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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 25th October 2018 at 9.30am at 
The Falkirk Wheel.  
 
Present:   Andrew Thin  - Chair 
   Wilma Kelly  - Non- Executive Director 
   Martin Latimer   - Non-Executive Director 
   Carolyn Sawers  - Non-Executive Director 
   Catherine Topley - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Lesley Corr  - Executive Assistant 
Katie Hughes  - Director of Estates and Commerce 

   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Chris Wilcock - Head of Ports, Shipping, Freight & Canals, Scottish 
Government  

 
Apologies:   Graham Ramsay - Board Observer 
      

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting, Apologies for absence were noted from Graham 
Ramsay, Board observer. 
 

2. Declaration of Interests  
There were no declarations of interest.   
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered and approved the draft minutes of the Board meeting held on 27th 
September 2018. 
 

4. Review of Previous Actions  
The progress report on actions from previous meetings was reviewed and updates noted. Discussions 
were progressing to co-opt independent, external members to the Audit & Risk Committee and Board 
approval would be sought prior to appointments. The Chief Executive and Director of Estates and 
Commerce had held exploratory discussions with Scottish Government to assess the eligibility criteria 
for secured loan funding to the BIGG Joint Venture following the launch of the Building Scotland 
Fund. The Board noted that the JV partners would be consulted on the cost of borrowing and the 
Board would be updated on progress. A briefing on the BIGG JV structure and governance would be 
reported to the next Board meeting. 
 
Action: 
A briefing on the BIGG JV structure and governance to be reported to the next Board meeting. 
 
Volunteer Recognition 
The Chief Executive reported that, following discussions with Canal & River Trust, an event to 
recognise volunteer support was under consideration, subject to available budget. A structured 
volunteering strategy would be reported to the Board as part of the business planning process for the 
next financial year.  
 
Leamington Lift Bridge 
Following remedial works, the Board was advised that restricted passage over the Leamington lift 
bridge at Lochrin basin on the Union canal had been reinstated for pedestrians and cyclists. 
Constructive discussions with third party funders were ongoing, recognising that the bridge was a 
busy connection as part of the national cycle network. 
 
 
 

http://www.scottishcanals.co.uk/


Page 2 of 3 
www.scottishcanals.co.uk      A01263-01-02 

5. Quarterly Health and Safety Report 
The Board reviewed the Q2 Health and Safety report and noted appropriate, planned progress 

towards delivery of the actions from the strategic and local area Health & Safety Action Plans 

2018/19. The Board was assured that the amber action relating to risk assessment training was being 

progressed towards green. The Board also noted that there had been three accidents which had been 

reported to the Health and Safety Executive (HSE) under injuries, diseases and dangerous 

occurrences regulations (RIDDORs) and no lost time injuries during Q2. The Board was assured that 

appropriate processes had been followed and that lessons learned had been communicated internally 

to reiterate the safety first culture.  

 
6. Quarterly Business Report 

The Board reviewed the Q2 Business Performance report aligned to the Corporate Plan 2017-2020 
core themes of financial sustainability; public value; and empowering and motivating people as 
together with the Corporate and strategic Key Performance Indicators (KPIs) reflected in the Business 
Plan 2018/19. 
 
The Board was delighted with the award of an additional £5.35m of funding to undertake repairs to the 
Caledonian Canal. The impact on revenue due to lower than forecasted retail and catering income in 
destinations and lower than anticipated transit numbers over the course of the peak summer season 
was noted.  The Board was reminded that the investment strategy was focused on increasing both 
footfall to Scotland’s canals and commercial income from destinations and welcomed the contribution 
and expertise of a growing number of volunteers.  
 
The Board was updated on the further work and ongoing discussions with the Scottish Government 
regarding the job evaluation initiative. The Board noted that affordability was an important 
consideration and that a case for additional revenue would form part of the planned budget 
discussions with the Scottish Government.  
 
The Board commended the HR team for the effective, proactive management of both long and short 
term staff absences and welcomed the best value financial savings above target achieved by the 
procurement team. A briefing paper on the procurement strategy and policy would be circulated to the 
Board. The Board was advised of a draft response to the Public Petitions Committee regarding a 
petition to establish an independent water ombudsman which would also address the other concerns 
raised in relation to Scottish Canals. 
  
The Board noted the challenge of attracting skilled engineering staff to take forward the maintenance 
schedule of works and was further advised that a Head of Service had resigned after accepting a role 
with another public body without fulfilling the three month contractual notice obligation. The Board 
regretted the lack of discussion between public sector organisations on the impact of the early release 
of this role and was assured that the recruitment of a replacement was progressing as quickly as 
possible.  
 
The Board welcomed the progress of collaborative third party funded projects with a focus on financial 
sustainability and fiscal pragmatism to address future maintenance obligations. 
 
Action: 
A briefing paper on Scottish Canal’s procurement strategy and policy to be circulated to the 
Board. 
 

7. Quarterly Finance Report 
The Board considered the Q2 Finance report for the period to 30th September 2018 which reflected 
well controlled costs in a good trading quarter, impacted by the reduced revenues as previously 
reported. The Board endorsed the ambitious targets placed on the organisation which had generated 
a re-forecasted surplus for the year to date. The Board discussed the continuing financial 
sustainability challenges the organisation faced coupled with the asset maintenance backlog which 
would be highlighted as part of the planned budget discussions with the Scottish Government.  
 

8. Quarterly Asset Management Report  
The Board welcomed the revised format of the Q2 Asset Management report which provided a clear, 
concise overview of the milestones, key activities and key risks of the Asset Management Plan for the 
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quarter. The Board noted that the overall status of the Asset Management Plan was amber due to the 
reported recent asset failures. The delivery programme of a significant number of winter works was 
noted, including embankment repairs at Linlithgow and the prioritisation of the works to Bonnybridge 
and Twechar bridges to be operational for the 2019 season. The Board also noted the change to the 
planned programme of works due to resource constraints, in particular that the review of the Gairlochy 
Bridge improvements would be delayed. 
 

9. North Glasgow Integrated Water Management System (NGIWMS) strategic investment paper 
The Board reiterated its support for the innovative NGIWMS project to deliver transformational change 
to the benefit of the public purse and noted the current NGIWMS investment strategy and proposed 
next steps to provide sustainable income streams to invest in the Glasgow’s canal corridor. The Board 
agreed that it was critical to maintain full visibility of the NGIWMS project as a major project with long 
term responsibilities. A report would be included in the quarterly business report to provide updates 
on the revenue, milestones, key activities and key risks/liabilities associated with the NGIWMS 
project. 
 
A review of the corporate investment strategy and performance of the commercial model would be 
reported to the December Board meeting.  
 
Action: 
A NGIWMS dashboard report to be included in the quarterly Business report to the Board. 
A review of the corporate investment strategy and performance of the commercial model to be 
reported to the December Board meeting.  
 

10. Dundashill Development Strategy 
The Board considered and approved the proposed development strategy for Dundashill.  

11. Corporate Risk 
The Board considered the updated Corporate Risk Register which reflected the current key corporate 
risks faced by Scottish Canals based on an Executive team review of departmental risk registers and 
an analysis of the overall corporate risks. The Audit & Risk Committee would continue to review the 
risk register as a live, dynamic document. The Board recommended that the target risk score in 
relation to the asset failure and health & safety risks as a consequence of non-visible faults be 
reviewed in light of the funding status of the asset maintenance backlog.  
 
Action: 
The Corporate Risk Register target risk score in relation to the asset failure and health & 
safety risks as a consequence of non-visible faults to be reviewed. 

 
12. Any Other Business 

The Board agreed that the December Board meeting should go ahead and the Executive team would 
prepare the format and content of the agenda. 
 
The Board noted the timetable for representations and key messaging to be fed into the Scottish 
Government budget process. 
 
The Board was advised of the planned organisation-wide internal communications programme to be 
led by the Chief Executive. The Chair advised that the recruitment of a further two Board members 
was progressing and that internal communication was key in a leadership change process. 
 
The Board agreed it was important to support the internet safety initiative currently underway and 
driven by the ICT team.  
 
On behalf of the Board, the Chair thanked Lesley Corr for her contribution to the smooth 
administration of Board and Committee meetings and wished her well in her new role. 
 
Date of Next Meeting 
The next meeting would be held on 15th November 2018 at The Falkirk Wheel.  
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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