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A National Asset  
Scotland’s canals have a proud and rich history, and by delivering this new Corporate Strategy Plan we aim to 
ensure they will continue to benefit the people of Scotland and our visitors for centuries to come.

For over 200 years our canals have contributed to Scotland’s economy. The most recent economic impact 
study shows that since the re-opening of the Lowland canals in 2002 our canal corridors have generated in the 
region of £1.53 billion of investment on and around their banks. 

Through this investment we have driven transformational regeneration and tourism projects, while addressing 
global issues such health inequality and climate change.

Our 2020-23 Corporate Plan builds on the key priorities set out in our 2017-2020 plan. We retain a strong 
focus on our financial responsibilities as a publicly-funded body, delivering our pioneering Asset Management 
Strategy 2018-30 and reinforcing our agile approach to adapting and using the canals; reimagining the ways 
we value, protect and enjoy our environment. 

These objectives align with the Scottish Government’s future government programme as set out in the 
National Performance Framework. They also align with the aims and principles set out in 2013 Scottish 
Government paper ‘Making the most of Scotland’s canals’, which has underpinned our work since Scottish 
Canals was established in 2012.

                  Andrew Thin
                  Chair, Scottish Canals Board

Note from the Chief Executive
At Scottish Canals, it’s our job to protect and improve Scotland’s canal network and the environments around 
them. We must promote sustainable growth so that more people can benefit from these incredible assets, and 
ensure that the infrastructure, heritage and habitats of the canal system are safe and looked after so they 
can be loved for generations to come. As Chief Executive at Scottish Canals, I understand the scope of this 
challenge, and I am confident about the role this plan will play in ensuring we are successful.

Scotland’s canals give us places to play, work, study and live. They run through our towns and cities, and flow 
across our stunning rural environments, serving a valuable economic purpose and providing a unique resource 
for people and nature alike. Our canals tell compelling stories of our history and heritage, providing a wealth 
of opportunities from leisure boating to healthy recreation and sustainable travel. Our canals also offer unique 
opportunities to address future challenges, including climate change and rising health inequality. 

In 2020 a partnership with Glasgow City Council and Scottish Water will see Scottish Canals commission 
innovative ‘Smart Canal’ technology, which makes use of these historic channels to manage surface water, 
unlocking space for 3,000 new houses in North Glasgow, and reducing the city’s carbon footprint.

Inclusive and collaborative partnerships are at the heart of this Corporate Plan and will be key to the successful 
delivery of our aims and ambitions. This Corporate Plan demonstrates how Scottish Canals will fulfil a 
leadership role, working with our customers, our network of volunteers, our partners in the public, private and 
third sectors, and the Scottish Government to deliver wide-ranging statutory and regulatory responsibilities 
set out by Scottish Ministers. In doing so, we’ll contribute to creating a sustainable, bright new future which 
benefits Scotland as a whole. 

Scottish Canals has a reputation for energy, decisiveness, agility and passion in all that we do. Together with 
robust governance and risk management processes, those values will be the key drivers to our success.

Scotland’s canals have a proud history. We will ensure they have a remarkable future.

          Catherine Topley
            Chief Executive, Scottish Canals   
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Our priorities
• Transform Scotland’s canals
• Create new opportunities
• Excel at what we do
• Respond to global challenges



How we’re working to protect and develop our canals.
Scottish Canals became a standalone public body in 2012. Eight years in, we continue 
to evolve and learn how to use our precious working heritage assets to not only 
maximise community benefit but protect the environment. This Corporate Plan 
illustrates how we will undertake our statutory duties set out in the Transport Acts of 
1962 and 1968 and how we will contribute to the Scottish Government’s National 
Outcomes.

Our canals offer access to green and blue space in urban areas, and community hubs in 
rural areas. They offer opportunities for tranquil reflection as well as active recreation. 
Canals are places where people can escape to nature, and evidence demonstrates they 
have a role to play in improving mental wellbeing and addressing health inequality.

At Scottish Canals, our work to transform economically challenged communities around 
the canals continues in earnest. Through investing in major tourist attractions like 
The Falkirk Wheel, The Kelpies, and canal infrastructure, we have helped grow Falkirk 
and Grangemouth’s profile as a visitor destination with world-class contemporary 
engineering and cultural icons. The development of rural destinations in Fort Augustus 
and Ardrishaig, and the urban transformation of Edinburgh Quay and Bowling Harbour 
have also helped create a bright future for diverse communities. The returns we receive 
on these investments, including accommodation and retail, are invested back into the 
canal network itself in a supportive approach which helps to ensure the canals are 
resilient for years to come.

2020 marks the Year of Coasts and Waters in Scotland. The Year offers a great 
opportunity to let the story of our canals shine under the national spotlight. From 
our boating user operations on the canals and our regeneration programme in North 
Glasgow, where we’ve established an urban playground at Port Dundas, developed 
‘Smart Canal’ water management technology and supported innovative housing 
developments, to our new destination developments and our work in supporting 
volunteers and community development across the network. There’s a lot to shout 
about, and we intend to work with partners to make the most of every opportunity.

As part of our commitment to investing in our estates, we work to provide jobs for 
local people as well as the opportunity for businesses, social enterprises and third 
sector organisations to flourish. By working in partnership, we have enabled continued 
investment in our waterways and assets, breathing new life into Scotland’s canals and 
ensuring a sustainable economic future.

Our 2018-30 Asset Management Strategy makes clear the investment needed to 
achieve our goals in maintaining and improving our canals and associated assets. As 
a publicly-funded body we work in a challenging financial environment, and in recent 
years our actions have been impacted by a climate of public sector finance constraint. 
It is therefore vital that we apply strict governance in managing our financial resources 
and responsibilities. We will continue to balance income and expenditure, ensuring the 
organisation is financially resilient.

We need a creative and agile approach, achieving the greatest possible value with 
the resources we have. We know that our canals hold great value and a proven track 
record of supporting substantial economic growth. It’s our duty to capitalise on that 
and ensure that the canal network offers the best range of opportunities and benefits 
possible for those who live in and visit Scotland.

Scotland’s canals in numbers
The canals form an integral part of Scotland’s land and water management 
structure. They are linked to reservoirs and lochs, and help to drain surplus 
water from substantial areas of our cities, towns and countryside. Here are 
some of the numbers that add up to Scotland’s canal network.

  

Strong Foundation

Our Canals
The diversity of activity on our canals and their communities is truly outstanding. 
They offer sustainable, natural habitats for our wildlife and recreational hubs for 
boaters, paddlers and anglers, trails for walkers, joggers and cyclists alike, and a 
range of opportunities for volunteers to build skills and meet new people. Beyond 
the towpath, a thriving network of events, festivals and activities supports 
the cultural development of local areas, while holiday destinations and local 
businesses strengthen the economy and support employment. 

A snapshot of what goes on around our canal network and why their 
continued protection and development is so important can be seen below
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Here are some of the activites and benefits that 
take place on and along the canals and towpaths:
Living on water
Narrowboat cruising
Yacht & Motor cruiser transits
Discovering Heritage
Bird and Wildlife watching
Relaxing and wellbeing
Learning and educational resource 
Business growth and Social Enterprise
Events, celebrations and community engagement
Destination Tourism
Holiday making, including eating, staying, shoppingm discovering and playing

Scotland’s canals are a fantastic resource for people and communities. More than a 
million people live within 3km of an inland waterway, and thousands cycle to work or 
walk to school along these green corridors in our towns and cities.

Leisure and recreation

Scotland’s Canals
Wildlife and the 
Natural Enviroment

Safeguarding the environment of the canal network is integral to our role as 
custodians of Scotland’s canals. While the canals themselves are man-made, 
they support a thriving natural environment on and around their banks. Over the 
next three years our focus will be to support plant life, animals, protected species 
and their habitats, while managing invasive species. We’ll continue to deliver 
environmental benefits for communities across Scotland as we move towards our 
goal of supporting net-zero emissions targets. How we will continue to deliver 
environmental benefits for communities across Scotland and help tackle climate 
change is outlined in greater detail in Scottish Canals’ first Environment Strategy, 
which reaches its halfway point in 2020.

Wildlife highlights:
• A diverse range of aquatic plants on the Lowland Canals including  
 10 species of Potamogeton (Pond Weeds). 
• Bennett’s pondweed – a hybrid water plant has been recorded in the  
 Forth & Clyde Canal in Glasgow and almost nowhere else in the world.
• The Lowland Canals are the stronghold for the Tufted Loosestrife wild  
 flower in the UK.
• Veteran beech trees on the Caledonian Canal provide a home for Lobaria   
 spp. lichens.
• A vast array of freshwater invertebrates live in our waterways e.g. sponges   
 grow on our lock gates and lock walls.
• Marsh fritillary butterfly caterpillars feed along the Crinan Canal.
• 21 fish species have been recorded on the canal network. Juvenile lampreys  
 (a protected fish) live in the Caledonian Canal.
• Black throated divers breed on one of the Crinan water supply reservoirs.
• Rare water vole populations occur on the Lowland Canals.

OVER 315 SPECIES OF 
PLANTS IN THE FORTH 
& CLYDE CANAL

BADGERS LIVE AND 
FORAGE NEXT TO THE 
LOWLAND CANALS

FIVE SPECIES OF BAT ON 
THE FORTH & CLYDE  
AND UNION CANALS

KINGFISHERS FIND A 
GOOD MEAL ON OUR 
WATERWAYS. TRAVELLING BY 

BOOT, BOAT OR BIKE

SUPPORTING LOCAL  
AND INTERNATIONAL TOURISM

KAYAKING, CANOEING  
& PADDLE BOARDING

FISHING

NAVIGATION

VOLUNTEERING



  

Our Vision, Purpose, Values & People

Our Values
 People-centred, with the commitment, skills and passion of our team central to  
 our work and future.

 Inclusive, serving the whole of Scotland - our communities, businesses and visitors.

 Environmentally responsible, ensuring the canals of Scotland contribute to our  
 resilience in the face of climate change, and contribute to a low or no-carbon  
 future.

Our People 

All of our people are instrumental to the success of this Corporate Plan and drive 
the performance of our organisation on a day to day basis by delivering exceptional 
services along the canal corridors.

Alongside this plany, we will be developing a People Strategy that builds on and 
refreshes the previous Organisational Development Strategy and supports all we do 
to attract, recruit, develop, retain, support and reward our people to meet our goals.
Our People Strategy will play a critical role in safeguarding our distinctive culture and 
ensuring a progressive, sustainable and healthy working environment as we work 
collaboratively with our people and trade union partners to deliver the ambitions and 
objectives of Scottish Canals

Our Vision
Our vision is for Scotland’s canals to be a world-class waterway network, 
supporting a thriving natural environment built upon 250 years of history  
that benefits communities and all users that live, work, visit and play along 
our canals.

As the privileged custodian of one of Scotland’s greatest heritage assets, Scottish 
Canals will protect and conserve the historic infrastructure as set out in the Heritage 
and Asset Strategies whilst diversifying their use in ways that enrich the communities 
along the canal.

We will sustain vibrant canal corridors, full of life and opportunity for leisure, 
recreation and active travel. Our work will enliven and enrich communities 
living alongside canal corridors. We will maintain a mature, financially resilient 
organisation, making the most of our assets and people to maximise the benefits our 
canals can give to Scotland and the world, and ensuring Scottish Canals is a great 
place to work.

Purpose of the canals
The canals belong to the people of Scotland. They were built for navigation, and 
continue to be used for that purpose, but today the system is also home to many 
living in boats on the water, while welcoming day trippers, yachters, kayakers and 
paddle boarders, amongst others. We will maintain and improve the health of our 
canal system and assets, ensuring that people can continue to use the network to 
live, travel and have fun, bringing life and animation to our waterways.

Canals are great locations for all sorts of events from canal festivals and cycling 
tours to fun runs, wildlife walks and family days out. From the international tourism 
opportunities presented by the beloved Kelpies and one-of-a-kind Falkirk Wheel to 
our activity hubs, holiday destinations and events running across the network, we 
work to ensure that our canals remain vibrant community heritage assets. Tourism, 
both domestic and international, has the potential to deliver major economic 
and societal benefits. We will work to ensure that the unique heritage and leisure 
potential of Scotland’s canal system plays its part in the nation’s tourism strategy.

Developing our canal assets can help us to respond to climate change. As a fully 
engineered system - albeit one in need of ongoing investment - the network provides 
a ready-made way to manage water and mitigate flooding across limited areas of 
urban and rural land.

The canal corridors provide opportunities for active travel, including walking and 
cycling, which can help towards our aspirations for a net zero-carbon future. By 
encouraging an active lifestyle, we will contribute to the health and wellbeing of 
many thousands of people living in and visiting Scotland.



Scottish Canals makes a broader contribution to the economy of Scotland 
and its people. 

We’re proud to have worked with volunteers and canal societies to create an 
environment which attracts over 20 million visits each year, generating great 
benefit for our economy. 

In recent years the canals have become the focal point of concerted 
regeneration and coordinated investment by public sector partners.  Scottish 
Canals has developed shared visions and plans for areas which has led to 
many successful funding bids which have resulted in developments in North 
Glasgow, Falkirk, Bowling, Ardrishaig, Inverness and Fort Augustus. Through 
these and other opportunities we will ensure that the canal corridors continue 
to be places which attract investment and create jobs.

By taking a community-centred approach, Scottish Canals has acted as a 
catalyst to regenerate vast areas of underutilised, post-industrial land and 
assets across Scotland, resulting in a growth in jobs, businesses, homes, 
tourism and reduced health inequalities. An important aspect of our 2020-23 
delivery model is to provide enduring and sustainable development across 
the canal network to benefit the people of Scotland. 

We will continue to pioneer and lead transformational regeneration 
initiatives across the country, developing areas for people to live, work 
and play.. 

The canals offer unique health benefits to those living nearby, and for those 
economically disadvantaged communities where health inequality is an 
urgent issue. The peaceful walking trails, creating spaces free from traffic 
and increasing air pollution, provide routes to nature and wildlife are crucial 
to health and wellbeing. Ensuring that we maintain and invest in access to 
these publicly owned assets is essential if these benefits to health and mental 
wellbeing are to be built upon..

The canals are much-loved heritage assets that offer opportunities not only 
for active individuals who enjoy using our waterways and towpaths, but for 
community organisations, the third sector and social enterprises.

We will continue to support this activity by focusing on the development of 
volunteer opportunities, partnership working and continual engagement and 
communication across communities. An inclusive and reflective approach will 
ensure this work avoids excluding people or contributing to access barriers.

1. Transform our Canals
2. Create Opportunites

We maintain and restore our historic canals for all to use and enjoy, while 
safeguarding and nurturing the environment. 

Maximising the navigability, accessibility and value of the canal network is a 
fundamental objective for Scottish Canals. As we become more successful in 
doing this, we can attract more boaters, businesses and visitors to explore 
our thriving canals. 

Challenges will emerge, including preserving the integrity of these heritage 
structures, addressing environmental challenges including the climate 
emergency, supporting sustainable travel, and ensuring our canals and 
destinations are cared for in a sensitive and timely manner. To address 
these we will work closely with partners, seeking out new relationships both 
in Scotland and across the world to deliver on everything from climate 
breakdown to global tourism.

We will protect the historic environment assets in our care – managing the 
long term future of the properties, estates and archives that we manage on 
behalf of the people of Scotland. By ensuring that we report consistently and 
transparently on our work, we will ensure that we remain trusted guardians of 
these living monuments to Scotland’s industrial heritage.

  

We will ensure that we remain focused on delivering these four key 
outcomes during the course of 2020-2023:

Priorities

We will achieve this by:

 Developing inclusive partnerships

 Supporting community empowerment and championing public benefit. 

 Creating greater economic value from our canal corridors through attracting investment  
 and using our limited finances to maximum effect. 

 Transforming the impact of our network by reducing carbon emissions across the each of  
 the canals while growing the green economy.

 Embracing working with people, government and the private sector to ensure that we are  
 inclusive, informed, open and forward-thinking in our decision making.

 Implementing a user operation approach on our canals and ensuring boaters have the  
 training, skills and opportunity to navigate freely where possible.

 Achieving the aims of our Heritage Strategy for 2020-26

CREATED ON 
OR ALONG 

THEIR BANKS 
SINCE 2002.



We are Scotland’s public body for Scotland’s canals. It is imperative that we 
continue to demonstrate a responsible, well governed and led organisation 
in everything we do from communications and engagement, to how we 
build relationships, to how we spend public money and earned income to the 
betterment of the canals. Scottish Canals commits to ensuring best practice 
in its governance, its business and delivery plans by underpinning five core 
principles;

  

Scottish Canals excels in ensuring best practice in governance and 
financial resilience, and demonstrates an agile approach to what we do.

3. Excel in what we do

Accountability

StewardshipTransparency

Leadership Intergrity

As an organisation, we have demonstrated our ability to reimagine and 
refocus in everything that we do. Therefore ensuring that a culture of 
continuous improvement is at the forefront of our delivery is critical to being 
an inclusive, ethical and dynamic partner and workplace. 

• We will continue to tackle social-economic imbalances and inequality in  
 our communities, on the canals and in our work places, to ensure that all  
 groups and communities are represented. 

• We will further enhance our approach to driving continuous improvement  
 through evaluation of our planning processes, rewarding success and  
 ensuring Scottish Canals is a great place to work.

• We will enhance our approach to governance, change management and  
 work portfolio arrangements.  

• We will ensure best practice in relation to our fiscal responsibilities, budget  
 management processes and income generation and reinvestment   
 activities

• We will develop an outcome focused approach to performance   
 management and reporting to strengthen accountability and better  
 evidence achievements. 

• We will deliver our obligations under the Public Sector Equality Duty in  
 respect of equality, diversity and human rights. 

• We will demonstrate economic sustainability in a changing environment  
 – actively prioritising our resources to deliver our outcomes in financially  
 challenging times.

• We will continue to develop our Digital Strategy to enable us to improve  
 our services, become more efficient and improve the way we engage with  
 the public.

Working with communities
As a public body we are passionate about working alongside communities 
and the third sector to make the most of Scotland’s canals and the benefits 
they bring for people. The canals belong to everyone. We cherish the 
volunteers who are such as big part of canal life, and champion the role that 
communities play in developing and regenerating canals. 

Through this Corporate Plan we are committing to:

•  Creating an ‘Open for Business’ guide to make it easy for third sector  
 organisations to partner with us, and straightforward for them to make  
 the most of the canals, canal side and destinations we manage as a  
 platform for their activity.

•  Continuing to take a positive approach to social enterprises and local  
 Small to Medium sized Enterprises (SMEs) as a vital part of our supply  
 chain, with a target to incrementally increase the number and value of  
 these contracts.

•  Engaging positively with communities on the assets we own around the  
 canals, placing people and communities own aspirations at the centre of  
 development and regeneration activity. This includes working to ensure  
 the activities and engagement opportunities we promote are accessible to  
 all, and that our values are reflected in our staff and volunteer teams.  

We will achieve this through: 

 Developing a place-making approach in collaborative partnership with communities,   
 partners and stakeholders 

 Promoting and growing sustainable tourism nationally and internationally, working to make  
 our destinations and attractions outstanding. 

 Continuing to act as a catalyst for change encouraging enterprise, investment and    
 regeneration along the canal corridors.

 Promoting, creating and maximising destinations and supporting sustainable tourism

 Encouraging business growth and investment in the Canal Corridors: enabling more    
 people to benefit from the Scottish Canals national assets, partnering to deliver inclusive  
 and community led services.

 Securing infrastructure such as flood management systems, broadband, and services. 

 Delivering growth, by creating an environment that supports investment and growth in   
 business and jobs along the canal corridor.

 Actively marketing and promoting Scottish Canals nationally and internationally to visitors,  
 partners and investors.

 Sharing our canal management and regeneration development skills and successes nationally and   
 internationally. Embodying an advanced, innovative and skilled organisation that will create   
 successful partnerships, securing Scottish Canals legacy.

 Investing in digital engagement and ecommerce opportunities to better reflect the ways that people  
 engage with public services



  

Meausring Performance 
This Corporate Plan sets out our new vision, outcomes and priorities.  
It aims to continue to deliver real benefits to the people of Scotland  
and beyond.

Our Business Plans detail how and what we will deliver in each of the Corporate 
Plan years, including the resources needed. Our plans are just one part of our 
bigger ambition to support a more successful Scotland. The updated Scottish 
Government’s National Performance Framework which was published in 2019 
aims to align the Scottish Government around five Strategic Objectives and 
describes the kind of Scotland we want to live in.

4. Repond to Global Challenges

 Playing a key role in supporting community    
 empowerment and delivering community renewable  
 energy projects to reduce carbon emissions

 Taking active steps to reduce Scottish Canals own   
 carbon emissions, and leading efforts to reduce   
 emissions across Scotland.

 Supporting Scottish Government aspirations to 
 decarbonise transport by adapting our fleet, 
 increasing the proportion of electric vehicles and  
 continuing to support active travel through the  
 provision of e-bikes, e-cargo bikes, bike shelters and  
 cycle-wear discounts for staff across the network.

 Developing innovative solutions to reduce the impact  
 of invasive non-native species.

 Considering national guidance and best practice on   
 broader technological, industrial and environmental   
 changes which relate to climate change, and   
 adopting where feasible 

 Ensuring we review our built assets with climate   
 change response in mind, preserving the heritage   
 value of our estates for a sustainable future

 Continuing to diversify our assets and develop other  
 green infrastructure to adapt to flooding impacts.

 Maximising our contribution to climate change   
 mitigation and the circular economy through our   
 procurement of goods and services.  

 Encouraging low carbon travel through development  
 and upgrade of access routes and towpath networks. 

  Maintaining the heritage value of our estate and   
 addressing building energy efficiency in all new   
 developments 

Scottish Canals understands how it can mitigate and adapt to climate change risks

A climate emergency was declared by Scottish Government in 2019. In response to this Scottish Canals will work 
with its partners to find sustainable solutions to enable us to adapt to the challenges of the changing climate. 
We will achieve this through:

  

  

Key Outcomes: 
To deliver our key outcomes Scottish Canals will do five things relentlessly, day in and day 
out, to achieve success:

Ensuring accountability, with our Board taking responsibility for our decisions and actions as a 
publicly funded body.

Leading, setting the tone not just at the top of our organisations, but in our communities and 
working relationships and everything that we do.

Creating a more inclusive and economically thriving Scotland including by regenerating deprived 
communities through our investments in Place, being a Living Wage employer and being part of 
a Just Transition to a zero carbon economy.

Demonstrating Integrity, acting in an ethical way which is reflected in compliance with 
legislation, regulations, and policies as well as instilling high standards of professionalism at all 
levels.

Embodying the values of stewardship, ensuring that Scottish Canals looks after these precious 
resources on behalf of the public and we will remain dedicated to maintaining & improving our 
ability to serve the public interest over time. 

Acting transparently, by sharing more publicly the governance or decision making processes 
of the organisation, ensuring that the public and employees have full, accurate and clear 
information on matters where possible. 

“A Scotland that is Wealthier and Fairer, Smarter, 
Healthier, Safer and Stronger and Greener”.



Key Performance Indicators 
We will work to ensure we take an evidence based approach to our decision 
making, both strategic and operational. As guardians of public assets, 
transparency and accountability is key to our work. To demonstrate this 
commitment, we have developed a range of ‘Key Performance Indicators’ 
(KPIs) which reflect our vision and our outcomes.

The KPIs will be updated each year to better ensure we are on track and 
can accurately report on our success. In addition to this formal reporting 
structure, we will work to ensure an organisational culture that is committed 
to improvement.

The Board, the Executive Management Team and all Scottish Canals staff 
have a role to play in achieving this. A key element of ensuring they can 
succeed is committing to a robust communication and engagement process 
around our strategic priorities. This activity will be led by our Corporate 
Affairs team. 

Priority Outcomes
Key Performance Indicators What Success Will Look Like

1. Transform Our Canals

Scottish Canals maintains and 
restores our historic canals 
for all to use and enjoy, while 
safeguarding and nurturing the 
environment

1. We will invest in the canal network to  
    ensure their sustainable future

• Comprehensive, risk-based, high quality inspections
• We will prioritise critical repairs across the canal network within 
   the available budget in accordance with statutory responsibilities 
   and our Asset Management Strategy 
• Funding for remediation, maintenance and improvement grows 
   towards a sustainable level through a combination of public, 
   trading and partnership income
• Achievement of the aims of our Heritage Strategy for 2020-26

2. Canals and waterways are available 
    to those who wish to use them

• Planned maintenance programmes are well timed to avoid high 
   season to minimise disruption for our customers
• We will improve the efficiency and effectiveness of our operating 
   models to reflect changing customer habits and constrained 
   public finances
• We will maintain clear navigation channels including  by 
   investing more in dredging and we will maintain managed tow 
   paths, sustainable water management operations and protect 
   wilder ‘off sides’

3. We provide high quality services to 
    our customers, service users and 
    citizens

• We measure and develop plans to improve the customer 
   experience across the business and are recognised for customer 
   excellence
• We grow sustainably the number of visitors and paying 
   customers
• We will create new opportunities and experiences for living on 
   water and for tourism and leisure, health and wellbeing as well as 
   using canals for wider public benefit

2. Create Opportunities

Scottish Canals makes a broader 
contribution to the economy of 
Scotland and its people

1. We will form new partnerships 
    founded on shared, place-based 
    ambitions to regenerate more 
    communities and support inclusive 
    economic growth

• We will publish and share widely a new guide “Open for Business” 
   to encourage more third sector collaborations
• We will deliver improved flood protection and water quality  
   improvement projects in partnership with local communities and 
   statutory and non-government bodies
• We will develop an Investment Prospectus linked to our 
   Investment Strategy to showcase commercial opportunities and 
   promote regeneration

2. We will grow our income streams to 
    invest in our core business

• We will invest in Digital Services to make it easier to buy and 
   book online and improve business efficiency
• We will review all commercial activities and develop new ones 
   with partnership who share our values to maximise income and  
   identify value-adding opportunities
• Scottish Canals is an employer of choice where fair work drives 
   success whilst offering an excellent work culture and workplace 
   environment that attracts and retains talented employees 

3. We will promote and leverage the 
    public value of our regeneration work 
    domestically and internationally to 
    create demand for tourism, 
    investment and quality jobs

   PLC through a brand and marketing strategy in particular to 
   burnish and grow our world leading tourism sector
• We will grow volunteering opportunities sustainably to grow 
   awareness, interest, skills and a sense of pride and community 
   ownership of and around Scotland’s waterways
• We will use our experience of combining public sector innovation, 
   commercial trading and strong values to help other bodies 
   benefit develop themselves



Outcome 1:
GROW: Scottish Canals Makes a broader contribution to the economy   
 of Scotland and its people.

KPI 1: Increase economic benefits from Scotland’s Canals to provide  
     a wider economic benefit 

What success will look like:
• Increased the amount generated for Scotland’s national and   
 regional economies from Scotland’s Canals 
• Scotland’s Canals provides a greater range of opportunities for local  
 economic activity 
• Scotland’s Canals have acted as the catalyst for economic    
 investment and regeneration

National Outcomes
Scottish Canals Outcone

Transform 
Our Canals

Create  
Oppertunites

 Excel in  
What We Do

Respond to Global 
Challenges

Children and Young People
We grow up loved, safe and respected so 
that we realise our full potential

Communities
We live in communities that are inclusive, 
empowered, resilient and safe

Culture
We are creative and our vibrant and diverse 
cultures are expressed and enjoyed widely

Economy
We have a globally competitive, entrepre-
neurial, inclusive and sustainable economy

Education
We are well educated, skilled and able to 
contribute to society

Environment
We value, enjoy, protect and enhance our 
environment

Fair Work and Business
We have thriving and innovative businesses, 
with quality jobs and fair work for everyone

Health
We are healthy and active

Human Rights
We respect, protect and fulfil human rights 
and live free from discrimination

International
We are open, connected and make a positive 
contribution internationally

Poverty
We tackle poverty by sharing opportunities, 
wealth and power more equally

3. Excel in What We Do

Scottish Canals excels 
in governance, financial 
resilience, and demonstrates a 
commitment to innovation

1. We will reform how we take decisions 
    to improve the public value and 
    sustainability of our resources

• We will review and implement new Governance arrangements to 
   provide assurances that the organisation is well governed and 
   that the risk of governance failure is minimised
• We will strategically review all existing projects to ensure 
   alignment with this strategy and commitments to partners and 
   funders and re-focus spend accordingly
• We will diversify and expand the expertise and scrutiny ability of 
   our Board using powers granted by the Transport (Scotland) Act 
   2019 to increase the number of Board members to no more than 
   nine

2. We will deliver our statutory duties to 
    the highest standards

• Comprehensive, risk-based, high quality inspections
• We will prioritise critical repairs across the canal network within 
   the available budget in accordance with statutory responsibilities 
   and our Asset Management Strategy 
• Funding for remediation, maintenance and improvement grows 
   towards a sustainable level through a combination of public, 
   trading and partnership income
• Achievement of the aims of our Heritage Strategy for 2020-26 
• Achievement of the aims of our Environment Strategy for  
   2015-25.

3. Our culture will evolve to meet new  
    challenges

• We will overhaul our pay, grading, competency and induction 
   policies to align business requirements, skills and people
• We will introduce innovative methods of changing how we work 
   and build on what works to make other changes
• We will engage regularly our workforce and customers alike to 
   understand and improve the way we support people

4. Respond to Global  
    Challenges

Scottish Canals understands 
how it can mitigate and adapt 
to climate change risks

1. We will become a net-zero carbon 
    emission organisation

• We plan for net zero changes and achieve a measurable 
   reduction in carbon footprint over the period of the strategy 
• 100% of our vehicle fleet will be operationally zero-carbon and 
   will pilot zero-carbon boating
• We will investigate ways to maximise the carbon off-set  
   and green-space potential of the canals, which benefit local  
   communities, create biodiversity and help preserve the heritage  
   value of our estate

2. We will help others become net-zero • We will reprioritise investment and take part in projects that  
   reduce greenhouse gas emissions and encourage waste  
   reduction, re-use and recycling behaviours, including community  
   renewable energy projects, and the reuse of dredgings as part of  
   the SURICATES project.
• We will continue to invest in digital alternatives to travel to do  
    business with our partners online and in carbon-free ways 
• We will require our suppliers to be working towards net-zero

3. We will invest in measures that 
    tackle the causes and effects of 
    climate change

• We will introduce innovative methods of limiting the spread and 
   damage caused by non-native species
• We will deliver sustainable urban drainage systems and flood  
   prevention projects, including the Glasgow Smart Canal
• We will lead and take part in projects that demonstrate and    
   expand the circular economy, including the SURICATES project
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