing Consultation will be reviewed and
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taken into consideration when the Board makes a decision on a pricing structure, to ensure
a fair decision-making process.
As stated in the Pricing Review document itself:
“Residential and leisure moorings form part of the existing asset base. The overarching
purpose of this Review is to provide a report with recommendations to meet the Aims of
the Review (outlined below) for further Consultation with the boaters.”
We do not call into question the professionalism and thoroughness of Gerald Eve in
preparing the report but wish to draw attention to some of the comments presented in the
report to ensure accuracy.
Please note that the SCBG can only deal with the pricing strategy proposed for the Lowland
Canals (Forth & Clyde, and Union canals), as we are not familiar with the other canals in
Scotland.
In response to the Pricing Strategy document
1.2 Purpose of review
“Scottish Canals needs to charge fair and reasonable prices in exchange for services provided
to residential and leisure moorings customers in order to contribute to running costs and
maintenance in the Canal network to ensure preservation of this national heritage asset and
future viability”
This is noted and is an important statement, demanding serious consideration from Scottish
Canals.
Services provided must be to be up to the level of charges that Scottish Canals are planning
to implement. Many customers have witnessed a decrease in the quality of the navigations
and the services and facilities available to them since the reopening of the canals in 2001.
Maintenance and safeguarding the asset is paramount and the Board should address those
aspects as a priority before considering increasing any mooring prices. We site issues such
as weed growth, lack of dredging, damage to canal banks, and administration difficulties as
some example.
As already highlighted in section 1 of the report (Introduction), the revenue from moorings
is only 5.6% of the overall. With such a small contribution, many boaters are perplexed as to
why so much time, effort is being put into this Review, at some considerable cost.
1.3 Aims of the Review
“Price adjustments over the past few years have created a disparity between mooring
charges paid by the earlier users of the canals and the more recent users who tend to be
paying significantly higher rates.
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There is a legacy of discontent from some of the boaters who have become accustomed to
the comparatively low rates they were paying prior to Scottish Canal’s investment in living
on Water (LOW).”
The disparity in mooring charges that is now apparent has not been due to the boaters, but
to Scottish Canals itself.
Discontent among boaters is to be expected, as some have been investing in the reopened
Lowland canals for some 15 years – budgeting and planning their lives, and taking some risks
in doing so.
British Waterways set market rates in 2006 and confirmed that these had been the result of
a thorough study of the Scottish set-up compared with England (confirmation of this was
sent by letter from British Waterways to Scottish Canals’ customers).
It has been said (on numerous occasions) that the very method by which the first Living on
Water auctions pricing started set the whole scheme with a very high benchmark that was
never reviewed or reconsidered. This created a new ‘high rate’, which made the old
mooring rates appear low.
Some of the activity around the auctions for moorings in Edinburgh was intended to
maximise bidding. Heavy marketing campaigns were followed by the slow release of the
advertised moorings and 'dubious' bidders withdrew from the auctions shortly after they
had won them, leaving authentic bidders to pay the highest rates, rather than those they
had original bid.
It has been said that 43% of the Edinburgh moorings have been auctioned and subsequent
moorings prices based on those auctions. This renders all of the Edinburgh moorings
overpriced, which has subsequently impacted the prices across all the Living on Water sites,
as reference prices were taken from the start of the scheme in Edinburgh.
The SCBG strongly feels that if the reviewing body should not have taken the existing Living
On Water prices into account, as this makes it difficult for Gerald Eve to be seen as
independent and impartial.
1.4 Methodology
“Our methodology has evolved as the scope of the instruction has grown. There were a
number of information gathering stages which shaped the outcome of the Review as
outlined below:
Gather and analyse Scottish Canals’ existing mooring charges.”
We believe that the mooring charges used by Gerald Eve in the report are incorrect in many
instances.
Residential mooring charges
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Considering the data used in the pricing document, Gerald Eve has only looked at the Living
On Water prices and not the previous mooring fees. This sets the mooring prices at a false
high level and completely disregards the previous pricing structure.
Before the Living On Water initiative, residential boaters were called “pioneers” and there
was never any mention of a need to increase mooring fees up to any level as the area of the
canal for which those moorings were set never changed (apart from the silt rising under
their hulls!)
Are all the figures provided by Scottish Canals to Gerald Eve correct?
We do know the detail of all the mooring fees present by Scottish Canals to Gerald Eve over
the entire network. However, we have discovered discrepancies such as:
Table 7.3.4; Union Canal, Ratho Marina £4,000 pa since 15 June. This is incorrect. The
correct price is £3,500 pa).
This is the result of a scam that led a boat owner to believe that all other moorers in Ratho
Marina would also be paying £4,000, when in fact they were paying £3,500. This particular
boater was also told that he had only a short period of time in which to commit to a
mooring, after which the mooring would be released to other interested parties. This
pressure, which was in fact untrue, influenced his decision to take his mooring. This boater
has since asked that his mooring fees were reduced to the same level as other moorers in
the marina.
There may be other instances where a boat owner has been offered a mooring at a higher
price than his equivalent neighbours.
This example seriously undermines the methods used for ensuring full occupancy of some
mooring locations.
The rate of occupancy in a marina is important as it influences the pricing methodology set
by Gerald Eve in the price calculation – a full marina increases the price of a mooring by
10%, while the price of moorings in another marina with empty berths reduces by 25%
(explained on page 30 of the report).
It seems that Gerald Eve have been given the wrong price for this customers location, thus
misrepresenting the mooring fees in this particular area. Are there other incorrect figures
quoted in the Gerald Eve document?
Example of Living On Water inflated mooring price
A recently transferred mooring has been subject to a sudden increase. A mooring at
Leamington Wharf increased from £4,000 pa to £4,500 pa (and increase of 12.5%) when the
lease was transferred with the sale of the boat on the mooring in March 2016.
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The new owner has not been subject to the price freeze undertaken by Scottish Canals, and
increases the overall structure of prices at Leamington Wharf. We do not think this is
acceptable or fair.
This is an example of inflated prices being created while the review is being carried out. The
SCBG feel that this destroys the claim of a willingness to balance prices and create a fair and
stable pricing structure.
Leisure
The leisure prices used in the Pricing Strategy document are new mooring fees that are
often much higher than the prices paid by the majority of boaters in any particular location.
These mooring fees were raised while the Pricing Review was being conducted.
Once again, this completely disregards the old prices, and has created a high mooring fee,
set by Scottish Canals without justification or explanation to its customers.
We were surprised to discover that mooring fees were not being frozen for new customers
on the canals. In some locations, mooring fees for new customer have increased by more
100% despite the price freeze.
An example of misleading pricing information in the Pricing Strategy document
At the Falkirk Wheel linear pontoon, a leisure vessel was paying £52.50 per metre pa until
prices were frozen last year.
A boater recently taking a mooring at this location is paying £107 per metre pa, a price
increase of more than 100% before a new pricing structure has been agreed.
The Pricing Strategy document proposes a new price of £106.88 per metre pa at this
location.
According to the Pricing Strategy document, the boaters in this location will be presented
with a generous reduction of 0.1% compared to the most recently applied mooring fee (if
the proposed price change becomes effective), when in effect most of the boats moored in
the location will be subject to a 103.5% increase.
Is a new pricing structure being introduced to abolish discrepancies between mooring prices
and create parity and fairness across the system? It does not appear so, with this further
example of price increases made while the Pricing Strategy review process was underway.
This, in our view, contradicts any claim from Scottish Canals of fairness and transparency.
We highlight the methodology used by Gerald Eve – referencing the Blue Sea Consulting
document and the calculation methods in it.
“Appraisal of Blue Sea Consulting’s February 2014 Leisure Moorings – Pricing Strategy’
report.“
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This is despite this report being rejected last year because of the conflict of interest – Martin
Latimer, a Director of Scottish Canals, is also a Director of Blue Sea Consulting.
2. Executive Summary
“An initial idea was to explore the cost of creating, maintaining and operating residential
moorings. Insufficient cost information was available to enable proper analysis on a
locational basis, which ruled this approach out.”
We don’t understand why this approach was ruled out. At a recent meeting with Gerald Eve,
it was stated that such a price base would have made the differentiation of pricing between
locations difficult.
We understand that the Great Glen Canals Users Association (GGCUA) has provided a simple
breakdown of pontoon purchase costs that could have been used to calculate mooring
costs.
A simple ratio linked with the location could have been used to increase (or decrease) the
mooring cost depending on its location (with a matrix similar to the one used by Gerald Eve
to cost moorings depending on the location and proximity of amenities.
“We then considered each of the Scottish Canal sites, researched and calculated the average
2 bed rent in each locale. We also canvassed the views of local letting agents experienced in
the markets where there were a limited number of properties being actively marketed at the
time of our research.
“Using these results, we applied a realistic 40% to the average rent, which is below the
English average of 47%, to most of the mooring locations.
“When assessing the percentage to apply we took on board comments that boaters made
regarding the superior nature of the canal networks south of the border. In marina settings,
we increased the rate to 50%, as the evidence supported a higher percentage in these
locations, and we felt this to be reasonable given the increased costs associated with marina
development.
The next stage was to reflect the facilities at each location using the findings of our facilities
audit. We have prepared a Facilities Matrix, and made negative adjustments where
necessary."
We consider that the decision made to use a 2- bedroom flat as a comparator is flawed.
However, as it has been used in the Pricing Strategy document, and this study has cost
taxpayers (and the boaters themselves who are of course taxpayers), an enormous sum of
money, we have tried to work out how this comparator might be used.
Whilst researching the rates for moorings in England, we discovered that the rates quoted
by BWML include composite council tax, pump outs, launderette tokens, wifi, storage box
and designated parking. They value this at up to £650 per annum.
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If the mooring rates for the 9 BWML sites in Table 7.3.1 are reduced by £50 per month
(£600 per annum) the average percentage is reduced to 42%. Applying the 7% reduction as
recommended by Gerard Eve, the notional mooring rates for Scottish sites must therefore
be reduced to 35% of the flat rent rather than the quoted figure of 40%.
Note that the SCBG appreciates the extension of time in which to respond to the mooring
pricing calculation details (comparative to England and matrix calculations) as well as the
hardship consideration. We will respond to these points by Monday 31 October 2016 and
will not expand on the calculations themselves in this letter. However, the following points
should be considered prior to the calculations being issued:
Length of navigable canals
Gerald Eve compares the English and Scottish networks with very little difference apart from
a proposed 7% decrease in price because of the differing in length of navigable canals in
England and Scotland.
In effect, the Scottish cruising network only equates to 7% of the entire English network
(137 miles as opposed to 2000 miles).
In addition, the geographical nature of the Scottish Canals isolates the Caledonian, Crinan
and Lowland Canals, reducing the cruising distance to a maximum of some 60 miles for any
boat designed to be used inland, on the canals.
Quality of canals and navigability
The state and maintenance of the canals is at an alarming low point. This should be
reflected in a much lower rate than the prices set in England.
Limited boating on Scottish canals
Restricted boating because there is no user operation of locks and bridges, and limited days
to navigate east–west on the Forth & Clyde Canal.
Unrealistic comparison between selected marinas
The English marinas used as a reference to establish the Scottish mooring prices are well
equipped, fully serviced, and have security measures in place. They are part of the Golden
Anchor Award Marinas Scheme with which none of the Scottish Marinas comply.
Safety
English marinas used in the comparison promote a high level of safety and security. Set this
against the extremely poor security at most mooring spots on the Scottish canals, and
reference incidents such as boats set on fire, vandalism, and boaters threatened with
violence at some Scottish mooring locations.
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It should also be noted that the comparator marina sites used in the Pricing Strategy review
are all offline and are, therefore, not comparable with the majority of Scottish sites.
Paying 50% of the rental cost of a 2-bedroom flat if a boat moors in a marina is highly
subjective. We do not see the reason for increased charges if a boat is moored in a marina.
Ratho marina is the most recent marina constructed (since British Waterways became
Scottish Canals) and was built and paid for by the developer, CALA Homes, with Scottish
Canals kitting it out.
There are undoubtedly costs associated with the equipment to complete and fully fit-out a
marina, but such equipment would need to be fitted for any mooring site (linear or marina).
Also, we believe that paying 40% of the cost of renting a 2-bedroom flat if on a linear
mooring to be highly subjective.
Marina or linear moorings should be subject to a much lower ratio than this to reflect the
above-mentioned differences between Scottish and English marinas. We will provide
greater detail on this subject in our second response to be submitted by 31 October.
"Thirdly, we considered levels of demand at each location. There are presently no waiting
lists for any LOW locations therefore we judged demand by the number of vacancies at each
site and made adjustments as deemed necessary. Where there was highest availability we
adjusted prices by -25% and where the site was fully let, we adjusted by +10%."
-25% +10% The occupancy rate of some moorings can be a matter of how the moorings are
advertised. Many Living On Water moorings are occupied by boats that should and could
have found a space on a leisure mooring, as requested by boaters who were persuaded (or
sometimes forced) into taking a residential (Living On Water) mooring as this was the only
type available.
The scarcity of leisure moorings has sometimes led people to take a residential mooring
(and increased the Living On Water mooring numbers) and at times even leisure moorings
have become transit ones (thus creating even more scarcity in the location) and forcing
people to take a Living On Water mooring.
A discounted rate to encourage new boaters to moor at a location is a good initiative but as
explained above, the 10% extra charge related to the full marina is not right.
Future Price reviews
Unless specific expenses are incurred by Scottish Canals to improve facilities for existing
boaters, moorings prices should solely be increased in line with the agreed rate of inflation.
Increases in any one location can only justified if a specific improvement has been made and
paid for by Scottish Canals.
“It would be left to Scottish Canals to market any vacant moorings with the intention of
securing the best figure that the market is prepared to pay. Boaters who have already
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agreed their mooring charge are safe in the knowledge that any new evidence will not be
used to increase their mooring charges going forward.”
This is wrong and contradicts the stated aim of the Pricing Review – to level mooring prices
discrepancies that have “arisen over the years” as claimed in the Introduction of the Pricing
Strategy document.
The document advises Scottish Canals to maximise profits over the transfer of any given
mooring, hence creating new discrepancies between moorings that will require to be
levelled up in a few years time.
The entire canal network is about to enter a never ending price spiral that is elitist and will
very quickly remove average boaters from the waterway.
This is something that gives serious cause for alarm to many existing boaters (and boaters to
be). Prices have been set before, and affirmed by British Waterways as the market rate for
Scottish canals, until unjustified increases by Scottish Canals.
Despite regular price increases over the past 10 years on Scottish Canals mooring sites (most
years well above the RPI), there has never been a period when boat owners could feel safe
and have the confidence to plan financially a few years ahead, knowing that the canal
authority would not change their lease from one year to the next.
If a major price review takes place now, what prevents Scottish Canals from instructing
another review next year?
People who have boats and those who are planning on joining the Scottish canals have
reasons to worry about the future, considering the instability in pricing strategy.

Points for Consultation (p8)
"The way forward- Residential Moorings
If adoption of the proposed rates results in an increase in the rent to be paid for a mooring,
should this increase be paid immediately upon commencement of a new licence or be phased
in over an agreed period, and if so over what time period?"
Increase up to 50%; 3 years implementation.
Increase above 50%; 5 years implementation.
"If adoption of the proposed rates results in a decrease in rent to be paid for a mooring,
should this decrease take place immediately upon commencement of a new licence or
be phased in over an agreed period, and if so over what time period?"
Immediate decrease at licence renewal.
Leisure Moorings (p9)
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“We compared the comparator mooring rates detailed in the BSC report (2013 prices) with
current pricing (2016). There was a wide variance in price changes, but the net variance in
the change of rates was +28%.”
The discredited Blue Sea Consulting Report has been used as a reference. The proposed
average mooring rate increases are very high at 28%.
Transit charges and Navigation Licences (p9)
“Navigation Licence fees have increased 41.4% over a six year period,”
Note that, in fact, a 35% increase was applied suddenly in one year only (from £145 to £195
in 2015). This was a large increase, without much justification.

4-Customer engagement (p15)
4.5) Customer feedback
“We were interested to learn if the degree of general dissatisfaction which we encountered
at the public meetings expressed was in fact the general mood, and we were keen to ensure
as many boaters as possible were allowed their say. On the whole, the feedback which
Scottish Canals apparently receive tends to be more positive than negative which
contradicted the sentiment at the meetings.”
This is a very interesting comment and does not concur with our experience of meeting with
Gerald Eve at various locations. We believe that the results of this survey should be in the
public realm. It is a fact that surveys can be made to say many things, depending on the
way in which the questions and responses are presented.
5) Facilities Audit; (p20)
5-3)The Lowland Canals
Please note that the gentleman from Gerald Eve who audited the sites at the site visits with
the boaters on 5, 6 and 7 April 2016 did not have a note pad, and did not take a single note
during his visits around the Union Canal.
Issues commented on by boaters and not included in the Pricing Strategy
Auchinstarry. Scottish Canals team was in great evidence, in the days prior to the Gerald Eve
visit, rushing to present the site in a decent condition.
Falkirk Wheel. The few toilet and shower facilities are shared with the general public which
renders them very dirty and simply unusable.
Causeway end; This site has no toilet facilities, no pump out, no nearby diesel refill, and
parking is some distance along a dark path from the basin.
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Linlithgow. No facilities, and no security.
Ratho. No diesel point. The ‘old’ residential moorings
are on the other side of the canal to the newly built marina (which entails travelling a
minimum distance of 300m and walking across a bridge for the closer boats). The ‘old’
residential moorings have no storage provision, as do the new Living On Water moorings.
5-4) Facilities Matrix
Lack of facilities as well as lack of security should create a large reduction in the price matrix,
more akin to 10%, and certainly not only 0.5% or 1% of overall cost.
Please note that as the SCBG has been give a slightly longer timescale to respond to the
mooring pricing calculation details. We will respond in full by Monday 31 October 2016.
6) Customer satisfaction Survey
6.4) Conclusion;
“On balance we were surprised with the outcome of the survey. Following the public
meetings, we were left with a strong perception that Scottish Canals’ customers were very
dissatisfied. The results of this survey prove this is not so, …there appears to be a large
number of content boaters across the canal network. Many of the comments were positive
and complimentary of Scottish Canals.
Recipients of bad customer service tend to be more vociferous and ready to give feedback
compared with those who have had a more positive experience. That said, often there can be
a ‘silent majority’ and this survey was important to try and establish if the mood
we experienced at the meetings was indicative of the general feeling of all the canal users.”
It is interesting that Gerald Eve seemed surprised about the fact that some customers
commented positively on SC through the survey results (which we believe should be in the
public realm).
Additional notes
The proposed pricing structure is based solely on the unit and not the size of boat.
Someone who purchased a small boat, say 35ft, a few years ago, could now pay the same
price as someone with a 60ft boat. This unfairly discriminates against those with smaller
boats.
Some residential moorings have no facilities, e.g. Linlithgow linear and Causeway End have
no toilets or showers. This must be rectified.
There is poor safety and security on and around most moorings sites in Scotland (reference
one boat severely damaged by fire in Edinburgh town centre in 2015 with no evidence
available from the surrounding CCTV cameras.
Conclusion
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The SCBG considers it imperative that any new pricing structure is put on hold until accurate
mooring prices are fed into the formula.
We remind the Directors that over the last couple few years the relationship between the
boating community and Scottish Canals has deteriorated. Not that long ago boaters were, in
general, supportive of Scottish Canals and saw great reason for optimism. There has been a
great decrease in trust in Scottish Canals and their operation of the canals.
Obviously, Scottish Canals has a monopoly over the canal system and the moorings.
Customers do not have any alternative suppliers to consider. Scottish Canals forcing a new
pricing structure – potentially considered biased and unfair – will exacerbate the frictions
and will not benefit Scottish Canals, or its relationship with an important customer base.
It is all too easy to say that the boaters simply want to pay as little as possible. It would be a
lot fairer to say that boaters simply want pay what things are worth and not pay unrealistic
prices without justification (or facilities).
The SCBG is happy to assist Scottish Canals in getting this pricing review and new pricing
structure right, and to participate in any possible way.
Yours faithfully
Scottish Canals Boaters’ Group
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