
Union Canal Users Group Meeting 

2nd May 2019 Linlithgow Burgh Halls 

 
Ronnie Rusack (RR) welcomed everyone to the User Group Meeting and highlighted the vastly improved 
partnership working between the boaters and Scottish Canals attributing much of this to Catherine Topley 
(CT) and the wider team. 
 
RR expressed concerns regarding the venue which unfortunately was not ideal due to a significant echo and 
therefore caused challenges to those with hearing issues 
 
Paula Carson (PC) will consider the next venue to ensure appropriate acoustics 

 
RR also raised concern regarding communication with boaters ahead of the User Group. Challenges were 
encountered in regard to email circulation and both the canal societies/charitable sector were not invited in 
time as well as the reminder being issued late.  PC/Scott McMurray (SMcM) will work on a pre user group 
communication.  This will be deployed ahead of the next meeting. 
  
RR asked CT to give an update regarding the financial position for 2019/20 and the current works programme.  
CT advised that the budget has been agreed with Scottish Government and advised that this is split into 
£8.5m revenue and £6.5m capital, a significant increase from previous years. CT also advised that the Board 
have approved the 2018/19 business plan for the coming year and this has been published online. 
https://www.scottishcanals.co.uk/corporate/about-us/our-brand/business-plan/ 
 
Lock 6 was due to reopen on Monday 6th May however this has since been revised to Monday 13th May due 
to an issue with water supply.  
 
Many boaters highlighted the positive approach and the significantly increased transparency and openness 
and advised that this is helping improve relations between boaters and SC. 
 
Action 1 – Update operating hours on the website. Chris McDonald (CMcD) to provide a link to Gordon Daly 
once this has been updated.  A link for all boaters will be included in the next newsletter. 
 
Action 2 – CT advised that a bespoke organigram will show customer communications route and advise 
boaters who to contact and for what reason. This was agreed to be a snapshot for each department and what 
they do. The Communications team will work on this alongside the Estates team. This should be delivered by 
14th June 2019. 
 
Action 3 – The website is currently difficult to navigate and a review of such is required to make it more user 
friendly. CT advised that whilst a better website is on our wish list, it was felt that the cost of £70–80k would 
be better allocated to canal maintenance and asset improvement.  
 
It was agreed that a communication/website review group would be pulled together to include Scottish 
Canals and boaters to discuss how communications can be improved.  CMcD will co-ordinate. 
 
Following the User Group meeting in Kirkintilloch on 8th November 2018, Richard Millar (RM) reviewed the 
potential of deploying the boat Pepper to assist with proving the channel, however the boat was deemed too 
expensive to hire. Scottish Canals have therefore contracted an alternative contractor and the proving will 
commence the week beginning 8th May 2019 on the Forth and Clyde Canal.    
 
  

https://www.scottishcanals.co.uk/corporate/about-us/our-brand/business-plan/


The weed cutters are fully deployed and the level of weed in the canal is improving. RM highlighted the 
positive discussions held with LCA to develop the idea of volunteer boating activity to support the weed 
management programme. It is hoped that trials can be run to reduce the weed in certain areas. It was advised 
that the previous suggestion of using carp is not an option from an environmental legislation perspective as 
they are an invasive species.  
 
Action 4 – Causewayend weed – boaters are keen to help reduce the weed in the basin but do not have the 
correct tools to undertake the removal. Tommy Thomson (TT) will supply tools to the boaters to assist and 
also advise of when the weed cutter will be there for weed collection.  
 
Dredging was discussed at length and RM advised that £20k has been allocated in the Business Plan. This is 
clearly insufficient and will only allow removal of hotspots, Scottish Canals’ dredging programme has 
illustrated that we need to invest between £2.45m and £6.5m to undertake a comprehensive dredging 
programme, followed by an annual investment of circa £150k It was agreed that Scottish Canals would discuss 
dredging with the new Waterways for All Group to identify joint working opportunities.  The new piled areas 
in Linlithgow and Causewayend will be dredged within the next few weeks.  
 
Action 5 – A number of boaters identified that cattle are accessing the canal and damaging the canal bank/ 
potentially causing bank slips. (namely areas at The Falkirk Wheel/ Polmont and Woodcockdale).  The Estates 
team will address these issues with the landowners/farmers.  
 
Peter Robinson (PR), Head of Engineering, will review and record the damage to allow him to work with the 
Estates team to engage with the landowners . 
 
Concern was raised regarding ongoing anti-social behaviour at the Kelpie marina. It was agreed that a 
meeting should be set up to discuss the issues and raise the profile of the problem with local MSP and Police 
Scotland – similar to the measures taken at Bowling. (Estates team to progress) 
  
Action 6 There is concern regarding the lack of CCTV monitoring at the Kelpie marina.  Mark Smith (MS) and 
TT will arrange installation of signage highlighting the presence of CCTV equipment and will review the 
potential to add dummy cameras around the site as a deterrent. 
 
Action 7 The residential boaters at the Kelpie Marina remain disappointed at the lack of boating community 
within the marina.  The potential for a community of 15 residential moorers has never came to fruition as 
only 2-4 boats are lived upon.  SMcM will review to encourage residential boaters into the area. 
 
Action 8 The presence of a boat within the marina which is in a poor state of repair will be reviewed as its 
current location is proving to have an unsightly impact on the surroundings. SMcM to arrange removal to an 
alternative mooring or to arrange for it to be removed from the water. 
 
An additional refuse facility is required to address the busy summer season when both the Horsebox and the 
Pizza Oven stand are operating.  TT has arranged for an additional Biffa bin to be put in situ. 
 
Action 9 – Investigate possibilities of installing signage at Causewayend Basin to advise of the visitor mooring 
in the basin and also 24 hour visitor notice on the new jetty. TT to action.  
 
Carol Bell (CB) advised that the volunteers have collected over 1000 bags of litter from the canals in March. 
Volunteers will be assisting with Keep Scotland Beautiful in the coming months to continue this work. 
  
Action 10 – Shopping trolleys being thrown into the canal at Wester Hailes is proving problematic and 
hazardous to vessels transiting the waterway.  RM will raise with our Head of Legal Services to ensure a letter 
is sent to Tesco highlighting the issue, damage and cost associated.  
  



Action 11 - Boaters offered thanks to LCA and SC for creation of the boater’s service list given. Advised that 
the LCA will seek to update this quarterly. The location of this list will be included in the next boaters’ 
newsletter.  
 
Action 12 – CT advised proposed closure of the facilities at Ashley Terrace due to high cost burden and lack 
of use. No objections to this were received. – it was agreed that this will be closed with 4 weeks’ notice 
provided. TT to arrange for signage to be erected to advise users of this intention. 
  
Action 13 - Reed cutting was raised in regard to dredging the weed fringe further and closer to the edge. 
Alasdair Hamilton (AH) to be made aware of this and asked to check the depth at the emergency stop 
locations. TT to alert AH. 
 
 
Ronnie thanked everyone for a very positive meeting and the progress that has been made.  
 


