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Meeting Minutes 
 
Minutes of the Meeting of the Board of Scottish Canals held on 13th December 2018 at 9.30am 
at Morton Frasers, Solicitors, Quartermile Two, 2 Lister Square, Edinburgh EH3 9GL.  
 
Present:   Andrew Thin  - Chair 
   Wilma Kelly  - Non- Executive Director 
   Martin Latimer   - Non-Executive Director 
   Carolyn Sawers  - Non-Executive Director 
   Catherine Topley - Chief Executive  
 
In Attendance:  Nicola Christie  - Head of Legal Services (Secretary) 

Katie Hughes  - Director of Estates and Commerce 
   Claire Lithgow  - Director of Finance 
   Richard Millar   - Director of Infrastructure 
   Josie Saunders  - Head of Corporate Affairs 

Chris Wilcock - Head of Ports, Shipping, Freight & Canals, Scottish 
Government  

 
Apologies:   Graham Ramsay - Board Observer 
      

1. Welcome and Apologies 
The Chair welcomed everyone to the meeting. Apologies for absence were noted from Graham 
Ramsay, Board Observer. The Chair welcomed the proposed funding for Scottish Canals in the 
Scottish Budget 2019-20 and thanked the sponsor team for their role in achieving the proposed Grant 
in Aid of £15m. The continuing challenges of the organisation, as articulated in the Asset 
Management Strategy, were noted. 
 

2. Declaration of Interests  
It was noted that a commercial capital investment in the Carse Outdoor Hub at Muirtown Basin, 
Inverness was on the agenda for consideration. Although Chair of the Scottish Land Commission, a 
potential tenant of the Carse Outdoor Hub, the Chair advised that he was not involved in these 
discussions and had no financial interest. The Board agreed that there was no conflict of interest. 
There were no other declarations of interest. 
 

3. Approval of the Minutes from Previous Meeting and Matters Arising 
The Board considered and approved the draft minutes of the Board meeting held on 15th November 
2018. 
 

4. Review of Previous Actions  
The progress report on actions from previous meetings was reviewed and updates noted. The Chair 
had written to David Watt on behalf of the Board to thank him for his contribution to the work of the 
Audit & Risk Committee (ARC). The Chair had also had a discussion with David Middleton, as part of 
his induction, following his appointment to the ARC as an independent, co-opted member.  
 
Leamington Lift Bridge 
The Board was updated on the outcome of constructive discussions with Sustrans to fund an upgrade 
to the Leamington lift bridge at Lochrin basin on the Union canal, not only to reinstate access to boat 
moorings on the canal but also to reflect that this is a busy connection as part of the national cycle 
network. The Board was advised that discussions were ongoing with Historic Environment Scotland 
regarding the proposed upgrade. It was anticipated that the works would be completed by early 
Summer 2019 and that boat movements would continue to be managed until the works were 
completed. The Board noted the Scottish Government’s continuing funding for active travel and 
recommended that further active travel partnership initiatives be explored. 
 

5. Regeneration Capital Grant Funding 
 
Lock 16 Canalside Community Hub 
In partnership with Falkirk Council, Scottish Canals had been awarded funding from the Scottish 
Government’s Regeneration Capital Grant Fund for the redevelopment of a Scottish Canal’s owned 
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canalside warehouse at Lock 16 on the Forth & Clyde Canal, Falkirk into a community hub. The 
redevelopment would provide an opportunity to create a centralised hub for excellence in canal 
maintenance and repair and enhanced team working incorporating a new operational base, a 
voluntary sector hub for the canal, new community facilities and employment/training opportunities 
within a local community with one of the lowest rankings on the Scottish Index of Multiple Deprivation. 
In addition, the substantial wider regeneration benefits the development could facilitate in the Falkirk 
Canal Corridor were acknowledged.  
 
The Board noted that further funding applications were pending and that additional third party funding 
had been agreed, nevertheless, additional funding was required as the construction costs had 
increased following a full condition survey of the building. Consequently, the Board wished to review 
the available options as detailed in the discussion paper to ensure best value and alignment with the 
strategic objectives of the Corporate Plan.  
 
Following a thorough consideration of the proposed options and associated risks, reservations were 
expressed as to whether the proposed level of operational capital investment in the warehouse 
redevelopment by Scottish Canals was disproportionate given the challenges reflected in the asset 
management strategy. The potential to relocate the Lowland Canal Operations base from its current 
rented location in West Mains Industrial Estate, Grangemouth with the benefit of delivering significant 
overhead savings was noted. As there was no clear consensus it was agreed that the Board decision 
should be put to a vote. The Chief Executive proposed that the development of the canalside 
warehouse at Lock 16 proceeded given the investment to date, and potential internal and community 
benefits on a phased basis with investment of operational capital each year for up to four/five years 
on the basis that there would be tangible benefits for Scottish Canals, the Community and Canal 
users.  The Chief Executive stressed, that if this was considered to be the appropriate approach, that 
there were significant financial risks associated with this course of action. The Chair proposed that 
investigations be commenced with a view to selling the warehouse to ensure Scottish Canals 
resources were focused on the safety of its canal infrastructure assets as reflected in the asset 
management strategy.  
  
Taking into account the business, partnership, financial and reputational implications it was agreed by 
a majority vote by the Board to develop the canalside warehouse at Lock 16 on the Forth & Clyde 
Canal, Falkirk into an operational base and community hub on a phased basis with operational capital 
investment each year for up to the next four/five years, subject to seeking assurances from the 
Scottish Government State Aid Unit regarding state aid risks. It was agreed that a communications 
narrative be mapped out to reflect the benefits to canal users and the community and third sector of 
the phased redevelopment approach. The Board would be updated on progress of each phase of the 
redevelopment and the additional funding applications. 
 
Carse Outdoor Hub 
Scottish Canals had been awarded funding from the Scottish Government’s Regeneration Capital 
Grant Fund for development of a vacant site in the Carse Industrial Estate, which Scottish Canals 
occupies on a long leasehold from The Highland Council. The proposed development was based on 
the outcomes of a Charette which had attracted 200 contributions from local people and agencies and 
would consist of a new multi-use outdoor hub building; new office space and meeting space to let with 
associated car parking; a new canal-side café/restaurant; small canal retail shop; provision of boaters’ 
facilities; new moorings on the adjoining waterspace; new water based sports facilities; and hub 
building for walkers for the local nature reserve and conservation area. The Board noted that the 
Regeneration Capital Grant funding was granted on the basis that additional funding was secured to 
deliver the project and that further funding applications were pending and significant additional third 
party funding had been agreed.  
 
Following consideration of the funding strategy and key risks, the Board unanimously approved an 
investment of commercial capital as a contribution to the phased development of the Carse Outdoor 
Hub at Muirtown Basin, Inverness based on the projected yield for the overall project and the local 
support and demand for the development. The Board would be updated on progress of each phase of 
the development and the additional funding applications. 
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Action: 
Scottish Government State Aid Unit to be consulted regarding state aid risks regarding the 
development of the canalside warehouse at Lock 16 on the Forth & Clyde Canal, Falkirk into an 
operational base and community hub. 
An update report on the Regeneration Capital Grant Funding projects to be reported to the 
April 2019 Board meeting. 
 
 

6. Draft Business Plan 2019/20 
The Board noted progress on the planning of the Business Plan 2019/20 and approved the emerging 
priorities in the context of delivering the key outcomes of the Corporate Plan’s three core strategic 
themes: increasing financial sustainability; empowering and motivating people; and growing public 
value together with key performance indicators. The Board recommended that long-term financial 
sustainability criteria continued to underpin the annual Business Plan and that social inclusion and 
third sector partnership working aspirations be a further focus. The draft Business Plan 2019/20 would 
be submitted for review by the Board prior to the commencement of the 2019/20 financial year. 
 
The Board noted that a refresh of the Corporate Plan was planned to be undertaken in 2019 to 
replace the current Corporate Plan 2017- 20 and that public value and social inclusion would be 
included as strategic themes. 
  

7. Third Sector Engagement Workshop 
The Board and Executive team participated in a development workshop focused on Scottish Canals’ 
engagement with the third sector led by Carolyn Sawers, drawing on her experience in strategy 
development and delivery and her knowledge of the voluntary sector and social enterprises. The 
Board and Executive team were supportive of the opportunities identified to engage with the third 
sector to empower people in communities to increase public value. The Board encouraged the 
Executive team to consider the need for dedicated resources to identify, maximise and promote 
engagement with the third sector in addition to facilitating the necessary cultural changes to ensure 
delivery. The Board recommended that the Executive team produce a positioning paper to frame 
Scottish Canal’s aspirations for its relationship with the third sector for consideration at the Board 
meeting in April 2019. This would be a first to step to articulating a clear, visionary, aspirational third 
sector engagement strategy supported by a delivery plan of key third sector engagement priorities.  
 
It was noted that third sector engagement should be a strategic theme of the refreshed Corporate 
Plan aligned to the Scottish Government National Performance Framework. The Board recommended 
that third sector engagement be added to the agenda for the Board’s annual meeting with the Minister 
to be scheduled for Spring 2019. 
 
Action: 
The Executive team to produce a positioning paper to frame Scottish Canal’s aspirations for 
its relationship with the third sector for consideration at the Board meeting in April 2019 and a 
more detailed strategy by late Summer 2019. 
Third sector engagement as a strategic theme to be added to the agenda for the Board’s 
annual discussion with the Minister to be scheduled for Spring 2019. 
 

Date of Next Meeting 
The next meeting would be held on 31st January 2019 at Open Gates Seminar Room, Dawson Road, 
Glasgow, G4 9SS. 
 
 
 
 
Signed ……………………………………. Andrew Thin Date …………………………………… 
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