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SCOTTISH GOVERNMENT 2020/2021 BUDGET   

Purpose  

  

The Board is asked to note the allocation of budget to Scottish Canals for the financial year 

April 2020 – March 2021. 

 

Priority  

  

Routine 

 

Background 

 
As per previous years, Scottish Government allocate Scottish Canals an annual budget, 

taking into account our aspirational intentions laid out in our Corporate Strategy, whilst taking 

cognisance of budget pressures elsewhere in the public sector.   

 

There is absolute acknowledgement of what Scottish Canals wants to achieve in the next 12 

months, however there is a real requirement across all public bodies to become more 

effective, efficient and demonstrably deliver Best Value. 

 

Key Issues 

 

Points to Note 

 

Our formal allocation is as follows: 

 

 Revenue = £8.5 million 

 Capital = £12.2 million (including £3 million ‘spend to save’ projects) 

 Depreciation = £2.5 million 

 

This means that actual physical receipt of Grant in Aid to Scottish Canals is £20.7 million.   

 

The additional amount listed for depreciation reflects the change to Scottish Canals ONS 

classification.  This is because Scottish Government Finance now needs to provide for 

depreciation against Scottish Canals’ assets, as they are scored against HM Treasury 

budgets. 

 

 

Status of the Document 

 

We are still awaiting receipt of the formal budget letter from Scottish Government confirming 

our Grant In Aid, as well as receiving our new Accounts Direction from HM Treasury.  However 

this is not expecting to change any of the content identified above. 



 
 

Corporate Implications  

         

Strategic Priorities: The annual budget allocation has been matched to what we can deliver 

against our three year strategic plan, within the next 12 months.  This will be kept under 

continual review. 

 

Risk/Risk Appetite: The budget comes with a degree of challenge in relation to the values 

required to deliver current/previous service levels to customers in relation to revenue 

expenditure.  There is more flexibility within the capital allocation, and these will be reviewed 

to ensure maximum effectiveness.  Risk assessments need to be undertaken regarding 

operating models going forwards.  

 

Legal: Nothing to note.   

 

Financial: All resources spent by Scottish Canals will align to the Corporate Plan, and will be 

closely monitored. 

 

Human Resources: Revenue allocation is not enough to cover previously planned operational 

costs.  A review of operating models/hours/vacancies is being discussed by the Executive 

Management Team on a regular basis. 

 

Fair Work First: Nothing to note.   

 

Communication: The CEO regularly engages with teams regarding the level of budget we 

have been allocated, and the different types of money we can use for different elements of 

the business.  There is regular dialogue with Transport Scotland and the SG Sponsor Team 

to understand any change to planned profile of expenditure. 

 

Community & Third Sector: Nothing to note.   

 

Commercial: The allocated budget does not take into account the commercial income 

received into the business.  However, in relation to wider accounting practices and overall 

budgeting, the Board will be kept advised through regular quarterly reports. 

 

Asset: The budget affords for a large capital allocation which is being used to fund significant 

investment in our assets, in accordance with a prioritised plan.  

 
Conclusions and Recommendations  

  

The Board is asked to note the SG allocated budget for 2020/2021. 
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