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HEALTH AND SAFETY UPDATE REPORT 

Purpose  

  

The Q3 board report highlighted a degree of slippage on the Scottish Canals Health & Safety 

Action Plan with 7 of the 31 actions showing delayed delivery. The board requested a written 

update to highlight remedial actions to improve performance and ensure delivery of the plan 

in line with board expectations. 

 

 

Priority  

  

This paper is in response to the board request and is for noting.   

 

  

Background  

 
The resource within the H&S team has been significantly reduced due to the absence (Sept-

December 2019) and subsequent resignation of the Head of Health and Safety in December 

2019. During Q3 and Q4 the Director of Infrastructure has closely supported the Health of 

Safety Advisor (Interim Head of H&S) to continue delivery of the plan.   

 

 

Key Issues  

 
The reduced resource has significantly affected the delivery against the SC Action Plan and 

therefore actions have been taken to resolve this situation in both the short and medium term.  

 
We have proactively advertised for a new Head of Health & Safety and have received over 

forty CV’s and are presently interviewing seven candidates. At present we have three credible 

candidates and are positive that this process will result in a successful appointment to start 

within the next three months. 

 

We have also tendered and appointed an external consultancy (Project Health & Safety 

Services) to support our delivery in the short term. They have commenced work on three of 

the defined action plan tasks: 

 

1)  Supply chain monitoring. 

2)  Governance Document review.  

3) Supporting the regional H&S workshop. 

 

In regard to the governance review we will require to reduce the target from 50% H&S 

documents reviewed and updated in 2019/20 to 25%, however, we are confident that we can 

catch up with a full H&S contingent in place for 2020/21. We have reviewed the documents 



 
and can confirm that there is no significant change in the underlying legislation and therefore 

this delay can be adequately managed. 

 
The additional consultancy support has allowed our Safety Advisor to focus on moving forward 

the other four actions: 

 

4) Point of Work Risk Assessment review (POWRA). 

5)  SCOTS training development and deployment of programmes. 

6)  Business Continuity Development. 

7)  Leadership safety tours. 

 
With this additional resource in place and subject to no further staff challenges, I can confirm 

that we are confident that the majority of these remaining actions will be satisfactorily 

completed by close of Q4. 

 

 

Corporate Implications  

 

Strategic Priorities: slight slippage has occurred within the action plan, however, these actions 

will minimise the slippage ensuring completion of the board’s H&S Action Plan by the end of 

Q4   

  

Risk/Risk Appetite: action has been taken to reduce slippage to acceptable levels  

  

Legal: none   

  

Financial: A budget of £7.5k has been deployed to external consultancy. This is significantly 

less than the saving from the vacant post of Head of H&S. 

  

Human Resources: None.   

 

Fair Work First: actions comply   

  

Communication: clear communications have been issued in regard to appointment and work 

of consultants 

 

Community & Third Sector: None    

 

Commercial: No issues   

 

Asset: No Issues 

 

Conclusions and Recommendations  

  

During a difficult year due to resource availability we have continued to focus on the agreed 

three year programme and developed a plan to deliver against the defined targets. 
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