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2019-2020 Business Plan 

“Creating iconic and scenic destinations through the innovative use of Scotland’s 250 year 

old canals in ways which celebrate their heritage, environment and value.” 
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1.  Executive Summary 

 

As the custodians of Scotland’s canals, our 

aim is to maximise their use for the many by 

investing in our people and working with 

Scotland’s communities. 

The 2019/20 Business Plan continues to focus 

on the three key themes identified in our 

current Corporate Plan (2017-2020) as 

shown in the diagram to the right. A new 

corporate plan is being created and will come 

into effect from March 2020.  

The 2019/20 Business Plan aligns to our 
ambitious and effective revenue generation 
forecasts, as well as the vital public support 
provided in our one year allocation from the 
Scottish Government. 

 

Scotland’s canals are a cornerstone of Scotland’s history and proud heritage. Whether you 

are passing through the city of Edinburgh, or the breath taking scenery of the Crinan Canal, 

you will always be drawn to the beauty and tranquility that Scotland’s canals have to offer.  

As the custodian of these inland waterways, we are committed to providing opportunities 

to live, work, stay, be entertained, play, or escape and spend time with friends and family 

along the canal corridors, both on the banks and on the water. We want our canals to be 

vibrant, full of life, and the centre of the communities they flow through, flourishing with 

activity, people, boats and wildlife. As more people discover, use, and get involved with their 

local canal, these valuable working heritage assets contribute more to protecting the 

environment, generating wealth for our economy, contributing to the country’s tourism 

industry, and playing an important role as healthy, open spaces for everyone to enjoy with 

friends and family. 

We are a public body accountable to Scottish Ministers. Everything we do is determined by 

the public interest, from supporting local authorities with their development plans, to 

contributing to environmental benefits for a healthier and more responsible Scotland. The 

Asset Management Strategy - launched in June 2018 - provides the strategic context and 

investment requirements to maintain the canals for future generations to come. 

Catherine Topley       Andrew Thin 

Chief Executive        Chair 

 

 

Increasing 
Financial 

Sustainability 

Growing Public 
Value

Empowering and 
Motivating 

People
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2. Introduction 

As Scottish Canals enters into its seventh year as a standalone Scottish Public Body, the 
organisation has continued with renewed vigour, evolving and excelling in reimagining the 
use of Scotland’s canals. 
  
The canal network across Scotland consists of 140 miles of inland waterways and towpaths, 
in addition to a highly complex portfolio of more than 4,100 major engineering assets. 
 
This plan builds upon the work of previous Business Plans. With the publication of Scottish 
Canals’ Asset Management Strategy, there is an ever present and comprehensive 
understanding of the investment requirements to maintain these beautiful waterways. As 
with the 2018/19 Business Plan, we understand and acknowledge the costs associated with 
being a competent and compliant corporate entity. The Plan will continue to see us work 
together at all levels in the organisation to foster our strong culture of health, safety and 
wellbeing, ensuring we deliver on what we must do, not what we may wish to do. As we 
continue to take a risk-based approach to the deployment of our resources, our key focus 
remains on safety critical assets.  
 
It is the Board’s goal to ensure that Scotland’s inland waterways remain vibrant, both on 
land and water.  Through the work that we do, we have begun to transform Scotland’s canal 
network into exciting and diverse destinations that are engaging, fun and safe places for 
everyone in Scotland and beyond.   

 
 
How we achieve this is a critical 
factor, and our values describe 
Scottish Canals and how we 
behave and deliver this exciting 
challenge. We keep it simple. We 
follow the same code of 
behaviour and respect the same 
values. To continue to deliver at 
the highest standard, we know we 
have to all pull in the same 
direction no matter who we are, 
what we do, or where we work.  
 
 

Over one million people - 20% of which live in Scotland’s most challenged communities - 
live within three kilometres of the waterway. Scotland’s canals have a unique opportunity 
to; engage a diverse and varied audience, regenerate and support the transformation of 
communities, and yield economic benefits both locally and nationally. 
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2.1 Contextual Analysis 

 
Scottish Canals’ Corporate Plan 2017/20 sets out detailed strategic aims. The delivery 
priorities detailed within the document are derived from the overarching Corporate Vision, 
built on three interdependent core strategic themes.  

This year, we will focus on making progress on the following strategic deliverables 
associated with these themes, as detailed below.  

 

 
 
Below each of these sits a set of prioritised strategic aims for the period of the Corporate 
Plan that frames the annual business plans and helps to prioritise the deployment of 
available resources. This is, once again, a one-year Business Plan set as a result of a one-
year budget settlement from Scottish Government. While this is challenging, resulting in a 
constant review of services and timing of service delivery, it does represent a significant 
additional commitment from the baseline settlement in 2018-2019. Scottish Canals is 
partially funded (31%) from the public purse through revenue grant-in-aid in 2019 from 
Scottish Government of £8.5m. The 2019-2020 funding allocation detailed in the Our 
Resources section includes this and a total of £6.5m of capital grant in aid. 
 
The ongoing challenges remain similar to those of the previous year’s plan, however, 
relationships and customer engagement with our boating customers have shown signs of 
improvement - enabling a more collaborative and supportive delivery of our Corporate Plan 
locally and within communities.  

  

Increasing 
Financial 

Sustainability 

•Generate and increase reliable sources of income.

• Grow a range of canal-related products, services and destination.

•Drive efficiency and capture savings for managed redeployment. 

Growing Public 
Value

• Continue to invest in our canals on the risk based approach as defined within our long term Asset 
Management Strategy to deliver safe, accessible, and navigable canals.

•Collaborated and co-delivered with communities.

• Maintain, grow, and develop the heritage and wildlife on our canals to be enjoyed by all.

Empowering and 
Motivating People

• Working with a wide range of partners, including third and private sector, we will ensure the canals are 
utilised to improve its people and communities well-being and economic growth. 

•Continue to value and invest in our workforce to ensure Scottish Canals is an employer of choice.
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3. Our Resources  

We are committed to achieving best value with our resources. Our budget is approved by 
our Board in order to deliver the aspirations of our Corporate Plan, this Annual Business 
Plan, and to fulfil our statutory obligations.  
 
Our objective is to be transparent about how we allocate resources in pursuit of our 
outcomes.  
 
In 2019/20 we will have a total expenditure of £33.7 million, including both revenue and 
capital spend.  
 
Our income and expenditure for 2019/20:  
 

Income & funding £m  Expenditure  £m  

Revenue Grant in Aid  8.5 Staffing   10.1 

Capital Grant in Aid 6.5 
Capital 
expenditure  

6.5 

Commercial Income   6.5 
Cost of goods 
sold 

0.8  

Third Party Income  8.2 Third Party Costs 8.2  

Licences, Mooring & Boat Related 
Income  

 1.6 Materials & works 4.7  

Other Income   2.5 
Corporate 
overheads 

3.4  

Total income & funding  33.8 
Total 
expenditure  

33.7 

*the table above provides the key income and outgoing expenditure, this may fluctuate throughout the year.  

We will aim to maximise our revenues while minimising costs and driving increased 

productivity from our resources, wherever and whenever possible.  

As in previous years, we have budgeted to make a modest surplus (£0.1m) in line with our 

strategic objective of ‘Increasing the Financial Sustainability’ of the organisation. 

Scottish Canals is subject to the Scottish Government Pay Policy and this budget reflects 

the aims and ambitions of the Scottish Government with regards to an annual pay award 

for 2019/20. 

We will spend the £6.5m of capital grant in aid awarded to us by Scottish Government on 

priority projects as identified in the Asset Management Plan for 2019/20. The focus will 

remain on matters of public safety in the first instance; followed by staff and visitor safety, 

and finally by operational functionality. 

Scottish Canals must continue to scrutinise our budget and prioritise essential deliverables 
in light of limited funds. High-risk asset failures remain a concern, which is documented in 
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the Asset Management Strategy 2018-2020 along with a continued focus on long term 
planning in respect of asset demand, revenue growth and liabilities. 
 
Innovation in 2019/20 has been identified as service redesign, such as the consultation of 
the opening hours on the Union and Forth & Clyde canals and the potential of self-
managed bridge openings by empowering communities, with users and the third sector 
playing a more active role in shaping the future of Scotland’s canals.  
 
This year will see the commissioning of Glasgow’s Smart Canal, the first of its kind in Europe 
to manage surface water in a new and exciting way. We will also strive to deliver best value 
through continued promotion and use of Scotland’s canals, and through our destination 
and tourism offers, which stimulate economic regeneration in locations of greatest need 
across the canal network.  
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4. Strategic Theme 1 

 

 

Maintain, develop and invest in tourism to ensure that we create quality experiences that 
attract visitors and engage people across Scotland and beyond. We will work with Ernst & 
Young to develop a 10 year investment plan for prioritised investment.  
 
Develop further sustainable income streams through active asset management of our 
existing portfolio, and create new opportunities to grow income generation for investment 
in the canal infrastructure. 
 
We will continue to invest in regeneration areas working with other public bodies and 
third parties to maximise the impact of our investment. 
 

Continue to attract more than 20 million visits to Scotland’s canals and destinations 

through marketing and promotion of these sites internationally, nationally and locally to 

all audiences.  

 

Improve customer experience by listening to users, customers, boaters, and stakeholders 

and revise our offer to align available resources with demand. 

 

Build a strong, financially stable organisation through good governance, reducing 

overheads where possible and empowering leadership to achieve best value service 

delivery, supported by our corporate services departments. 

 

Provide economic, social, and community benefits by ensuring we work with the public, 

private and third sectors - as well as local communities and customers - to deliver impactful 

and necessary investment along the canals. This includes regeneration in key areas such as 

North Glasgow, Muirtown Basin in Inverness, Ardrishaig, Falkirk and Bowling.  

 

 

Increasing Financial Sustainability 

• Generate and increase reliable sources of income.

• Grow a range of canal-related services and 
destinations.

• Drive efficiency and capture savings for managed 
redeployment. 
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5. Strategic Theme 2 

 

 

Delivery of the Asset Management Strategy in line with available funding and associated 

health and safety risks. 

Collaborate with local communities to agree visions, plans and fundraising activities that 

ensure the canals continue to play a key role in local place making and regeneration. 

Evidence the health and wellbeing benefits of using Scotland’s canals for leisure, 

recreation and sustainable transport. 

Promote & celebrate the unique nature of Scotland’s canals globally by promoting our 

innovation. We will create new business opportunities by growing, maintaining and 

stimulating a wide collaborative network. By placing Scotland on the international stage 

through attendance at events such as the World Canals Conference and networking with 

partners in New York State, at Waterways Ireland, and other organisations, we will share 

and learn from best practice.  

Protect and safeguard Scotland’s canal heritage by publishing and delivering against our 

2019-2023 Heritage Strategy and the continued delivery of our Environment Strategy 

2015-2020. This work will continue to focus on legal compliance, academic and public 

awareness and, sustainable development of the canal system. 

Providing community benefits through our volunteering and procurement strategies 

which focus on encouraging the use of fair work practices and seek community benefits 

that are meaningful, proportionate, and which help drive increased community 

engagement, ownership and learning. 

 

Growing Public Value

• Continue to invest in our canals on the risk based approach 
as defined within our long term Asset Management 
Strategy to deliver safe, accessible and navigable canals.

• Collaboration and co-delivery with communities.

• Maintain, grow and develop the heritage and wildlife on our 
canals through our 2019-2023 Heritage Asset Strategy.
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6. Strategic Theme 3 

 

 

Develop third sector engagement to maximise our collaboration with a growing number 
of third sector partners (charities, social enterprises and voluntary groups), providing more 
opportunities for people's lives to be improved, for community led development, and for 
inclusive economic growth. 

Work collaboratively with partners such as Sustrans, local authorities and others to 

continue to unlock the value of our towpaths for active travel, tourism and health; ensuring 

that people of all ages can realise the benefits of traffic-free walking, cycling, running, and 

jogging along the canals.  

Listen to and promote community voices through consultations and meaningful 
engagement to plan and deliver canal investment strategies and services that create    
opportunities that meet the needs of local people and communities in Scotland. 

Build a lasting legacy from the Year of Young People 2018 by building on the urban 

sports environment in North Glasgow with the opening of a new skate park.   

Create a culture that is inclusive, and attracts, retains and grows capable and passionate 

employees. 

Create a safe place to visit and work through listening to our staff, working with 

contractors, and ensuring a strong focus on health and safety in all we do. 

 

 

 

Empowering and Motivating People 

• Working with a wide range of partners, including third 
and private sector we will ensure the canals are utilsed 
to improve its people and communities wellbeing and 
economic growth. 

• We will continue to value and invest in our workforce 
to ensure Scottish Canals is an employer of choice.
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7. Managing Risk and Uncertainty  

 
As we are effectively operating as an entrepreneurial SME within the Scottish public sector, 
we acknowledge and understand that pushing the boundaries of innovation and delivering 
strategic developments will always have risks. In this context, we believe that effective risk 
management increases the probability of successful outcomes, whilst protecting the 
reputation and sustainability of Scottish Canals. 
 
The management of our risks is undertaken within a framework comprising statute, a 
contract with government as detailed in the Framework Document and Scottish Public 
Finance Manual, our governance processes, a defined risk policy and risk appetite 
statements, the proactive identification, evaluation and management of significant risks 
and assurance and audit processes all within our underlying policy and control environment. 
 
Our statement of risk policy and risk appetite specifies the amount of risk the board is 
willing to accept in the pursuit of its long term objectives, as set out within the Corporate 
Plan. The Plan indicates the parameters within which we would want to conduct activities 
in the key broad areas of our reputation, compliance, financial and change management, 
assets, customer experience, public sector reform, environment, social responsibility, people 
and culture, operational innovation, and digital technology. 
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8. Measuring Success 

Our Corporate Plan aligns with the delivery of the Scottish Government’s national 
performance framework. The following tables provide the specific activities that will be 
delivered in 19/20 to meet the objectives of the Business Plan. These deliverables will be 
supported by the Operational KPIs that are reported monthly to the Executive Team. 
 

Increasing Financial Sustainability  
Business plan commitment  By March 2020 we will have 
Maintain, develop and invest in tourism.  
 

Increased tourism-related income 
generation at visitor attractions in Bowling, 
Fort Augustus, Ardrishaig, North Glasgow 
and Falkirk by 5% to allow SC to invest at 
least £150k more into the core canal asset 
maintenance in 2019/20. 

 Create quality experiences that attract 
return customers and engage people 
across Scotland by ensuring our visitor 
attractions are 4* and 5* experiences. 
Measured through a combination of Visit 
Scotland rating and online customer 
feedback. 

 Opened the Eggshed (Ardrishaig) and 
North Glasgow Skate Park in summer 2019, 
Bowling food and accommodation offer, 
Fort Augustus Phase Two accommodation 
and Old Basin House in Glasgow in Autumn 
2019. 

Develop further sustainable income 
streams, and invest in regeneration.  
 

 

Developed a 10 year Investment Plan for 
prioritised investment, working with Ernst & 
Young, which will be finalised in summer 
2019. 

 Created new projects in Glasgow, Falkirk 
and Inverness, that in time will generate 
additional income streams and capital 
returns in 2020.   

 Continued to develop our key site at 
Dundashill in North Glasgow, with housing 
development work starting in Spring 2020. 

 Completed the infrastructure for Glasgow’s 
Smart Canal and started to receive surface 
water into the canal system from the key 
development sites in North Glasgow by 
spring 2020. 

 Through our work in North Glasgow, 
Inverness, West Dunbartonshire, and 
Ardrishaig we will develop shared visions, 
plans, and fundraising initiatives to bring 
forward three new projects which will 
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improve the quality of life in these priority 
regeneration areas by spring 2020. 

 Existing property income will be 
maintained and grown by 5% by spring 
2020. 

 Developed 30 new moorings along the 
network, in Lowland Canals by Spring 2020. 

Continue to attract more than 20 million 
visits to Scotland’s canals and 
destinations. 
 

Introduced new events and effectively 
marketed and promoted these destinations 
and the boating experience to 
international, national, and local audiences 
through events detailed in the annual 
events calendar throughout 2019/20. 

Improve customer experience. Prioritised boater customer services to high 
demand areas, thereby improving the 
customer experience and maximising staff 
resources available. In 2019 we will focus 
predominantly on the city to city Lowlands 
offer, with Crinan customer experience 
being benchmarked in 2019. With the 
results of our customer feedback survey 
being published by spring 2020. 

Build a strong, financially stable 
organisation. 

Delivered the planned outcomes included 
in department strategic action plans for 
our corporate services functions, including; 
 The provision of a safe, secure and 

robust Information Communication 
Technology  environment which will 
be accredited by Cyber Essentials +;  

 The delivery of our Human Resource 
strategy; 

 The provision of  a procurement 
process where regulated spend is 
delivered through simple, effective, 
and compliant methods utilising a 
range of bespoke and collaborative 
contracts; delivery of  best value for 
the public purse by employing 
competitive tendering using well 
defined and developed specifications 
that mitigate risk, encourage 
innovative thinking, and successful 
delivery. 

 Delivered and completed the Internal Audit 
Plan for 2019/20, providing assurance to 
the Audit and Risk Committee and Board 
that we have appropriate measures and 
controls in place across the organisation. 

Provide economic, social and community 
benefits. 

Delivered a community consultation in Fort 
Augustus in 2019 and continued to deliver 
against community-led masterplans in 
North Glasgow. 
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Scottish Canals will manage their 
business in a fiscally responsible way, in 
compliance with Scottish Government 
SPFM and accounting standards.  
 

Scottish Canals will continue to aim to 
deliver 3% annual efficiency savings in line 
with the expectations of the Scottish 
Government. This will principally be 
delivered through efficient and effective 
procurement.  
We will provide budget holders with timely, 
accurate and relevant financial 
information to help with business decision 
making throughout the course of the 
financial year. 

 

Growing Public Value 
Business plan commitment  By March 2020 we will have 
Deliver the Asset Management Strategy 
in line with available funding. 

Completed the Caledonian Canal Middle 
District lock programme. 

 Reduced presently known High Risk Assets 
(174 to 166), relining, piling and culvert 
works. 

 Re-enforced and empowered maintenance 
teams with a reduction in presently known/ 
baselined defects (by 110 defect resolution 
delivered). 

 Delivered the inspection plan as per Asset 
Inspection Procedures and the first phase 
of abnormal load bridge inspections.  

Collaborate with local communities. 
 

Worked with partners to deliver improved 
accessibility for local communities and 
missing links at key locations such as 
Glasgow (e.g. new bridges at Stockingfield 
and Firhill and a refurbished Leamington 
Lift bridge in Edinburgh) and develop the 
tourism potential of the Caledonian Canal 
and Crinan Canal towpaths as part of the 
NCN 78 project. 

Collaborate with local communities to 
agree visions, plans and fundraising 
activities. 

Commenced construction of key 
regeneration projects in Falkirk at Lock 16, 
a community and operational project in 
Camelon and in Inverness at the Carse 
Business and Sports Hub building at 
Muirtown Basin. 
In addition by spring 2020 in Glasgow we 
will have   
 Completed the infrastructure contract 

at Dundas Hill enabling the building of 
650 new homes. 

 Completed construction of Glasgow’s 
only indoor skate park. 

 Commenced construction of the 
Sighthill Container Park providing space 
for start-up businesses. 
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 Commenced the first phase of 
construction of the Local Nature 
Reserve and associated infrastructure 
at Firhill. 

Evidence the health and wellbeing 
benefits of Scotland’s canals. 

Demonstrated that Scotland’s canals are 
helping to tackle health inequalities in local 
communities along their banks including 
research published by Glasgow Caledonian 
University and partners that has been 
conducted throughout 2019/20. 

Promote and celebrate the unique 
transformation of Scotland’s canals 
globally.  

Grown our established partnerships, and 
continued to share & learn from best 
practice, and creating new business 
opportunities for Scottish Canals through 
engagement with Inland Waterways 
International, the World Canals 
Conference and PIANC etc.  

Protect and safeguard Scotland’s canal 
heritage. 

Refreshed and published our Heritage 
Strategy in Autumn 2019, redefining our 
ambitions to be an exemplar organisation 
in preserving, managing, maintaining, and 
developing these unique heritage assets. 

 Continued implementation and delivery of 
our Environment Strategy 2015-25 to 
deliver compliance and public engagement 
through the celebration of the ecological 
value of the historic waterways we 
maintain. We will also strive to reduce our 
carbon footprint by 3% in 2019/20 
through energy efficient transport and by 
working to improve our energy efficiency. 

 In partnership, continued to be innovative 
in our approach to biosecurity risks both in 
our waters and on our land by researching 
New Zealand Pigmy Weed, which will be 
published in spring 2020. 

Deliver greater community benefits. Grown volunteer engagement through an 
increased focus on, and investment in 
volunteering in 2019/20, by increasing the 
volunteer hours by 5% during 2019/20.  

 Grown community benefits through 
procurement by encouraging the use of fair 
work practices. These practices will deliver 
meaningfully and proportionately to the 
third sector, our communities and 
customers as part of a wider sustainable 
procurement model to drive relevant and 
necessary investment along the canal, 
delivering projects such as the Lock 16 Hub 
in Falkirk in 2019/20. 
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Empowering & motivating people  
Business plan commitment  By March 2020 we will have 
We will develop third sector engagement.  
 

Developed a strong third sector approach 
in tandem with the revised Corporate Plan 
2019-22 which aims to improve and 
support peoples’ lives and wellbeing, 
through charities, social enterprises and 
voluntary groups so they contribute 
positively to Scotland’s economic growth.  

Listening and promoting community 
voices.  
 

Through public consultations and 
engagements in Falkirk, Fort Augustus, and 
North Glasgow, we will gauge public 
opinion on future developments and 
changes required along the canal side, to 
deliver canal investment strategies and 
services that meet the needs of local 
people and the people of Scotland 
throughout 2019/20.  

 Engaged with the boating community and 
held public consultations and 
engagements sessions to redefine the 
operating schedule and customer 
experience throughout 2019/20. 

 Agreed a strong third sector approach that 

clearly articulates opportunities, 
partnerships and the framework for 
working together in tandem with the 
revised Corporate Plan 2019-22. 

Build a lasting legacy from the Year of 
Young People 2018.  

Placed young people at the centre of North 
Glasgow’s canal revitalisation, with the 
opening of North Glasgow’s skate park in 
2019 that will create an exciting 
environment for young people to learn new 
skills and grow their confidence. 

 In collaboration with the North Glasgow 
co-operative, created a sales platform for 
the urban sports hub by spring 2020. 

To create a culture that is inclusive, and 
attracts, retains and grows capable and 
passionate employees.  

Encouraged a more empowered and 

accountable workforce through the 

delivery of the pre-determined training 

plan over the course of the year to ensure 

we deliver customer service excellence. 

 Introduced an annual staff survey that 
informs staff engagement, and improves 
staff communication and feedback 
through; team meetings, tool box talks, 
digital platforms, and one to one meetings  
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 Strengthened leadership and management 
of the organisation, which will continue to 
improve with the delivery of bespoke 
learning and development packages - 
bolstered by our partnership agreement 
with Glasgow Kelvin College.  

 Completed a full review and update of our 
recruitment practices to ensure we are 
attracting and retaining the very best 
employees who demonstrate passion, 
commitment, and initiative.  

 Proactively ensured that the health and 
wellbeing of our staff is managed through 
a variety of initiatives, e.g. achieved silver 
status Healthy Working Lives accreditation, 
provided all staff with the opportunity to 
attend resilience training, and proactively 
managed attendance on a systematic 
basis, Occupational Health support, and 
access to free counselling and annual free 
health checks.   

Create a safe place to visit and work. 
 

Continued our leadership focus and 
engagement in developing the safety 
culture in Scottish Canals through the 
publication of a ‘Safety Charter’ by 
Autumn 2019 that captures & promotes 
our strategic safety vision for the 
business.    

 Undertake a staff Health and Safety survey 
to improve and measure staff’s 
commitment of Health and Safety, leading 
to a reduction in RIDDOR reports. 

 Delivered the Health and Safety action 
plan 

 Continued streamlining, establishment and 
monitoring of five updated Health and 
Safety policies and processes. 
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9. Contribution to National Outcomes 

Scottish Government’s National Outcomes, are designed to reach all of Scotland’s 
residents and communities.  The framework aims to: 

 create a more successful country 
 give opportunities to all people living in Scotland 
 increase the wellbeing of people living in Scotland 
 create sustainable and inclusive growth 

It aims to reduce inequalities and gives equal importance to economic, environmental and 
social progress. In 19/20 Scottish Canals will continue to make significant contributions to 
the Scottish Government’s national outcomes. 

 
 

 

https://nationalperformance.gov.scot/national-outcomes
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Our contributions will focus on continuing to build and maintain a thriving waterway, whilst 
delivering Scottish Government’s national outcome targets, some of which can be seen 
below; 

 We are open, connected and make a positive contribution internationally – through 
stimulating business development at key canal hub points, - including in North 
Glasgow - and at major tourist destinations like The Falkirk Wheel, The Kelpies and 
Fort Augustus. 

 We are healthy and active – through being one of the largest providers of outdoor 
recreational infrastructures in Scotland. 

 We tackle poverty by sharing opportunities, wealth and power more equally – 
through targeting our regeneration efforts on sections of canal adjacent to our least 
advantaged communities. 

 We live in communities that are inclusive, empowered, resilient and safe – through 
making the canals more secure and welcoming for all visitors. 

 We are creative and our vibrant and diverse cultures are expressed and enjoyed 
widely – through progressively improving access to high amenity sections of canal. 

 We have thriving and innovative businesses, with quality jobs and fair work for 
everyone– through driving regeneration in those areas along the canal corridors 
where we can stimulate place making in local communities. 

 We value, enjoy, protect and enhance our environment – through maintaining a 
high standard of built and natural heritage management incorporating a strong 
“access for all” policy emphasis. 

  We respect, protect, and fulfil human rights and live free from discrimination – 
through empowering our people, encouraging innovation and ensuring direct public 
involvement in the planning of all significant canal developments. 

 Contributing to the Programme for Government and Economic Strategy 
 
 
 
 
 
 
 
 
 
 
 


